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1 DECLARATION OF OPENING AND ANNOUNCEMENT OF 
 VISITORS 

 
The Chairperson declared the meeting opened a 9.05am. 
 
Council’s Auditor Greg Godwin will be involved in the meeting via a telephone 
conference. 
 
2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE GRANTED 

 
Chairperson:  Cr G Erickson South Ward  
 
Councillors:   Cr B Johnson East Ward    

Cr D Lovelock  West Ward  
 

Community Members: Mr G Nixon  New Norcia 
Mr G McGill  Calingiri  

   
Finance and Administration Manager/DCEO:  Mr I Graham  
 
Shire Auditor:  Mr G Godwin (by phone) 
 
Apologies:  Mr H Hawkins – Chief Executive Officer  
   
 
3 GENERAL BUSINESS 

 
General business to be discussed during the telephone conference included 
the 2010/2011 Audit Report and the Financial Management Review. 
 
I Graham to G Godwin 
I Graham welcomed G Godwin to the meeting and advised who was present.  
I Graham put the following question to G Godwin. 
 
Where you the auditor for the last report? 
 
G Godwin responded that he had inspected, prepared and signed off on the 
Shire of Victoria Plains Audit for the last 4 years. 
 
G Godwin ran through the VP 2010/2011 Audit Report and outlined the audit, 
the responsibilities of the auditor and responsibilities of the shire 
 
Discussion was held on the interim audit and final audit and the controls 
associated with them. 
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G McGill 
Asked for an overview of the Financial Management Review process and 
asked that “If and audit committee becomes aware or concerned about items 
i.e. cost overruns on projects, is this something the auditor would scrutinize? 
 
G Godwin 
Not specifically.  At the end of a Financial Year the auditors give an opinion on 
financials.  Auditors have the ability to investigate overruns and ask for 
explanations.  Part of the investigation process would be to check minutes via 
resolutions of council. 
 
G Nixon 
Commented regarding the Financial Management Review (9 months) and was 
puzzled as to why some comments are made now and not picked up in earlier 
Financial Management Reviews i.e. bank reconciliations, credit cards etc. 
 
G Godwin 
Items or issues raised in the current Financial Management Review may not 
have been an issue at the last Financial Management Review.  Reviews are 
carried out every 4 years.   
 
Cr Johnson 
One issue I feel a responsibility toward as a member of the audit committee 
and having a position on council is that I didn’t follow through issues with the 
Calingiri Sports Pavilion upgrade.  I am mindful that Councillors are not to tell 
the CEO or staff what to do, but we should offer more insight and should be 
more involved to help not interfere to avoid the issues that were created with 
cost overruns. 
 
G Godwin 
We have a lot of Local Government clients.  Some Councils are very involved, 
some not so much.  Comments on involvement are warranted, staff and 
councillors can refer to purchasing policies regarding processes. 
 
I believe financial reporting is adequate.  Use of the Budget is a major tool. 
 
Cr Erickson 
A shire the size of Victoria Plains – what would be an indicative amount the 
CEO could spend without consulting council.  Currently Victoria Plains have 
delegation of $100,000 on budgeted items. 
 
G Godwin 
$100,000K also refers to the amount of purchase / contract without calling 
tenders.  Some shires set the level at $50,000 some $100,000.  During the 
Financial Management Review the testing of payments was reviewed.  From 
purchase order to payment by cheque or EFT.  Purchasing policy appears to 
be being adhered to.   
 
G Nixon 
Relating to the role of outside members of the Audit Committee.  Council 
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members have better insight by being more involved (month by month).  How 
should outside committee members conduct themselves? 
 
G Godwin 
Keep informed, know that processes are taking place.  Guidelines are 
available on audit committee members (to be sent).  Outside members appear 
more independent and are usually able to ask complex questions, which some 
Council members may not. 
 
G McGill 
When Victoria Plains formed the Audit Committee, I’m sure we were given 
that document.  It would be a good idea to send guidelines out for all to revisit.   
 
Discussion was held on risk factors on page 5 of the report. 
 
G Godwin 
This is based on auditor’s assessment of a risk using profession judgements 
and opinion.   
 
Cr Lovelock 
Regarding payments to creditors.  Do senior managers need to oversee all 
payments?  i.e. if processing payments made by staff is overseen by the 
manager the manager may as well process. 
 
G Godwin 
As long as secure systems are in place along with audit trail report, systems 
should work.  Assess where the risks are – i.e. secure passwords for 
payments.  Use practical controls.  Have dollar values for payments and use 
controls for checking. 
 
Cr Lovelock 
In your assessment of VP activities, do you see if this detail is used? 
 
G Godwin 
Reason this issue was raised in the Financial Management Review is that 
once a pay run is created, that batch is imported to banking.  It is possible that 
someone could manipulate the file.  Audit trail reports pick up changes.  i.e. 
bank account changes for example.  If an ‘aba’ file is not secure it is possible 
for changes to be made.   
 
I Graham 
Audit trail reports have now been implemented for both Creditor and Payroll 
runs. 
‘aba’ file gets printed in hard copy before payment is made.  File is locked and 
cannot be changed.  Checks are made against payee details including bank 
account numbers and payment amount details against original details.  
Comments on independent listings for the manager and finance officer will be 
taken on board.  Payments are then authorised at Manager level then by the 
CEO prior to payment going to the bank.  All Managers the sign.  Still looking 
at how we can secure the ‘aba’ file. 
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G Godwin 
Having a hard copy and audit trial reports is a safety net. 
 
C Nixon 
Trend of Council has been to reduce debt, from where we sit now VP should 
be in a fairly responsible solid position. 
 
G Godwin 
Reserves are on nearly $1M.   
Cash flow – Operating is generated positive cash flow 
Ratio’s have improved each year for last three and currently at 2.5% (some 
suggest 1%) 
Outstanding rates appear to be working.  Rate coverage is very healthy at 
43% 
Working with Forward Capital Works Plan and the Asset Management Plan is 
another exercise. 
 
Cr Lovelock 
Comment made on ratio’s.  Are VP a little too conservative? 
 
G McGill 
Material variances.  If  the is a material variance from the budget, over budget 
items or mismanagement that come to the Audit Committee’s attention and if 
members were concerned would council be required to respond?, and can the 
auditor investigate? 
 
G Godwin 
External auditors must stay independent and provide a true and fair view of 
council’s position.  As external auditor it would not be our function.   
 
Cr Erickson  
Query on cost overruns. Would it be prudent to set up separate balance 
sheets for large projects i.e. Halls etc. 
 
G Godwin 
Council has to undertake acquittals on large grant funded items.  Actual 
versus budget income and expenditure.  Any project that is funded by grants 
needs acquittal. 
 
Cr Lovelock 
As far at the sports pavilion overrun, professional advice was sought and 
given and an estimated budget of what was required.  Advice should be taken 
and some would expect overruns.  This overrun issue arose where the 
professional advisor should have picked up on a major overrun.   
 
Road designs are another area of concern for Council. 
 
G Godwin 
Best advice and best interest in any project can also provide problems.   
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I Graham 
Is it usual to set up committees for major projects to make sure budgets are 
followed etc? 
 
G Godwin 
We have been involved in this.  Some councils set up committees for halls 
etc.  It is all about risk management.   
 
G McGill 
Raised concerns regarding Council Electors Meetings, the relevancy of 
information when the meeting is delayed.  Are matters able to be completed 
earlier to hold the electors meeting closer to the financial period to maintain 
relevancy. 
 
G Godwin 
All to do with scheduling.  Contact is being taken with financial managers re 
timing of audits. 
 
Cr Lovelock 
Current ratio is 2.5% is closer to 1% a better outcome?  Over the last couple 
of years some projects remain incomplete.  State and Federal funding seems 
to be being paid forward in a current financial year not the year it is being 
spent. 
 
G Godwin 
Commercial business suggests a higher ratio is better.  In Council’s higher 
equals stronger cash.  Council job is to rate and undertake community works.  
When ratio is over 1% questions are asked - have projects been completed? 
 
As there were no further questions of Mr Godwin the telephone conference 
ended at 10.04am. 
 
Discussion was held by members regarding the Calingiri Sports Pavilion 
upgrade and the cost overruns associated and the shortfall of grant funding. 
 
G McGill 
Agrees that an accurate report be provided on the whole project.  Not to lay 
blame but to enable all to be aware of all facets of project. 
 
Discussion on formation of committees for major projects 
 
G McGill 
Seeks a full explanation on the cost overrun of the Gillingarra - Glentromie 
Road project. 
 
Discussed the Works Manager Position.  Past, temporary and present.  
Discontent in workforce seems to be easing.   
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I Graham 
Outside workforce needs good leadership.  Morale and motivation requires a 
strong leader.   
 
Discussion was held on rates and a possible increase.  The increase is based 
on local government CPI. 
 
Discussion on road network and council’s current solid financial position.  
 
G McGill 
External members should receive more in depth financial reporting during the 
year. At least two briefing sessions each year to remain fully informed.  
Council audit members have monthly involvement. 
 
I Graham to discuss with G McGill. 
 
 
 
 

354 



Audit Committee Meeting 
Minutes 19th May 2010    

Audit Report 
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3.2 Financial Management Review 
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4 DECLARATION OF CLOSURE 

 
There being no further business the Chairperson declared the meeting closed 
at 10.45pm 
 
 
 
Signed this ………………………….  day of  ……………………………… 2012  
 
 
Presiding Member  ………………………………………. 
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