
 AGENDA 
Audit Committee Meeting 

I HEREBY give NOTICE that an Audit Committee Meeting will be held 
on: 

 28 November 2024 

Shire of Victoria Plains 
Council Chambers, Calingiri 

AND 
via E-Meeting Protocol 

Commencing – 10:30 AM 
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DISCLAIMER:

The recommendations contained in this document are officers’ recommendations only and should not be acted 
upon until Council has resolved to adopt those recommendations.  

The resolutions of Council should be confirmed by perusing the minutes of the Council meeting at which these 
recommendations were considered.  Resolutions are not considered final until the minutes of the meeting are 
confirmed or advised in writing by the CEO or authorised person.  

Members of the public should also note that they act at their own risk if they enact any resolution prior to 
receiving official written notification of Council's decision.  

Recording of Meeting 

Members of the public are advised that meetings of Council are audio recorded to assist with ensuring an 
accurate record of the meeting is provided for the formal minutes of the meeting. In terms of the Privacy Act 
1998 this may involve the recording of personal information provided at the meeting. The provision of any 
information that is recorded is voluntary, however if any person does not wish to be recorded they should not 
address or request to address the meeting. By remaining in this meeting, you consent to the recording of the 
meeting. 

You are not permitted to record this meeting with any recording device, unless you have the express 
authorisation of the Council of the Shire of Victoria Plains. 

E – Disclaimer 

It is the Presiding Member’s responsibility to preserve order in the meeting and this can be more difficult in an 
eMeeting. Therefore, each Council Member must consistently and respectfully follow the Local Government’s 
Meeting Procedures Local Law, any additional eMeeting guidance provided by the Local Government and 
support the Presiding Member in their conduct of the eMeeting. 

The pace of an eMeeting should be slow and orderly. The following practices will help avoid confusion and 
support effective eMeetings: 

Speak clearly and slowly, as connections may be distorted or delayed; 

Always state your name to indicate to the Presiding Member that you wish to speak. Restate your name if the 
Presiding Member has not heard you at first; 

In debate, only speak after the Presiding Member has acknowledged you. Then state your name, so that others 
know who is speaking; 

Follow the Presiding Member’s directions and rulings; 

If you are unclear about what is happening in an eMeeting, immediately state your name to draw the Presiding 
Member’s attention and enable you to then seek clarification from the Presiding Member; 

Avoid looking for opportunities to call Points of Order; instead, politely and respectfully gain the Presiding 
Member’s attention and explain any deviation from your Meeting Procedures, the Local Government Act or 
any other relevant matter.  
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Commonly used abbreviations 
AAS / AASB Australian Accounting Standard / Australian Accounting Standards Board 

BF Act Bush Fire Act 1954 

BFB Bush fire brigade 

CEO Chief Executive Officer 

CDO Community Development Officer 

DBCA Dept of Biodiversity, Conservation and Attractions 

DFES Dept of Fire and Emergency Services 

DPLH Dept of Planning, Lands and Heritage 

DWER Dept of Water and Environmental Regulation 

EHO Environmental Health Officer 

EFT Electronic Funds Transfer 

FAM Finance and Administration Manager 

JSCDL Parliamentary Joint Standing Committee on Delegated Legislation 

LEMA Local Emergency Management Arrangements 

LEMC Local Emergency Management Committee 

LG Act Local Government Act 1995 

LGGC WA Local Government Grant Commission 

LPP Local Planning Policy 

LPS Local Planning Scheme 

MOU Memorandum of Understanding 

MRWA Main Roads WA 

NNTT National Native Title Tribunal 

OAG Office of Auditor General 

OCM Ordinary Council Meeting 

PTA Public Transport Authority 

RRG Regional Roads Group 

RTR Roads to Recovery 

SAT State Administrative Tribunal 

SEMC State Emergency Management Committee 

SGC Superannuation Guarantee Contribution 

SJAA St John Ambulance Association 

SWALSC South West Aboriginal Land and Sea Council 

WAEC WA Electoral Commission 

WALGA WA Local Government Association 

WSM Works and Services Manager 

WSFN Wheatbelt Secondary Freight Network 

EPA Environmental Protection Authority 

DPIRD Department of Primary Industries and Regional Development 

HCWA Heritage Council of Western Australia 

WAPC Western Australian Planning Commission 

WDC Wheatbelt Development Commission 
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AGENDA 
Audit Committee Meeting of the Victoria Plains Shire Council 

To be Held in the Shire of Victoria Plains, Council Chambers, Calingiri, AND, via E-
Meeting Protocol 

on 28 November 2024 commencing at 10:30 AM 

1 DECLARATION OF OPENING 

1.1 Opening 

1.2 Announcements by Chairperson 

2 REMOTE ATTENDANCE BY ELECTED MEMBERS 

THAT: 

• Under regulation 14C (2)(b) of the Admin Regulations, the Shire President can approve
Elected Member attendance by electronic means;

• In doing so, under r.14C (5) the Shire President must have regard as to whether the location
that the Elected Member intends to attend the meeting, and the equipment intended to be
used to attend the meeting, are suitable;

• Electronic means includes, as per r.14CA(2) by telephone or video conference;

• Suitable equipment would include an electronic device that can hold a Teams meeting, and
perhaps, the use of headphones;

• In accordance with r.14CA (5) the Elected Member must declare that they are able to
maintain confidentiality during the meeting. Under r.14CA(7), the declaration by the Elected
Member is recorded in the minutes of the meeting;

• Summarily, according to Departmental guidance, a suitable location is one that is quiet and
private e.g. a private room in your house. If there are other people at the location at the time
of the meeting, an Elected Member may be required to close a door and wear headphones.
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Approval to Attend and Declaration of Confidentiality 

THAT: 

Cr ____________ has been approved to attend the 28 November 2024 Audit Committee Meeting 
by electronic means as approved by the Chairperson and that a declaration has been received 
regarding confidentiality and other requirements as noted in Section 2 herewith.  

3 RECORD OF ATTENDANCE 

Members present 

Staff attending 

Apologies 

Approve leave of absence N/A 

Visitors 

Members of the public 

4 DISCLOSURES OF INTEREST 

Refer – Local Government Act, Regulations, Code of Conduct, and Declaration Forms in Councillor folders. 

Type  Item  Person / Details. 

5 PUBLIC QUESTION TIME 

Refer – Local Government Act, Regulations, Local Law and Submission Form & Guidelines circulated. 

5.1 Public Questions with Notice 

Nil 

5.2 Public Question Without Notice 

6 CONFIRMATION OF MINUTES 

That the minutes of the Audit Committee Meeting held 23 October 2024 as circulated, be 
CONFIRMED as a true and correct record. 
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7 REPORTS REQUIRING DECISION 

7.1 Updates on the Functions of the Audit Committee 

7.1.1 Review of the Terms of Reference for the Audit Committee 

File Reference 
Report Date 4 November 2024 

Applicant/Proponent Audit Committee 

Officer Disclosure of Interest Nil 

Previous Meeting Reference Nil 

Prepared by Colin Ashe – Deputy Chief Executive Officer 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by Sean Fletcher 

Attachments 1. SoVP Audit Committee Terms of Reference - Oct
2024

PURPOSE 
To review and re-establish the Audit Committee Terms of Reference. 

BACKGROUND 
The Shire of Victoria Plains has a terms of reference (ToR) for the Audit Committee and applicable 
items have rarely been referred to it but rather, presented through the ordinary council meeting. 
Compliance where applicable is being met through approvals in the ordinary council meeting but 
staff are wishing to correct this process error and where possible, engage the Audit Committee in 
accordance with the ToR.  
The ToR was last reviewed and amended in Aug 2021. 

COMMENT 
The first step of re-invigorating the ToR is to undertake a review of the current parameters and ensure 
there is an understanding of the requirements, legislative implications and in particular, Appendix 1 
which lists reports requiring decisions. 
In addition – an indicative meeting schedule has now been established that broadly sets out key 
dates and financial activities that should be presented to the Audit Committee prior to being approved 
through a council meeting.  

Reports Requiring Decision 
An extract of Appendix 1 of the ToR notes: 
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1. Updates on the Functions of the Audit Committee – D/CEO is of the view this is still fit for
purpose and no change is recommended. Much of the functions centre around Regulation
17 of the Local Government (Audit) Regulations 1996 - The CEO is to review the
appropriateness and effectiveness of a local government’s systems and procedures in
relation to:

(a) risk management; and
(b) internal control; and
(c) legislative compliance.

Much of this is undertaken through the Audit Committee either yearly or on the applicable 
cycle. 

2. External Audits are currently reported through the Audit Committee.
3. Internal Audits – apply through Regulation 17, is scheduled in 2024-25 and will be presented

through the Audit Committee.
4. Financial Reporting is presented through ordinary council meetings but changes to legislative

reporting (e.g. Band 1 vs Band 4) have previously been presented to the Audit Committee.
One change recommended is the removal of ratios from the ToR which are no longer
required.

5. Risk Management is presented by the CEO generally quarterly through the Audit Committee.
6. Control systems such as changes to policy is one area which has been presented at council

meetings where according to the ToR, should have passed through the Audit Committee first.
Some recent examples include the HR, and some aspects of the Purchasing Policy.

7. Integrated Planning and Reporting or Community Strategic Community Plan is presented to
the Audit Committee by the CEO quarterly.

8. Training and Development – as required by the CEO.
9. Status Reports – as required.

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.1.1 Page 9 

 
Indicative Meeting Dates and Financial Activities 
A schedule of meeting dates has been established for significant activities recommended for 
inclusion in the ToR which include: 
 
February – review of Audit Committee ToR. 
March – Budget Review, Compliance Return, Audit Entry Meeting  
July – Budget Adoption 
November – Audit Exit Meeting / Annual Financial Statements. 
Other Audit Committee meetings will be requested on an ad hoc basis as required from time to time. 
  

CONSULTATION 
Mr Sean Fletcher, Chief Executive Officer 

STATUTORY CONTEXT 
Division 1A – Audit Committee of the Local Government Act 1995 requires that: 
 
7.1A Audit Committee 
(1) A local government is to establish an audit committee of 3 or more persons to exercise the powers 
and discharge the duties conferred on it. 
With the guiding principles prescribed in the Act, the Regulations and the Local Government 
(Financial Management) Regulations 1996. 

CORPORATE CONTEXT 

Strategic Business Plan/Corporate Business Plan 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4. CIVIC LEADERSHIP 

4.3 Proactive and well governed 

Shire 

External audits and reviews confirm compliance 

We have sound financial management policies and attract 

external funding to help achieve our goals 

Councilors attend training and feel supported in their role  

Council is supported by a skilled team 

 

Strategic Priority 4.3 will be facilitated through the Audit Committee and its ToR. 

Delegation 
Nil  
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Policy Implications 
Section 3 – Financial Management 

Other Corporate Document 
Nil 

Risk Analysis 
Consequence Consequence 

Rating: 
Likelihood 
Rating: 

Risk 
Rating 

Risk 
Acceptance/ 
Controls 

Mitigation and 
Outcome 

Compliance Major (4) 

Non-compliance 
results in 
termination of 
services or imposed 
penalties to 
Shire/Officers 

Possible (3) 

The event should 
occur at some 
time 

High (12) Senior Management 
Team / CEO 

Risk acceptable with 
excellent controls, 
managed by senior 
management / 
executive and subject 
to monthly monitoring 

Ensuring any 
recommendations from the 
audit are implemented will 

ensure that the residual risk is 
low. 

FINANCIAL IMPLICATIONS 
 Nil 

VOTING REQUIREMENTS 
Simple Majority 

Officer Recommendation 
That the Audit Committee recommends that council APPROVE the review and amendments to the 
Terms of Reference as presented in attachment 1. 
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7.2 External Audits 

7.2.1 Audited Annual Financial Report 2023-24 and Audit Exit Meeting 

File Reference 
Report Date 19 November 2024 

Applicant/Proponent Audit Committee 

Officer Disclosure of Interest Nil 

Previous Meeting Reference Nil 

Prepared by Colin Ashe – Deputy Chief Executive Officer 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by Sean Fletcher – Chief Executive Officer 

Attachments 1. SoVP Annual Financial Statements 23-24
2. SoVP Management Letter and Response 23-24

PURPOSE 
This exit meeting is to brief the audit committee on the findings of the audit for 2023-24 financial 
statements and any matters listed in the management letter. 

BACKGROUND 
The Audit Committee has previously received the Audit Strategy Memorandum which included: 

• Audit Approach.
• Significant aspects of this years audit.
• Audit Strategy Memorandum and key requirements.

During the months of Oct and Nov 24 William Buck Chartered Accountants conducted the audit of 
councils financial statements including acquittals of both Roads to Recovery (R2R) and Local Roads 
and Community Infrastructure Program (LRCIP). This has occurred both remotely and through a site 
visit. 
William Buck are now in a position to undertake the exit meeting, briefing the audit committee on the 
outcome of the audit.     

COMMENT 
The audit for both Roads to Recovery (R2R) and Local Roads and Community Infrastructure 
Program (LRCIP) were completed and sent to the applicable Federal Government Agencies within 
the deadline of 31 Oct 24 without any qualifications or adverse findings. 
The Annual Financial Report 23-24 has now been returned to the shire and at the time of writing 
requires some minor superficial changes. Importantly, the actual surplus of $100,993 has now 
officially been confirmed as correct via the audit. 

AUDIT REPORT 
The audit report at the time of writing has not been provided but indications are the Annual Financial 
Report 23-24 is a true and correct view with no adverse findings. 
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AUDIT MANAGEMENT LETTER 
The draft management letter and shire staff response is provided in attachment 1, the findings 
summarised as: 

Index of findings Potential 
impact on 

audit 
opinion 

Rating Prior 
year 

finding 

Significant Moderate Minor 

1. Unallocated Receipt Reserve No   

2. Revenue Cut-Off issues No  

3. Credit Card Balances No  

4. Useful life of infrastructure No  

Unfortunately despite a number of efforts to remediate item 1, including following audit advice over 
several years, issue remains. This will continue to be on the audit until such time as the statutory 
period (10 years) expires as all efforts have now been exhausted. 
Other items listed in the findings are reasonable and agreed to. 

CONSULTATION 
Mr Sean Fletcher, Chief Executive Officer. 
Ms Glenn Deocampo, Coordinator Financial Services. 

STATUTORY CONTEXT 
Local Government Act 1995 Part 7. 
Local Government (Audit) Regulations 1996. 

CORPORATE CONTEXT 
Audit Committee Terms of Reference 

Strategic Business Plan/Corporate Business Plan 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4. CIVIC LEADERSHIP

4.3 Proactive and well governed 

Shire 

External audits and reviews confirm compliance 

We have sound financial management policies and attract 

external funding to help achieve our goals 

Councilors attend training and feel supported in their role 

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 

Item 7.2.1 Page 22 

Council is supported by a skilled team 

Strategic Priority 4.3 will be facilitated through the audit process of which this exit meeting will provide 
a true and fair view of councils finances and areas as applicable. 

Delegation 
Nil 

Policy Implications 
Section 3 – Financial Management 

Other Corporate Document 
Nil 

Risk Analysis 
Consequence Consequence 

Rating: 
Likelihood 
Rating: 

Risk 
Rating 

Risk 
Acceptance/ 
Controls 

Mitigation and 
Outcome 

Compliance Major (4) 

Non-compliance 
results in 
termination of 
services or imposed 
penalties to 
Shire/Officers 

Possible (3) 

The event should 
occur at some 
time 

High (12) Senior Management 
Team / CEO 

Risk acceptable with 
excellent controls, 
managed by senior 
management / 
executive and subject 
to monthly monitoring 

Ensuring any 
recommendations from the 
audit are implemented will 

ensure that the residual risk is 
low. 

FINANCIAL IMPLICATIONS 
 Nil 

VOTING REQUIREMENTS 
Simple Majority 

Officer Recommendation 
That the Audit Committee RECEIVE: 

1. the Annual Financial Report 23/24.
2. the audit report (if available) and management letter.
3. note the particular areas requiring attention as applicable.
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7.3 Internal Audits 

Nil  
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7.4 Financial Reporting 

7.4.1 Budget Review as at 31 October 2024 

File Reference   

Report Date 19 November 2024 

Applicant/Proponent  Audit Committee 

Officer Disclosure of Interest Nil 

Previous Meeting Reference  Nil 

Prepared by Colin Ashe – Deputy Chief Executive Officer 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by Sean Fletcher – Chief Executive Officer 

Attachments 1. SOVP Budget Review No.1 - Oct 24   

  

PURPOSE 
To conduct the first budget review for 2024-25 based on Oct 24 financial statements for the Audit 
Committee approval. 
 
BACKGROUND 
Council approved the 2024-25 budget that forecast a surplus of $15,002 at year end and this was 
based on an estimated actual closing balance surplus of $379,199 from 23/24.  
During monthly financial reporting in 24/25 it has been noted there would likely be a significant 
variance to the actual closing surplus from 23/24 post the Audited Financial Report 23-24 but this 
would be offset by reduced budget requirements in the current financial year. 
Now that the Annual Financial Report 23/24 has been completed, the audited financial position and 
surplus /deficit can now be factored into the 24/25 financial reporting and budget 24/25.   
The first budget review has now been completed utilising Oct 24 data for the audit committee to 
review. Noting this is a new financial system, there are still some adjustments required to be made 
as the system, set up and reporting matures. 
 

COMMENT 
BUDGETED OPENING SURPLUS VS ACTUAL SURPLUS: 
The budgeted opening surplus for 2024-25 was forecast to be $379,198 as opposed to the actual 
surplus of $100,993, a net difference of ($278,205) as provided below: 
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With a focus on the larger figures this can be explained by: 

• Current Assets was under estimated which has assisted in reducing the difference. Of note 
the contract assets difference is primarily the line marking cost which has been invoiced in 
24-25. 

• Trade and other payables is for accrued salaries and wages and accrued expenses which 
the budget 24-25 can be reduced as the offset. 

• Contract Liabilities is the WSFN the net credit note presented at the Nov 24 briefing session 
which has been budgeted for in 24-25 as the offset. 

1ST Quarter Budget Review 24/25: 
Whilst the majority of the variance in the opening surplus position has offset in a reduction in budget 
requirements for 2024-25, the analysis did reveal a ($45,962) underestimate in the forecast.  
In addition, the first the budget review can be summarised as: 
 

• ($12,894) in reduced rate income due to reduction in ex-gratia rates forecast. 

Shire of Victoria Plains
Year Ended 30 June 2024
Comparison of Closing Surplus v 2025 Budget

19/11/2024

Budget AFS Var
Current Assets

Cash - Unrestricted 812,297         836,996      24,699       
Cash - Restricted Reserves 968,923         968,922      1-                
Prepayments 9,313         9,313         
Accrued Income 31,284       31,284       
Contract Assets 173,597         219,184      45,587       
Receivables 231,281         231,233      48-              
Inventories 21,237          21,273       36              

Total Current Assets 2,207,335      2,318,205   110,870      

Current Liabilities
Trade and Other Payables 168,111-         335,868-      167,757-      
Contract Liabilities 514,131-         693,156-      179,025-      
Short Term Borrowings 268,226-         305,533-      37,307-       
Provisions 155,412-         194,568-      39,156-       

Total Current Liabilities 1,105,880-      1,529,125-   423,245-      

Net Current Assets 1,101,455      789,080      312,375-      

Less Cash - Restricted Reserves 968,923-         968,922-      1                
Less Self Supporting Loan Receiv 21,560-          24,698-       3,138-         
Add Loan Principal (Current) 268,226         305,533      37,307       

Total Adjustments 722,257-         688,087-      34,170       

Closing Surplus 379,198         100,993      278,205-      
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• Water Supply upgrades on Goudge and Parker Roads will require a cost contribution from 
the shire of ($72,378) not budgeted for. 

• ($60,000) will be required for CouncilFirst slippage of the project into 24-25 not budgeted 
for. 

• RRG reduction in scope will reduce cost to the shire of $102,630. 
 
Overall, a conservative approach has been undertaken to this first review given its timing with the 
initial results indicating a ($88,203) forecast deficit as at 30 June 2025. Management will continue to 
closely monitor the financial outcomes to endeavour to find savings and offsets to bring this forecast 
back to a surplus. 
 

CONSULTATION 
Mr Sean Fletcher, Chief Executive Officer 
Ms Glenn Deocampo  - Coordinator Financial Services 
 

STATUTORY CONTEXT 
Local Government Act 1995 and associated regulations in particular; 
 
Local Government (Financial Management) Regulations 1996; regulation 33A requires a budget 
review to be undertaken between 01 Jan and 31 Mar of its financial performance from 01 Jul to 31 
Dec.  
 
Whilst this review is not the formal requirement as above because of the timeframes, there is no 
restriction on early and more frequent reviews.  

CORPORATE CONTEXT 
Audit Committee Terms of Reference. 
 

Strategic Business Plan/Corporate Business Plan 
 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4. CIVIC LEADERSHIP 

4.3 Proactive and well governed 

Shire 

External audits and reviews confirm compliance 

We have sound financial management policies and attract 

external funding to help achieve our goals 

Council is supported by a skilled team 

 
Strategic Priority 4.3 - Management considers budget reviews in addition to statutory requirements 
as good governance allowing early intervention to identify any significant issues. 
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Delegation 
Nil  

Policy Implications 
Section 3 – Financial Management 

Other Corporate Document 
Nil 

Risk Analysis 
Consequence Consequence 

Rating: 
Likelihood 
Rating: 

Risk 
Rating 

Risk 
Acceptance/ 
Controls 

Mitigation and 
Outcome 

Compliance 

 

Moderate (3)  

 

Short term non- 
compliance but with 
significant 
regulatory 
requirements 
imposed 

Unlikely (2) 

 

The event could 
occur at some 
time 

Moderate (6) Operational Manager 

 

Risk acceptable with 
adequate controls, 
managed by specific 
procedures and 
subject to semi-annual 
monitoring 

Ensuring frequent budget 
reviews in excess of statutory 
requirements will ensure that 
the residual risk is low. 

 

FINANCIAL IMPLICATIONS 
Nil  
Amendments to the budget will provide better forecasting and therefore management of councils 
finances. 
 

VOTING REQUIREMENTS 
Simple Majority 

Officer Recommendation 
That the Audit Committee recommends that council APPROVES: 
 

1.  the budget review and endorses the budget amendments and set out in attachment 1. 
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7.5 Risk Management Issues (quarterly updating and reporting on key risks) 

7.5.1 Risk Register - September Quarter 2024 

File Reference   

Report Date 14 November 2024 

Applicant/Proponent  Sean Fletcher, Chief Executive Officer 

Officer Disclosure of Interest Nil 

Previous Meeting Reference  Nil 

Prepared by Sean Fletcher – Chief Executive Officer 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by Sean Fletcher – Chief Executive Officer 

Attachments 1. Risk Register - September Quarter 2024   

  

PURPOSE 
For the Audit Committee to accept the September Quarterly Update for the Shire’s Risk Register. 
 
BACKGROUND 
The Shire maintains a risk register regarding the key risks (exposure) to the organisation. The Audit 
Committee last received a report on the risk register at its February 2024 meeting. 

COMMENT 
The Shire’s Corporate Risk treatment improved from the June Quarter. In particular: 

• Extreme risks reduced from 14% to 3%. This was due to: 
o E4 Further clarification by Green Wind Renewables re Grevillea Wind Farm and Wandoo 

Wind Farm; 
o E5 Advice by Caravel that the Environmental Review Document is due for release in early 

2025; 
o E6 Key improvements to the Corella Management Program: 

 Establishment of the NRM Steering Committee; 
 Firming up of the Budget; 
 Approval on the use of Alphachloralose 

• Low risks (those completed) increased from 36% to 38% due to the successful implementation 
of BPay (S5); 

• Although Moderate risks increased, this reflects the introduction of the new risk H2 re the Tier 1 
WHS Action Plan (H2). The Corella Management Program (E6) also transitioned from Extreme 
to Moderate due to the key improvements in the management of this program by Wheatbelt 
NRM; 

• The High Risk category did increase from 18% to 24% but this reflects the transition of Extreme 
Risks to High (E4 & E5).  

Many other risks continued key activity that will improve the Shire’s corporate risk treatment in due 
course. 
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The Disaster Recovery Plan (S4) is yet to commence. This should get underway in November 2024 

 
Chart 1 – Risk Register - June Quarter 

 
Chart 2 – Risk Register – September Quarter 

CONSULTATION 
The Senior Management Team 30 October 2024 
 

STATUTORY CONTEXT 
Local Government (Audit) Regulations 1996 
Reg 17 – CEO to review certain systems and procedures. 
(1) The CEO is to review the appropriateness and effectiveness of a local government’s systems 

and procedures in relation to: 
(a) risk management 
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CORPORATE CONTEXT 

Strategic Business Plan/Corporate Business Plan 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4. CIVIC LEADERSHIP 

4.3 Proactive and well governed 

Shire 

External audits and reviews confirm compliance 

We have sound financial management policies and attract 

external funding to help achieve our goals 

Councilors attend training and feel supported in their role  

Council is supported by a skilled team 

 
The Risk Register is subject to the compliance process and auditing. 

Delegation 
Nil  

Policy Implications 
Nil 

Other Corporate Document 
Nil 

Risk Analysis 
 

Consequence Consequence 
Rating: 

Likelihood 
Rating: 

Risk Rating 
 

Risk 
Acceptance/ 
Controls 
 

Mitigation and 
Outcome 
 

 Non-compliance 
results in 
termination of 
service or imposed 
penalties. 
 
Single major 
litigation 

The event 
should occur at 
some time(20% 
chance) 

At least once in 
3 years 

 Risk acceptable with 
effective controls, 
managed by senior 
management / 
executive and 
subject to monthly 
monitoring 

 

 

FINANCIAL IMPLICATIONS 
Nil  
 
 

VOTING REQUIREMENTS 
Simple Majority 
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Officer Recommendation 
That the Audit Committee ACCEPTS the Risk Register report for the September Quarter 2024.  
 
 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 78 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 79 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 80 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 81 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 82 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 83 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 84 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 85 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 86 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 87 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 88 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 89 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 90 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 91 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 92 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 93 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 94 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 95 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 96 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 97 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 98 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 99 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 100 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 101 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 102 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 103 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 104 

  

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.1 - Attachment 1 Page 105 

 
 

PUBLIC
 AUDIT AGENDA



Audit Committee Meeting Agenda 28 November 2024 
 

Item 7.5.2 Page 106 

7.5.2 Risk Dashboard and Profiles Summary 

File Reference   

Report Date 14 November 2024 

Applicant/Proponent  Sean Fletcher, Chief Executive Officer 

Officer Disclosure of Interest Nil 

Previous Meeting Reference  Nil 

Prepared by Sean Fletcher – Chief Executive Officer 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by Sean Fletcher – Chief Executive Officer 

Attachments 1. Summary of Risk Dashboard and Profiles   

  

PURPOSE 
For the Audit Committee to accept the update regarding the Shire’s Risk Profiles and Dashboard. 
 
BACKGROUND 
The Risk Profiles capture the Shire’s 15 operational risks. These risks are monitored at the 
Executive/Management level. These are: 
 

 
As such, the dashboard and profiles have not been reported on since February this year. However, 
at the Senior Management Team meeting on 29 October 2024, the executive went through and 
considered where the profiles were at in terms of closing the risk gap for each one. This is set out in 
Attachment 1. 

• Asset Sustainability • Business and 
Community Disruption 

• Compliance 
Obligations 

• Document 
Management 

• Employment Practices • Community 
Engagement 

• Environment 
Management 

• Errors, Omissions and 
Delays 

• External Theft and 
Fraud 

• Management of 
Facilities, Venues and 
Events 

• IT, Communication 
Systems and 
Infrastructure 

• Misconduct 

• Project / Change 
Management 

• Purchasing and 
Supply 

• WHS PUBLIC
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COMMENT 

 
Diagram 1 - Dashboard One – Web Diagram of Risk Profiles 

The key to understanding the Dashboard is the difference between the Inherent Risk and the 
Residual Risk. The Inherent Risk shows what the risk was assessed at when it was first assessed. 
The Residual Risk reflects the improvements made to each risk profile. 
Dashboard One shows the following improvements to the risk profiles since February 2024: 

• External Theft and Fraud transitioned from Adequate to Effective. In the main this is due to 
the implementation of Council First; 

• 8 out of 15 Profiles, the Risk is accepted; 
• 6 out of 15 are still Monitor; 
• 1 remains Urgent Attention (Asset Sustainability). 

Profile Breakdown – Risks Requiring Further Action 
Table One sets out the status of the risk profiles regarding the risk acceptance that need further 
action: 

Profile Risk Acceptance Update – Monitor/Urgent Action 
Asset Sustainability • Development of Disposal Process on hold?  

• Building Maintenance Program is set for completion Nov 24. 
• The Local Heritage Strategy has been reviewed by Council in August 

2024 - Final draft required.  
• Asset Management Strategy in place - the Implementation Plan to 

take effect from November 2024. 
• No change to Overall Risk Effectiveness ie Adequate. The residual 

Risk remains Moderate.  
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Compliance 
 

• Compliance Calendar automated August 2024. 

• Advice subscriptions re WALGA, LGIS, Fitzgerald Strategies work 
well - status changed from Adequate to Effective. 

• Reg17 and FMR matters addressed - second half of 2025 should be 
next review. Council policies continue to be reviewed. 

• HR policies updated with Council. 

• Executive Instructions have continued to be updated. Overall Control 
Effectiveness has no change i.e Adequate. The Residual Risk 
remains Moderate. 

Employment Practices 
 

• Performance Reviews now occur in September, except for CEO. 
Direct reports to CEO will have their annual review in October. 

• Staff CPD and Staff Attraction and Development strategies not 
undertaken to date due to resourcing devoted to implementation of 
Council First and the new Payroll System (which was exemplary. 

• The Workforce Plan is currently under review as part of the Minor 
Review process. 

• Overall Control Effectiveness remains at Moderate. The Residual 
Risk remains at Moderate.  

Errors, Omissions, Delays 
 

• Compliance Calendar (Attain) implemented in August 2024. 
Delegations under review. Does not include IPR - However, Council 
First has been asked to develop. 

• Overall Control Effectiveness remains at Effective. Residual Risk is 
Low. 

Misconduct 
 

• Fraud and Corruption Plan completed. 

• Cash Handing Procedures changed from Adequate to Effective 
(documented procedures in place and there have been no 
incidences). 

• Culture Shaper shows Staff culture is at 85%. Overall Control 
Effectiveness remains at Effective. 

• The Residual Risk remains Moderate 
Purchasing and Supply 

 
• Contractor Management Procedures not developed as focus has 

been on the implementation of Council First, which was finished in 
October 2024 

• CEO is a member of WALGA Procurement Group and attends 
meetings/briefings where possible. 

• Overall Control Effectiveness remains at Adequate and the Residual 
Risk remains at Moderate. the Risk Evaluation remains at Monitor  

WHS • Tier 1 WHS assessment was conducted on 16/10/24. Action Plan will 
encapsulate improvements to SWMS. 

• Admin/WHS Officer provides quarterly WHS report to SMT Meetings. 
• Overall Effectiveness remains at Adequate. The Residual Risk 

remains Moderate. The Risk Evaluation remains at Monitor  
 

Table One – Risk Profiles that are Monitor or Urgent Action 
 
As a result of the latest review of the risk profiles, the focus for the next eight months will be the 
following: 
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Diagram 2 -Risk Improvement Focus 1 November 2024 – 30 June 2025 
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CONSULTATION 
Senior Management Team 

STATUTORY CONTEXT 
Local Government (Audit) Regulations 1996 
Reg 17 – CEO to review certain systems and procedures. 
(1) The CEO is to review the appropriateness and effectiveness of a local government’s systems 

and procedures in relation to: 
(a) risk management 

CORPORATE CONTEXT 

Strategic Business Plan/Corporate Business Plan 

Strategic Business Plan/Corporate Business Plan 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4. CIVIC LEADERSHIP 

4.3 Proactive and well governed 

Shire 

External audits and reviews confirm compliance 

We have sound financial management policies and attract 

external funding to help achieve our goals 

Councilors attend training and feel supported in their role  

Council is supported by a skilled team 

 
The Risk Dashboard and Profiles are subject to the compliance process and auditing. 

Delegation 
Nil  

Policy Implications 
Nil 

Other Corporate Document 
Nil 
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Risk Analysis 
Consequence Consequence 

Rating: 
Likelihood 
Rating: 

Risk Rating 
 

Risk 
Acceptance/ 
Controls 
 

Mitigation and 
Outcome 
 

 Non-compliance 
results in 
termination of 
service or imposed 
penalties. 
 
Single major 
litigation 

The event 
should occur at 
some time(20% 
chance) 

At least once in 
3 years 

 Risk acceptable with 
effective controls, 
managed by senior 
management / 
executive and 
subject to monthly 
monitoring 

 

 

FINANCIAL IMPLICATIONS 
Nil  

VOTING REQUIREMENTS 
Simple Majority 

Officer Recommendation 
That the Audit Committee ACCEPTS the report on the update to the Shire’s Risk Profiles and 
Dashboard: 
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7.6 Controls, Systems and Procedures (policy considerations, procedural 
considerations) 

Nil  
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7.7 Matters of Compliance 

7.7.1 Compliance Calendar  

File Reference   

Report Date 14 November 2024 

Applicant/Proponent  Sean Fletcher, Chief Executive Officer 

Officer Disclosure of Interest Nil 

Previous Meeting Reference  Nil 

Prepared by Sean Fletcher – Chief Executive Officer 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by Sean Fletcher – Chief Executive Officer 

Attachments 1. Compliance Actions Completed 1 August - 14 
November 2024   

2. Compliance Actions Not Completed 1 August - 14 
November 2024   

3. Compliance Calendar Remaining Items 2024   

  

PURPOSE 
That the Audit Committee accept the Compliance Calendar update.  
 
BACKGROUND 
One of the CEO’s KPI’s for the current performance period was the implementation of a Compliance 
Calendar based on proprietary software by February 2025.  
The Shire was able to obtain and implement Attain from 1 August 2024. 
Prior to the Attain Compliance Calendar, the Shire maintained a spreadsheet to track matters of 
compliance. 
Attain is an automated system that issues compliance actions to staff and allows them to respond 
and update the action on-line. Reminders are issued each Monday morning. 
Attain also auto generates annual returns for completion by Elected Members and Officers with 
delegations.  

COMMENT 
Attached for the Committee Members information, so they can see what the system does, are three 
reports from Attain: 

• Compliance Calendar Completed 1 August – 14 November 2024; 

• Compliance Calendar Outstanding: 1 August – 14 November 2024; 

• Compliance Calendar Upcoming Items: 14 November – 31 December 2024.  
At this point in time, there are 5 items outstanding, of which three are regarding the annual waste 
collection reporting (now underway), updating of the BCTIF Levy and the closing out of the annual 
performance reviews (which have been completed but there are a handful of reports to be signed off 
on). There are 14 compliance actions due by the end of 2024. 
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Overall, the author is satisfied regarding the Attain system and the ease of use it has introduced 
regarding automation. Staff are refining the compliance database as they go. 
Attain is also being used to manage the Shire’s delegations and it is expected that the conversion of 
the existing delegations to the Attain format will be completed in time for the review of delegations 
February – April 2025.  

CONSULTATION 
Ms Candy Watson, PA to the CEO 

STATUTORY CONTEXT 
Nil 
 

CORPORATE CONTEXT 

Strategic Business Plan/Corporate Business Plan 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4. CIVIC LEADERSHIP 

4.3 Proactive and well governed 

Shire 

External audits and reviews confirm compliance 

We have sound financial management policies and attract 

external funding to help achieve our goals 

Councilors attend training and feel supported in their role  

Council is supported by a skilled team 

 
The Compliance Calendar is a register to ensure the Shire is operating at a good level of compliance. 

Delegation 
Nil  

Policy Implications 
Nil 

Other Corporate Document 
Nil 

Risk Analysis 
 

Consequence Consequence 
Rating: 

Likelihood 
Rating: 

Risk Rating 
 

Risk 
Acceptance/ 
Controls 
 

Mitigation and 
Outcome 
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 Some temporary 
non compliances. 
 
Single minor 
litigation. 
 
Requires formal 
meeting with 
contracted party 
where concern is 
raised. 

 

At least once 
per year 

 

   

 

FINANCIAL IMPLICATIONS 
Nil  

VOTING REQUIREMENTS 
Simple Majority 

Officer Recommendation 
That the Audit Committee ACCEPTS the update regarding the Shire’s Compliance Calendar. 
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7.8 Integrated Planning and Reporting 

7.8.1 Update on the Minor Review of the Strategic Community Plan 2024 

File Reference   

Report Date 20 November 2024 

Applicant/Proponent  Department of Local Government, Sporting and Cultural 
Industries 

Officer Disclosure of Interest Nil 

Previous Meeting Reference  Nil 

Prepared by Sean Fletcher – Chief Executive Officer 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by Sean Fletcher – Chief Executive Officer 

Attachments 1. Integrated Strategic Plan - Supplementary Plan   

  

PURPOSE 

For the Audit Committee to receive an update on the Minor Review of the Integrated Community 
Plan (SCP). 

BACKGROUND 

Under the Integrated Planning and Reporting Framework and Guidelines state that local 
governments are required every two years to conduct a Minor and Major Review of the Strategic 
Community Plan (SCP).  

The Major Review is conducted four yearly, which means the Minor Review is conducted in the 
intervening two year period. 

The Minor Review is primarily a desktop exercise and tends to focus on resetting the Corporate 
Business Plan with consequential amendments to the core informing strategies as required. 
However, if significant changes are on the cards, then community engagement or consultation is 
expected. The degree of consultation or engagement should be reflective of the significance of the 
proposed change. 

However, it is also an opportunity to also see if the other Informing Strategies are fit for purpose. For 
the Shire of Victoria Plains this includes the following: 

• Corporate Business Plan (CEO). The annual review of the CBP was completed in July 2024 
and so no further action is required. However, it may need tweaking if there are minor 
amendments made to the SCP; 

• Asset Management Plan (CEO). The review of the AMP is already underway, through the 
development of a draft Asset Management Strategy. This will help us address any 
underperforming asset ratios. Also, we will need to identify who should undertake asset 
management tasks going forward; 
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• Workforce Plan (HR/Payroll). This plan requires a review to: 

o Identify any future staffing gaps in light of recent changes/expected developments 
across the Shire; and 

o That the strategies to support and develop the workforce are correct; 

• Long Term Financial Plan (DCEO).  Superficial Review only: 

o The financial information is reported in a more succinct way; and  

o The supporting data can be revised to help address underperforming financial ratios; 

• ICT Plan (DCEO). Although this plan is new, a quick desktop review would be appropriate. 

Council adopted the Integrated Strategic Plan (or SCP) at the August 2022 OCM. Correspondingly, 
this meant that the Minor Review needed to commence in September 2024. 

Council was advised at the October 2024 OCM that the Minor Review would commence in October 
2024 and conclude at the November 2024 OCM. However, due to time constraints, Council was 
advised at the November Briefing Session that the timeline has been revised as follows: 

 

Staff have completed both workshops and the outcomes of the Review have been drafted as a 
supplementary document to the SCP. 

COMMENT 

The Shire reviews the Corporate Business Plan annually and so meets the requirement regarding 
resetting of the Corporate Business Plan. 

The Minor Review process and the outcomes to date are provided in Attachment 1: Minor Review 
SCP – Supplementary SCP. The outcomes of the Review are: 

Minor (2 Year) Review of SCP

Key Staff
Kick Off
October

Key Staff
Drafts

November

Council
Workshop
December

Make
Changes

Adoption
of

Changes
December

OCM

SCP

CBP

LTFP

AMP

ICT

Other Plans are Informing
Strategies too…
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1. The Strategic Community Plan is, overall, still fit for purpose. 

2. However, there are some matters that will need to be addressed through recognising their 
emergence since the SCP was adopted and for this to be reflected further in the next Major 
Review (25/26): 

a. A specific success factor regarding young people: 

I. Children (Up to Age 14)  

II. Youth (Age 15 – 24) 

b. Modifying the success factor regarding the permanent supply of water to the town of 
Mogumber to one that encapsulates the outcomes of the Water Strategy    

c. Reframing of the success factor regarding staff housing (key worker housing) 

d. Consideration of the impact/solution regarding key developments for emerging 
industries: 

I. Mining 

II. The Energy Transition 

III. Space Capability  

e. Creating a specific focus regarding a Regional Waste Facility 

3. The Long Term Financial Plan, the Corporate Business Plan, the Asset Management Plan 
and Information Communication and Technology Plan are still fit for purpose. The WFP will 
need updating to reflect the current organisational structure and requirements. Its action Plan 
is still valid.  

In terms of the above outcomes, the issues that have emerged since the adoption of the SCP have 
now been recognised and the Shire can now start framing these and, also, work towards including 
them as part of the Major Review for 2025/2026.  

Shire Surveys and Engagement 

During 2024, the Shire has conducted surveys/workshops regarding key worker housing, economic 
development, sport and recreation, community survey (re service provision and suggestions) and 
whether an animal pound is needed.  

The responses to the provision of key worker housing, economic development and sport and 
recreation were well supported and confirmed that the Shire is on the right path regarding its strategic 
direction regarding these issues and so, can be modified accordingly. 

Community Survey 2024 

The Community Survey conducted in May 2024, received 13 responses, with 7 suggested 
improvements: 

• 2 regarding the footpath program; 

• 2 regarding supporting the remaining sporting bodies left in the Shire; 

• 1 asking for the fire service to respond to “your query” 
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• 1 seeking/advocating/commenting: 

• Recycling bins for all properties 

• Behind regarding environmental sustainability 

• 1 comment that said “Office Hours.” 

The SCP/CBP/WFP does address these issues: 

• There is an annual footpath program in place; 

• The new SRMP has as a key focus how to support the sporting bodies; 

• Generally, the fire support service works well; 

• Waste providers will not provide recycling services to all of the Shire’s communities; 

• With regard to improving environmental sustainability, the Shire has developed a draft bio-
diversity plan, is developing a water strategy, is in the process of completing three waste 
transfer stations and is committed to the Energy Transition; 

• The Office is appropriately manned. 

Animal Pound Survey 

The Shire to date has been unsuccessful in receiving funding to provide an animal pound. A survey 
was conducted recently to ascertain public opinion. The 19 responses received highlighted the 
following: 

• 79% were in favour of the animal pound going ahead; 

• 42% see wandering animals as a key issue and want a to see more of a ranger presence.  

Staff will continue to seek funding so that the animal pound can be built and meetings have been 
held to see how the Ranger Service can be changed up within existing resources.  

CONSULTATION 

Key Staff Minor Review Workshops 1 and 2 

Council Briefing Sessions re the scope and timing of the Minor Review 

Background reports in agenda items regarding an update on Integrated Planning and Reporting. 

STATUTORY CONTEXT 

Local Government (Administration) Regulations 1996  

19C. Strategic community plans, requirements for (Act s. 5.56) 

(4) A local government is to review the current strategic community plan for its district at least 
once every 4 years. 

(7) A council is to consider a strategic community plan, or modifications of such a plan, 
submitted to it and is to determine* whether or not to adopt the plan or the modifications.  

*Absolute majority required 
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Integrated Planning and Reporting (IPR) – Advisory Standard 2016 

The requirement to conduct the Minor Review is set out within the Achieving Standard of the IPR 
Advisory Standard: 

Section 2 – Strategic Community Plan 

Achieving Standard 

A Strategic Review is undertaken every two years, alternating between a Minor Strategic Review 
and a Major Strategic Review. 

Integrated Planning and Reporting – Framework and Guidelines September 2016 

Section 5 – Strategic Reviews 

A Minor Strategic Review is primarily a desktop exercise and usually focuses on resetting the 
Corporate Business Plan with consequential amendments to the core informing strategies as 
required. Assuming there are no major changes proposed, community engagement is discretionary. 
However, if significant changes are on the cards, then community engagement or consultation is 
expected. The degree of consultation or engagement should be reflective of the significance of the 
proposed change.  

CORPORATE CONTEXT 

Strategic Business Plan/Corporate Business Plan 

The Minor Review encapsulates a number of strategic priorities within the SCP: 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4. CIVIC LEADERSHIP 

4.1 Forward planning and 

implementation of plans to 

achieve community priorities 

 

Performance against targets are regularly reported to the 

community 

Demonstrated progress towards achievement of the Corporate 

Business Plan 

4.2 Shire communication is regular, 

clear and transparent 

Residents and community groups believe they are being 

listened to and fairly treated 

Positive feedback through our customer survey 

Council and Staff work closely with the community to 

successfully achieve projects or outcomes that deliver upon 

priorities 
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Delegation 
Nil  

Policy Implications 
Nil 

Other Corporate Document 
Nil 

Risk Analysis 
 

Consequence Consequence 
Rating: 

Likelihood 
Rating: 

Risk Rating 
 

Risk 
Acceptance/ 
Controls 
 

Mitigation and 
Outcome 
 

Failing to do this will 
see Departmental 
intervention 

Short term non-
compliance but with 
no significant 
regulatory 
requirements 
imposed. 
 
Single moderate 
litigation or 
numerous minor 
litigations. 

The event 
could occur at 
some 
time(<10% 
chance)At least 
once in 10 
years 

   

FINANCIAL IMPLICATIONS 
Nil  

VOTING REQUIREMENTS 
Simple Majority 

Officer Recommendation 
That the Audit Committee ACCEPT the update regarding the Minor Review 2024. 
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7.9 Training and Development (Elected Member Training, Committee Member 
Training and Staff training) 

7.9.1 Elected Member Training and Continuing Professional Development Policy 

File Reference   

Report Date 4 November 2024 

Applicant/Proponent  Audit Committee 

Officer Disclosure of Interest Nil 

Previous Meeting Reference  Nil 

Prepared by Julie Klobas – Council Suppor Officer 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by  

Attachments 1. Elected Member Training Report 2023/24   

  

PURPOSE 

That the Audit Committee receives the updated Elected Member Training Matrix for its records. 

BACKGROUND 

To meet the requirements of Elected Member Training, as per attached, the following training has 
been undertaken.   

All units, by all Elected Members, bar one unit for one Elected Member, have been completed, with 
a completion date of that training session to be finalised by 4 February 2025. 

COMMENT 

All Elected Members have received an upgraded IPAD (IOS14), to accommodate the WALGA 
Training Platform which the E Modules are provided on, together with IT Support.  

Continuing Professional Development (CPD) 

What is the CPD requirement? 

• Each council is now required to prepare and adopt a policy covering the continuing 
professional development of its council members. 

• Completed, as noted in the Shire’s policy which is published on the local government’s website 

CONSULTATION 

CEO  
Council Support Officer  
WALGA 
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STATUTORY CONTEXT 

Section 5.126 of the Local Government Act 1995 (the Act) - (Training for Council Members), requires 
that each Elected Member must complete training in accordance with Regulation 35 of the Local 
Government (Administration) Regulations 1996 (the Regulations). Elected Members are to 
successfully complete the course ‘Council Member Essentials (consisting of five modules), within 12 
months of being elected. This mandatory training is valid for five years.    

Non-compliance with the requirements to complete the mandatory training is an offence under 
s5.126(d) of the Act.   

Under Regulation 36 of the Regulations an Elected Member is exempt from the requirements 
outlined in s5.126(1) of the Act if they have passed either of the following courses within five years 
ending immediately before the day on which they commenced their current term of office: 

• Council Member Essentials 

• 52756WA Diploma of Local Government (Council Member) or 

• The Elected member passed the course titled LGASS002 Council Member Skill Set before 1 
July 2019 and within a period of five years ending immediately before the day on which the 
Elected Member commences their term of office. 

CORPORATE CONTEXT 

Training completed by Elected Members each financial year is required to be published on the 
Shire’s website by the 31 July each year in accordance with s5.127 of the Act. 

Strategic Business Plan/Corporate Business Plan 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4.3 Proactive and well governed Shire External audits and reviews confirm compliance 

 We have sound financial management policies and 
attract external funding to help achieve our goals 

 Councilors attend training and feel supported in their 
role  

 Council is supported by a skilled team 

Delegation 
Nil  

Risk Analysis 
Consequence Consequence 

Rating: 
Likelihood 
Rating: 

Risk 
Rating 
 

Risk Acceptance/ 
Controls 
 

Mitigation and 
Outcome 
 

Compliance:  

s5.126(d) of the 
Act 

 

 

 

Minor (2)  

Substantiated, 
localised impact 
on community 
trust or low media 
item 

Unlikely (2)  

The event 
could occur 
at some time 
- -10 years 

Possible 
(3) 

Council Support Officer 
/ CEO 

Risk acceptable with 
adequate controls, 
managed by specific 
procedures and 
subject to semi-annual 
monitoring 

Ensuring continued 
stakeholder 
communication and 
engagement to 
ensure compliance.  
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FINANCIAL IMPLICATIONS 
The estimated expenditure of $385.00 is in the 2024/25 budget. 

VOTING REQUIREMENTS 
Simple Majority 

Officer Recommendation 
That the Audit Committee ACCEPTS the Elected Member Training Matrix as per attachment 
1 of this report. 
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Training Completed by Elected Members 2023/2024 Section 5.127 Local Government Act 1995

5.127. Report on training 
(1) A local government must prepare a report for each financial year on the training completed by council members in the financial year.
(2) The CEO must publish the report on the local government’s official website within 1 month after the end of the financial year to which the report relates.

Training Matrix 

Training Program Date Training Provider Cost Location Attendance 

- Cr D Lovelock Due 
4/02/2025 

- WALGA - $385 - E Learning - Registered.

Mandatory Training Matrix – Council Member Essentials Regulations 35 & 36 Local Government (Administration) Regulations 1996

The Mandatory Modules are: 

(i) Understanding Local Government;
(ii) Serving on Council;
(iii) Meeting Procedures;
(iv) Conflicts of Interest;
(v) Understanding Financial Reports and Budgets.

Elected 
Member 

Date 
Elected 

Required 
to 
Complete 
Training 

Due Date Progress (Completed unless specified otherwise) Date 

Cr P Bantock 19/10/2019 N Next Due 
26/10/25 

• Serving on Council
• Understanding Local Government
• Meeting Procedures
• Conflicts of Interest
• Understanding Financial Reports and Budgets

26/10/20 
05/11/20 
05/11/20 
05/11/20 
03/11/20 



Training Completed by Elected Members 2023/2024 Section 5.127 Local Government Act 1995

Cr D 
Lovelock** 

16/10/2021 Y 
Next Due 
12/10/27 

• Serving on Council
• Understanding Local Government
• Meeting Procedures (P & E) – (Due 4/02/2025)
• Conflicts of Interest
• Understanding Financial Reports and Budgets

12/10/22 
15/10/22 
In progress 
14/10/22 
15/10/22 

Cr S Penn 16/10/2021 N Next Due 
18/04/27 

• Serving on Council
• Understanding Local Government
• Meeting Procedures
• Conflicts of Interest
• Understanding of Financial Reports and Budgets

21/04/22 
21/04/22 
18/04/22 
18/04/22 
19/04/22 

Cr S Woods 16/10/2021 N Next Due 
18/09/27 

• Serving on Council
• Understanding Local Government
• Meeting Procedures
• Conflicts of Interest
• Understanding of Financial Reports and Budgets

12/10/22 
10/07/22 
18/09/22 
10/07/22 
24/05/22 

Cr R Johnson 16/10/2021 N Next Due 
06/03/29 

• Serving on Council
• Understanding Local Government
• Meeting Procedures
• Conflicts of Interest
• Understanding of Financial Reports and Budgets

26/06/24 
17/01/24 
06/03/24 
18/04/24 
23/07/24 

**P+E = Participating but studies not finished (with evidence) 
*P= Participating but studies not finished (No evidence)

Sean Fletcher 
Chief Executive Officer 

20 November 2024 
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7.10 Status Report 

Nil  
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