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DISCLAIMER:

The recommendations contained in this document are officers’ recommendations only and should not be acted
upon until Council has resolved to adopt those recommendations.

The resolutions of Council should be confirmed by perusing the minutes of the Council meeting at which these
recommendations were considered. Resolutions are not considered final until the minutes of the meeting are
confirmed or advised in writing by the CEO or authorised person.

Members of the public should also note that they act at their own risk if they enact any resolution prior to
receiving official written notification of Council's decision.

Recording of Meeting

Members of the public are advised that meetings of Council are audio recorded to assist with ensuring an
accurate record of the meeting is provided for the formal minutes of the meeting. In terms of the Privacy Act
1998 this may involve the recording of personal information provided at the meeting. The provision of any
information that is recorded is voluntary, however if any person does not wish to be recorded they should not
address or request to address the meeting. By remaining in this meeting, you consent to the recording of the
meeting.

authorisation of the Council of the Shire of Victoria Plains.

You are not permitted to record this meeting with any recording devi;@i you have the express
E — Disclaimer @%

It is the Presiding Member’s responsibility to preserve order in tz meeting and this can be more difficult in an
eMeeting. Therefore, each Council Member must consistently and respectfully follow the Local Government’s
Meeting Procedures Local Law, any additional e %. guidance provided by the Local Government and

support the Presiding Member in their conduct of the 2eting.

The pace of an eMeeting should be slow apd orderly. The following practices will help avoid confusion and
support effective eMeetings:

Speak clearly and slowly, as connectio@y e distorted or delayed;

Always state your name to indicate to esiding Member that you wish to speak. Restate your name if the
Presiding Member has not he rst;

In debate, only speak after th ing Member has acknowledged you. Then state your name, so that others
know who is speaking;

Follow the Presiding M er’s directions and rulings;

If you are unclear about what is happening in an eMeeting, immediately state your name to draw the Presiding
Member’s attention and enable you to then seek clarification from the Presiding Member;

Avoid looking for opportunities to call Points of Order; instead, politely and respectfully gain the Presiding
Member’s attention and explain any deviation from your Meeting Procedures, the Local Government Act or
any other relevant matter.
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Commonly used abbreviations

AAS / AASB
BF Act
BFB
CEO
CDO
DBCA
DFES
DPLH
DWER
EHO
EFT
FAM
JSCDL
LEMA
LEMC
LG Act
LGGC
LPP
LPS
MOU
MRWA
NNTT
OAG
OCM
PTA
RRG
RTR
SAT
SEMC
SGC
SJAA
SWALSC
WAEC
WALGA
WSM
WSFN
EPA
DPIRD
HCWA
WAPC
WDC

Australian Accounting Standard / Australian Accounting Standards Board
Bush Fire Act 1954

Bush fire brigade

Chief Executive Officer

Community Development Officer

Dept of Biodiversity, Conservation and Attractions

Dept of Fire and Emergency Services

Dept of Planning, Lands and Heritage

Dept of Water and Environmental Regulation

Environmental Health Officer

Electronic Funds Transfer

Finance and Administration Manager

Parliamentary Joint Standing Committee on Delegated Legislation ?\
Local Emergency Management Arrangements Q
Local Emergency Management Committee %

Local Government Act 1995 %

WA Local Government Grant Commission @

Local Planning Policy v
Local Planning Scheme &
Memorandum of Understanding Q\

National Native Title Triburlel Q

Main Roads WA

Office of Auditor General

Ordinary Council Megting

Public Transp AN

Regional R@

Roads%

StQ‘ iiStrative Tribunal

State EBmergency Management Committee
Superannuation Guarantee Contribution

St John Ambulance Association

South West Aboriginal Land and Sea Council
WA Electoral Commission

WA Local Government Association

Works and Services Manager

Wheatbelt Secondary Freight Network
Environmental Protection Authority
Department of Primary Industries and Regional Development
Heritage Council of Western Australia

Western Australian Planning Commission

Wheatbelt Development Commission
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AGENDA

Audit Committee Meeting of the Victoria Plains Shire Council

To be Held in the Shire of Victoria Plains, Council Chambers, Calingiri, AND, via E-
Meeting Protocol

on 26 November 2025 commencing at 10:00 AM

1 DECLARATION OF OPENING

?\
11 Opening @
&

1.2 Announcements by Chairperson

\

2 REMOTE ATTENDANCE BY E MEMBERS
THAT: ?\
Under regulation 14C (2)(b) of t |n Regulations, the Shire President can approve Elected

Member attendance by elec ns;

In doing so, under r.14C ( hire President must have regard as to whether the location that the
Elected Member inten attend the meeting, and the equipment intended to be used to attend the
meeting, are suitabl

Electronic means includes, as per r.14CA(2) by telephone or video conference;

Suitable equipment would include an electronic device that can hold a Teams meeting, and perhaps,
the use of headphones;

In accordance with r.14CA (5) the Elected Member must declare that they are able to maintain
confidentiality during the meeting. Under r.14CA(7), the declaration by the Elected Member is
recorded in the minutes of the meeting;

Summarily, according to Departmental guidance, a suitable location is one that is quiet and private
e.g. a private room in your house. If there are other people at the location at the time of the meeting,
an Elected Member may be required to close a door and wear headphones.
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Approval to Attend and Declaration of Confidentiality

THAT:

Cr has been approved to attend the 26 November 2025 Audit Committee Meeting
by electronic means as approved by the Chairperson and that a declaration has been received
regarding confidentiality and other requirements as noted in Section 2 herewith.

3 RECORD OF ATTENDANCE

Members present

Staff attending ?\
Apologies %E
Approve leave of absence Cr S Woods — l}&ut&w}e President

Visitors QQ\
Members of the public ?\
4 DISCLOSURES %&(EST

C

Refer — Local Gov% t, Regulations, Code of Conduct, and Declaration Forms in Councillor folders.
Type Person / Details.

5 PUBLIC QUESTION TIME

Refer — Local Government Act, Regulations, Local Law and Submission Form & Guidelines circulated.
5.1 Public Questions with Notice
Nil

5.2 Public Question Without Notice

6 CONFIRMATION OF MINUTES

That the minutes of the Audit Committee Meeting held 30 July 2025 as circulated, be CONFIRMED
as a true and correct record.
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7 REPORTS REQUIRING DECISION

71 Updates on the Functions of the Audit Committee

Nil

?\
S
)
,\?*
S
)
()?*
S
o)
Q\B
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7.2 External Audits

7.21 Audited Annual Financial Report 2024-25 and Audit Exit Meeting

File Reference

Report Date 14 November 2025

Applicant/Proponent Audit, Risk and Improvement Committee
Officer Disclosure of Interest Nil

Previous Meeting Reference Nil

Prepared by Colin Ashe — Deputy Chief Executive Officer
Senior Officer Sean Fletcher — Chief Executive Officer
Authorised by Sean Fletcher — Chief Executive Officer
Attachments 1. Annual Financial Stateme?%‘r-%

PURPOSE $:
This exit meeting is to brief the Audit, Risk and Improvem %lttee (ARIC) on the findings of
the audit for 2024-25 financial statements and any matters listéd)in the management letter.

BACKGROUND E

The Audit Committee has previously received@it trategy Memorandum which included:

e Audit Approach.
¢ Significant aspects of this years

¢ Audit Strategy Memorandum and equirements.

illiam Buck Chartered Accountants conducted the audit of
acquittals of both Roads to Recovery (R2R) and Local Roads
am (LRCIP). This has occurred both remotely and through a site

During the months of Oct and No
councils financial statements j [
and Community Infrastruc
visit.

William Buck are no sition to undertake the exit meeting, briefing the ARIC on the outcome
of the audit.

COMMENT

The audit for both R2R and Local Roads and LRCIP were completed and sent to the applicable
Federal Government Agencies within the deadline of 31 Oct 25 without any qualifications or adverse
findings.

It should be noted however the LRCI program Phase 4 was required to be completed by 30 June 25
and as this was not the case for a number of projects, the annual report for this phase was not
accepted.

Subsequently a variation to the approved schedule, along with a supporting letter articulating
exceptional circumstances was required to be submitted of which the program delegate has
indicated an extension to 31 Dec 25. The annual report for this phase should be accepted thereafter.

Final changes to the Annual Financial Statements (AFS) 24-25 as requested by William Buck have
been undertaken and at the time of writing, the final version is with OAG for its review.

Importantly, the actual deficit of ($969,909) has all but been confirmed and is being used as the
opening balance for monthly financial statements 25-26.

ltem 7.2.1 Page 8




Audit Committee Meeting Agenda 26 November 2025

Attachment 1 provides the last version of the AFS 24-25 as supplied to William Buck and OAG.

AUDIT REPORT

The audit report at the time of writing has not been provided but indications are a clean audit opinion
will be issued for the Annual Financial Statements 24-25.

AUDIT MANAGEMENT LETTER

At the time of writing the management letter has not been provided although a draft of the findings
indicated:

1. Unallocated Receipt Reserve
This is a similar issue to that of prior year.
2. Useful life of infrastructure

From our review of the Shire’s Infrastructure depreciation, we noted that Y\
ears) does not comply

. The useful life for IRO0006 Roads - Drainage (Pipe) (0.9% or:
with the Shire's fixed assets policy (17-90 years).

. The useful life for 3 infrastructure assets as recorded o
incorrect. This was because during the system transition fram
useful life was input for the above-mentioned assets. ?\

The assets of concern are: &
Roads - Sealed Pavement \
Roads - Sealed Surface §

Roads - Unsealed Paved ‘
The findings can be summariseds&)

irst (accounting system) were
rgy to CouncilFirst, the incorrect

Index of findings g% Potential Rating Prior

impact on year
audit finding
opinion
Significant | Moderate | Minor
1. Unallocated Receipt Reserve No v v
2. Useful life of infrastructure No v v

No further comment is required on item 1.
Item 2 — whilst listed as a prior year finding is correct, it is under different circumstances for 24-25.

Primarily the error was due to the transition of financial systems from Synergysoft to CouncilFirst. It
was indicated by the vendor that data would be imported from SynergySoft but that proved not to be
the case and had to be undertaken manually. With a manual import it is prone to human error given
the volume of data.

ltem 7.2.1 Page 9
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Indicatively the rating is minor and with a revaluation due in 2026/27 this will realign any minor
depreciated values. A full response will be provided by management once comment is officially
requested.

CONSULTATION

Mr Sean Fletcher, Chief Executive Officer.

Ms Glenn Deocampo, Coordinator Financial Services.
Mrs Zoe Clayton, Chief Financial Officer.

STATUTORY CONTEXT
Local Government Act 1995 Part 7.
Local Government (Audit) Regulations 1996.

CORPORATE CONTEXT

Audit Committee Terms of Reference EQ E

Strategic Business Plan/Corporate Business Plan

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN

4.3 Proactive and well governed | External a(i%in reviews confirm compliance
Shire N

We

xtern@l funding to help achieve our goals
4

md financial management policies and attract

ncilors attend training and feel supported in their role

& Council is supported by a skilled team

Strategic Priority 4.3 will be facilitated through the audit process of which this exit meeting will provide
a true and fair view of councils finances and areas as applicable.

Delegation

Nil

Policy Implications

Section 3 — Financial Management
Other Corporate Document

Nil

Risk Analysis
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Consequence Consequence Likelihood Risk Risk Mitigation and
Rating: Rating: Rating Acceptance/ Outcome
Controls
Compliance Major (4) Possible (3) High (12) Senior Management Ensuring any
Team/CEO recommendations from the

audit are implemented will
ensure that the residual risk is

Non-compliance The event should

results in  occur at some Risk acceptable with low.
termination of time excellent controls,

services or imposed managed by senior

penalties to management /

Shire/Officers executive and subject

to monthly monitoring

FINANCIAL IMPLICATIONS
Nil

VOTING REQUIREMENTS ?\
Simple Majority EQ
Officer Recommendation Cﬁ%

That the Audit Committee RECEIVE: ‘

1. the Annual Financial Report 24/25;

2. the audit report (if available) and ma e\s etter; and
3. note the particular areas requiring att% applicable.

C)
\
<2>

Qg
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SHIRE OF VICTORIA PLAINS
FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

Statement by CEO

Statement of comprehensive income

2

Statement of financial position %Q

Statement of changes in equity %
O

Statement of cash flows
Statement of financial activity & ; 7
Index of notes to the financial report Q\ 8

Independent auditor's report 41

The Shire of Victoria Plains conducts the dperations of a local government with the following

community vision: \

Our Vision Statement is an exp at we aspire to ensure the Shire of Victoria
Plains is like for the people wh in the future:

The Shire of Victoria Plaj

Many Localities

One Perfect Lifestyle

A Place to Grow

Principal place of business:

28 Cavell Street
Calingiri, WA 6569

ltem 7.2.1 - Attachment 1 Page 12
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SHIRE OF VICTORIA PLAINS
FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

Local Government Act 1995
Local Government (Financial Management) Regulations 1996

Statement by CEO

The accompanying financial report of the Shire of Victoria Plains has been prepared

in compliance with the provisions of the Local Government Act 1995 from proper
accounts and records to present fairly the financial transactions for the reporting period
ended 30 June 2025 and the financial position as at 30 June 2025.

At the date of signing this statement the particulars included in the financial
report are not misleading or inaccurate.

Signed on the day of 202 Q E

ltem 7.2.1 - Attachment 1 Page 13
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SHIRE OF VICTORIA PLAINS
STATEMENT OF COMPREHENSIVE INCOME
“OR THE YEAR ENDED 30 JUNE 2025

2025 2025 2024
Note Actual Budget Actual
$ $ $
Revenue
Rates 2(a),24 3,862,921 3,851,656 3,510,436
Srants, subsidies and contributions 2(a) 1,595,555 2,860,949 2,044,553
“ees and charges 2(a) 242,963 230,452 233,260
nterest revenue 2(a) 84,531 100,220 108,669
Jther revenue 2(a) 214,245 199,012 182,523
6,000,215 7,242,289 6,079,441
Zxpenses
Zmployee costs 2(b) (2,412,069) (2,574,296) (2.192,111)
Materials and contracts (2,599,762) (2,882,442) (2,428,618)
Jtility charges (113,539) (132,890) (133,302)
Jepreciation (3,733,7 426,037) (3,444,080)
“inance costs 2(b) (64¢ (61,146) (81,759)
nsurance 2 (217,133) (168,391)
Other expenditure 2(b) "85) (72,800) (85,289)
99) (9,366,744) (8.533,550)
6 ,184) (2,124,455) (2,454,109)
Capital grants, subsidies and contributions 2(a) 3,588,622 6,948,492 4,832,492
>rofit on asset disposals ?\ 32,479 33,998 71,050
.0ss on asset disposals & (58,002) (41,492) -
-air value adjustments to financial assets at fair value
hrough profit or loss w} (2,663) - 1,261
3,560,436 6,940,998 4,904,803
Net result for the period Q 232,252 4,816,543 2,450,694
Jther comprehensive income for the period E
'tems that will not be reclassified subsequen@t orloss
Changes in asset revaluation surplus 16 - -
l'otal other comprehensive incom eriod 16 - - -
lotal comprehensive income fgr the, périod 232,252 4,816,543 2,450,694

This statement is to be read iIfg€onjunction with the accompanying notes.

Item 7.2.1 - Attachment 1
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SHIRE OF VICTORIA PLAINS
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2025
Note 2025 2024
$ $

CURRENT ASSETS
Zash and cash equivalents 3 1,241,602 937,235
Trade and other receivables 5 239,754 231,233
Other financial assets 4(a) 624,571 868,683
nventories 6 48,342 21,273
Other assets 7 204,405 259,781
TOTAL CURRENT ASSETS 2,358,674 2,318,205
NON-CURRENT ASSETS
Trade and other receivables 5 17,050 13,409
Jther financial assets 4(b) 134,725 160,448
>roperty, plant and equipment 8 12,764,734 12,596,965
nfrastructure 9 128,644,691 127,527,523
TOTAL NON-CURRENT ASSETS 141,561,200 140,298,345
TOTAL ASSETS 143,919,874 W
CURRENT LIABILITIES
Trade and other payables 12 % 335,868
Contract liabilities 13 693,156
3orrowings 14 305,533
=mployee related provisions 15 194,568
FTOTAL CURRENT LIABILITIES 1,529,125
NON-CURRENT LIABILITIES &
3orrowings 14 \ 1,015,011 1,302,764
Zmployee related provisions 15 49,610 56,776
FTOTAL NON-CURRENT LIABILITIES \ 1,064,621 1,359,540
FTOTAL LIABILITIES ?\\/ 3,959,737 2,888,665
NET ASSETS < 139,960,137 139,727,885
ZQUITY \
Retained surplus V 16,547,834 16,059,793
Reserve accounts % 27 713,133 968,922
Revaluation surplus g 16 122,699,170 122,699,170

139,960,137 139,727,885

TOTAL EQUITY Q
This statement is to be read in"€onjunction with the accompanying notes.

Item 7.2.1 - Attachment 1
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SHIRE OF VICTORIA PLAINS
STATEMENT OF CHANGES IN EQUITY
“OR THE YEAR ENDED 30 JUNE 2025

3alance as at 1 July 2023
comprehensive income for the period

Net result for the period
l'otal comprehensive income for the period

lransfers from reserve accounts
lransfers to reserve accounts

3alance as at 30 June 2024
_omprehensive income for the period
Net result for the period

l'otal comprehensive income for the period

lransfers from reserve accounts
Iransfers to reserve accounts

3alance as at 30 June 2025

Retained Reserve Revaluation Total
Note surplus accounts surplus equity
$ $ $ $
13,324,133 1,253,888 122,699,170 137,277,191
2,450,694 - - 2,450,694
2,450,694 - - 2,450,694
27 395,285 (395,285) - -
27 (110,319) 110,319 - -
16,059,793 968,922 122,699,170 139,727,885
232,252 - - 232,252
232,252 - ?\ - 232,252
27 291,500 - -
27 (35,711) .
Vi
16,547,834 133 122,699,170 139,960,137

This statement is to be read in conjunction with the accompanying notes.

Item 7.2.1 - Attachment 1
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SHIRE OF VICTORIA PLAINS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts

Rates

Srants, subsidies and contributions

-ees and charges

nterest revenue

Soods and services tax received

Other revenue

Payments

=mployee costs
Vaterials and contracts
Jtility charges

“inance costs
nsurance paid

Dther expenditure

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
2ayments for purchase of property, plant & equipment
2ayments for construction of infrastructure

2roceeds from capital grants, subsidies and contributions
>roceeds for financial assets at amortised cost - term
leposits

Sroceeds from sale of property, plant & equipment

Net cash (used in) investing activities ?\

CASH FLOWS FROM FINANCING ACTIVITIES
epayment of borrowings

\et cash (used in) financing activitiN\
\et increase (decrease) in cas %
Cash at beginning of year

Cash and cash equivaleth nd of the year

2roceeds from financial assets at amortised cost - self-
supporting loans Q 21,214

2025 2024
Note Actual Actual
$ $

3,872,430 3,527,374
1,242,337 1,359,553
233,950 244,071
84,531 108,669
5,885 22,342
214,245 182,523
5,653,378 5,444 532
(2,368,232) (2,137,806)
(920,708) (2,470,364)
(113,539) (133,302)
(64,911) (81,759)

(264,817)

377,801

8(a) 010/530)  (1,016,017)
9(a) 567)  (5,817,454)
& 3,588,622 4,832,492
\ 245,958 388,592
19,611

198,921 168,287

(1,188.382)  (1,424,489)

26(a) (280.076) (268,621)
(280,076) (268,621)

304,367  (1,315,309)

937,235 2,252,544

1,241,602 937,235

This statement is to be read in conjunction with the accompanying notes.

Item 7.2.1 - Attachment 1
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3HIRE OF VICTORIA PLAINS
STATEMENT OF FINANCIAL ACTIVITY
“OR THE YEAR ENDED 30 JUNE 2025

JPERATING ACTIVITIES
Revenue from operating activities
General rates
Rates excluding general rates
Grants, subsidies and contributions
Fees and charges
Interest revenue
Other revenue
Profit on asset disposals
Fair value adjustments to financial assets at fair value through profit or loss

Expenditure from operating activities
Employee costs

Materials and contracts

Utility charges

Depreciation

Finance costs

Insurance

Other expenditure

Loss on asset disposals

Non-cash amounts excluded from operating activities
Amount attributable to operating activities
NVESTING ACTIVITIES

Inflows from investing activities
Capital grants, subsidies and contributions

Proceeds from disposal of assets &
Proceeds from financial assets at amortised cost - seif-SupponinQ

Outflows from investing activities
Acquisition of property, plant and equipment

Acquisition of infrastructure

Amount attributable to investing activities \‘ )

FINANCING ACTIVITIES
Inflows from financing activities V
Transfers from reserve accounts %
Outflows from financing actiVities
Repayment of borrowings Q

Transfers to reserve accol

Amount attributable to financing activities

WOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year
Amount attributable to operating activities
Amount attributable to investing activities
Amount attributable to financing activities
Surplus or deficit after imposition of general rates

This statement is to be read in conjunction with the accompanying notes.

2025 2025 2024

Note Actual Budget Actual

$ $ $

24 3,842,738 3,779,075 3,443,231
24 20,183 72,581 67,20¢
1,595,555 2,860,949 2,044,557
242,963 230,452 233,26(
84,531 100,220 108,66¢
214,245 199,012 182,522
32,479 33,998 71,05C
4(b) (2,663) - 1,261
6,030,031 7,276,287 6,151,752
(2,412,069) (2,574.,296) (2,192,111
(2,599,762) (2,882,442) (2,428,618
(113,539) (132,890) (133,302
%16) (3.426,037) (3,444,080
(61,146) (81,759
(217,133) (168,391
L (72,800) (85,289

3 (41,492) -
9,386 (9,408,236) (8,533,550
Q/ 3,751,095 3,433,531 3,389,241
Q‘V 394,725 1,301,582 1,007,442
3,588,622 6,948,492 4,832,492
198,921 198,001 168,287
26(a) 21,214 22,706 19,611
3,808,757 7,169,199 5,020,39¢
8(a) (1,010,530) (4,063,500) (1,016,017,
9a) __ (4,232,567) (4,581,445) (5,817,454
(5,243,097) (8,644,945) (6,833,471
(1,434,340) (1,475,746) (1,813,081
27 291,500 380,000 395,28¢
291,500 380,000 395,28
26(a) (280,076) (278,295) (268,621
27 (35,711) (291,737) (110,319
(315,787) (570,032) (378,940
(24,287) (190,032) 16,34¢
25(b) 100,993 379,199 890,28¢
394,725 1,301,582 1,007,443
(1,434,340) (1,475,7486) (1,813,081
_(24,287) (190.032) 16,345
25(b) (962,909) 15,003 100,993

Item 7.2.1 - Attachment 1
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SHIRE OF VICTORIA PLAINS
FOR THE YEAR ENDED 30 JUNE 2025

INDEX OF NOTES TO THE FINANCIAL REPORT

Note 1 Basis of preparation 9
Note 2 Revenue and expenses 10
Note 3 Cash and cash equivalents 13
Note 4 Other financial assets 13
Note 5 Trade and other receivables 14
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BASIS OF PREPARATION

mmmurwsr“owmmm“ctasnml
qeneral which have

The local aovernment reporting entity
MMWMNSMMMW»MMM

been prepared in accordance with the Local Government Act 1995 functions have been included in the fi I part

and accompanvina requlations. of this financial report.

Local G t Act 1995 i t All monies held in the Trust Fund are excluded from the financial

Sedbn&dﬂ}oflhﬂlocdﬁomnmnhldfﬂﬁmdmlhem A of those monies appears at
{ (Fi M 1) Requlations 1996 fibe that Note 28 of the financial report.

the fi report be din with the Local

Govemment Act 1995 and. ww-mwtwammthmml Initial application of i dard:

wﬂhﬂn&ocﬂGomnmﬂAdfm the A St d During the current vear. the following new or revised Australi

The / ing St (as thev apoply to local A ting St: and ions were applied for the

and not-for-profit entities) and ions of the A lian A first time.

SWSBNMM&WMGWMOWWM * AASB 2020-1 (] St

« AASB 7 Financial Instruments Disclosures - Classification of Liabilities as Current or Non-current

AASB 16 Leases paraaraph 58 AASB 2022-5 A dments to A ting Standard:

= AASB 101 Presentation of Financial Statements paraaraph 61
« AASE 107 Statement of Cash Flows paraaraphs 43 and 45
= AASB 116 Property, Plant and Equipment paragraph 79

+ AASB 137 Provisions, Contingent Liabilities and Contingent
Assets paragraph 85

« AASE 140 Property
- AASB 1052 Di Disch 1

* AASB 1054 Australian Additional Disclosures paragraph 16

7510

The Local (Fi A R 1996
Mmtvmhmhsﬂdﬂdmasmwbemuuedatm!.
and is considered a zero cost concessionary lease. All right-of-use

- Lease Liability in a Sale and Leaseback
= AASB 2022-6 A dments fo ian A
Nmmmbamswmmnm
* AASB 2023-3 fo
Mdmlmmmnanm Tier 2

* AASB 2024-1 o
- Supplier Finance Tier 2 Disci

* AASB 2023-1 A fo ian / i
-5 lier Finance A

These are not to have any ma

on the financial report on initial application.
* AASB 2022-10 Amendments lo Australian A

assels under 2ero cost i y leases are d at zero - Fair Value Measurement of Non-Fi -for-
cost rather than at fair value, except for vested improvements on Profit Public Sector Entities
concessionary land leases such as roads, buildings or other These amendment may result in cha ir v, of certain
which tobe at fair value, as non: assels on been quantified

to the vested land which is measured at zero cost. The measurement ns!ismteonddundprmuo amount of the
of vested improvements at fair value is a departure from AASB 16 Leases difference in fair value attributable in the standard.
which would have required the Shire to measure any vested
improvements at zero cost. New accounting standards in future years

have application to local
The Local (Fi ial Manag t) R 1996
provide that: ts lo Australian A ting Standarde
- land and asp ¥, plant and or Assels between an Investor and its
- infrastructure; or

- vested improvements that the local government controls;

and measured at reportable value, are only required to be revalued every
five years. Revaluing these non-financial assets every five years is a
departure from AASB 116 Property, Plant and Equipment , which would have
required the Shire to assess ataacaranoﬂim date whether the carrying
amount of the above i | assets differs from
their fair value and, if so, revalue the class of non-financial assets.

Accounting policies which have been adopted in the preparation of
financial report have been consistently applied unless stated
Except for cash flow and rate setting information, the financial
been prepared on the accrual basis and is based on i
modified, where applicable, by the at fair
non-current assets, financial assets and liabilities.

costs,

Critical i i and jud
Thmaﬂono(aﬁmndalnpodh n Accounting
Star | to make j ates and
assumptions that effect the application g amounts of
assets and liabilities, income and expens

The estimates and associated assumptions arg d on historical

mbnceardvamowfammﬂmmbbemmmbh
under the circumstances; the results of which form the basis of making the
judgements about carrying amounts of assets and liabilities that are not
readily apparent from other sources. Actual results may differ from these
estimates.

As with all estimates, the use of different assumptions could lead to

material ch in the it rted in the financial report.
The following are and p that have a significant
risk of inga ial adjustment to the camrying amounts of assets

mwmmhmmlmrammmmur
nature and impact can be found in the relevant note:
+ Fair value measurement of assels carried al reportable
value including:
* Property, plant and equipment - note 8
* Infrastructure - note 9
= Expected credit losses on financial assets - nole 5
* Measurement of employee benefits - note 15

Fair value heirarchy information can be found in note 23

: fo # i
Amendments fo AASB 10 and AASB 128
‘IOundMSB 128 amendments in MSB 2014- 10 apply]
St.

N R e A =
Contracts in the Public Sector
dments to A ting St
A on and Disck in Financial St
- (Appendix D) [for for-profit entities]
= AASB 18 (NFP/super) Pi tation and Discl in Fi ial St. I

- (Appendix D) ﬂbrno(-br-nwmm mrannuaﬂm entities]

* AASB 2024-2 A of St
- Classification and M of Fil
« AASB 2024-3 A H oA b tnq Standerd
= Annual Improvements Volume 11
These d ts are not d to have any material impact

on the financial report on initial application.
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

2. REVENUE AND EXPENSES
(a) Revenue

Contracts with customers

Recognition of revenue is dependant on the source of revenue and the associated terms and condilions associated with each source

of revenue and recognised as follows:

Nature of goods When obligations Returns/refunds/ Timing of revenue
Revenue gory and services typically satisfi Payment terms warranties recognition

Rates General Rates. Over time. Payment dates adopted None. When rates nolice is

by Council during the issued.
year.

Grant contracts with customers Community events,  Over time. Fixed terms transfer of Contract obligation if  Qutput method based on
minor facilities, funds based on agreed project not complete.  project milestones and/or
research, design, milestones and completion date matched
planning evaluation reporting. 1o performance obligations
and services. as inputs are shared.

Grants, subsidies or contributions for the Construction or Over lime. Fixed terms transfer of Conlr: tionif  Output method based on

construction of non-financial assets acquisition of funds based on agreed ject coMplete.  project milestones andfor
recognisable non- milestones and completion date matched
financial assets to be reporting. to performance obligations
controlled by the local as inputs are shared.
government,

Grants with no contract commitments General No obligations. Not applica Not applicable. When assets are
appropriations and controlled.
contributions with no
reciprocal
commitment,

Licences/ Registrations/ Approvals Building, planning, Single point in ti Full\gayment prior to None. On payment and issue of
development and issue the licence, registration or
animal management, approval.
having the same
nature as a licence
regardless of naming.

Pool inspections Compliance safety in intime.  Equal proportion based None. After inspection complete
check. on an equal annual fee. based on a 4 year cycle.

Other inspections Regulat ood, ingle point in time.  Full payment prior to None. Revenue recognised after
Health fety. inspection. inspection event occurs.

Waste management collection tion  Ower time. Payment on an annual None. Qutput method based on

basis in advance. regular weekly and
fortnightly period as
proportionate to collection
service.

Waste management entry fees Waste treatment, Single point in time.  Payment in advance at None. On entry lo facility.

Property hire and entry

Memberships

Fees and charges for other goods and
services

Commissions

Reimbursements

recycling and
disposal service at
disposal sites.

Use of halls and
facilities.

Single point in time.

Gym and pool Over time.

membership.

Cemetery services,
library fees,
reinstatements and
private works.

Single point in time.

Commissions on Over time.
licencing and ticket

sales.

Insurance claims. Single point in time.

Consideration from contracts with customers is included in the transaction price.

gate or on normal
trading terms if credit
provided.

In full in advance.

Payment in full in
advance

Payment in full in
advance.

Payment in full on sale.

Payment in arrears for
claimable evenl.

Refund if event
cancelled within 7
days.

Refund for unused

portion on application.

None.

None.

None.

On entry or at conclusion
of hire.

Qutput method over 12
months matched to
access right.

Qutput method based on
provision of service or
completion of works.

When assets are
controlled.

When claim is agreed.
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(a)

SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

Revenue (continued)

Revenue recognition

. REVENUE AND EXPENSES (Continued)

Rate revenue was recognised from the rate record as soon as practicable after the Shire resolved to impose rates in the financial year as well as when the rate record
was amended to ensure the information in the record was current and correct.

Revenue recognised during the year under each basis of recognition by nature of goods or services is provided in the table below:

For the year ended 30 June 2025
Nature

Rales

Grants, subsidies and contributions

Fees and charges

Interest revenue

Other revenue

Capital grants, subsidies and contributions
Total

For the year ended 30 June 2024
Nature

Rates

Grants, subsidies and contributions

Fees and charges

Interes! revenue

Other revenue

Capital grants, subsidies and contributions
Total

Contracts with Capital Statutory
customers grant/contributions requirements Other Total
$ $ $ $
- - 3,862,921 - 3,862,921
1,595,555 - - - 1,595,555
242,963 - - - 242,963
- - 25341 59,190 84,531
214,245 - - - 214,245
= 3,588,622 - - 3,588,622
2,052,763 3,588,622 3,888,2 59,190 9,588,837
Contracts with Capital Statuto,
customers grant/contributions requir nts Other Total
$ $ - $ $
- - 1 6 - 3,510,436
2,044,553 - @ . . 2,044,553
233,260 - - - 233,260
- - 20,041 88628 108,669
182,523 - - 182,523
- 4838492 - - 4832492
2,460,336 2, 3,530,477 88,628 10,911,933
|1
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025
2. REVENUE AND EXPENSES (Continued)

(a) Revenue (Continued)

Interest revenue

Financial assels at amortised cosl - self-supporting loans

Interest on reserve account
Trade and other receivables overdue interest
Other interest revenue

The 2025 original budget estimate in relation to:

Trade and other receivables overdue interest was 36,675

Fees and charges relating to rates receivable
Charges on instalment plan

The 2025 original budget estimate in relation to:
Charges on instalment plan was $3,200.

(b) Expenses

Auditors remuneration
- Audit of the Annual Financial Report
- Other services - grant acquittals

Employee Costs
Employee benefit costs
Other employee costs

Finance costs

Interest and financial charges paid/payable
for lease liabilities and financial liabilities not
at fair value through profit or loss

Other expenditure

Impairment losses (writeback) on rates and statutory receivables

Impairment losses (writeback) on trade receivables
Sundry expenses

2025 2024
Note Actual Actual
S $
9,599 9,575
37,350 37,692
25,174 6,949
12,408 54,453
84,531 108,669
4,154 3.210
38,400
8.100

O

46,500

16,418 2,146,259
95,651 45.852
2,412,069 2,192,111
64,911 80.886
64,911 80,886
(252) 630
(8,761) 10,180
148,508 74,479
139,585 85,289
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025

3. CASH AND CASH EQUIVALENTS Note 2025 2024
$ $
Cash at bank and on hand 1,241,602 937,235
Total cash and cash equivalents 1,241,602 937,235
Held as
- Unrestricted cash and cash equivalents 786.853 79.984
- Restricted cash and cash equivalents 17 454,749 857.251
1,241,602 937.235
MATERIAL ACCOUNTING POLICIES
Cash and cash equivalents Restricted financial assets
Cash and cash equivalents include cash on hand, cash at bank, Restricted fi ial asset bal are not available for il use
deposits available on demand with banks and other short term by the local due to i icti
highly liquid investments with original maturities of three months Restrictions are specified in an ag t tract or legislati

or less that are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current
liabilities in the statement of financial position.

4. OTHER FINANCIAL ASSETS

(a) Current assets
Financial assets at amortised cost

Other financial assets at amortised cost
Self-supporting loans receivable
Term deposits

Held as
- Unrestricted other financial assets al amortised cost
- Restricted other financial assets at amortised cost

(b) Non-current assets
Financial assets at amortised cost
Financial assets at fair value through profit or loss

Fi assets at d cost
Self-supporting loans receivable
Term deposits

Financial assets at fair value through profit or loss

Units in Local Government House Trust - openi e
Movement attributable to fair value increment
Financial assets at fair value through profit I in
Local Government House Trust
g bal

Units in Local Government House Tru nce

Loans receivable from clubs/institutio!
loans. Fair value of financial assets at
balance date as compiled by WALGA.

MATERIAL ACCOUNTING POLICIES
Other financial assets at amortised cost
The Shire classifies assets at
the following criteria are met:

- the asset is held within a business model whose objective is to

collect the contractual cashflows; and
- the contractual terms give rise to cash flows that are solely
ts of principal and i

cost if both of

Fair values of financial assets at amortised cost are
different to their carrying since the int
on those assets is either close to current market rates or the
assets are of a short term nature. Non-current financial assets at
amortised cost fair values are based on discounted cash flows using
a current market rates. They are classified as level 2 fair values in
the fair value hierachy (see Note 23 (i)) due to the observable
market rates.

not materially

received is under cashflows from operating
activities in the Statement of Cash Flows where it is eamed from
financial assets that are held for cash management purposes.

This applies to reserve accounts, unspent grants, subsidies and
contributions and unspent loans that have not been fully expended in
the manner specified by the contributor, legislation or loan agreement.

Note

25(b)

75,833 98,070
(823) -
75,010 98,070
62,378 61.117
(2,663) 1,261
59,715 62,378

e the same terms and condilions as the related borrowing disclosed in Note 26(a) as self supporting
alue through profit or loss is determined from the net asset value of the units held in the Trust at

Financial assets at fair value through profit or loss
The Shire classifies the following financial assets at fair

value through profit or loss:
- debt investments which do not qualify for measurement at either
amortised cost or fair value through other hensive income.

- equity investments which the Sllimhmﬂada;bommdum
fair value gains and losses through profit or loss.
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

5. TRADE AND OTHER RECEIVABLES Note 2025 2024
$ -

Current
Rates and statutory receivables 52,012 36,254
Trade receivables 200,866 209,130
GST receivable - 5.885
Receivables for employee related provisions 15 2,138 4,239
Allowance for credit losses of rates and statutory receivables (1,979) (2,231)
Allowance for credit losses of trade receivables (13.283) (22,044)

239,754 231,233
Non-current
Pensioner's rates and ESL deferred 17,050 13,409

17,050 13,409
Disel e of opening and closing bal lated to contracts with customers.
Information about receivables from contracts with 30 June
customers along with financial assets and associated 2025
liabilities arising from transfers to enable the acquisition Note Actual
or construction of recognisable non-financial assets is: $
Trade and other receivables from contracts with customers 200,866
Contract assets 7 158,063
Allowance for credit losses of trade receivables 5 13,283
Total trade and other receivables from contracts with customers 345,646
MATERIAL ACCOUNTING POLICIES
Rates and statutory receivables Classification and subsequent m
Rates and statutory receivables are non-contractual Receivables which are general ent within
receivables arising from statutory requirements and include 30 days except rates recei re expected to be
ts due from rat for unpaid rates and service collected within 12 months are cl as current assets.

charges and other statutory charges or fines. Al other receivables § pensioner rates

receivable after theg

Rates and statutory receivables are recognised when the
taxable event has occurred and can be measured reliably.

classified as no

Trade receivables

Trade receivables are amounts receivable from contractual
amrangements with customers for goods sold, services
performed or grants or contributions with sufficiently

value. Non-current receivables are indexed to

on, any difference between the face value and fair

ue is considered immaterial.

specific performance obligations or for the construction of Due e sl

recognisable non financial assets as part of the ordinary carm amount is considered to be the same as Iha|r
course of business.

Measurement

Trade and other ivables are r ised iniﬁally

amount of the transaction price, unless they
significant financing component, and are
recognised at fair value.
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

6. INVENTORIES

Note 2025 2024

Current $ s
Fuel and materials 48,342 21,273

48,342 21,273
The following movements in inventories occurred during the year:
Balance at beginning of year 21,273 8,279
Inventories expensed during the year (206,022) (238,037)
Additions to inventory 233,091 251,031
Balance at end of year 48,342 21,273
MATERIAL ACCOUNTING POLICIES
General
Inventories are measured at the lower of cost and net
realisable value.

Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make
the sale.

N
&
Q
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

7. OTHER ASSETS

2025 2024
$ $
Other assets - current
Prepayments 12,071 9,313
Accrued income 34,271 31,284
Contract assets 158,063 219,184
204,405 259,781

MATERIAL ACCOUNTING POLICIES

Other current assets

Other non-financial assets include prepayments which
represent payments in advance of receipt of goods or
services or that part of expenditure made in one

accounting period covering a term extending beyond E
that period. - E

Contract assets %
Contract assets primarily relate to the Shire's right to .

consideration for work completed but not billed at the end of

the period. &?\

Impairment of assets associated with contracts with \

customers are detailed at Note 2(b). Q

|1
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025
3. PROPERTY, PLANT AND EQUIPMENT

a) Movements in balances

Movement in the balances of each class of property, plant and equipment between the beginning and the end of the current financial year.

Balance at 1 July 2023
Additions

Disposals

Depreciation

Balance at 30 June 2024

Comprises:

Gross balance amount at 30 June 2024
Accumulated depreciation at 30 June 2024
Balance at 30 June 2024

Additions

Disposals

Depreciation

Transfers

Balance at 30 June 2025

Comprises:

Gross balance amount at 30 June 2025
Accumulated depreciation at 30 June 2025
Balance at 30 June 2025

Plant and equip
Total
Buildings - Buildings - property,
non- Buildings - non- Furniture and Plant and plant and
Note Land P P d Land p d property quip quif Motor quip
$ H $ $ $ $ $ $ $ $

1,062,500 1,378,385 7.224918 1,062,500 1,378,385 9,665,803 113,840 1,498,401 980,064 12,258,10
- 59,926 124,782 - 59, 184,708 15,800 519171 296,338 1.016,01
- - - - - (25,598) (71,639) (97,237
- (28.473) (150,048) . ( (150,048) (178,521) (28.575) (211,971) (160,8586) (579,923
1.062.500 1,409,838 7.199.652 1,062,500 1.409838 7.199.652 9,671,990 101.065 1,780,003 1.043.907 12.596.96
1.062,500 1,466,441 7,499,076 1 .%2.\&466.441 7,499,076 10,028,017 230,894 2,497,099 1,461,723 14.217.73
- (56.603) (299.424) P N (56.603) (299.424) (356.027) (129.829) (717.096) (417.816) _ (1.620.76€
8(b) 1,062,500 1,409,838 7,199,652 '@ ¥ 1,409,838 7,199,652 9,671,990 101,065 1,780,003 1,043,907 12,596,96
- 57,732 48,905 57,732 48,905 106,637 22,760 881,133 - 1,010,53
- - - - - - - - (224,444) - (224,444
- (29,282) (152,603) v - (29,282) (152,603) (181,885) (16,803) (419,629) - (618,317

- - - - - - - 1,043,907 (1,043,907) -
1,062,500 1,438,288 7,085,954 v 1,062,500 1,438,288 7,095,954 9,596,742 107,022 3,060,970 - 12,764,73
1,062,500 1,524,173 7,547,981 10,134,654 253,654 4,481,998 - 14,870,30
- (85,885) (452,027) (537,912) (146.632) (1,421,028) - (2,105,572
8(b) 1,062,500 1,438,288 7,095,954 9,596,742 107,022 3,060,970 - 12,764,73
| 1
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

8. PROPERTY, PLANT AND EQUIPMENT (Continued)

(b) Carrying amount measurements

Carrying amount  Carrying amount  Fair value Basis of Date of last
Asset class Note 2025 2024 hierarchy Valuation techniq valuat valuation Inputs used
$ H
(i) Fair value - as determined at the last valuation date
Land and buildings
Sales comparison approach and R ent
Land - market value 2 pa PP istered June 2022 Price per hectare
approach
valuer
Improvements to land val Independent Improvement to land using construction costs and
Land - subject to usage restrictions 3 cost approach using depreci registered June 2022 current condition (Level 2), residual values and
replacement valuer remaining useful life assessments (Level 3) inputs
Total land 8(a) 1,062,500 1,062,500
Market a ach using recent Independent
Buildings - non specialised 2 observal rket data for similar registered June 2022 Price per square metre
1,438,288 1,409,838 \ rties valuer
/ " ) . Independent . - .
Sutangs- specos s R i’ e Sorsun s et coten o
7,095,954 7,199,652 y valuer ng pu
Total buildings 8(a) 8,534,242 8,609,490
(ii) Cost

Furniture and equipment N/A Cost NfA Purchase cost
Plant and equipment NIA Cost N/A Purchase cost
Motor vehicles \ N/A Cost N/A Purchase cost

Level 3 inputs are based on assumplions with regards to future values and pa(e

fair value measurement.

During the period there were no changes in the valuation technique
subject to lease was the same as that applied to property not subjée®

ption utilising current information. If the basis of these assumptions were varied, they have the potential to result in a significantly higher or lower
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

9. INFRASTRUCTURE

(a) Movements in balances

Movement in the balances of each class of infrastructure between the beginning and the end of the current fi

Balance at 1 July 2023
Additions
Depreciation

Balance at 30 June 2024

Comprises:
Gross balance at 30 June 2024

Accumulated depreciation at 30 June 2024

Balance at 30 June 2024

Additions

Depreciation
Balance at 30 June 2025

Comprises:
Gross balance at 30 June 2025

Accumulated depreciation at 30 June 2025

Balance at 30 June 2025

3

Infrastructure - Infrastructure - Infras res Infrastructure - Total

roads Footpaths fb Bridges infrastructure
$ $ $ $ $

119,210,648 600,877 714,701 2,048,000 124,574,226
5,349,835 855 423,134 20,630 5,817,454
(2,426,186) 1 (277,013) (150,784) (2,864,157)
122,134,29?g 614,558 2,860,822 1,917,846 127,527,523
168,391,2?\ 835,843 8,174,235 9,100,630 186,501,952
(46 947 (221,285) (5,313,413) (7,182,784)  (58,974,429)
Qll, 97 614,558 2,860,822 1,917,846 127,527,523
V 8,423 60,319 603,825 - 4,232,567
% ,655,320) (15,392) (294,003) (150,684) (3,115,399)
Q 123,047,400 659,485 3,170,644 1,767,162 128,644,691
171,959,667 896,162 8,778,060 9,100,630 190,734,519
(48,912,267) (236,677) (5,607,416) (7,333,468) (62,089,828)
123,047,400 659,485 3,170,644 1,767,162 128,644,691
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

9. INFRASTRUCTURE (Continued)

b) Carrying amount measurements

Fair value te of last
Asset class hierarchy Valuation technique Basis of valuation Idation Inputs used
(i) Fair value - as determined at the last valuation date N
Cost anproach using depreciated Independent res@le Construction costs and current condition (Level 2),
Infrastructure - roads 3 PP g dep P June 2023 residual values and remaining useful life
replacement cost val ;
assessments (Level 3) inputs
. . . Construction costs and current condition (Level 2),
Infrastructure - Footpaths 3 Cost approach using depreciated Ingepen iatered June 2023 residual values and remaining useful life
replacement cost valuers

assessments (Level 3) inputs

Construction costs and current condition (Level 2),
June 2023 residual values and remaining useful life
assessments (Level 3) inputs

Cost approach using depreciat dependent registered

Infrastructure - Other 3
replacement cost valuers

Cost approach usi e rei ted Independent registered Construction costs and current condition (Level 2),
Infrastructure - Bridges 3 PP ‘ E Cop P 9 June 2023 residual values and remaining useful life

valuer :
aluers assessments (Level 3) inputs

replacx
Level 3 inputs are based on assumptions with regards to future va@ems of consumption utilising current information. If the basis of these assumptions were varied, they have the potential tc

result in a significantly higher or lower fair value measurement.
During the period there were no changes in the valuation t @AS d to determine the fair value of infrastructure using level 3 inputs.
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10. FIXED ASSETS
(a) Depreciation
Depreciation rates

Typical estimated useful lives for the different asset classes for the current and
prior years are included in the table below:

Asset class Useful life

Buildings - non-specialised 30 to 50 years

Buildings - specialised 30 to 50 years

Furniture and equipment 4 to 10 years

Plant and equipment 5to 15 years

Other infrastructure 15 to 80 years

Sealed roads and streets ?\

formation not deprecj
pavement 100 ::@
Seal
bituminous seals 15 years
asphalt surfaces
Gravel roads
formation ?g‘ epreciated

pavement 50 years
Formed roads (unsealed) &

formation \ not depreciated

pavement 50 years
Footpaths - slab 40 to 60 years
Sewerage piping 80 years
Water supply piping and drainage systems 17 to 90 years
Bridges 60 years

O

N
Q)\’

Q\B
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025
FIXED ASSETS (Continued)

MATERIAL ACCOUNTING POLICIES

Initial recognition

An item of property, plant and equipment or infrastructure that qualifies
for recognition as an asset is measured at its cost.

Upon initial recognition, cost is determined as the amount paid (or
other consideration given) to acquire the assets, plus costs incidental
1o the acquisition. The cost of non-current assets constructed by the
Shire includes the cost of all materials used in , direct
labour on the project and an appropriate of and
fixed For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at the
date of acquisition.

Assets for which the fair value as at the date of acquisition is under
$5,000 are not recognised as an asset in accordance with Local
Government (Financial Management) Regulation 17A(5). These
assets are expensed immediately.

Where multiple individual low value assets are purchased together
aspanofsiargerassdomollecway!ormmnlsmermu

g the the i assels are recognised as
u\easselandcapilahed.
Individual assets that are land, buildi and infr b ired

damdmass«dassnamame
with the Shire's revaluation policy, are recognised at cost and di

Depreciation
Thedepmuableammo(alpropﬂyphmandequipmemmd

ture, are depr d on a straight-line basis over the
individual asset’s useful life from the time the asset is held ready for
use. Leasehold i ts are dep d over the shorter of
either the unexpired period of the lease or the estimated useful life of
the improvements.

The assets residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

Depreciation on

When an item of property, plant and equipment and infrastructure is
at the date of the revaluation

, any P
is treated in one of the following ways:
(i) The gross carrying amount is adjusted in a manner that is
with the of the carrying amount of the asset. or
(ii) Eliminated against the gross carrying amount of the asset the
net amount restated to the revalued amount of the asset.

Impairment

In d with Local G (Fir
Regulations 17A(4C), the Shire is not requ
AASB 136 Impairment of Assets to del

of its non-financial assets that are land

as being at reportable value.

Measurement after neognlﬂnn
Plant and equi g and equip and right-of-use
assels (other than vested imp ) are using the

cost model as mquadulderLocstGovsmnl (Financial

Mmmmmumuamliw?j Asselsheldmderﬂ‘laoostmodel
are carried at cost less iation and any impai

Regulation 17A(2), mwmmdmﬁmmamumm

Iandm'llbl.nldrusdassrﬁedssplupedy plant and equipment,
or vested imp:

local gmmm oomoh,

Reportable value is for the purpose of Local 5 eq
Management) Reguilation 17A(4) is the fair value of the a%
last valuation date minus (to the extent applicable

depreciation and any accumulated impairment #as of the
non: ial asset toits last valuati
Revaluation
Laru!andbddhgsclassiﬂodas and equipment
or vested imp the local government

and d at reportable value, Bre only required to be
revalued every five years in d with the regulatory fr rk
This buildings and items which were
pr ing imp (i.e. vested imp ) on land vested in
the Shire.
Whilst the Y only a 1o occur

every five years, ildsopruwdesfonhesmalorsvalueemim
chooses to do so.

For land, buildings and i in the carrying
amount arising on of asset cl are toa
revaluation surplus in equity.

Decreases that offset previous increases of the same class of asset
are gnised against surplus directly in equity. All other
decreases are recognised in profit or loss.

are then in profit or loss to the
extent they anet luation d previously gnised
in profit or loss for the same class of asset.

property, plant and equip
that the local government
been an impairment indication of

assessed that one or more
impaired, the asset's carrying
i to its recoverable amount if the
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11. LEASES

(c) Lessor - property, plant and equipment subject to lease
2025 2024
Actual Actual
The table below represents a maturity analysis of the undiscounted $ $
lease payments to be received after the reporting date.
Less than 1 year 73,387 53,883
1to 2 years 5,957 2,783
79,344 56,666

Amounts recognised in profit or loss for property, plant and
equipment subject to lease
Rental income 71,205 73,360

The Shire leases houses to staff and aged persons with rents payable fortnightly and the sports club with rent payable
annually. These leases are classified as operating leases as they do not transfer substantially all of isks and rewards
incidental to ownership of the assets.

Staff houses and the sports club are not considered investment property as they are lease
to the community. The aged persons units are considered a joint operation and are not
primary purpose is provision of community housing.

Lease payments for some contracts include CPIl increases, but there are no oth riagle /fase payments that depend on an
index or rate. Although the Shire is exposed to changes in the residual value afith the current leases, the Shire group
typically enters into new operating leases and therefore will not immediatel% reduction in the residual fair value at

the end of the leases. Expectations about the future residual values are re i the fair value of the properties.

MATERIAL ACCOUNTING POLICIES

The Shire as lessor \&

Upon entering into each contract as a lessor, the Shire asses Initial direct costs incurred in entering into an

if the lease is a finance or operating lease. operating lease (e.g. legal cost, cost to setup) are
included in the carrying amount of the leased

The contract is classified as a finance lease when t asset and recognised as an expense on a straight

of the lease transfer substantially all the risks and re: -line basis over the lease term.

ownership to the lessee. All other leases not within thisdefinition

are classified as operating leases. Rental i ived from When a contract is determined to include lease

operating leases is recognised on a straight¥j over the and non-lease components, the Shire applies
term of the specific lease. AASB 15 Revenue from Contracts with
Customers to allocate the consideration under

the contract to each component.
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12. TRADE AND OTHER PAYABLES 2025 2024
$ $

Current
Sundry creditors 1,796,712 125,260
Prepaid rates 56,547 31,280
Accrued payroll liabilities 61,708 50,962
Bonds and deposits held 15,190 39,158
Accrued expenditure 78,538 89,208
GST payable 12,947 -
DOT Licensing 986 -

2,022,628 335,868

MATERIAL ACCOUNTING POLICIES

Financial liabilities Trade and other payab
Financial liabilities are initially recognised at fair value Trade and other p present liabilities for

when the Shire becomes a party to the contractual goods and servi to the Shire prior to the
provisions of the instrument. end of the finaggi at are unpaid and arise
when the Shife s obliged to make future
Non-derivative financial liabilities (excluding financial paymen pect of the purchase of these
guarantees) are subsequently measured at amortised goods @n jtes. The amounts are unsecured,
cost. ar nis¢d as a current liability and are usually

0 days of recognition. The carrying
Financial liabilities are derecognised where the related amotnts of trade and other payables are
obligations are discharged, cancelled or expired. The &:\Si ered to be the same as their fair values, due
difference between the carrying amount of the financi \t heir short-term nature.

liability extinguished or transferred to another party,

any consideration paid, including the transfer of Prepaid rates

non-cash assets or liabilities assumed, is recognised i Prepaid rates are, until the taxable event has

profit or loss. E? occurred (start of the next financial year),
refundable at the request of the ratepayer. Rates

< ’ received in advance are initially recognised as a
\ financial liability. When the taxable event occurs,
the financial liability is extinguished and the Shire
recognises income for the prepaid rates that have

Q% not been refunded.

|2
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2025
OTHER LIABILITIES

Current
Contract liabilities

Reconciliation of changes in contract liabilities

Opening balance

Additions

Revenue from contracts with customers included as a contract
liability at the start of the period

The aggregate amount of the performance obligations
unsatisfied (or partially unsatisfied) in relation to these contract
liabilities was $324,453 (2024: $693,156).

The Shire expects to satisfy the performance obligations, from
contracts with customers unsatisfied at the end of the reporting
period, within the next 12 months.

MATERIAL ACCOUNTING POLICIES

Contract liabilities

Contract liabilities represent the Shire's obligation to
transfer goods or services to a customer for which the
Shire has received consideration from the customer.

Contract liabilities represent obligations which are not
yet satisfied. Contract liabilities are recognised as revenue
when the performance obligations in the contract are satisfied.

N
Q)\’
Q\B

\\
\BQ
Q?‘

2025 2024
$ $

324,453 693,156
324,453 693,156
693,156 1,212,823
324,453 693,156
(693.156) (1,212,823)
324,453 693,156

&

& X

&
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14. BORROWINGS

2025 2024
Note  Current Non-current Current Non-current Total
Secured $ $ $ $ $
Other loans 313,210 1,015,011 1,328,221 305,533 1,302,764 1,608,297
Total secured borrowings 26(a) 313,210 1,015,011 1,328,221 305,533 1,302,764 1,608,297

Secured liabilities and assets pledged as security

Bank overdrafts and loans are secured by a floating charge over the assets of the Shire of Victoria Plains.

The Shire of Victoria Plains has complied with the financial covenants of its borrowing facilities during the 2025 and 2024 years.

MATERIAL ACCOUNTING POLICIES
Borrowing costs

The Shire has elected to recognise borrowing costs as an expense when

incurred regardless of how the borrowings are applied.

Fair values of borrowings are not materially different to their carrying
amounts, since the interest payable on those borrowings is either close to
current market rates or the borrowings are of a short term nature.
Borrowings fair values are based on discounted cash flows using a
current borrowing rate. They are classified as level 3 fair values in the fair
value hierachy (see Note 23(i)) due to the unobservable inputs, including

<X

own credit risk.

Details of individu wings required by regulations
are provided t
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15. EMPLOYEE RELATED PROVISIONS

Employee related provisions
Current provisions

Employee benefit provisions
Annual leave

Long service leave

Employee related other provisions
Employment on-costs

Total current employee related provisions
Non-current provisions

Employee benefit provisions

Long service leave

Employee related other provisions
Employment on-costs

Total non-current employee related provisions

Total employee related provisions

2025 2024
$ $

160,257 129,834
36,440 39,908
196,697 169,742
38,128 24,826
38,128 24,826
234,825 194,568
41,324 49,529
41,324 9
8,286 247
8,286 247
49, 56,776
4 251,344

Provision is made for benefits accruing to employees in respect of wages and salarigs, arfyual le@ive
and long service leave and associated on costs for services rendered up to the repo d

recorded as an expense during the period the services are delivered.

MATERIAL ACCOUNTING POLICIES
Employee benefits

The Shire's obligations for employees’ annual leave, long service

leave and other employee leave entitlements are recognised a:
employee related provisions in the Statement of Financial

Position.

Short-term employee benefits

Provision is made for the Shire's obligations for -term!
employee benefits. Short-term employee benefits ts
(other than termination benefits) that are e: settled
wholly before 12 months after the end porting

period in which the employees rend rvice,
including wages, salaries and sick lea
benefits are measured at the (un

to be paid when the obligatig

The Shire's obligations for shorf®grm employee benefits such as
wages, salaries and sick leave are recognised as a part of
current trade and other payables in the statement of financial
position.

resent value of the expected future payments to be made to
employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of
service and employee departures and are discounted at
rates determined by reference to market yields at the end
of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations.
Any remeasurements for changes in assumptions of
obligations for other long-term employee benefits are
recognised in profit or loss in the periods in which the
changes occur.

long-term emplovee benefits
ng-term employee benefits provisions are measured at the

The Shire's obligations for long-term employee benefits are
presented as non-current provisions in its statement of
financial position, except where the Shire does not have an
unconditional right to defer settlement for at least 12 months
after the end of the reporting period, in which case the
obligations are presented as current provisions.
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16. REVALUATION SURPLUS

2025 Total 2025 2024 Total 2024
Opening Movement on  Closing Opening Movementon  Closing
balance revaluation balance bal. revaluation bal
$ $ $ $ $ $

Revaluation surplus - Land and buildings 7,082,384 - 7,082,384 7,082,384 - 7.082,384
Revaluation surplus - Infrastructure - roads 110,051,505 - 110,051,505 110,051,505 - 110,051,505
Revaluation surplus - Infrastructure - Footpaths 251,616 - 251,616 251,616 - 251,616
Revaluation surplus - Infrastructure - Other 3,799,862 - 3,799,862 3,799,862 - 3,799,862
Revaluation surplus - Infrastructure - Bridges 1,513,803 - 1,513,803  1.513.803 - 1,513,803
122,699,170 - 122,699,170 122,699,170 - 122,699,170
|2
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17. NOTES TO THE STATEMENT OF CASH FLOWS

(a) Reconciliation of Cash
For the purposes of the Statement of Cash Flows, cash includes cash and cash equivalents,
net of outstanding bank overdrafts. Cash at the end of the reporting period is reconciled to the
related items in the Statement of Financial Position as follows:

2025 2024
Note Actual Actual
$ $
Cash and cash equivalents 3 1,241,602 937,235

Restrictions

The following classes of financial assets have restrictions ?\
imposed by regulations or other externally imposed

requirements which limit or direct the purpose for which Q

the resources may be used:

- Cash and cash equivalents 3 %54,749
- Financial assets at amortised cost 4 598,027

857,251
843,985
?\ 1,052,776 1701,236
The restricted financial assets are a result of the followin &
specific purposes to which the assets may be used: \
Restricted reserve accounts 27 713,133 968,922
Contract liabilities 13 324,453 693,156
Bonds and deposits held 12 15,190 39,158
Total restricted financial assets ?\ 1,052,776 1,701,236
(b) UNDRAWN BORROWING FACILITK()
Credit standby arrangem %V
Bank overdraft limit 600,000 500,000
Bank overdraft at bal - -
Credit card limit 40,000 40,000
Credit card balance at balance date (13,666) (6,679)
Total amount of credit unused 626,334 533,321
Loan facilities
Loan facilities - current 313,210 305,533
Loan facilities - non-current 1,015,011 1,302,764
Total facilities in use at balance date 1,328,221 1,608,297
Unused loan facilities at balance date NIL NIL
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18. CONTINGENT LIABILITIES

The Shire operates three refuse sites:
Bolgart Refuse Site (Licence L6956/1997/11)
Calingiri Refuse Site Crown Reserve 34141 Calingiri-Goomalling Rd (Licence L6955/1997/11)
Mogumber Refuse Site Crown Reserve 8588 Bindoon-Moora Rd (Licence L7011/1997/11)

All three of the above sites are Category 64 Putrescible landfill sites (PLS).

The Shire may need to rehabilitate these refuse sites after closure. The rehabilitation cost will be
determined once the post-closure rehabilitation plans are prepared.

19. CAPITAL COMMITMENTS
2025 2024

$ $
Contracted for: ?\
- capital expenditure projects 24,440
24,440
Payable: %

- not later than one year 24,440

No capital expenditure was outstanding at the end of the current ing period. The 2024 capital
expenditure commitment related to construction of a new aste thansfer Station.
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20. RELATED PARTY TRANSACTIONS

(a) Council member remuneration

Fees, expenses and allowances to be paid or 2025 2025 2024
reimbursed to council members. Note Actual Budget Actual
$
President's annual allowance 10,700 10,500 10,000
President's meeting attendance fees 7,965 7,850 7,500
President's annual allowance for ICT expenses 471 400 1,000
President's travel and accommodation expenses 2,698 1,500 -
21,834 20,250 18,500
Deputy President's annual allowance 2,650 2,650 2,708
Deputy President's meeting attendance fees 7,965 7,850 7,500
Deputy President's annual allowance for ICT expenses 471 400 1,000
Deputy President's travel and accommodation expenses 1,420 1,500 -
12,506 12,400 11,208
All other council member's meeting attendance fees 27.500
All other council member's annual allowance for ICT expenses 3,667
All other council member's travel and accommodation expenses 5,600
36,767
20(b) 66,475
(b) Key management personnel (KMP) compensation
The total of compensation paid to KMP of the
Shire during the year are as follows:
Short-term employee benefits 523,095 526,126
Post-employment benefits 61,997 50,058

Employee - other long-term benefits 5,735 2,816

Council member costs (a 67,027 66,475
Q 657,854 645,475

Short-term employee benefits
These amounts include all salary and fringe benefits awar P except for details in respect to fees and benefits paid to council

members which may be separately found in the ta bove.
Post-employment benefits

These amounts are the current-year's cost of th perannuation contributions made during the year.
Other long-term benefits

These amounts represent annual lea ice leave entitlements accruing during the year.
Council member costs
These amounts represent paym of er fees, expenses, allowances and reimbursements during the year.
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20. RELATED PARTY TRANSACTIONS (Continued)

(c) Transactions with related parties

Transactions between related parties and the Shire are on normal commercial terms and conditions,
no more favourable than those available to other parties, unless otherwise stated.

No outstanding balances or provisions for doubtful debts or guarantees exist in relation to related parties at year end.

In addition to KMP compensation above the following transactions 2025 2024
occurred with related parties: Actual Actual

$ $
Short term employee benefits - other related parties - 9,384

(d) Related parties

The Shire's main related parties are as follows:

i. Key management personnel
Any person(s) having authority and responsibility for planning, directing and controlling the activities of
including any council member, are considered key management personnel and are detailed in Notes

irectly or indirectly,

ii. Other Related Parties
2024 Short-term employee benefits related to an associated person of the Deputy Chief Exetyti r who was employed by the
Shire under normal employment terms and conditions.

Outside of normal citizen type transactions with the Shire, there were no other relalg
personnel and/or their close family members and/or their controlled (or jointly contr ."@.
ii. Entities subject to significant influence by the Shire

There were no such entities requiring disclosure during the current or prélijous r.

tragisactions involving key management
gotities.

A\
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JOINT ARRANGEMENTS

Share of joint operations
The following investments have been classified as Joint Operations.

(i) Calingiri - Lot 23 and 24 Harrington Street
The Shire entered into a Joint Arrangement with Homeswest on 17 December 1999. The purpose of the arrangement was for the construction of four aged persons units
in Calingiri.

Financial Contributions Shire Homeswest Total Interests
$ $ $ %
Land Contribution 26,318 - 26,318 18.98%
Construction Cost 80.273 455,097 535.370 81.02%
106,581 455,097 561,688 100.00%

(ii) Bolgart - Lot 184 and 191 George Street
The Shire entered into a Joint Arrangement with Homeswest on 21 February 2006. The purpose of the arrangement was for the construction of two aged persons units
in Bolgart.

Financial Contributions Shire Homeswest Total Interests

%
Land Contribution 11,858 1,77 13,629 18.00%

Construction Cost 44,500 302,645 82.00%

316.274 100.00%
Total Financial Contribution
Statement of Financial Position
Land and buildings 261,358
Accumulated depreciation 9.034
Total assets 247 252,324
Total equity 7,660 % 252,324
Statement of Comprehensive Income
Revenue
Fees and charges 39,760 36,120
Expenses
Employee costs (5,029) (9.551)
Materials and contracts (9,973) (13,467)
Insurance (3,151) (4,206)
Utilities (6,047) (11.552)
Depreciation (4,664) (4,524)
Profit/(loss) for the period 10,896 (7.180)
Other comprehensive income S -
Total comprehensive income for the peri 10,896 (7.180)
Statement of Cash Flows 0
Receipts
Fees and charges 39,760 36,120
Payments
Employee costs (5,029) (9.551)
Materials and contracts (9,973) (13,467)
Insurance (3,151) (4,206)
Utilities (6,047) (11,562)
Net cash provided by (used in) operating activities 15,560 (2,656)
MATERIAL ACCOUNTING POLICIES
Joint operations
A joint operation is a joint arrangement where the Shire has joint
control with two or more parties to the joint arrangement. All parties
to joint arrangement have rights to the assets, and obligations for
the liabilities relating to the arrangement.
Assets, liabilities, revenues and expenses relating to the Shire's
interest in the joint operation are accounted for in accordance with
the relevant Australian Accounting Standard.

|3
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22, EVENTS OCCURRING AFTER THE END OF THE REPORTING PERIOD

No matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the Shire.
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23. OTHER MATERIAL ACCOUNTING POLICIES

a) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST,
except where the amount of GST incurred is not recoverable from the
Australian Taxation Office (ATO).

Receivables and pavables are stated inclusive of GST receivable or pavable.
The net amount of GST recoverable from, or payable to, the ATO is included
with receivables or payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash
flows arising from investing or financing activities which are recoverable from,
or payable to, the ATO are presented as operating cash flows.

b) Current and non-current classification

The asset or liability is classified as current if it is expected to be settled
within the next 12 months, being the Shire's operational cycle. In the case of
liabilities where the Shire does not have the unconditional right to defer
settlement beyond 12 months, such as vested long service leave, the liability
is classified as current even if not expected to be settled within the next 12
months. Inventories held for trading are classified as current or non-current
based on the Shire's intentions to release for sale.

c) Rounding off figures
All figures shown in this annual financial report, other than a rate in the dollar,
are rounded to the nearest dollar. Amounts are presented in Australian Dollars.

d) Comparative fiqures
Where required, comparative fiqures have been adjusted to conform with
changes in presentation for the current financial year.

‘When the Shire applies an accounting policy retrospectively, makes a
retrospective restatement or reclassifies items in its financial statements that
has a material effect on the statement of financial position, an additional
(third) Statement of Financial Position as at the beginning of the preceding
period in addition to the minimum comparative financial report is presented.

e) Budget comparative figures
Unless otherwise stated, the budget comparative figures shown in this annual
financial report relate to the original budget estimate for the relevant item of

disclosure.

f) Superannuation

The Shire contributes to a ber of Sup tion Funds on behall
emplovees. All funds to which the Shire contributes are defin ntri
plans.

q) Fair value of assets and liabilities
Fair value is the price that the Shire would receive g sell theagset or would
have to pay to transfer a liability, in an orderly (i ) saction

between independent, knowledgeable and wi icipants at the
measurement date.
As fair value is a market-based mea, equivalent observable

market pricing information is u
market values may be made havi
specific asset or liability. The fair vall§g of assets that are not traded in an
aclive market are determined using more valuation techniques. These
valuation techniques maximise, to the extent possible, the use of observable
market data.

r value. Adjustments to
rd to the characteristics of the

To the extent possible, market information is extracted from either the

principal market for the asset or liability (i.e. the market with the greatest
volume and level of activity for the asset or liability) or, in the absence of such a
market, the most ad + ilable to the entity at the end of the
reporting period (i.e. the market that maximises the receipts from the sale of the
asset after taking into account transaction costs and transport costs),

For non-financial assets, the fair value measurement also takes into account
a market participant’s ability to use the asset in its highest and best use or
to sell it to another market participant that would use the asset in its highest
and best use.

h) Interest revenue

Interest revenue is calculated by applying the effective interest rate to the
gross carrying amount of a financial asset measured at amortised cost
except for financial assets that subsequently become credit-impaired. For
credit-impaired financial assets the effective interest rate is applied to the
net carrying amount of the financial asset (after deduction of the loss
allowance).

i) Fair value hierarchy

AASB 13 Fair Value Measurement requires the disclosure of fair value information
by level of the fair value hierarchy, which categorises fair value measurement into
one of three possible levels based on the lowest level that an input that is

significant to the t can be categorised into as foll
Level 1
Meast ts based on d prices (unadijusted) in active markets for

identical assets or liabilities that the entity can access at the measurement date.

Level 2
Measurements based on inputs other than quoted prices included in Level 1 that
are observable for the asset or liability, either directly or indirectly.

Level 3
Measurements based on unobservable inputs for the asset or liability.

The fair values of assets and liabilities that are not traded in an active market are
determined using one or more valuation techniques. These valuation techniques

observable, the asset or
nt inputs are not based on

Valuation techniques
The Shire selects a val,
and for which sufficie
sufficient and releya

ilable to measure fair value. The availability of
afily depends on the specific characteristics of

Market a
Valyation t that use prices and other rel 1 inf tion ted by
et tra ions for identical or similar assets or liabilities.
om roach

ation techniques that convert estimalted fulure cash flows or income and
s into a single discounted present value.

ost approach
Valuation techniques that reflect the current replacement cost of the service
capacity of an assel.

Each valuation techniaue requires inputs that reflect the assumptions that
buyers and sellers would use when pricing the asset or liability, including
assumptions about risks. When selecting a valuation technique, the Shire qives
priority to those techniques that maximise the use of observable inputs and
minimise the use of unobservable inputs. Inputs that are developed using market
data (such as publicly available information on actual transactions) and reflect
the assumptions that buyers and sellers would generally use when pricing the
asset or liability are considered observable, whereas inputs for which market
data is not available and r.hemfore are uevslooad using the best information
available about such are d bservable.

i) Impairment of assets

In accordance with Australian Accounting Standards the Shire's assets, other
than inventories, are assessed at each reporting date to determine whether
there is any indication they may be impaired.

Where such an indication exists. an impairment test is carried out on the asset
by comparing the recoverable amount of the asset, being the higher of the
asset's fair value less costs to sell and value in use, to the asset's carrying
amount except for non-financial assets that are:

- land and buildings classified as property, plant and equipment;

- infrastructure; or
- vested improvements that the local government uuntmls |n
circumstances where there has been an impai it ofa 1

decrease in asset values.
These non-financial assets are assessed in accordance with the requlatory
framework detailed in Note 10.

Any excess of the asset's carrying amount over its recoverable amount is
recognised immediately in profit or loss, unless the asset is carried at a revalued
amount in accordance with another Standard (e.q. AASB 116 Property, Plant
and Equipment ) whereby any impairment loss of a revalued asset is treated as
a revaluation decrease in accordance with that other Standard.
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

24. RATING INFORMATION

(a) General rates

2024/25 2024/25 2024/25 2024/25 2024125 2024/25 2024/25 2023124

Number Actual Actual Actual Actual udget Budget Budget Actual
RATE TYPE Rate in of rateable rate interim t rate interim total total
Rate description Basis of valuation $ properties value* revenue rates re revenue rate revenue revenue

$ $ $ $ $ $ $
Gross rental valuations
General GRV Gross rental valuation 0.118832 160 2,283,816 271,390 (1,225 70,165 276,400 - 276,400 244 ,15¢
Unimproved valuations
General UV Unimproved valuation 0.004758 305 709,494,000 3,375,772 3,401,786 3,327,326 - 3,327,326 3.061,23.
Total general rates 465 711,777,816 3,647,162 3,671,951 3,603,726 - 3,603,726 3.305,38¢
Minimum
payment

Minimum payment $
Gross rental valuations
General GRV Gross rental valuation 687 76 117,881 - 52,212 52,899 - 52,899 40,971
Unimproved valuations
General UV Unimproved valuation 775 49 4,403,900 3IWOT5 - 37,975 38,750 - 38,750 26,28:
Mining UV Unimproved valuation 1,550 52 300, ,600 - 80,600 83,700 - 83,700 70,58:
Total minimum payments 177 4,822 4 170,787 - 170,787 175,349 - 175,349 137,84:
Total general rates and minimum payments 642 716,600,285 % 3,817,949 24,789 3,842,738 3,779,075 - 3,779,075 344323

Ex-gratia rates
Ex-gratia Rates
Total amount raised from rates (excluding general rates)

20,183 = 20,183 72,581 - 72,581 67,20¢
20,183 - 20,183 72,581 - 72,581 67,20¢

N\
Discounts
Concessions =
Total rates 3,862,921 3,851,656 3,510,43¢

(b) Rates related information

Rates instalment interest 17,696 14,000 13,097
Rates instalment plan charges 4,154 3,200 3.21(
Rates overdue interest 7478 6,675 6.75:
Rates written off 2,376 - -

*Rateable Value at time of raising of rate.

|3
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

25. DETERMINATION OF SURPLUS OR DEFICIT

2024125
2024/25 Budget 2024/25 2023/24
(30 June 2025 (30 June 2025 (1 July 2024 (30 June 2024
carried carried carried carried
Note forward) forward) forward) forward)
$ $ $ $
(a) Non-cash amounts excluded from operating activities

The following non-cash revenue or expenditure has been excluded
from amounts attributable to operating activities within the Statement of
Financial Activity in accordance with Financial Management Regulation 32.
Adjustments to operating activities
Less: Profit on asset disposals (32,479) (33,998) (71.050) (71.050)
Add (Less): Fair value adjustments to financial assets at fair value through
profit or loss 2,663 - (1,261) (1,261)
Add: Loss on disposal of assets 58,002 41,492 - -
Add: Depreciation 3,733,716 3426037 3,444 080 3,444,080
MNon-cash movements in non-current assets and liabilities:

Pensioner deferred rates (3,641) (2,413) (2,413)

Employee benefit provisions - 19,885 19,885
Non-cash amounts excluded from operating activities 3,751,095 3,531 3,389,241 3,389,241

(b) Surplus or deficit after imposition of general rates
The following current assets and liabilities have been excluded
from the net current assets used in the Statement of Financial Activity
in accordance with Financial Management Regulation 32 to
agree to the surplus/(deficit) after imposition of general rates.
Adjustments to net current assets
Less: Reserve accounts (713,133) (880,659) (968,922) (968,922)
Less: Financial assets at amortised cost - self-supporting loans 4(a) (26,544) 22,706 (24,698) (24,698)
Add: Current liabilities not expected to be cleared at end of year
- Current portion of borrowings 14 313,210 278,296 305,533 305,533

Total adjustments to net current assets (426,467) (579,657) (688,087) (688,087)
Net current assets used in the Statement of financi ivity
Total current assets 2,358,674 1,581,278 2,318,205 2,318,205

Less: Total current liabilities (2,895,116) (986,618) (1,529,125) (1.529,125)
Less: Total adjustments to net current assets (426,467) (579,657) (688,087) (688,087)

Surplus or deficit after imposition of gene a@ (962,909) 15,003 100,993 100,993

ltem 7.2.1 - Attachment 1 Page 48



Audit Committee Meeting Agenda 26 November 2025

SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

6. BORROWING AND LEASE LIABILITIES

(a) Borrowings
Actual Budget
Principal Actual Interest  Actual Interest Principal Actual Interest  Actual Interest Principal

Principal at  New loans pay Exp During Repay Principal at 30 New loans E During R Principal at Principal at 1 New loans repayments Principal a

Purpose Note 1 July 2023 during 2023-24 _during 2023-24 2023-23 During 2022-23 __ June 2024 July 2024 during 2024-25 _ during 2024-25 30 June 203
$ 5 £ ] 5 ] 3 5

Economic Services
Piawaning Water Supply 67.554 - (18.341) 2.297 (1.987) 49523 30,497 47 889 - {18,801) 29,08
Transport
Grader and Roller 141,164 B (39,828) 1,358 (2,008) 100,596 60,207 101,056 - (40.187) 60,8¢
2023 Plant 1.525.821 - (188.664) 67656 (69,403) 1.335410 1 il 1,135,140 1.311.366 - (196,621) 1.114.74
Total 1.734.539 - (246,833) 71,311 (73,488) 1,485,520 1,225,844 1,460,311 . 255,589)  1.204.7:
Self-supporting loans
Recreation and Culture
Calingiri Football Club 142,379 - (19.610) 9,575 (9.576) 122,768 02,377 125,804 - 22,706) 103,0¢
Total self-supporting loans 142,379 - (19,610) 9.575 (9,576) 122,768 102,377 125,804 - (22,706) 103,0¢
Total borrowings 14 1.876 918 - (266,443) B0.886 (83,064) 1,608,297 B 1328221 1,586,115 . (278,295) 1,307 8

Self-supporting loans are financed by payments from third parties. These are shown in Note 4 as other financial assels al amortised cost,
Al other loan repayments were financed by general purpose revenue.

Borrowing finance cost payments
Actual for year  Budgetfor  Actu yoal

Loan Date final ending year ending

Purpose number Institution Interest rate _ payment is due 30 June 2025 June 202! 30 J
$

Economic Services
Piawaning Waler Supply B4 WATC 2.49% 29-Aug-26
Transport
Grader and Roller 85 WATC 0.85% 06-Oct-26
2023 Plant 87 WATC 417% 23-Feb-30
Total (71,311)

Self-supporting loans finance cost payments

Recreation and Culture

Calingin Football Club 83 Bendigo Bank 6.43% 14-Nov-29 (6,093) (9,575,
Total self-supporting loans finance cost payments. (6.093) (9.575)
Total finance cost payments 64,911) (60,646) (80,886)
* WA Treasury Corporation

({b) New borrowings - 2024/25
There were no new borrowings for the year ended 30 June 2025.

(c) Unspent borrowings
The Shire had no unspent borrowings at 30 June 2025,

|3
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27.

SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

2025 2025 2025 2025 2025 2025 2025 2025 2024 2024 2024 2024

Actual Actual Actual Actual Budget Budget Budget Budget Actual Actual Actual Actual

opening transfer transfer closing opening transfer transfer closing opening transfer transfer closing

RESERVE ACCOUNTS balance to (from) balance balance to (from) balance bal to (from) balance

$ $ $ $ $ $ $ $ $ $ $ $
Restricted by council

(a) Long service leave 4,682 174 - 4,856 4,682 8,186 12,868 4,519 163 - 4,682
(b) Plant 296,712 11,028  (280,000) 27,740 296,712 107,060 (¢ @ 123,772 675,151 16,846 (395,285) 296,712
(c) Housing 148,953 5,536 - 154,489 148,953 5,911 154,864 143,775 5,178 - 148,953
(d) Sewerage scheme - Calingiri 51,712 1,936 - 53,648 51,712 2,05, - 53,764 49,914 1.798 - 51,712
(e) Sewerage scheme - Yerecoin 22,102 807 - 22,909 22,102 - 22,979 21,334 768 - 22,102
(f) Refuse site maintenance 265,511 9,868 - 275,379 265,511 10, 276,048 256,281 9,230 - 265,511
(g) Building maintenance 66,948 2,482 (11,500) 57,930 66,948 " 69,605 40,489 26,459 - 66,948
(h) Infrastructure 96,924 3,592 - 100,516 96,924 3 100,770 54,945 41,979 - 96,924
(i) Gymnasium 7,750 288 - 8,038 7.750 3 8,058 7,480 270 - 7.750
(i) Unallocated monies 7628 - - 7,628 7,628 3 - 7,931 - 7.628 - 7,628

(k) Shire Grants Reserve - - - - 150,000 (100,000) 50,000 - - - -
968,922 35711 (291,500) 713,133 922 291,737 (380,000) 880,659 1,253,888 110,319 (395,285) 968,922

All reserves are supported by cash and cash equivalents and financial assets at amortised cost and are restrict®g with

In accordance with council resolutions or adopted budget in relation to each reserve account, the pu

Name of reserve account
Restricted by council

Purpose of the reserve account

(a) Long service leave to be used to fund annual and long service leave
(b) Plant to be used for the purchase of major pla
(¢) Housing to be used for the procurement of staff

(d) Sewerage scheme - Calingiri
(e) Sewerage scheme - Yerecoin
(f) Refuse site maintenance

(g) Building maintenance

(h) Infrastructure

(i) Gymnasium

(j) Unallocated monies

(k) Shire Grants Reserve

to be used to fund future refuseSjfe devel
to be used for long term ma

to be used to hold u
to be used to fi

to be used to maintain and improve ingi
to be used to maintain and improve th

ment.
ofg8hire buildings

eVElopment to ensure long term Shire sustainability.

replacement of gymnasium equipment.

Pnies for future refund or allocation once identified or transferred to Shire general revenue after the statutory period has expired.

rtion of grant agreements.

quity as Reserve accounts.

h the reserves are set aside and their anticipated date of use are as follows:

ents.

ewerage scheme.
sewerage scheme
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2025

28. TRUST FUNDS

The Shire did not have any funds held at balance date over which it has no control.
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7.3 Internal Audits

7.3.1 Internal Audits — Regulation 17 Internal Controls Review

File Reference

Report Date 14 November 2025

Applicant/Proponent Audit, Risk and Improvement Committee
Officer Disclosure of Interest Nil

Previous Meeting Reference Nil

Prepared by Colin Ashe — Deputy Chief Executive Officer
Senior Officer Sean Fletcher — Chief Executive Officer
Authorised by Sean Fletcher — Chief Executive Officer
Attachments 1. Internal Controls Review @t - Oct 25

PURPOSE $:
To provide the Audit, Risk and Improvement Committee o %’comes of the Internal Controls
Review related to Financial Management Systems in accor ith the Local Government (Audit)

BACKGROUND Q\
Regulation 17 of the Local Governmen%%@l?egulations 1996, requires the CEO to review the

Regulations 1996.

appropriateness and effectiveness of a | overnments systems and procedures in relation to

(a) Risk management < )
(b) Internal Control V\
il;ancial years.

ertaken quarterly and point (c) yearly through the Compliance Audit Return
res through the Attain software.

(c) Legislative Compli

Not less than once in

Point (a) is regularly
(CAR) along with proce

The last internal control review was undertaken by an external contractor, Dry/Kirkness in Dec 22
and presented to the Audit Committee for endorsement in Mar 23.

The Internal Controls Review was conducted during Oct 25 and in compliance of Regulation 17, not
less than once in every 3 financial years.

COMMENT

The methodology included:

1. Defining scope and objectives to identify gaps in internal controls, compliance, detect and
prevent errors and fraud and recommend improvements.

Plan the review.

Gather documentation which included policies and procedures, transaction records, payroll
and employee authorisations, reconciliations and journals.
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4. Review and Test Controls which included segregation of duties, procurement and payments,
cash handling, financial reporting.

Identify Gaps and Risks
Recommend improvements.
Prepare a Report.

The internal controls review targeted nine (9) key areas appropriateness and effectiveness of the
shires systems and procedures being:

1. Petty Cash

Financial System Access Rights
General Journal Controls
Purchase Order Approvals
Employee Drivers Licence
Grants Register Controls
Portable Assets Register

Overheads Allocation

© © N o o bk~ 0D

Cash Receipting
And this involved undertaking 48 tests within the targeted apeas:
Findings:

Overall the finding outcomes were better than satisfactoryywith the following summary provided for
high-risk findings only:

Area Items Rating Comments on Improvement

Financial 48 Low % 32 | Drivers Licence - Currently no process or
Management Controls . system in place to track the currency of valid
Medium — 13 . .
drivers licence for staff.
Kigh - 3

Risk that personnel are operating vehicles and
machinery unlicenced.

Review of current licence and process in place
by Jan 26.

Expired or missing licence triggers — The
new process will be undertaken annually and
address this follow up.
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This compares with the previous report conducted in 2022 which conducted 22 tests and had findings
of:

Low -4

Medium — 8

High — 10

The full Internal Controls Review 2025 report can be found in attachment 1 which includes the
recommendations for improvement as applicable and timeframes for implementation.
CONSULTATION

Applicable Finance Personnel

Mr Sean Fletcher, Chief Executive Officer.

STATUTORY CONTEXT
Regulation 17 of the Local Government (Audit) Regulations 1996: ?\
(1) The CEO is to review the appropriateness and effectivenes al government’s systems

and procedures in relation to: %
(a) risk management; and CQ

(b) internal control; and ?\
(c) legislative compliance. &

(2) The review may relate to any or all of the \'e erred to in subregulation (1)(a), (b) and (c),
but each of those matters is to be the subj % review not less than once in every 3 financial

years.
(3) The CEO is to report to the audit com?se the results of that review.

CORPORATE CONTEXT ;\>

Strategic Business Plar\Q rate Business Plan

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN

4.3 Proactive and well governed | External audits and reviews confirm compliance
Shire

We have sound financial management policies and attract

external funding to help achieve our goals

Councillors attend training and feel supported in their role

Council is supported by a skilled team
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Strategic Priority 4.3 of internal audits and findings is essential to ensure compliance, reduce risk
and highlight areas for improvement.

Delegation
Nil

Policy Implications

Section 3 — Financial Management which during this internal controls review may result in changes
and updates as required.

Other Corporate Document

Nil
Risk Analysis
Consequence Consequence Likelihood Risk Mitigation and
Rating: Rating: Rating nce/ Outcome
Is
Compliance Major (4) Possible (3) Ensuring any

recommendations from the
audit are implemented will

Non-compliance

results in
termination of
services or imposed
penalties to
Shire/Officers

FINANCIAL IMPLICATIONS

) \\?’
VOTING REQUIREIV&
Simple Majority

The event should
occur at some
time Q

High (12) @mor Management
v eam / CEO

Risk acceptable with
excellent controls,
managed by senior
management /
executive and subject
to monthly monitoring

ensure that the residual risk is
low.

Officer Recommendation
That the Audit Committee:

1. NOTES the findings of the Internal Controls Review Oct 2025.

2. In accordance with Regulation 17(3) of the Local Government (Audit) Regulations 1996
RECOMMENDS to council to endorse the Internal Controls Review Oct 2025 report to

address the findings and timeframes for completion.
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Internal Financial Controls Review 2025-26 Checklist
V - Visual, Pr - Procedure, Po - Policy, T - Transactions, FS - Financial System, CFR - CF Records, BP - Budget Process, MFS - Monthly Financial
Statements, AFS - Annual Financial Statements, CF - CouncilFirst

1. Petty Cash Controls (Payroll / HR Officer)

04

Victoria
Plains
Space to Orow

Ve

supported by receipts

and approval signatures.

Recei Vlided and recipient employee
si % as evidenced cash has been

ce

Control Test Evidence / | Findings / Comments t Action Required
Test
Method /H)
y 4
Petty cash is maintained vV /Pr Procedure indicates the amount approved @V L Responsible Officer to update hard copy
under an approved float and maximum recoup. Hard copy provi procedure that is on hand.
limit. Officer appears to be an old versio it%gn
off and approved date. \
Petty cash is keptin a \Y Petty Cash is kept in the saf€ and\ke¥ to the tin is L Controls are satisfactory.
secure, locked location kept separately.
with restricted accass. Responsible Officer advise D/CEO on location
Key to the cash tin is ck and key in of the key should petty cash be required in an
location that i vedfrom time to time. emergency (as the officer most likely to be
\ regularly in the office).
All transactions are V/T L Recommend Issuing Officer also initial the

voucher to indicate monies have been issued.

Petty cash is reconciled
and replenished
regularly by an
independent officer.

DN\J
V/Pr &emonstr‘ated process for recoup and advised

conciliation generally undertaken monthly
regardless of submission of recoup vouchers.

CFS - review is clearly dated and that Petty
Cash log is modified with a statement to say
amount has been independently reviewed,
counted and reconciled.
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04

Victoria
proens
Control Test Evidence / | Findings / Comments Risk Action Required
Test Rating
Method (L/M/H)

Review of Petty Cash indicated anomalies of dates M CFS - Ensure it is clear on the Petty Cash Log

and instance of potentially Sep 25 not reviewed what month is being reconciled. There is no

and counted by independent officer. %te except the sign off date.

\0 ‘
No personal or ineligible V/T Receipts and vouchers reviewed are eligible V" | Controls are satisfactory.
expenses are transactions and employees of the shire.
reimbursed through
petty cash. @
2. Financial System Access Rights (CFS / CFO/DCEQ) ,\\&
Control Test Evidence / | Findings / Comments V - Risk Action Required
Test Method Q Rating
?\ (L/M/H)
System access levels V/FS Some staff hafe accessto roles high than their M CFO and CFS to review roles based on role
are based on role need; this iXa of implementing a new guidelines provided by CouncilFirst and
responsibilities and financiahgystem,where requirements were recommend for approval by 31 Dec 25.
approved by im %
management.
( royals have occurred but needs reviewing.

Incompatible V/FS %urrent]y in place through the financial system L Controls are satisfactory.
functions (e.g. PO which allows only specific roles to approve PO’s
approval and payment and within the delegation limits.
release) are
segregated.
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04

Victoria
Plains
Lpe to Crow
Control Test Evidence / Findings / Comments Risk Action Required
Test Method Rating
(L/M/H)

Physical payments through the bank are only by
signatories (CEO, DCEO and CFS).

Access for terminated V/Pr Process is managed through email address so Controls and satisfactory.

or transferred once turned off, no access can be gained.

employees is removed Improvement that a sign off and date is

promptly. Managed through the off-boarding process an actioned on the off-boarding checklist by
checklist. Payroll / Records and IT (CSO IT Management)

and finally by D/CEO.
D/CEO authorises the process through

Implement immediately.
Removal is undertaken externa ough’ICT
rowi

provider and CouncilFirst sy, der.

Bank account access term rough off
boarding process ar&kl t.

Administrator and FS No Administr acc‘s - this is held by external M CFO and CFS to review roles based on role
super-user access is ICT provid :t) guidelines provided by CouncilFirst and
limited and reviewed \ recommend for approval by 31 Dec 25.

to be reviewed as part of roles

quarterly. Sul:ter W
re\&<;b

Periodic access FS/Pr tingof roles is requested and reviewed M CFO and CFS to review roles and develop
reviews are nnually and through the audit but no formal procedure including frequency for sign off.
documented and rocess exists.

signed off.
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3. General Journal Controls (CFS)

Vi"c‘_toria
Plains
Space to Orow

Control Test Evidence / Findings / Comments Risk Action Required
Test Method Rating
(L/M/H)
All manual journal CFR Not all General Journals (G]) had support and at M Until such time as there is clarity on the
entries are supported best are in separate documents which can make it %pabilities of the CF Finance system can hold
by documentation and difficult to link together. Q supporting documents, CF Records will be the
explanation. single source of truth for GJ.
CF Finance system appears to have capacity to
load GJ support to the actual journal but th All journals are required to be one document
process is not clear or mature. 6 with the journal itself and supporting
documentation. The journal page itself is to
There is no documented process as,to v%ff include additional information as an
can undertake journals and con«fs es to explanation for the journal where required.
ensure supporting documen e begn
captured. Implemented immediately and journals from
Q 01/7/25 to be addressed by 30 Jun 26.
v Document process by 31 Mar 26.
Journal entries are CFR The review arid approval are inconsistent with M All G require approval by D/CEO or by
independently some GJ's be roved and others not. exception. Implemented immediately and
reviewed and V journals from 01/7/25 to be addressed by 30
approved before The% cessarily a process where Jun 26
posting. % personnel are obtaining approval
rejprocessing. Document process by 31 Mar 26.
QF Finance System may have this electronic Investigate CF Finance System capability to
approval capability like PO’s but needs further implement electronic approval and cost.
investigation.
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04

reports are reviewed
by the CFO/Deputy
CEO.

OV

AN
Cur%v is no exception reporting for GJ's

Victoria
proens
Control Test Evidence / Findings / Comments Risk Action Required
Test Method Rating
(L/M/H)
System-generated CFR Assessed as recurring G]'s which are system L CFS / CFO to document a process that
journals are clearly generated but do need to be set up. These GJ's identifies the recurring journal and value
identified and whilst identified, do not have any documented %eshold that can be approved by D/CEO.
justified. justification apart from implied. Q Once in place further approvals are not
required but supporting document is.

Others are an obvious requirement such as sala

packaging deductions but have no GJ approval The process is to include where this is held In

process. Co CF Records. In place by 30 Jun 26.
Journal access is FS Currently only CFO and CFS are author?v L D/CEO to provide written authorisation for
restricted to undertake GJ's but this is not do ente CFS and CFO to undertake G]'s and this is to be
authorised finance anywhere. \ included as part of the procedure.
staff.

CF Financial System will be akle Uo restrict access

and this will be applie%t of access controls

review., Y\

Other staff mdy have access but unlikely to have

the skillset g’e.
Periodic exception NIL L Review the need for these once

recommendations have been put in place.

0 g
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4. Purchase Order Approvals (Creditors Officer)

‘{;i‘é;oﬁa
ains
Spoce 1o Grow

retrospective POs are
justified and
approved.

is undertake o why and if justified, PO can be
increased. foll@ws the normal procedure of
having tg be ned and approved by the

N

Control Test Evidence / Findings / Comments Risk Action Required
Test Method Rating
(L/M/H)
Purchase orders are FS CF Finance is set up in accordance with SoVP L Controls and satisfactory
raised prior to Purchasing Policy which dictates when Purchase
commitment of Orders (PO) are required to be raised. Q
expenditure.
Approvals align with Po, FS CF Finance is set up in accordance with v L Controls are satisfactory
delegated authority purchasing delegation limits. Q
limits. v
Quotes are attached to FS CF Finance is set up in accorda n% the Controls are satisfactory
POs in accordance purchasing policy and therefg ot allow
with Procurement processing of PO’s witho @ iohs attached as
Policy. required.
Variations or FS Ifa PO is required to reased a conversation L Controls are satisfactory

app%iawl egate.
n

detail on allowable expenses and thresholds.

Monthly review of Pr % th procedure requires a review of all L Controls are satisfactory though a minor
open/unreceipted POs peaf0’s and stale commitments written back by amount of PO’s appear to be stale and require
is performed. the raising officer. closing.

Purchasing Cards Po Current policy could be improved with greater L D/CEO to update policy and present to ARIC in

first quarter of 2026.
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04

Victoria
Plains
5. Employee Drivers Licences (HR / Payroll Officer)
Control Test Evidence / Findings / Comments Risk Action Required
Test Method Rating
(L/M/H)

Employee driver’s V, CFR Vehicle Drivers licences are captured as part of L Process and Control is satisfactory.
licences are recorded the employment process and checklist. V\
for roles requiring Q
vehicle use. Included in the personnel file of the employee an

recorded in CF Records (secure)
Licence expiry dates V, FS Payroll | Currently no process or system in place bu aA 4 H Undertake a review of all staff and obtain
are tracked and facility has been found in CF Payroll an b current drivers’ licence which will be the
verified annually. currently being undertaken. % baseline.

Some risk that personnel are operating vehicles Input this into CF Payroll module.

and machinery unlicencedg’\

Complete a process where reviews are taken in
Q January and those expiring in that year are
targeted to ensure currency is obtained. This
?\ could be through a visual inspection with sign
< ) off by Payroll Officer or actual copies.
\} Implement by Jan 2026.

Copies of current FS Payroll Pe ITes which hold this information can L Control is satisfactory.
licences are securely ly be accessed by authorised officers set up in
stored and accessible F ords. Limited to CEO, DCEO, CFO and
to authorised staff ayroll / HR Officer.
only.
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04

Victoria

Plains

Spoce ko Grow
Control Test Evidence / Findings / Comments Risk Action Required

Test Method Rating
(L/M/H)
Expired or missing FS Payroll Currently there is no process in place for this to H This will be addressed by the recommended
licence records trigger occur. process above.
HR follow-up. (\V\
6. Grants Register Controls (CFS / CDO) E
Control Test Evidence / Findings / Comments . isk Action Required
Test Method Rating
P ?‘ (L/M/H)
A centralised grants CFR Grants register is in CF Recordsgut agpears not to M Ensure grants register is updated to track new
register is maintained have been updated. grant funding which serves for statistical
and regularly updated. Q purposes and management.
There appears to be no record of grants in 25-
26 and by default, no reconciliation being
< ) carried out.
\/ 28 Feb 26.

Each grant has a CFR Ma Vﬁvthat have agreements are filed in L Controls are satisfactory.
funding agreement, tragts and agreements and extracts included in
acquittal e Grants Program folder - particularly for
requirements, and nancial management.
responsible officer
listed. CDO has responsibility to maintain and manage.
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04

liabilities are
accurately reported.

Reflected in the financial %ts: which are
audited.

Victoria
Plains
Control Test Evidence / Findings / Comments Risk Action Required
Test Method Rating
(L/M/H)
Grant income and MES Major project grants are reconciled through the M Reconciliation of minor grants required to
expenditure are Restricted Funding process. ensure correct acquittal and ensure any
reconciled monthly to Vhbilities are captured, potentially cash backed
the ledger. Minor grants require reconciliation between the Q and carried forward.
CDO and CFS.
CDO / CFS to work together to implement a
r process by 28 Feb 26.
Acquittal reports are CFR Major grants require audit and specific tim L Broadly controls are satisfactory with some
submitted on time and such as R2R, LRCI and RRG. DWER ra& process improvements on minor grants to be
supported by similarly have milestones and evidence implemented.
evidence. requirements
Unspent funds or AFS / MFS L Controls are adequate.
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7. Portable Assets Register (Creditors / Admin Officer)

‘{;i‘é;oﬁa
ains
Spoce 1o Grow

assets is approved and
documented.

Control Test Evidence / Findings / Comments Risk Action Required
Test Method Rating
(L/M/H)

All portable and CFR Attractive Items Register is held in CF Records L Controls are satisfactory.
attractive assets (e.g. updated and reviewed regularly.
laptops, cameras) are Q
recorded in a register. $
Each item is assigned CFR Serial numbers are recorded particularly fo %‘ L Controls are satisfactory.
an ID tag or barcode. electronic items. Items of furniture are not

recorded with an 1D as the list is small

location is clear where it is held.&
Physical verification of CFR Last review and signed off M Pracedures in L Controls are satisfactory.
assets occurs at least place to verify regularly.
annually.
Missing or damaged CFR Undertaken as part eview. L Controls are satisfactory.
assets are reported
and investigated. \

8

Disposal of portable CFR L Controls are satisfactory.

Disp ocess in accordance with procedures
an ted in Acquisitions and Disposals
Ide
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8. Overheads Allocation (CFS / CFO)

Vi"c‘_toria
Plains
Space to Orow

Control Test Evidence / Findings / Comments Risk Action Required
Test Method Rating
(L/M/H)

Overhead allocation BP Activity Based Costing (ABC) allocation is M A review is required to be undertaken in 25-26
methodology is undertaken through the budget process and then % allocations as this has not been undertaken
documented and loaded into the CF Finance system. Salaries also Q for 2 years.
approved. directly costed to programs through a percentag

process. Public Works Overheads (PWOH) an CFS and CFO to complete by 31 Mar 26.

Plant Operating Costs (POC) also undertak

through the budget process. G
Allocations are MFS Undertaken monthly through the ggonth L Controls and satisfactory.
consistent with budget financial statements process. Vafiahges are
and applied monthly. highlighted as part of this p
Allocation drivers (e.g. MFS Requires a review in 23-2 V M CFS and CFO to complete by 31 Mar 26
labour hours, direct
costs) are reasonable v
and periodically
reviewed. \
Overhead recovery MFS The anl Financial Statements did not L CFO to develop the schedule 14 report for CFS
variances are hi %aterial variances however new reports to review 31 Dec 25.
monitored and p ed to monitor this.
explained. Q
Adjustments to MFS Once the new monthly report on PWOH and POC L CFO to guide CFS on process to have this

allocations are
reviewed and
approved by mgmt.

is developed, this will be monitored by CFS and
recommendations made to management for
adjustment.

implemented in concert with report by 31 Dec
25.
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9. Cash Receipting (CFS)

04

Victoria
Plains
Space to Orow

Control Test Evidence / Findings / Comments Risk Action Required
Test Method Rating
(L/M/H)

Are cash handling Pr There is a procedure for BPAY, EFT, End of Day M Full documented procedure for all receipting
and receipting etc. but no procedure for over-the-counter by 31 Jan 26 ensuring this includes the
procedures payments such as rent, photocopies, DoT payment Vﬁccess, why it done as well as the standard
documented and etc. screen shots of the Financial System process.
followed Whilst staff are practically doing this, there is

some risk without a procedure, such as safety fo,

cash handling, record keeping, ensuring recei

are provided etc.
Are all cash receipts CFR,V Cash receipts are recorded including E M Implement process improvement by 31 Jan
promptly recorded but may not be co-signed daily dugsto OffiCers 26 which includes staff sign off on EFT direct
and reconciled to WFH. & deposits.
deposits Errors are picked up throughth&Ba Daily receipting is scanned, saved in CF

Reconciliation but may be @- Records and provided to CFS for review and

\\ sign off.

Is segregation of Pr,V Receipting and reco  fefindertaken by front L Controls are satisfactory.
duties maintained counter staff ag.a one§tep process.
between receipting, Bank Reconciliatiog is Uindertaken by CFS.
recording, and bank
Reconciliations \/
Are daily Pr,V C %ﬂces this process and returns to Front L Process will be improved as indicated from
reconciliations %}' taff where reconciliations are above actions.
reviewed and lete, have variances, not signed off etc.
approved by an
authorised officer
Is cash securely \Y Cash is stored daily in main safe and then smaller L Controls are satisfactory.

stored prior to
banking

safe.
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04

between receipts and
deposits investigated
promptly

Discrepancies even for $1 are raised and
requested for remedial action.

[s the safe key code \
held securely and
changed regularly.

Safe Key code has not been changed for a number
of years and with changes in staff including
resignations, poses a risk that many have this

| . ?go

R

Victoria
Plains
Lpe to Crow
Control Test Evidence / Findings / Comments Risk Action Required
Test Method Rating
(L/M/H)
Are discrepancies \ Undertaken through bank reconciliation. L Controls are satisfactory but improvements

can be made through recommendations
above.

Research process for changing code.
Check with security contract on any specific
advice before undertaking.

Ensure safe key is not contained in this
secure safe before testing and changing to
ensure access is maintained.

Document process including securely
registering the new code and periodically
changing this code at least once per year
(Jan).

Implement by 30 Nov 25.

Review Summary

There are a number of processes and controls in place a
staff know, understand and follow the governance meax

reduce risk. Once in place and with ongoing monitow

.
QQ Coliin Aake

Sign-Off
Internal Controls Reviewed by: Colin A

Position: D/CEO
Date: 31/10/25
Endorsed by (CEO): Sean Fletcher

Date: 13/11/25

N\J

Aear( S bl

ocumented indicating the current internal controls are performing as they should and
. Two control tests were considered high and need to be addressed quickly in order to
measures recommended will mitigate this risk.
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7.4 Financial Reporting

7.41 Budget Review as at 31 October 2025

File Reference

Report Date 18 November 2025

Applicant/Proponent Audit, Risk and Improvement Committee
Officer Disclosure of Interest Nil

Previous Meeting Reference Nil

Prepared by Colin Ashe — Deputy Chief Executive Officer
Senior Officer Sean Fletcher — Chief Executive Officer
Authorised by Sean Fletcher — Chief Executive Officer
Attachments 1. 25-26 Budget Review Nox?\

PURPOSE $:

To conduct the first budget review for 2025-26 based on O, %ﬁncial statements for the Audit,
Risk and Improvement Committee (ARIC) endorsement.

BACKGROUND

Council approved the 2025-26 budget that fore \%’icit of ($290,513) at 30 Jun 26 and this was
based on an estimated actual closing balanc of ($925,728) from 24-25.

During monthly financial reporting in 25- @ been noted there would likely be a variance to the
actual closing surplus from 24/25 post the%&' ed Financial Statements (AFS) 24-25 and this proved
to be the case actual closing defi€it 24-25 being ($962,909), an additional negative impact of
($37,181) to the bottom line. Q)

The first budget review has een completed utilising Oct 25 data for the ARIC to review.

COMMENT QSQ
BUDGETED OPENING'SURPLUS VS ACTUAL SURPLUS:

Because the estimated actual closing balance deficit 24-25 of ($925,728) is less than the audited
actual closing balance deficit of ($962,909), it means ($37,181) needs to be added the 25-26 budget
deficit forecast of ($290,513) as per the following table:

Account Description Annual Quarterly YTD Revised Variance
Budget Budget Actual Forecast

Budget Surplus / (Deficit) 25-26 (290,513)
AFS 24-25 Actual Closing Surplus / (Deficit) Adjustment (37,181)
Increase in the Deficit (327,694)

This represents a 3.8% variance to the forecast and actual deficit 24-25, caused primarily by
employee entitlements which is not entirely factored in when compiling the in year budget due to
timing.
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No. 1 Budget Review 25-26:

Whilst it is relatively early in the financial cycle, it is prudent to undertake a budget review in order to
ensure accurate reporting and realign some budget line items staff have been aware of since budget
adoption.

Attachment 1 provides the full budget review adjustment and can be summarised:

e ($37,181) final adjustment to the actual deficit opening balance for 25-26.

e ($55,121) legacy ex-gratia rates from prior years due to incorrect information being provided
by Landgate on the actual parcels of land subject to ex gratia rates (Benedictine Community
— Monochorum).

e ($47,348) of additional operating expenditure for additional employee hours, intersection
project land stamp duty and replacement of Gillingarra water pump not budgeted for.

e $58,680 in capital savings.
e ($28,868) likely reduction in capital revenue due to new fundk%%rom Lotterywest.

e Realignment of the ESL and ESA project which has no in% he budget bottom line.

Overall, a conservative approach has been undertaken to (hi review given its timing with the
initial results indicating a ($363,773) revised forecast budget deficit as at 30 June 2026. Management
will continue to closely monitor the financial outcoKst eavour to find savings and offsets to

bring this forecast back to a surplus.

CONSULTATION QD

Mr Sean Fletcher, Chief Executive OfficeY\
Ms Glenn Deocampo, Coordinator G?ci | Services
icer

Mrs Zoe Clayton, Chief Finano%

STATUTORY CONTEXT %

Local Government Al nd associated regulations in particular;

Local Government (Financial Management) Regulations 1996; regulation 33A requires a budget
review to be undertaken between 01 Jan and 31 Mar of its financial performance from 01 Jul to 31
Dec.

Whilst this review is not the formal requirement as above because of the timeframes, there is no
restriction on early and more frequent reviews.

CORPORATE CONTEXT

Audit, Risk and Improvement Committee Terms of Reference.
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Strategic Business Plan/Corporate Business Plan

STRATEGIC PRIORITIES
4. CIVIC LEADERSHIP

WE KNOW WE ARE SUCCEEDING WHEN

4.3 Proactive and well governed

External audits and reviews confirm compliance

Shire

We have sound financial management policies and attract

external funding to help achieve our goals

Council is supported by a skilled team

as good governance allowing early intervention to identify any significant |

Strategic Priority 4.3 - Management considers budget reviews in additior]' to statutory requirements

Delegation
Nil
Policy Implications

Section 3 — Financial Management

Other Corporate Document
Nil

Risk Analysis

Consequence Consequence
Rating: Q

Compliance

Mode| @
Short term non-
compliance but with
significant
regulatory

requirements
imposed

FINANCIAL IMPLICATIONS
Nil

>
Ke

Q
O
N

ihood Risk
ting: Rating
Unlikely (2) Moderate (6)

The event could
occur at some
time

Risk Mitigation and
Acceptance/ Outcome

Controls

Operational Manager Ensuring frequent  budget

reviews in excess of statutory
requirements will ensure that

Risk acceptable with the residual risk is low.

adequate controls,
managed by specific
procedures and
subject to semi-annual
monitoring

Amendments to the budget will provide better forecasting and therefore management of councils

finances.
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VOTING REQUIREMENTS
Simple Majority

Officer Recommendation

That the Audit Committee recommends that council APPROVES the budget review No.1 and
endorses the budget amendments and set out in attachment 1.
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Shire of Victoria Plains

Significant Variances to Budget
For the Period Ending 31 October 2025

Schedule Account Description Annual Quarterly YTD Revised Variance
Budget Budget Actual Forecast
Budget Surplus / (Deficit) 25-26 (290,513)
AFS 24-25 Aclual Closing Surplus / (Deficit) Adjustment (37,181)
Increase in the Deficit (327,694)
INCOME

3 Emergency Services Levy 62,964 62,964 - - (62,964)
Emergency Services Levy - 62,964 62,964 62,964 62,964
Amend rates to other income classification

3 Ex Gratia Rates 21,597 21,597 (33,524) (33,524) (55,121)
Monochorum legacy rates (incorrect Landgate
information)
Net Income Variations (55,121)

EXPENDITURE < QE

4 Salary Increase
Admin Officer Unbudgeted - ® - 21,920 (21,920)

4 Annual Leave Payout
Support Officer 2,650 (2,650)

4 Consultants &
Wheatbelt Natural Resource Management \ 7,500 (7,500)

4 Vehicle Starlink 1,960 (1,960)
CEO and WSM Ongoing cos!

4 IT Software . . 1,709 1,709 (1,709)
MS Co-Pilot, Planner and ijec@CE

12 Road Maintenance \ - - 5,080 5,080 (5,080)
Intersection Land Transfel

13 Water Supply . - 6,579 6,579 (6,579)
Gillingarra Replgcem8igt p
Net Expe: Variations (47,398)
CAPITAL
Excavator 175,000 175,000 140,000 140,000 35,000
Snap on Hydraulic Claw 30,000 30,000 20,800 20,800 9,200
Footpaths 20,000 20,000 16,900 16,900 3,100
Truck Parking Bay - Yerecoin 21,500 21,500 10,120 10,120 11,380
ESA Tourism Development (Exp) 689,485 689,485 - 350,000 339,485
ESA Tourism Development (Income) 689,485 689,485 - 350,000 (339,485)
Calingiri Youth Space 5,150 5,150 5,500 11,425 (6,275)
Error in LRCI C/F
Mogumber Hall Toilet 54,903 - - 12,000 42 903
Lotterywest Funding 42,000 - - 13,132 (28,868)
Reallocation of LRCI funding
Net Capital Variations 66,440
Revised Surplus / (Deficit) (363,773)
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7.5 Risk Management Issues (quarterly updating and reporting on key risks)

7.5.1 Risk Dashboard and Profiles Summary August 2025 - October 2025

File Reference
Report Date
Applicant/Proponent

27 October 2025

Sean Fletcher, Chief Executive Officer

Officer Disclosure of Interest Nil

Previous Meeting Reference Nil

Prepared by Sean Fletcher — Chief Executive Officer

Senior Officer Sean Fletcher — Chief Executive Officer
Authorised by

Attachments Nil

Sean Fletcher — Chief Executive Officer

For the Audit, Risk and Improvement Committee to accep@%date regarding the Shire’s Risk

Profiles and Dashboard for August 2025 — October 2025.

BACKGROUND

Council adopted Policy 1.10 Enterprise Risk ent on the advice of the then Audit Committee
on 24 April 2019.

As part of this process, the Risk Manag ramework (Risk Procedures) and the Risk Profiles
and Dashboard were adopted and subsequently reviewed in 2022.

The Risk Profiles capture the e’s) 15 operational risks. These risks are monitored at the
Executive/Management level. % re:

QO

e Asset Sustainability e Business and e Compliance

Community Disruption Obligations
e Document e Employment Practices e Community
Management Engagement
Environment Errors, Omissions and External Theft and
Management Delays Fraud
Management of IT, Communication Misconduct
Facilities, Venues and Systems and
Events Infrastructure
Project / Change Purchasing and WHS
Management Supply

Today’s report considers the improvements since July 2025, which includes a series of actions to
improve the Residual Risk even further.

ltem 7.5.1 Page 74



Audit Committee Meeting Agenda 26 November 2025

COMMENT
The 2022 Review established at that time, the Risk Profiles were captured as follows in Diagram 1:

Asset Sustainability

Purchasing and Supply Employment Practices

Business and Community

WHS . .
Disruption

Project management Compliance

Document Management

Misconduct
Processes

IT, communications
systems and
infrastructure

Management of

facilities, venues, events

nviron ;
and services

rors, Omission
External theft and Fraud

Dela
| === Residual Risk +In&

Diagram 1 - Dashboard — Web Diag’r%r;%k Profiles March 2023
t

Diagram 1 shows that at the commencement of txu e year risk improvement period:

* 1 out of 15 Profiles - Asset Sustainability @
* 6 out of 15 Profiles, the Risk is Acceptéd;

* 8 out of 15 Profiles the Risk is at the itor level.

Community Engagement

rgent attention;

Asset Sustainability

Business and Community
Disruption

Compliance

. Document Management
Misconduct g

Processes
IT, communications systems Community Engagement
and infrastructure ‘ Y Engag
Management of facilities, .
. Environment
venues, events and services
External theft and Fraud Errors, Omissions and Delays

| —=e=Residual Risk ==ge=Inherent Risk |

Diagram 2 - Dashboard — Web Diagram of Risk Profiles July 2025

The improvements as at July 2025 encompassed the following:
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* 9 out of 15 Profiles, the Risk is Accepted (low risk);
* 6 out of 15 Profiles remain at the Monitor Level.

It can be seen from the above, during the last two and a half years, the Shire has improved its
operational risk management positively. Those with a risk acceptance of Accept have effective or
adequate controls in place. Those at the Monitor level have adequate controls in place but require
further improvements.

Profile Breakdown — Risks Requiring Further Action

Table One sets out the status of the risk profiles regarding the risk acceptance that need further
action:

Profile Risk Acceptance Update — Monitor/Urgent Action
Asset Sustainability e The Development of the Documented Disposal Process has been
completed

e This will see the Residual Risk remain at Moderate with the Risk
Evaluation continuing at Monitor .

Business and Community | « Although the Risk Evaluation is Accept, th?@saster Recovery Plan

Disruption will need to be included in the overal er Recovery Plan

e This will occur in the first half of 20

Employment Practices e Although the Attraction an tion Document for staff was
completed, it requires a fu Vi

e The program for the Cqutinuing Professional Development for staff
is in place through the%ance review process and advertising of
uarterly

the training progm
e This will see w with the Risk Evaluation remain at Monitor

Errors, Omissions, Delays | ¢ CEO nee:@élop the Automated Key Work Plan (IPR) using
lamner,

Microsoft,P which is part of the Shire’s Office 365 Suite
e Over | Effectiveness remains at Effective. Residual Risk is
w but’the Risk Evaluation is Monitor

IT & Comms e (The yeview of the IT Security Framework (controls) has been
leted by the Shire’s ICT Service Provider
‘v ce the IT Disaster Recovery Plan is encapsulated within the overall

isaster Recovery Plan (See Business and Community Disruption) ,
. the Risk Evaluation will change from Monitor to Accept
Purchasing and S@\) e The Contractor Management Procedures are Adequate. This was

improved substantially with the implementation of Council First. A
draft procedure regarding overall criteria has been developed

e There is no change to Residual Risk and the Risk Evaluation remains
at Monitor

WHS o Tier 1 Action Plan encapsulates SWMS Improvements. The Hazard
Plan has now been approved by the CEO, which allows for the SWMS
to be developed

e Contractor Management Procedures have been developed and
signed off by the CEO and implemented

e The Review of the Volunteer Induction Program has seen the on-
line induction portal implemented (DAMSTRA A).

e Overall Effectiveness remains at Adequate. The Residual Risk
remains Moderate. The Risk Evaluation remains at Monitor

Table One - Risk Profiles that are [t or

As a result of the latest review of the risk profiles based on Table One, the progress of the focus
until 30 June 2026 is shown in Diagram 3:
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Diagram 3 -Risk Improvement Focus 1 November 2024 — 30 September 2025

CONSULTATION
Senior Management Team
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STATUTORY CONTEXT
Local Government (Audit) Regulations 1996
Reg 17 — CEO to review certain systems and procedures.

(1) The CEO is to review the appropriateness and effectiveness of a local government’s systems
and procedures in relation to:

(a) risk management
CORPORATE CONTEXT

Strategic Business Plan/Corporate Business Plan

Strategic Business Plan/Corporate Business Plan

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN

4. CIVIC LEADERSHIP

4.3 Proactive and well governed | External audits and reviews conf

Shire
We have sound financial \r(ent policies and attract
external funding to hel %our goals

Councilors atten % and feel supported in their role

Council |S®\i by a skilled team

The Risk Dashboard and Profiles are su o the compliance process and auditing.
Delegation \()

Nil \/

Policy Implications %

1.10 Enterprise Risk@a ment.

11. Monitor & Review

11.1 The Shire will implement and integrate a monitor and review process to report on the
achievement of the Risk Management Objectives, the management of individual risks and the
ongoing identification of issues and trends.

Other Corporate Document
Nil
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Risk Analysis
Consequence | Consequence | Likelihood | Risk Rating | Risk Mitigation and
Rating: Rating: Acceptance/ | Outcome
Controls
Non-compliance The event Risk acceptable with
results in | should occur at effective  controls,
termination of | some time(20% managed by senior
service or imposed | chance) management /
penalties. . executive and
At least once in subject to monthly
Single major | 3 years monitoring
litigation

FINANCIAL IMPLICATIONS
Nil

VOTING REQUIREMENTS ?\
Simple Majority \Q

Officer Recommendation :

That the Audit Committee ACCEPTS the report on the @ o the Shire’s Risk Profiles and
Dashboard for August 2025 — October 2025:

Purchasing and Supply, Employment Practices

Business and Community
Disruption

Project manageme Compliance

Document Management
Processes

IT, communications systems

ity E
and infrastructure Community Engagement

' Environment

Errors, Omissions and Delays

Management of facilities,
venues, events and services

External theft and Fraud

|  —=e==Residual Risk ==e=Inherent Risk |
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Focus 1 May 2025 to 30 June
2026

Planner -
Pl . Essential 8
. . e m porad
Upgrading P

Automated IPR IT Security Contractor SWMS Review
— Council First? Framework Management Improvements Volunteer
(Profile Use) Procedures Induction

Program

DCEO MWS MWS

Staft CPD Attraction &
Program Retention
Strategy

PO

Due 30/06/26 Due 31 July ><31 Dec o

‘ Due 31 March 2026

$
B
DV
N
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7.5.2 Risk Register - September Quarter 2025

File Reference

Report Date 27 October 2025

Applicant/Proponent Sean Fletcher, Chief Executive Officer

Officer Disclosure of Interest Nil

Previous Meeting Reference Nil

Prepared by Sean Fletcher — Chief Executive Officer

Senior Officer Sean Fletcher — Chief Executive Officer

Authorised by Sean Fletcher — Chief Executive Officer

Attachments 1. Risk Register September Quarter 2025
2. Risk Register Foundation Principles

PURPOSE QE
r

For the Audit Committee to accept the September/October 20 ly Update for the Shire’s

Risk Register.

%ks (exposure) to the organisation. This is in
risks to the organisation.

BACKGROUND

The Shire maintains a risk register regarding the
addition to the Risk Profiles regarding the operati

The risk register (Attachment 1) presented at meeting has been revised by the CEO to make
it more user friendly and easier for reporti urposes.

To help understand and guide the_new Yisk register, the author developed a Risk Management
Foundations document (Attachment 2)4 This document sets out the statutory obligations on local

government regarding risks, best ice within the industry, the major risk categories and the new
risk register (table) as at Oc 2025. It also provides a template on the report to be used when

making a submission to t isk and Improvement Committee.
COMMENT g
e

Effective risk manag nt is foundational to responsible and sustainable local governance. For the
Shire of Victoria Plains (the Shire), a rural local government in Western Australia’s Wheatbelt region,
this importance is heightened by its unique social, environmental, operational, and financial risk
profile. As at October 2025, the Shire has evolved its risk management framework to address both
standard local government exposures and the particular vulnerabilities of a remote, low-density local
government area. The risk register submitted to the previous Audit Committee on 30 July 2025
reflects this ongoing maturation and adaptation, following best-practice guidance, legislative
mandates, and lessons drawn from sector-wide research and the Shire’s own audit outcomes.

The present report is a comprehensive analysis of the structure and content of the Shire’s revised
risk register. It situates the register within the legislative, sectoral, and operational environment of
Western Australian Local Government (LG), drawing on a wide array of guidance documents,
standards, and recent regulatory reforms. It examines each major risk category-governance,
financial, operational, environmental, and community-focused risks-tailored for Victoria Plains. The
report also aligns with the key requirements outlined in the WA Risk Register Tool, Local Government
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Act amendments, the 2025 JLT Public Sector Risk Report insights, the Shire’s previous registers
and audit minutes, and current best practice in risk mitigation for local government.

A structured, detailed new risk register is provided as an integral output, conforming with both local
and sector-wide expectations for transparent, dynamic risk management.

Risk Register Report

The following is an overview of the key risks, new or escalating risks and overall risk exposure to the
Shire:

Risk Type
10
9
8
7
6
5
4
3
2
1
0
Governance Financial Operational EnVlron enta ommunlty

Chart 1 — Risk Type Summary by Categcg%\tember Quarter

Risk by Current ntrgs/ Mitigation

Acceptable Monlt t Attention B Unacceptable
Q% %
t 9,30% 10,33%
11, 37%

Chart 2 — Risk Register Summary — September Quarter

Chart 2 shows that of the Shire’s 30 organisational or key risks, 33% are at an acceptable level of
risk mitigation or control, 37% are at the monitor level and 30% require urgent action. The current
mitigation for six of these risks is shown in Table 1. One of these (O7) is also encapsulated within
the Shire’s Risk Profiles as seen in the item regarding the Risk Profiles and Dashboard.
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Risk ID | Description Likelihood | Impact Status Owner Mitigation
Progress
G2 Ineffective Unlikely Moderate | Open CEO e New Chair to
complaints be
handling or appointed
conduct e Inspector
committee appointed
failures
F1 Financial Likely Moderate | Open CEO/Council | CEO/President
sustainability- are part of
insufficient ALGA/WALGA
revenue to Advocacy re
maintain Local
services Government
' Funding Models
F4 Deficit Possible High Open DC o Deficit 25/26
funding risks- is $327,334
over- % e Budget
expenditure savings are
without Q) reviewed
matching monthly
grants
F6 Asset Possible High \ n MWS/DCEO | ¢ Loan for two
impairment or \ graders
underfunded March 2026
renewal e Current
backlog ?\ models
C $200,000 off
F8 Management | Possi )Moderate | Open CEO/Council | ¢ CEO/
of energy V President
transition Q% meeting with
projects PoweringWA
(solar, wind; > & Western
ESA Power
expansion) 3/11/26
o7 Work health | Possible Moderate | Open CEO/WHS Tier 1 Action
and safety Officer Plan:
incident- Hazard
employee, Management
volunteer, or and
contractor Consutaltion &
Communication
procedures were
endorsed at the
last WHS
Committee
meeting. CEO
has approved.
Contractor
Management
ltem 7.5.2 Page 83




Audit Committee Meeting Agenda 26 November 2025

Plan has been
endorsed by
CEO for
presentation at
the December
WHS meeting

Table 1: Current Risk Mitigation Actions

CONSULTATION
The Senior Management Team 28 October 2025.

STATUTORY CONTEXT
Local Government (Audit) Regulations 1996

Reg 17 — CEO to review certain systems and procedures.
and procedures in relation to:
(a) risk management @
CORPORATE CONTEXT %
Strategic Business Plan/Corporate Business Plan CQ

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN
4. CIVIC LEADERSHIP

(1) The CEO is to review the appropriateness and effectiveness of a Io%vernment’s systems

4.3 Proactive and well governed
Shire

its and reviews confirm compliance

‘We’héve sound financial management policies and attract

\x ernal funding to help achieve our goals

/

0% Councilors attend training and feel supported in their role

Council is supported by a skilled team

The Risk Register is subject to the compliance process and auditing.

Delegation

Nil

Policy Implications

1.10 Enterprise Risk Management.

11. Monitor & Review

11.1 The Shire will implement and integrate a monitor and review process to report on the
achievement of the Risk Management Objectives, the management of individual risks and the
ongoing identification of issues and trends.
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Other Corporate Document

Nil
Risk Analysis
Consequence | Consequence | Likelihood | Risk Rating | Risk Mitigation and
Rating: Rating: Acceptance/ | Outcome
Controls
Non-compliance The event Risk acceptable with

results in
termination of
service or imposed
penalties.

Single
litigation

major

should occur at
some time(20%
chance)

At least once in
3 years

effective  controls,
managed by senior
management /
executive and
subject to monthly
monitoring

FINANCIAL IMPLICATIONS

Nil

VOTING REQUIREMENTS

Simple Majority

&

£ X

h

&

Officer Recommendation

2025

¥

3

SbV

Q\ N
That the Audit Committee ACCEPTS tr§ %bz

egister report

for the September/October Quarter

ltem 7.5.2

Page 85



Audit Committee Meeting Agenda 26 November 2025

Victoria
Plains

Space to Grow

?\
Risk Regigﬁ?

Shire of Victoria Plains l@‘ﬂegister 2025

30 September 2025

10 Bolgart % Calingiri * Gillingarra % Mogumber

New Norcia Piawaning # Yerecoin

Item 7.5.2 - Attachment 1 Page 86



Audit Committee Meeting Agenda 26 November 2025

\ 14

Ui::,toriu 2
Plains

Bpacs o Crom

Item 7.5.2 - Attachment 1 Page 87



Audit Committee Meeting Agenda

26 November 2025

Risk Register Table

Ref

G1

G2

G3

F1

Victoria
Plains
i

0 Gremn

Risk Category

Governance /

Compliance

Governance

Governance

Financial

Description LH C

Failure to comply with statutory

obligations (LG Act, WHS, Public Possible Major g
Health, etc.) %

Ineffective complaints handling or

. . Unli jor
conduct committee failures \

Code of Conduct breach by . .
Possible Major
elected members or ()

Finanﬂaability-insufﬁciem
reQ t

o ] Likely Major
intain services

RR

Moderate
(8)

High (12)

High (16)

Current Controls / Responsible
Mitigation Officer

CEO/
DCEO
New complaints
committee chair,
CEO
Office of
Inspector 25/26
CEO/PA

Long Term
Financial Plan, CEO/
budget controls, Council

grant advocacy
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DCEO/

Finance

. . Fraud, external theft, or . . Moderate
F2  Financial . L Unlikely ~ Major
misappropriation (8)

Loss due to purchasing card :
F3  Financial ) Possible Major % (12)
misuse

Deficit funding risks-over- E
Possible

F4 Financial expenditure without matching \ Major High (12)

. i Delay/failure in rat o@vor . . Moderate
F5 Financial \ Unlikely  Major

major debtors V (8)
QQ Asset

Coordinator

DCEO/
Finance
Coordinator

DCEO
grants

DCEO/
Finance
Coordinator

Asséfimpairment or underfunded MWS /
F6  Financial P Possible  Major High (12)  “anagement
renewal backlog Plan, capex DCEO
planning,
Wtoria 4
Piains
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scheduled

reviews

Insurance review

) . Loss from inadequate disaster ) ) policy, CEOQ/
F7 Financial o Rare Catastrophic  High (
funding/insurance (post-event) DLGSC/DFES DCEO
advocacy

% Advocacy and

Management of energy transition
risk assessment; CEO/

F8 Financial/Strategic projects (solar, wind, ESA Possible Moderat oderate(6) . )
partnerships; due  Council

expansion) .
v diligence

Maintenance

. ) o schedule, Asset MWS /
Operational - Failure to maintain assets-roads, .
01 ely  Major Moderate(8) Management PSUB/

Asset/Infrastructure  buildings, plant
Strategy, local DCEO

v heritage plan
\< ) IT security

framework,
. disaster recovery DCEO/
Operational - IT & Cyber s reach/Al — . ) ) _
02 Possible Major High (12) plan (pending), SMT/IT
Systems threatSvand rtunities )
staff training, Al Provider
Policy &
Procedures
Victoria 5

Plains

o
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Operational -

03
Workforce
Operational -

04
Procurement
Operational -

05 )
Purchasing/Supply
Operational -

06
Document Mgmt

07  Operational - WHS

CEO/
DCEO /PO

Inability to attract/retain

. Likely
skilled/qualified staff

Major High (186)

Contractor/third-party performance . .
Possible Major MWS /CEO

or compliance risk

o DCEO/
Untimely procurement resulting in

. . ] Major Moderate(8) Finance
business disruption
Q Coordinator
?\ Ongoing review,
Failure of records reténtion or . . disposal policy, DCEO/RO/
. o Likely Moderate High (12) .
disposal obllgallon\ DCEQO project SMT
V due 2026
N\ D b WHS policy,
W, d safety incident- . . . contractor CEO/WHS
Possible Major High (12)
emplQyee, volunteer, or contractor framework, Officer
regular reporting
6
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Operational -

08 )
Business Continuity
Operational -

09 . )

Project Delivery

EN1  Environmental

EN2 Environmental

EN3 Environmental

Significant service disruption- . . . DCEO/
. Possible  Major High (12)
emergency or IT failure SMT
Failure to deliver major projects on . . MWS /
Unlikely  Major oderate(8)

time/budget DCEO

Bushfire event impacts-people, \& ~ Extreme
b Catastrophic
property, native habitat Q (20)

Environmental g&on—salinity.

CESM/
EMO/ BRMC

) . Possible Major High (12) PEHO
weed inva rsity loss
W&uﬁty-failure to secure Possible Mai High (12) Strategic Water MWS /
ossible ajor i i
potable/non-potable resources g g ] PEHO
advocacy,
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EN4 Environmental

EN5 Environmental

C1 Community / Social

c2 Community / Social

C3  Community / Social

Victoria
Plains

infrastructure
upgrades
Waste Plan,
Failure to manage waste regional
compliance, PFAS, or landfill Unlikely ~ Major Moder: partnerships,
impact environmental
% monitoring
Inclusion in
Inadequate climate change )
. ) | strategic
adaptation-flood, drought, Unlikely aj Moderate(8)
planning, regional
heatwave
’\ collaboration
\ Community
. . engagement
Loss of reputation/community teust
. ) . framework,
(service nlikely  Major Moderate(8)
o o Comms plan,
failuref/incidents/communicatiofis)
quarterly
reporting

Inadequ @yty
en i

enga ng to non- Possible Moderate Moderate(6)

a nt needs

Failure in child/vulnerable person

Child Safe
Awareness

Unlikely  Major Moderate(8)

protection

PEHO

CEO/
PEHO

CEO/PA/
CDO

CEQ/CDO

CEO/MD/
CDO
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Policy, staff
training,

screening

Volunteer
Volunteer fatigue/decline in induction, event CEO/CDO/

C4  Community / Social ) Likely Moderate Hi
capacity recognition, CESM
% support programs

t Moderate(6)

Advocacy and

Population decline affecting community CEO/

C5 Community / Social Po

viability of schools/services development Council

A
N

Table Explained
This register synthesises both strategic and o;@%ks, drawing directly from the Shire's current risks, sector-accepted
0

best practice, and the current rural WA | rnment landscape’. Risks are prioritised by the potential impact and

likelihood as codified in the sector's maigices\see previous sections for rating system detail). They are nuanced for the

Shire’s context: for example, envir % sks explicitly address salinity, water security, bushfire, and climate adaptation-
challenges especially acute in %a elt™.

Where risk mitigation is in-progress or not yet fully effective, clear actions are outlined-such as pending disaster recovery

and IT security plans, workforce attraction reviews, and asset disposal scheduling. All risks are linked to named officers,

b4

‘ﬁé_torio 9
fHains
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ensuring accountability is embedded at both management and operational levels, consistent with sector frameworks and

the WA Risk Register Tool's requirements on owner allocation®.

Legend:
LH:  Likelihood

C: Consequence ?\
RR: Risk Rating Q
SMT: Senior Management Team ®

CEO: Chief Executive Officer Q

DCEO: Deputy CEO

MWS: Manager of Works & Services \& E

CDO: Community Development Officer Q
PO:  Payroll Officer

PEHO/PBus: Principal Consultatnt Health and Buil

CESM: Community Emergency Services Ma\r%

BRMC: Bushfire Risk Mitigation Coordir%
ESO: Emergency Support Officer %
MD: Manager Development ( unity, Economic & Regulatory Services)

WHS: Work, Health, Safety

b4

Victoria 10
Flaine
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Risk Acceptance Criteria
Risk Rank Description Criteria Responsibility
@ Service
. Risk acceptable with adequate c@nt anaged by specific Manager (e.g.
MODERATE Monitor procedures and subje =@nnual monitoring DCEO, MWS,
PBuS, CESM)

O

AN
o)

A

b4

Victoria
Plains

fpacato

11

ltem 7.5.2 - Attachment 1

Page 96



Audit Committee Meeting Agenda 26 November 2025

Appendix One: September Report

Risk Register Report

Executive Summary
The following is an overview of key risks, new or escalating risks, and overall risk exposure:

Risk Type

-
o

9

&

o = N W e U 3O N W

Governance Financial Operational Community

Risk by Current C itigation

B Acceptable Monilgge Attention B Unacceptable
V\ IO%
N

Ne
QP

11,37%

! 4

Victoria 12
Plains
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Risk Overview Table
This component is the Risk Register Table.

Changes Since Last Report
The September Quarter 2025/26 Risk Register is a revised table that contains both strategic and
operational risks that are applicable to local government and the Shire of Victoria Plains as a

“Wheatbelt"local government.

Mitigation Actions

The following is a summary of progress on mitigation plans and any issues encountered:

RiskID | Description Likelihood | Impact Status Owner Mitigation
Progress

G2 Ineffective Unlikely Moderate | Open CEO New Chair to
complaints e appointed
handling or Inspector
conduct % appointed
committee
failures 1

F1 Financial Likely Moderate | Open ) Council | CEO/President
sustainability- are part of
insufficient ALGA/WALGA
revenue to Advocacy re
maintain <\ Local
services Government

‘<\ N Funding Models

F4 Deficit Possible [ High N\ | Open DCEO o Deficit
funding risks- 25/26is
over- $327,334
expenditure E e Budget
without < ) savings are
matching \ reviewed
grants A N monthly

Fé6 Asset sible High Open MWS/DCEO |e Loan for two
impairme graders
or March 2026
u n e Current
renewal models
backlog $200,000 off

F8 Management | Possible Moderate | Open CEO/Council | « CEOQ/
of energy President
transition meeting with
projects PoweringWA
(solar, wind, & Western

b 4

Victoria
Plains

13
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ESA Power
expansion) 3/11/26
07 Work health | Possible Moderate | Open CEO/WHS Tier 1 Action

and safety Officer Plan:

incident-

employee, Hazard

volunteer, or Management

contractor and Consutaltion
&
Communication

procedures were
endorsed at the
last WHS
Committee
meeting. CEO
has approved.

ntractor
ahagement
Q lan has been
endorsed by
<% CEO for
presentation at
4 the December

‘ WHS meeting
Recommendations &
There are no suggested actions for unresolve@ I risks and there are no escalation needs at

the the time of this report. Q
Sean Fletcher < | E

Chief Executive OfﬁcerV\

b 4

Victoria 14
Plains
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Shire of

Victoria
Plains

Space to Grow

_ \&
Risk Mangbe)%ent
Foundations

on in the WA Local Government Context

Shire of Victoria Pti;?Risk Register 2025

Structure, Categories, a%

30 September 2025

1.0 Bolgart % Calingini * Gillingarra % Mogumbe|

New Norcia Piawoning # Yerecoin
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Introduction

Effective risk management is foundational to responsible and sustainable local
governance. For the Shire of Victoria Plains (the Shire), a rural local government in
Western Australia's Wheatbelt region, this importance is heightened by its unique social,
environmental, operational, and financial risk profile. As at October 2025, the Shire has
evolved its risk management framework to address both standard local government
exposures and the particular vulnerabilities of a remote, low-density council area. The risk
register submitted to the previous Audit Committee on 30 July 2025 reflects this ongoing
maturation and adaptation, following best-practice guidance, legislative mandates, and

lessons drawn from sector-wide research and the Shire’s own audit 0!tcomes'2.

revised risk register. It situates the register within the legislati al, and operational
environment of Western Australian Local Government
guidance documents, standards, and recent regulatoryr

The present report is a comprehensive analysis of the structure : nt of the Shire’s
drawi

ing on a wide array of
s. It examines each major
risk category-governance, financial, operational, en ental, and community-focused
risks-tailored for Victoria Plains. The report alSoaligns with the key requirements outlined
in the WA Risk Register Tool, Local Go xk Act amendments, the 2025 JLT Public
Sector Risk Report insights, the Shirg's QS registers and audit minutes, and current

best practice in risk mitigation for ernment*,

A structured, detailed new ‘@ster is provided as an integral output, conforming with
both local and sector—ﬁm%ectations for transparent, dynamic risk management.

QO

Sean Fletcher
Chief Executive Officer

! 4

Vié_torio 2
Plains
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Context and Legislative Framework for
Local Government Risk Management in
WA

Contemporary risk management for WA local governments is highly regulated. The Local
Government Act 1995 (LG Act), the Local Government (Audit) Regulations 1996, and the
Work Health and Safety Act 2020 (WHS Act) provide a legal bedrock for how local
governments must identify, monitor, and treat risk®. Since 2023, additional LG Act
amendments have sharpened requirements. Notable among these are the mandatory
establishment of Audit, Risk, and Improvement Committees (ARICs, replacing older audit
committees), clarified role separation between Council and the , and explicit
references to compliance, governance, and operational risk over

Other key legislative drivers include:

e The WHS Act, which imposes personal officer-I€ve es of due diligence and

rigorous contractor management’

e The Emergency Management Act and S\.«rixzde]ines for business continuity,

disaster mitigation, and emergency re \\e

e The Public Health Act provisions fo ry risk and public health risks
* Local government sector requj for the routine review of financial controls,
fraud/ethics, and legislati o:)m:iiance58

Modern sector guidance SLN he WALGA and JLT Reports, the DLGSC (LGIRS) fact

sheets on risk and €oppliafice, and the WA Risk Register Tool have operationalised

these obligations\by fying risk categories, assessment matrices, responsibilities, and
regular cycleﬂre lew and reporting®. These instruments are widely adopted across
the state, reflected in registers and frameworks published by both metropolitan and

Wheatbelt councils.

v 3

Vié_torio
Plains
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Best Practice in Risk Register Structure:
Principles and Local Sector Application

A robust local government risk register must capture the full scope of exposures across
governance, compliance, financial, operational, environmental, and community domains.
WA sector guidance, including the state’s Risk Register Tool, prescribes a minimum
structure for each risk item-categorisation, clear description, likelihood and consequence
ratings, control effectiveness, mitigation/treatment plans, and named officer

responsibility®.

The new Shire of Victoria Plains Risk Register 2025, as considered by the ARIC, closely
aligns with this approach. Its structure is evidenced by: ?\

* The use of categories reflecting both strategic and operati grof les (e.g., asset
management, compliance, workforce, IT systems, e aI management, and
community engagement)

s A standard set of risk attributes for each risk: ion, likelihood, consequence,
calculated risk rating, mitigation stra , ontrol effectiveness level, and
responsible reporting officer/team

e Annual, quarterly, or monthly review dependent on risk significance and status

+ Explicit tracking of risk trend s the reduction in extreme/high risk items,
movement of risks betwe ames, and removal of completed risks)

e Direct linkage of risk tte@ppmved plans and strategic objectives (e.g., Strategic
Community Pla \Sge anagement Plan, Bushfire Risk Management Plan,
Corporate Busine

This approac sures the register is not merely a compliance artifact but a live tool for

risk-informed decision making, operational improvement, and transparency.

v 4

Victoria
P1u|ns
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WA Local Government Risk Categories:
Statewide View and Rural Sector Context

Core Risk Categories

The consensus across risk management literature and local government practice in WA,
as further confirmed by the WA Risk Register Tool and recent JLT/LGIS reports, is that

risks encountered by local government can be systematically grouped as follows*12:

1. Governance and Compliance
a. Legislative compliance
b. Internal/external audit findings

c. Integrity/Code of Conduct

d. Delegations and decision-making anomalies Q E
2. Financial Risks %
. Financial sustainability Cﬁ%

. Fraud and corruption

a
b

c. Revenue dependency ?\
: A

: N\

. Financial controls and reporting
. Unfunded liabilities Q
3. Operational Risks
Asset/infrastructure manag

. Project/change management

. Procurement asing

. HR!\Nork% ction and retention, WHS
Errorst iohs, delays

a.
b
c. Document managem
d
e
f.

! 4

Vii:_torio 5
Pioins
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4. Information and Technology Risks

a. IT systems resilience

b. Cyber security/privacy/data breach
5. Environmental Risks

a. Bushfire and disaster preparedness

b. Contamination/salinity/erosion

c. Biodiversity and environmental management
6. Community and Social Risks

a. Community engagement

b. Service delivery disruption

¢. Vulnerable groups/child safety

d. Reputation/trust

7. Strategic/External Risks Q?\
a. Legislative and policy change %
b. Natural disaster/climate change %
c. Population/demographic shifts Cﬁ
d. Contractor/third-party and volunteer ris ?\
For rural and Wheatbelt shires sucl \:toria Plains, priorities trend towards

asset/infrastructure management, bush aster risk, workforce/regional recruitment,

funding volatility, and compliance v\ xpanding suite of regulatory requirements”"3.

Consequences and Like!fﬂ@ﬁng and Acceptance

WA local governme Weworks, including the Shire’s risk register, generally apply
a standard ratin om low to extreme) as recommended in the WA Risk Register

Tool and refl ers’ frameworks®.

Severity (Consequence) is judged against criteria such as health, financial impact, service

interruptions, compliance, reputation (media profile), property and environmental (harm).

Likelihood (rare to almost certain) is defined per expected frequency, usually over a rolling

three to ten year horizon:

! 4

Vié_torio 6
Plains
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e Low (acceptable with adequate controls, annual/periodic monitoring, operational
manager responsible)

+ Medium/Moderate (accepted with specific controls, semi-annual monitoring,
operational manager responsible)

e High (only acceptable with excellent controls, monthly review by senior
management/executive, report to ARIC/Council)

s Extreme (intolerable except with continuous controls and oversight by CEO/Council)

Risk Acceptance Criteria
Risk Rank Criteria Responsibility

Service
Risk acceptable with adequate contrg anag Manager (e.g.
procedures and subject to semisg 3 itori DCEO, MWS,
PBuS, CESM)

MODERATE Monitor

! 4

Victoria 7
Plains
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Shire of Victoria Plains Risk Register
(October 2025)

Strategic and Operational Risks in the Victoria Plains Context

Contents of the 30 July 2025 Audit Committee minutes and reported register iterations
illustrate a movement toward a holistic, lived risk management culture for the Shire™. This
has continued with the new risk register provided in this document. In terms of reporting,

the following will apply:

* Risk numbers and composition are directly reported to the ARIC, with explicit notations
of removed and emerging risks (e.g., new risks for O2 Al and F4 - deficit funding)
+ Performance is tracked via a risk dashboard, dividing risks into c%, monitored,

urgent, or completed
* Residual risk ratings are recalibrated as control effectj %ﬂpmves (e.g., asset

sustainability moved from ‘urgent’ to ‘monitor’ folloyi doption of a Local Heritage

Survey and an Asset Management Strategy Im %ion Plan)

e Ongoing reviews will highlight areas fo@ mitigation, such as O8 Disaster
P

Recovery Plan, O3 workforce/attracti

Manager Development), and C4 V:uction.
|

Risks are spread across categori erational risks (e.g., document management,
IT, purchasing, employme ractices, compliance obligations, asset sustainability)

routinely revisited and rate of standing management processes.

ning (including the proposed new

Each risk is listed with its risk category, description, likelihood,

The following tabl %&ructed with reference to current Shire documentation and
é;pia .

relevant sector

consequence,QK rating, mitigation/controls, and responsible officer.
Legend:

LH:  Likelihood

C: Consequence

RR: Risk Rating

! 4

'\_r'ii:_torio 8
Plains
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SMT: Senior Management Team

CEO: Chief Executive Officer

DCEOQO: Deputy CEO

MWS: Manager of Works & Services

CDO: Community Development Officer

PO:  Payroll Officer

PEHO/PBus: Principal Consultatnt Health and Building
CESM: Community Emergency Services Manager
BRMC: Bushfire Risk Mitigation Coordinator

ESO: Emergency Support Officer

MD: Manager Development (Community, Economic & Regulator@%es}
WHS: Work, Health, Safety ®

! 4
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Risk Register Table

Ref Risk Category

Governance /
G1 )
Compliance

G2 Governance

G3 Governance

F1 Financial

b4

Victoria
Flaine

o

Description LH C RR
Failure to comply with statutory

obligations (LG Act, WHS, Public Possible Major

Health, etc.) %

Ineffective complaints handling or ) / Moderate
U"'& o ®)

Code of Conduct breach by Q
Possible Major High (12)
elected members or {)

Finandial s Qbility-insufﬂcient )
o ) Likely Major High (16)
r@ t intain services

conduct committee failures

?\

Current Controls /
Mitigation

Compliance
calendar, policy
review, periodic

training, reporting

New complaints
committee chair,
Office of
Inspector 25/26

Codes adopted,
training,
delegated
complaints
process

Long Term
Financial Plan,
budget controls,

grant advocacy

Responsible
Officer

CEO/
DCEO

CEO

CEO/PA

CEO/

Council

10
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Fraud, external theft, or

F2 Financial Unlikely  Major

misappropriation

Loss due to purchasing card

F3 Financial Possible Major

misuse

Deficit funding risks-over-
F4 Financial expenditure without matching

grants QQ
o Delay/failure in rat o@\ or _ )
F5 Financial \ Unlikely  Major

major debtors V
Ass;

impairment or underfunded . .
F6 Financial Possible  Major

renewal backlog

b4

Victoria
Plains

Po & Major

Segregation of
duties, regular

Moderate )
audits, cash
(8) .
handling
?\ protocols
Q Policy controls,
dual sign-off,

training, monthly

review

Budget policy,
approval
thresholds,
periodic budget

High (12)

reviews

Early

intervention, debt
Moderate

(8)

recovery
delegated
authority

Asset

M t

High (12) anagemen
Plan, capex

planning,

DCEO/
Finance
Coordinator

DCEO/
Finance

Coordinator

DCEO

DCEO/
Finance
Coordinator

MWS /
DCEO

11
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F7 Financial

F8 Financial/Strategic

o1 Operational -
Asset/Infrastructure
Operational - IT &

02

Systems

b4

Victoria
Plains

scheduled

reviews

Insurance review
policy,

High
gh( DLGSC/DFES
Q advocacy

Loss from inadequate disaster )
Rare Catastrophic

funding/insurance (post-event)

. Advocacy and
Management of energy transition .
risk assessment;

projects (solar, wind, ESA Possible Modeérat oderate(6) .
) partnerships; due
expansion) -
v diligence
& Maintenance
. o \ schedule, Asset
Failure to maintain assets-roads, .
o ely  Major Moderate(8) Management
buildings, plant
Strategy, local
v heritage plan
( ) IT security
\ framework,
disaster recovery
Cyber s reach/Al — . ) ) .
. Possible Major High (12) plan (pending),
threatSvand rtunities o
staff training, Al

Q Policy &

Procedures

CEO/
DCEO

CEO/
Council

MWS /
PSUB/
DCEO

DCEO/IT
Provider

12
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Operational -
03

Workforce

Operational -
04

Procurement

Operational -
05 )

Purchasing/Supply

Operational -
06

Document Mgmt

o7 Operational - WHS

b4

Victoria
Plains

Attraction &
Retention Plan,

Inability to attract/retain . . . .
Likely Major High (16) CPD, housing

skilled/qualified staff

strategy, regional

?\alliances
Q Contractor
management
Contractor/third-party performance
Possible Major igh (12) procedures,

or compliance risk

WALGA
guidelines
E Prequalified
Untimely procurement resulting in X ) supplier lists,
) . . Major Moderate(8)
business disruption tender process

Q reviews

v Ongoing review,
Failure of records reténtiol disposal policy,

n_or
. o Likely Moderate High (12) .
disposal obllgatlon\ DCEO project
V due 2026
% WHS policy,
Wi d safety incident- contractor
Possible  Major High (12)
emplQyee, volunteer, or contractor framework,

regular reporting

CEO/
DCEO /PO

MWS / CEO

DCEO/
Finance

Coordinator

DCEO/
SMT

CEO/WHS
Officer

13
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Operational -

08
Business Continuity
Operational -

09

Project Delivery

EN1 Environmental

EN2 Environmental

EN3 Environmental

b4

Victoria
Plains

BCP/Disaster
o o . Recovery Plan (in
Significant service disruption- . . )
] Possible  Major High (12) development),
emergency or IT failure
delegated

reviews

Q E Major projects

) ) . ) register, monthly
Failure to deliver major projects on ) . .
Unlikely  Major oderate(8) tracking,

time/budget
quarterly

‘ Q reporting

Bushfire Risk
Management
Bushfire event impacts-people, ) . Extreme
% bl Catastrophic 20) Plan, LEMC,
DFES grants,

property, native habitat Q (
?\ firebreaks
Biodiversity

. . . Strategy, NRM
Environmental degradation-salinity, ) ) ,
) N . Possible Major High (12) engagement,
weed inva rsity loss i
roadside weed
control
; Strategic Wat
Watersecurity-failure to secure . . . raeglc TLater
Possible  Major High (12) Plan, regional

potable/non-potable resources
advocacy,

DCEO/
SMT

MWS /
DCEO

CESM/

EMO/ BRMC

PEHO

MWS /
PEHO

14
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EN4 Environmental

EN5 Environmental

C1 Community / Social

c2 Community / Social

C3  Community / Social

b4

Victoria
Plains

infrastructure
upgrades
Waste Plan,
Failure to manage waste regional
compliance, PFAS, or landfill Unlikely  Major Moder. partnerships,
impact environmental
% monitoring
. Inclusion in
Inadequate climate change .
i . . strategic
adaptation-flood, drought, Unlikely aj Moderate(8) ) .
planning, regional
heatwave )
& collaboration
\ Community
) ) engagement
Loss of reputation/community teust
) ) . framework,
(service nlikely  Major Moderate(8)
) o o Comms plan,
failure/incidents/commupnicatiogis)
quarterly
\ reporting
Engagement
Inadequ yty g g .
) ) policy, practice
enga en ing to non- Possible Moderate Moderate(6) .
review, regular
al nt needs
surveys
Failure in child/vulnerable person . Child Safe
) P Unlikely  Major Moderate(8)
protection Awareness

PEHO

CEO/
PEHO

CEO/PA/

cDO

CEQ/CDO

CEO/MD/
CDhO

15
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Policy, staff
training,

screening

Volunteer

) ) Volunteer fatigue/decline in . ) induction, event CEO/CDO/
C4  Community / Social ) Likely Moderate H
capacity recognition, CESM

% support programs

Advocacy and

) ) Population decline affecting
C5  Community / Social o . Po
viability of schools/services

community CEOQO/
Moderate(6) )
development Council

ssible 0 t
& E support
Table Explained g :

This register synthesises both strategic and opgratioffal risks, drawing directly from the Shire’s 2025 Audit Committee
agenda, sector-accepted best practice, an@ent rural WA local government landscape'. Risks are prioritised by

the potential impact and likelihood as cddfie the sector’'s matrices (see previous sections for rating system detail).

They are nuanced for the Shire's ¢ example, environmental risks explicitly address salinity, water security,

es especially acute in the Wheatbelt's.

bushfire, and climate adaptation-
Where risk mitigation is in-prongs or not yet fully effective, clear actions are outlined-such as pending disaster recovery

and IT security plans, workforce attraction reviews, and asset disposal scheduling. All risks are linked to named officers,

b4
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ensuring accountability is embedded at both management and operational levels, consistent with sector frameworks and

the WA Risk Register Tool's requirements on owner allocation®.

?\
S

)
,\?*
O

W
¥

Q)\’
QQ
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Mitigation Strategies: Best Practice and
Shire Adaptation

Mitigation strategies included herein are drawn from the Shire's audit and compliance
documentation, wider Wheatbelt and WA sector standards, and routine best practice
guidance.

Governance / Compliance Risks:

Best practice focuses on compliance calendars, policy reviews, and automated reminders
for key actions (as implemented via Attain software at VOP). Monthly, quarterly, and

annual review and training cycles help ensure risks of legislative breach, audit findings,

and code-of-conduct lapses are controlled®'s.

Financial Risks: %
Continuous monitoring of controls over purchasing, , and investments is

essential. Two-person authorisation and regular exterfal al audits underpin strong
financial management. For deficit funding and as?qanagement, rigorous budgeting
and asset lifecycle modelling are vital. Fraud/ ptioh risks are managed by separation
of duties, clear delegations, and prompt@ ntation of audit recommendations’®.

Operational Risks:

Asset and IT risks are managed ntaining up-to-date asset management plans,
ensuring regular asset mainténance, and adopting documented IT procedures for disaster
recovery and cyber security® force challenges-especially acute in rural LG-are met
by developing attra tion plans, staff housing strategies, and regular training

initiatives. Cont% procurement risks are addressed through WALGA-aligned
documentatiQ igence, and ongoing compliance review''3.
Environmental Risks:
Bushfire mitigation, biodiversity conservation, salinity monitoring, and climate adaptation

feature prominently. This includes bushfire risk management plans, engagement with
DFES and NRM groups, participation in LEMCs, and regional advocacy for water and

! 4
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climate planning. Adoption of local strategies such as integrated weed management and

water resource upgrades strengthens the Shire’s environmental resilience'”'8,

Community and Social Risks:

Mitigation here is both strategic (engagement policies, recognition and support for

volunteers, continuous improvement in communications) and operational (deployment of

child safety policies, safeguarding vulnerable groups, feedback mechanisms). The goal

is to sustain community confidence by being responsive, inclusive, and proactive in

identifying emerging themes from community engagement and audit reviews?.

Roles and Responsibilities in Local
Government Risk Managemen ?\

Contemporary WA local government risk frameworks increasi y the distributed

nature of risk oversight'92%;

Council: Sets risk appetite, adopts policies, receives %eviews risk reports, sets
the tone for ethical governance, and appoints A isk & Improvement)
Committee members. &
Audit, Risk and Improvement Co \Monitors risk management frameworks,
receives and critiques the registx—‘% s or prioritises significant risks, ensures

improvement suggestions are %
CEO/Executive Managepient m: Owns and updates the risk register, embeds

risk within managemen erational procedures, delegates specific risk
responsibilities, ntinuous training and reporting.
Managers/Res e Officers: Implement controls, conduct periodic reviews,

escalate Q Issues, and report on their area’s risk status in line with assigned
tasks (as peMhe risk table above).
Staff (all levels): Identify, report, and implement mitigation measures related to their

day-to-day duties.

This chain of responsibility not only reflects local best practice but matches the

requirements under both the LG Act and sectoral risk management guidance.

! 4
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Conclusion

The Shire of Victoria Plains’ risk register, as advanced in this document, evidences an
integrated, best-practice-led approach to risk in the WA local government landscape. Its
structure, content, and governance framework draw direct inspiration from sector-leading
guidance (including the WA Risk Register Tool, JLT/LGIS risk reports, and WALGA
guidance) but are distinctly localised to the council’s rural context. Key strengths include
the dynamic updating of risk ratings, the explicit tying of mitigation to strategic plans and
officer responsibility, and the clear focus on sector- and region-specific risk priorities-from

asset/infrastructure vulnerabilities to bushfire, climate adaptation, rural workforce

*@ E‘sk context, with

teview and escalation

attraction, and compliance complexity.

Crucially, the Shire’s risk management system is alive to the e

standing agenda items to introduce and retire risks, reg
mechanisms, and deep linkage to core planning docu ategic Community Plan,

Asset and Workforce Plans, and the Bushfire Risk

ment Plan). In the coming
period, continued progress will depend on embe stronger disaster/IT recovery,
finalising WHS and procurement frameworks! ahd advancing adaptation to both external

(e.g., legislative change, climate events internal (digital, social, procedural) threats.

Through ongoing transparent revi therence to the highest standards, the Shire
Eécfl

is well positioned to embody the p ve “well-governed” local government envisioned
by WA sector reforms.

! 4
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Likelihood,
and Risk

Appendix: Consequence,
Heat Map (Risk Matrix)
Acceptance Criteria

Measures of Consequence

Health

Financial
Impact

Service
Interruptions

Compliance

No

Reputation

Property

noticeable Unsubstantiated,
regulatory or | low impact, no

statutory media i
. . ; Contained
. ) involvement .
- Near miss No material impact . reversible

nsignificant / minor Less than service Inconsequential T
(1) first aid $10,000 . . Threat of Example BE.NO damage. P
interruption Example ‘ managed by o

injuries

litigation.

No effect on

Gossip,
Facebook,ite

site response

contract S
performance. ?f P
Some %ﬂv
temporary
non ntiated,
complia ce% impact, low
Medical Short term . wor news profile e T Contained,
type temporary reversible
injuries / $10,000 - | interruption — Example da;rg aé;z impact
Lost time $50,000 backlog 4 . Local paper / rectified by , | managed by
injury <30 cleared res Industry news | routine interna internal
Days (<1 \ ormal article, procedures response
eeting with | Facebook item
lv contracted | seen by multiple
party where groups
concern is
R \ raised.
\V‘ Short term
% non- Substantiated,
compliance public
p Q Medium term bs?t:tltl:a:? embarrassment ,
Medical temporary re%ulatory moderate Localised Contained,
type interruption — requirements impact,, damage reversible
Moderate injuries / $50,001 to backlog ) d moderate news requiring impact
(3) Lost time $250,000 cleared by imposed. profile. external managed by
injury >30 additional Single resources to external
Days resources moderate Example rectify agencies
(< 1 week) litigation or State-wide
numerous | Paper. TV News
minor story.
litigations.
Victoria 21
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Substantiated,
public
Non- er?‘t_:oar:r_assment,
Prolonged compliance ;‘g hlmpact, _— Uncontained
interruption of results in or é%len?r:’i?d Ségr:rnricant reversible
Long-term services — termin_ation Party e;cti ons rea ui?i?\e impact
disability / | $250,001to | additional | of service or : mgr " al% managed by :
multiple | $1,000,000 | resources; imposed E . coordinated
injuries performance | penalties. Example response fron
affected Australia vylde resources to external
(< 1month) | Single major | NeWws stories. I agencies
litigation. Regulatory /
Political
commentary
involvement
Substantiated,
public
embarrassment,
conl:l;ir;-nce very high
ltiple impag
results in mUHPe imp Extensive
. litigation, damage
Ingf;ﬁ)n‘;rgggte criminal requiring
Fatality, interruption of ‘;?ar:%isa:{ prg::::jgg? Uncontained,
permanent | >$1,000,000 services — da?n ages or rgstitution irreversible
disability pe rfgl?l:'lj-ance penalties. Ir.;“wilc?e Complete loss LTS
(> 1 month) s, Focused CHESR,
Numepous e equipment &
anlclgs (e.g. 60 building
Iitm lenutes)‘ !
: egulatory
on- Political
oversight and
\ involvement.
?\
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Measures of Likelihood

Level Rating Description Frequency
5 Almost Certain The event is expected to occur in most circumstances (>90% chance) Mor:etrh::a?nce
At |
4 Likely The event will probably occur in most circumstances(>50% chance) t eas:et:r:ce per
3 Possible The event should occur at some time(20% chance) At Ieaite::lsce in3
2 Unlikely The event could occur at some time(<10% chance) At least once in
10 years
1 Rare The event may only occur in exceptional circumstances(<5% chance) Less Ig?e:::e n
/\;‘
Risk Matrix V
Consequence Insignificant Minor Moder Major Catastrophic
Likelihood 1 2 4 5
Almost Certain Moderate (5)
Likely Moderat
Possible Modera Moderate (9)
Unlikely Moderate (6) Moderate (8)
Rare Moderate (5)
Victoria 23
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Risk Acceptance Criteria

Criteria

Risk Rank Responsibility

Service
Manager (e.g.
DCEO, MWS,
PBuS, CESM)

Risk acceptable with adequate controls, managed by specific
procedures and subject to semi-annual monitoring

MODERATE Monitor

! 4
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Appendix Two: Reporting
Risk Register Report

Executive Summary
Provide a brief overview of key risks, new or escalating risks, and overall risk exposure.

Risk Overview Table

The following table summarizes the current risks:

Risk ID Description | Likelihood | Impact Status Owner Mitigation
Progress
R001 Example High Medium Open John Doe ‘%gation
risk a
description o itiated

Describe any new risks, closed risks, or changes in ratings or

Changes Since Last Report %E
&
Mitigation Actions ’%,,
S

Summarize progress on mitigation plans andQ\ countered.
Recommendations Q
Provide suggested actions for unrfsol\%ritical risks and any escalation needs.

b 4
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7.6 Controls, Systems and Procedures (policy considerations, procedural
considerations)

Nil
7.7 Matters of Compliance

Nil

Page 127



Audit Committee Meeting Agenda

26 November 2025

7.8

Integrated Planning and Reporting

7.8.1

September Quarterly Review of the Corporate Business Plan 2025 - 2026

File Reference

Report Date

27 October 2025

Applicant/Proponent

Mr Sean Fletcher, CEO

Officer Disclosure of Interest

Nil

Previous Meeting Reference

Nil

Prepared by

Sean Fletcher — Chief Executive Officer

Senior Officer

Sean Fletcher — Chief Executive Officer

Authorised by

Sean Fletcher — Chief Executive Officer

Attachments

PURPOSE

To update the Audit, Risk and Improvement Committee (
review of the corporate business plan (Key Work Plan) for

BACKGROUND

& X

1. Key Work Plan Septemb@rter 2025 2026

%the outcomes of the quarterly

Council along with senior staff, conducted th Xreview of the Corporate Business Plan on 21
July 2025.
N\
A4

Our Key

”

Achievements 24/25

Cemented

5 1
asa
High

Performing
Local

Government

@ C\N TBB
Intersection
. TBB RRG

« DAIP Action Plan  + rPPP Progressed « Transfer Stations * Minor Review of
* Community GS + Tourism Action + Calingiri SCP Completed
* Events Plan Cemetery + Effective Regional A
* SRMP Quick *+ Telecommunicatic .+ Bio-Diversity Plan Meetings
Wins ns Improvements + New BRMO « Automated l \ d
* Local Heritage + 3 CWSP Projects Agreement Comphance ) ’ o "\
Survey - HSP Stage 1 - Corela Calendar /i l —
* Reinvigoration of + HSP CEl $32.8M Management « Council First ESA Relations nergy Transition
the LEMC + Shire Logo Plan Progressed * Info Council
* RAV Assessment
Diagram 1 — Overview of Key Achievements for 2024/25
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Shire’s Direction 2025/26

The proposed actions for 25/26 were also confirmed. It should be noted that 25/26 represents the
last year of the current CBP. A new CBP will be developed when the Major Review of the
development of the new Council Plan is undertaken in the first half of 2026.

Shire’s Direction

M Edmond Street §il : M Inauguration of

M Caravan Park Energy it E%L:Jr::;?iﬁoi Environinental
Redevelopment Transition Canire y i:l ‘mpacts
ds

Diagram 2 — The Four Key Impacts 2025/ @a
The Shire is heavily invested in the four key“impacts or projects in Diagram 4. The Shire is the group

leader regarding the Wheatbelt Region ing Initiative, which has seen a group of ten local
governments receive $32.8M in fupding fiom the Commonwealth Government under the Housing
Support Program. Victoria Plainsxc;a on under this grant is $4.5M.

The Shire has been working With en Wind Renewables regarding the proposed Grevillea and
Wandoo windfarms. It is j to note that these projects are subject to State policy and if,
requested by Greenwin% te Significant Pathway process.

y

The Shire is also ayer regarding advocating for fair and equitable treatment for its
communities under the, Energy Transition regarding large scale renewable projects. This has
involved not only participating in the development of a local government guide to advocate for
community benefits from large scale renewable projects but also lobbying for the development of
mandated State planning policy to do the same.

The Shire supports the expansion of the European Space Agency site at New Norcia. To this extent,
the Shire has advocated for funding to develop Stage One of tourism facilities at the ESA ground
station i.e. $350,000 to develop parking facilities and a viewing pod. The Shire will also assist with
Stage 2 funding to help develop an effective entry into the ground station. Stage 3 of the visitor
experience will involve the development of an education and visitor centre.

The Shire is also working though issues that the proposed Carvel Copper Mine will have regarding
the wider district. This includes the advent of the water source from the Gillingarra Bore Field and
responding to the State government’s assessment of this project. Mining matters and activities are
managed by the State, not the Shire.
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Shire’s Direction 25/26 V

. .
Vict
Community Econom Environment Civic Pllgir?;m
’ E—y I T
1.1 Disability Access Inclusion ["]2.1 Regional Precinct Plan [] 3.1 Community Waste W/s [] 4.1 strategic Plan & WFP
1.1 Aged Friendly Plan [ ] 2.1 Progress Marketing [] 3.1 Mogumber Transfer Station [] 4.1 Regional Meetings Advocacy
1.1 Local Health Plan []2.1 Continue Water Projects [l 3.1 Regional Waste Faciity [] 4.3 Compliance LL RRP RKP
1.2 Community Grant Scheme D 2.2HRVA —Mogumber,Yerecoin D 3.1 Landfill Attendant D 4.3 Final LG Act Changes
1.3 SRMP-Trails, Weighting Criteria . 2.2 Regional Road Safety Prog D 3.1 Finish Cemeteries |:| 4.3 Asset Management Strategy
W 1:3Calingiri War Memorial B 2.2 WSFN = CNN Road [] 32 Biodiversity Plan D 4.3 Al Policy & Strategy, Cyber
[ ] 1.4 Upgrade of ES Building B 2:2 R2R =Yerecoin SE Rd [] 3.2 MAF Program
1.4 Disaster Ready Fund R3 B 2.2 Plant & Equip Replacement [] 32 Corella Management

Capital Program

[]2.3 Roll Out Tourism Plan [] 3.2 Water Strategy
AGRN
962 []2.3 Finish Signage Plan [] 3.2 STED Program $1 2.199M $487K $753K

s4.6M Capni@ P comn
Funds
y 4
X
Diagram 3 — Overview of Key Actions 2025/26
The Key Work Action Plan (Attachment 1) that under e CBP (or Implementation Plan), is

tracking the 35 actions and 14 major projects for 5/2026 (Diagrams 2 and 3). Each key action
has an activity applied to it for the quarter, excep\i is a completed action. Some activities are
ongoing and will span the whole financial year.

The update regarding the September Quarter iew of the Key Work Plan is presented to AIRC
for today’s meeting. ?\

COMMENT

As explained at the Councillo E% efing (attended by all of Council) on 20 October 2025, the
Shire has got of to a firm st 6 regarding the key actions and key projects to be achieved.
This is reflected in Diagra

3
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ShiM

Victoria

Completion Rate is Ideally 20-25% !:c!g!grﬁ

CBP Performance September Quarter 2025

Community

Nl

£ e
. N
Diagram 4 — September Quarter Dash$§:bV

4 Pillar Ave

Community Pillar

It can be seen in Attachment 1, the Local Health Plan, Community Grants Scheme and the
application for Disaster Ready% Commonwealth) are tracking as they should.

Work regarding the Age R an surveys and the Victoria Plains War Memorial commenced
ahead of schedule.

Economy Pillar Q
The Economy Pillar is pérforming well ahead of schedule. This is due to all actions and key projects
having commenced and are tracking as they should.

The Signage Plan (LRCI 3) and the Inauguration of NNO3 are complete. The Shire has received
$350,000 from the State Government to develop Stage 1 of the tourism precinct at the ESA New
Norcia Ground Station. This is for the visitor parking area, viewing platform and viewing module. The
Shire will have in place a peppercorn lease for the area in question.

The parking bay in Yerecoin is complete, which has put Parking Bays Action ahead of schedule. The
parking bay for Mogumber Yarawindah Rd is next.

The Deputy CEO assume the role of project manager for the Edmond Street Development and the
President and CEO attended meetings with the Assistant Minister for Climate Change and Energy
and with other councillors, will meet PoweringWA and Western Power representatives on 3
November 2025 to discuss the new SWIS plan.

Environment Pillar

The works to the Bolgart (connection to the water scheme) and Calingiri (new gazebo) Cemetries is
now complete.
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Further improvements to the Mogumber Landfill, the STED at Calingiri (as part of the Edmond Street
development) and the Bush Fire Mitigation works are underway.

The President and CEO met with the Waste Authority Chair during Local Government Week
regarding the possibility of developing a regional waste facility and the CEO had a follow-up meeting
on 20 October 2025 to set up a workshop late February 2026.

Civic Leadership Pillar

Although this pillar is sitting at 12%, this is because half of the actions/major projects will not
commence until January 2026.

Thos actions that are tracking as they should are the Shire’s attendance at regional meetings,
updates regarding the changes to the Local Government Act and roll out of the Asset Management
Strategy.

The December Quarter

The key activities for the December Quarter are summarised in Diagram 5:

September Dashboard %nbemuaﬂer

w @tion of Draft Local Health Plan
CBP Performance September Quarter 2025 Vieteria . ve War Memorial

Plains bmission of DRF 3

Completion Rate is Ideally 20-25% ‘Space ta Grow &
\ -Commence Roll Out of Tourism Plan
Mo Mo Mg\ FuEn
I - > \ - I~ “Yerecoin SE Road, TBB Rd, WW Rd treet
[ — oo [ —§

0
| [ — 5 \ o *Depot Car Park Shelter
25
Envir nt _

«Finish Cemeteries
+Status of MAF Program ’
*Mogumber Landfill

«Corella Cull - suspended

el Civic Leadership \

+Finish Review of Local Laws
+LTFP vs R17 Review

Diagram 5 — Key Actions Planned for the December Quarter

CONSULTATION
Councillor Elect Briefing Session 20 October 2025
Senior Management Team Meeting 28 October 2025

STATUTORY CONTEXT

Local Government (Administration) Regulations 1996

19DA. Corporate business plans, requirements for (Act s. 5.56)

(4) A local government is to review the current corporate business plan for its district every year.
Integrated Planning and Reporting — Framework and Guidelines

Apart from the Annual Report providing progress towards the achievement of the four-yearly Shire
priorities as established through the Corporate Business Plan (Intermediate Standard), the
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Departmental IPR Guidelines require that as a minimum, a quarterly review is conducted on the
status of the CBP for each year.

CORPORATE CONTEXT
Strategic Community Plan/Corporate Business Plan

WE KNOW WE ARE SUCCEEDING WHEN

STRATEGIC PRIORITIES
4. CIVIC LEADERSHIP

4.1 Forward planning and Performance against targets are regularly reported to the

implementation of plans to achieve | community

NI SIS We attend meetings of key local and regional organisations to

jointly plan for our community

Demonstrated progress towards achr?ment of the

. \9
Delegation %

Nil CQ

Policy Implications &?\

S

Corporate Business Plan

Other Corporate Document

Nil ?\
Risk Analysis

Consequence

Reputation and
Compliance

Not adhering to the
Corporate Business
Plan and hence the
Strategic
Community Plan

Conseque e\Qihood
Rating: l.‘Vating:
Major (% Unlikely (2)
Sua

The event could
occur at some
time - -10 years

public
embarrassment,
widespread high
impact

on community trust,
high media profile,
third

party actions

FINANCIAL IMPLICATIONS

Nil

VOTING REQUIREMENTS

Simple Majority

Risk
Rating
Moderate (8)

Risk
Acceptance
Operational Manager

Risk acceptable with
adequate controls,
managed by specific
procedures and
subject to semi-annual
monitoring

Adequate: The Shire
continues to ensure
that the CBP Quarterly
Review is available
publicly through a
report to Council each
quarter.

Mitigation and
Outcome

CEO to ensure all staff
undertake and follow CBP.

Elected Members have
undertaken further training in
IPR requirements.

The above will, ensure that the
appropriate manager can
assess the risk and correct it
accordingly through quarterly
reporting. This will ensure that
the risk is low
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Officer Recommendation

That the Audit Committee ACCEPTS the update Shire’s Corporate Business Plan (Attachment 1)
for the 2025/2026 September Quarter.
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s“\.o'_"’i:‘.!.'tanria:l
Plains

space to Grow

Key Work Plan 2025 2026 - September Quarter

Community Assigned To Comment Start

Community Actions 25/26 6/30/26

TM2s

Healthy, connected and safe communities

1.1 Disability Access Inclusion Plan EHOICDO o« Commence rolling out of action plan 1171725 6/25/26
1.2 Aged Friendly Plan - Surveys CcDO # Survey drafted. To be issued November 2025, 10110425 12131725
13 Local Health Plan EHOICDO | *Sompletion of plan by December 8125 | 6/25126

« Commencement of actions in January 2026

Inclusive community activities, events and
initiatives

21 Community Grant Scheme CDO » Applications for 25/26 assessed in May 2025

Recreational, social, and heritage spaces are
safe and activated

31 SRMP - Trails Plan CDO 6/25/26

3.2 SRMP - Weighting Criteria DCEO/CDO 3/31/26

Support emergency services planning, risk
mitigation, response and recovery

) ; « CEO & DCEO met with Yued CEO 23/09 to co
4.1 Upgrade of Emergency Services Building CESMICEOD discussions re the old police blocks in Calingiri 71125 6/30/26 25
—— | ]
: I

5.1 Improve Victoria Plains War Memorial MWS «In November: artificial turf in 10M10/25 | 12131/25 50 O

o Bore for Mogumber Libr

i ¢ Bore for Calingir 2 am @9

5.2 Disaster Ready Fund R3 MWS/CDO o Hybrid Truck Bui 711125 6/30/26 25

# 3 auto start gener ice, Emergency Services, Depot

Capital Program

$12.942M | $12.199M $487K

Author

Capital Grants  Requires Shire
Matching Component

Funds
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%V“i::_tor‘l'ﬂ
Plains

Space to Grow

Key Work Plan 2025 2026 - September Quarter

Economy Assigned To Comment Start End

17125 30/6/26

Economy Actions 25/26

Support the diverse industry across the Shire

11 Regional Precinct Plan - Calingiri $1.89M CEO » Application for precinct plans submitted August 2025 1/8/25 30/6/26 18 . ]
1.2 Regional Precinct Plan - Yued Housing CEO « Application submitted August 2025 1/8/25 30/6/26 18 [
. . e« Gillingarra Glentromie Rd - Bore, Standpipe & Pump System Y
13 Continue Water Projects - CWSP $217,000 Mws/coo | Gillingarra Reserve TestMonitoring Bore 1/8/25 30/6/26 18
S _ Project Sponsor = CEQ. Leads WRHA
4 Edmond Street Subdivision Development = CEO/DCEQ) | * ™ _
1.4 $4.67M (Includes Caravan Park) MWS « Project Manager = DCEOQ 117125 30/6/26 25

« Superintendent = MWS

» AROC met Assistant Minister for Climate Change and Energy
15 Energy Transition CEO/Pres « Energy Transition Workshops conducted 22/23 September 177125 30/6/26 25
« SWIS Update with CEO & President scheduled 31/10/25

Safe and efficient transport network enables
economic growth

21 Parking Bays: MY Rd & Yerecoin MWSICDO # Yerecoin 100%. Mogumber Yarawidah - Grant Funding 117125

31/3/26 ‘
A

Visitors have a positive experience across our
communities

31 Roll Out of Tourism Plan « To commence November 2025
32 Finish Signage Plan Mws/CDo | ®Boundary signs in piace
i 9 « Town and Settlement signs, Shire Office in place
e # CEO assisted ESA with planning of the event
2 Inauguration of NNO3 CEO » Shire representatives attended event
—— |
= |
. ) »MOU for Toodyay Bindi Rd and Waddington-Wongan Rd ap .W _
4.1 Regional Road Safety Program - $3.2M MWS e Inital 40% claim submitted 8 October 2025 3o/6lz6 #
R o o v Wl G Norcia - 4@
42 Wheatbelt Secondary Freight Network - $0 MWS «Revised scope discussed with WSFN /0972 17125 30/6/26 25
43 a0 Recovery - Yerscol SE Rd = MWS «Funding announced by CEO at Yere 19125 | 3141225 25 -
44 Plant & Equipment Replacement = $648,000 MWS + Orders in place. Delivery start 1925 | 3066126 50 P
. P op ' e Loan of $750,000 for 2 Graders
ESA Mew Norcia Visitor Precinct Stage 1 - o Minister for Regional Devel confirmed funding G
$350,000 ceo 3/10/25 and confirmggat ES aguration 1725 | 31mEe 33
Depot Car Park Shelter = $15,000 MWSs o Pad prepared 1310025 3112125 10 [
Depot Renovations = $60,000 MWS «Planin 1/1/26 30/6/26 10 a0
Green Wind Renewables CEO M \Vind Fa 1725 | 3066126 25 R
o Wi d Fa
Caravel Copper Mine - Development & « CEQID res met Caravel 23/09/25 G
Water Management ceo RD under¥evision. 6 more monitoring bores required 17125 30/5/26 %

Capital Program

. Requires ire
Capital ~ Grants Matching Component
Funds

Item 7.8.1 - Attachment 1 Page 136



Audit Committee Meeting Agenda

26 November 2025

Environment

Environment Actions 25/26

Maintain a high standard of environmental
health and waste services

Assigned To

Key Work Plan 2025 2026 - September Quarter

Comment

TMi2s

s:

s\hfmiﬂt'.‘.j:t:trit:l
Plains

Spaco to Grow

14 Community Waste Workshops EHO/CDO | eTo commence é 0/26 ]

Capacity and Infrastructure Enhancements - e - _
1.2 at Mogumber landfill MWS « Key structures in place. Retaining wall next. B/1 < 0/26 25

o Calingiri Gazebo installed. Landscaping to occur next. Offiial

Forward plan the aesthetics of our opening - 20 November 2025

i cemeteries MWS/CDO » Bolgart Cemetery noticeboard in place. Scheme water con ‘.:r. S 11/30/25 75
end October 25 V

Improve Sewerage Schemes - Calingiri o Upgrade to Calingiri STED funded through thg

4 STED - $300,000 &0 Program CE| Fund 6/30/26 25

21

22

31

32

$12.942M §| $12.199M

Capital

Conservation for natural environment

Roll out of Biodiversity Plan

Preparation and management of nature
reserves and roadside verges to reduce
bush fire risk - $94,000

Water Strategy - To be finalised
Major Projects
Corella Management - CEO on Steering

Committee

Continue advocacy for a regional landfill

Capital Program

Grants  Requires

EHO

BRMC

CDO

CEO/EHO/
CDO

Shire
Matching Component
Funds

« Environment Steering Commitl
action plan including promotion
speciies

pility Jor rolling out
t of invasive

# Calingri completed g
« Piawaning no longege
» Mogumber Reserve W

a@tieveloped position statement
gsignt and CEO met with Chair of Waste Authority

ter now referred to DWER to develop concept workshops with
A

11711728

7125

71125

711125

6/30/126

3131/26

6/30/26

6/30/26

6/30/26

2% R

Author
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Key Work Plan 2025 2026 - September Quarter

Civic Leadership

Civic Leadership Actions 25/26

Forward planning and implementation of plans
to achieve community priorities

Assigned To

Comment Start

* AMCZ
« AROC
*RRG
1.1 Regional Meetings Advocacy CEQ/SP/EM | sRWC
» WALGA LSREPWG
o Regional Leaders Network <
« Bindoon Bypass Advisory Group f
A
» Kick off ting held in September with 150 Square. Engagement ‘v
- " to occur in Feb 2026. Draft plan to Council April 26. -
g2 SaoE Svew/oiS U (=0 «Review of LTFP, WFP will tie in (see Proactive and well goveiT8
Shire). ‘
Proactive and well governed Shire
21 Matters of Compliance - Local Laws CEO 71i25
Matters of Compliance - Review of
22 Workforce Pranph CEO Start up meeting held Septembeg20. 1/1/26
23 Matters of Compliance - Review of LTFP DCEO 11125
Matters of Compliance - Record Keeping
o Plan Review RO 111126
25 Matters of Compliance - Reg17 Review DCEO 111726
Matters of Compliance - Updale Finance and
26 Rating Strategy peEo \ 1z
Matters of Compliance - Disaster Recovery
27 Plan DCEQ 1/1/26
28 Implement final Changes to the Review of e ck provided regarding Communication Agreements and CEQ 711125
' the Local Government Act Is (Public Reporting)
29 Continue implementation of Asset R o Setas CEOQ KPI 71I25
: Management Strategy « Software recording and reporting reviewed re Asset Works
210 Develop Al Policy & Strategy. Also DCEO 11/1/25

3.1

$12.942M f| $12.199M

Capital

cybersecurity implications

Admin Storage Facility Improvements = $22k MWS

Capital Program

Grants Requires Shire
Matching Component

Funds

1/1/26

End

vi::;oria
Plains

Space to Grow

Q3 Q4

12/31/25

3/31/26

3/31/26

6/30/26

6/30/126

6/30/126

6/30/126

6/30/26

6/30/26

6/30/26

6/30/26

10

25

10

25

25

Author

Approved
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Capital Plan 2025 2026

Capital Plan 2025 2026 ‘ 1125 630/26 10 . |

1 Capital Projects Completion ‘ 9/1/25 6/30/26 | 10 | a4

Shire of Victoria Plains Capital Budget 2025/26 Project Funding

Service Type Asset Type Job Humber G/ Act fow. Project Cost  Mumicipal Funding  Non-Municipal Funding

9003 22,000.00

9003 | 210/220 4,567,000.00 - 4,567,000.00

9003 210 27,309.00 27,309.00

9003 210 25,000.00 25,000.00

8003 210 54,903.00 - 54,903.00

9003 210 &0,000.00 60,000 00

9003 210 15,000.00 - 15,000.00

3003 210 10,000.00 2,000 00 8,000.00

9003 210 1,890,000.00 . 1,890,000,00

5003 2 27,000.00 - 27,000.00

3003 $0,000.00 5,000.00 75,000.00

9003 2 - 5,000.00 - 5,000.00
Housing Fumiture & Equipment FEOOOOT 53040 0910 110 2003 10 ! - 12 Harmington 5t 15,000.00 15,000.00
Law order and Public Safety  |infrastructure - Other 0100019 56540 0520 110 2 Disaster Ready Bores 78,440.00 23,440.00 55,000.00
Recreation & Culture infrastructure - Other 0100012 55540 1120 110 10 |Calingin Playground Equipment 52,000.00 . 52,000.00
Recreation & Culture infrastructure - Other 0100021 56540 1120 1 210  |calingiri war Memorial 22,000.00 22,000.00 .
Economic Services infrastructure - Other 000022 56540 1350 110 210 |Galingarra Emergency Water CWSP $6,180.00 25 §54.00 60,326.00
Economic Services Infrastructure - Other 0100023 55540 1350 210 |Gillingarra Community Water CWSP 93,912 00 28,174.00 65,738.00
ECONOMIC SErvices Infrastructure - OTher 0I00024 56540 1350 9003 210 | Gingarra TTOCKknl COSr 128,741.00 38,849 00 29,892.00
Recreation & Culture Infrastructure - Other LRCO0020 56540 2003 210 |Calingini Youth Park 5,150.00 . 5,150.00
£CONOMIC Senvices infrastructure - Other 0100026 56540 1340 1 9003 210 |ESA Toursm Development 689,485.00 - 689,485.00
ECONOMIC Services infrastructure - Other 0ID0006 1350 110 9003 210 |Goudge / Parker Rd Bore Development 9,800.00 2,466.00 7,334.00
Transport Infrastructure - Other DI00015 110 9003 210 | TTUCK Parking Bay - verecom 21,500.00 21,500.00 -
Recreation & Culture Infrastructure - Other LRCO0019 <6540 120 110 2003 210 | CRCT -Calinginl Sportsground Lighting 22,471.00 = 22,471.00
Transport infrastructure - Roads 10 110 9003 210 |verricoin Sth East Rd 700,000.00 - 700,000.00
Transport Infrastructure - Roads 1210 110 $003 210 |Bolgart East Road, Bolgart 57,250.00 . 57,250.00
Transport Infrastructure - Roads 1210 110 8003 210 Poincare Street, Bolgant 60,000.00 - 60,000.00
Transport infrastructure - Roads 1210 110 9003 210 ‘Calingin Townsite 10,000.00 - 10,000.00
Transport Infrastructure - Roads 1210 110 3003 210 |New Norca Road, Calingin 79,198.00 - 79,198.00
Transport infrastructure - Roads 1210 110 9003 210 |Toodyay - Bindi Bindi Rd Nth (RRSP) 2,428,855.00 . 2,428,855.00
Transport Infrastructure - Roads 1210 110 9003 210 |wongan Hills Waddington Road (RRSP) 823,540.00 . 823,540.00
Foothpaths infrastructure - Footpaths 1210 110 3003 210 20,000.00 20,000.00 -
Transport Plant & Equipment 52040 1230 110 9003 210 |New Excavator 175,000.00 145, 000.00 30,000.00
Transport plant & Equipment PEDOO22Z 52040 1230 110 9003 210 |Snap on Hydraubic Claw 30,000.00 29,500.00 500,00
Transport Plant & Equipment PEDOO24 52040 1230 110 9003 210 |New Mower 18,000.00 13,000.00 5,000.00
Transport Plant & Equipment PEDOO2ZE 52040 1230 110 9003 210 |New Truck 120,000.00 85,000 00 35,000.00
Transport Plant & Equipment PEOOOZE 52040 1230 110 003 210 |Wew Uty - wWakt 75,000.00 10,000 00 65,000.00
Governance Plant & Equipment PEDDO29 52040 0420 110 9003 210 |New Vehicle - CEO 100,000.00 20,000.00 80,000.00
Governance Plant & Equipment PEOOO30 52040 0420 110 9003 210 New Vehicle - DCEO 75,000.00 10,000 00 65,000.00
Law order and Public Safety | Plant & Equipment PEDOO32 52040 0520 110 9003 210 |D=aster Ready Generators 101,560.00 46,560.00 55,000.00
Transport Plant & Equipment PEDOO33 52040 1230 110 9003 210 |Dweial Speed gre 25,000.00 25,000.00 .
Transport Plant & Equipment PEDOO36 52040 1230 110 9003 210 |Depot Utity (ZWD] 30,000.00 30,000.00

3
512,936,294.00 £752,652.00 $12,183,642 .00
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7.9 Training and Development (Elected Member Training, Committee Member
Training and Staff training)

Nil
7.10 Status Report

Nil

8 CLOSURE OF MEETING
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