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DISCLAIMER:

The recommendations contained in this document are officers’ recommendations only and should not be acted
upon until Council has resolved to adopt those recommendations.

The resolutions of Council should be confirmed by perusing the minutes of the Council meeting at which these
recommendations were considered. Resolutions are not considered final until the minutes of the meeting are
confirmed or advised in writing by the CEO or authorised person.

Members of the public should also note that they act at their own risk if they enact any resolution prior to
receiving official written notification of Council's decision.

Recording of Meeting

Members of the public are advised that meetings of Council are audio recorded to assist with ensuring an
accurate record of the meeting is provided for the formal minutes of the meeting. In terms of the Privacy Act
1998 this may involve the recording of personal information provided at the meeting. The provision of any
information that is recorded is voluntary, however if any person does not wish to be recorded they should not
address or request to address the meeting. By remaining in this meeting, you consent to the recording of the
meeting.

You are not permitted to record this meeting with any recording device, unless you have the express
authorisation of the Council of the Shire of Victoria Plains.

E — Disclaimer

It is the Presiding Member’s responsibility to preserve order-in‘the meeting and this can be more difficult in an
eMeeting. Therefore, each Council Member must consistently and respectfully follow the Local Government’s
Meeting Procedures Local Law, any additional eMeeting’ guidance provided by the Local Government and
support the Presiding Member in their conduct of the.eMeeting.

The pace of an eMeeting should be slow and-ordefly. The following practices will help avoid confusion and
support effective eMeetings:

Speak clearly and slowly, as connections\may be distorted or delayed;

Always state your name to indicate to'the’Presiding Member that you wish to speak. Restate your name if the
Presiding Member has not heard you\at first;

In debate, only speak after the®residing Member has acknowledged you. Then state your name, so that others
know who is speaking;

Follow the Presiding Member’s directions and rulings;

If you are unclear about what is happening in an eMeeting, immediately state your name to draw the Presiding
Member’s attention and enable you to then seek clarification from the Presiding Member;

Avoid looking for opportunities to call Points of Order; instead, politely and respectfully gain the Presiding
Member’s attention and explain any deviation from your Meeting Procedures, the Local Government Act or
any other relevant matter.
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Commonly used abbreviations

AAS / AASB
BF Act
BFB
CEO
CDO
DBCA
DFES
DPLH
DWER
EHO
EFT
FAM
JSCDL
LEMA
LEMC
LG Act
LGGC
LPP
LPS
MOU
MRWA
NNTT
OAG
OCM
PTA
RRG
RTR
SAT
SEMC
SGC
SJAA
SWALSC
WAEC
WALGA
WSM
WSFN
EPA
DPIRD
HCWA
WAPC
WwDC

Australian Accounting Standard / Australian Accounting Standards Board
Bush Fire Act 1954

Bush fire brigade

Chief Executive Officer

Community Development Officer

Dept of Biodiversity, Conservation and Attractions
Dept of Fire and Emergency Services

Dept of Planning, Lands and Heritage

Dept of Water and Environmental Regulation
Environmental Health Officer

Electronic Funds Transfer

Finance and Administration Manager
Parliamentary Joint Standing Committee on Delegated Legislation
Local Emergency Management Arrangements
Local Emergency Management Committee

Local Government Act 1995

WA Local Government Grant Commission

Local Planning Policy

Local Planning Scheme

Memorandum of Understanding

Main Roads WA

National Native Title Tribunal

Office of Auditor General

Ordinary Council Meeting

Public Transport Authofity

Regional Roads Group

Roads to Recayvery

State Administrative Tribunal

State Emergency Management Committee
Superannuation Guarantee Contribution

St John Ambulance Association

South West Aboriginal Land and Sea Council
WA Electoral Commission

WA Local Government Association

Works and Services Manager

Wheatbelt Secondary Freight Network
Environmental Protection Authority

Department of Primary Industries and Regional Development
Heritage Council of Western Australia

Western Australian Planning Commission

Wheatbelt Development Commission




Audit Committee Meeting Minutes 28 November 2024

CONTENTS
1 DECLARATION OF OPENING........ccoiiiiiiiiiiiiiii s s s s s s s s s s s s s s s s s s s s s ss s s sssss s s s s s s ss s s s s s s ssssnnnnnns 5
g B © oY1 4115 T 5
1.2 Announcements by Chairperson..........cccomiiiiiiinier s 5
2 REMOTE ATTENDANCE BY ELECTED MEMBERS...........ciiiiiiiiiiiriri s esneeees 5
3 RECORD OF ATTENDANCGE ... oiiiiiiieieeee s se s e e ss s s s s s s s e s s s s s s s s s s se s s ssssssesssssssssssssssnssssnnnnnnnnnns 5
4 DISCLOSURE OF INTEREST ......ccoiiiiiiiiiieeeseseessesssss s s s s s s ss s s s s ssss s sssssssssssssssssssssssssssssssssnssnnnnnns 6
5 PUBLIC QUESTION TIME ..o s s s s s s s s s s s s s s s s s s s s s s ss s s s s s s s s s s s s s s s s s sssssssssssssnnsnnns 6
5.1 Public Questions With NOLICe..........cccccmmiiiiiiiicccrrr s 6
Nil
5.2 Public Question Without NOLICE............ceeemmmmmmmmmmmmiin e 6
CONFIRMATION OF MINUTES ......ccoeiiiieieeeeeeeneneeeeeeeessessssssssssnssssssadinssnstansssssnssnssssssssssssssssns 6
REPORTS REQUIRING DECISION .......ccooiiiiiiiiieseeseeessessssesesse e s dne s Ne s e e e s e eessssssssssssssssssssnnsnnn 7
7.2  External Audits ... TR s s e 7
7.21 Audited Annual Financial Report 2023-24 and*Audit Exit Meeting..................... 7
7.1 Updates on the Functions of the Audit Committee N\, . ..o 55
711 Review of the Terms of Reference for.the*Audit Committee.........ccccccceevrrreee. 55
7.3 Internal Audits.........coommiemiiiiiiirr e e ————— 68
Nil
7.4 Financial Reporting ... A i rrre s s e s s e s sm s s e s s e e e e e e nnn 69
7.41 Budget Review as at 31 Qctober 2024 .............ccoooiiiiii s 69
7.5 Risk Management Issues (quatterly updating and reporting on key risks)................... 75
7.5.1 Risk Register - September Quarter 2024 ................cccooimmmmrr s 75
7.5.2 Risk Dashboard and Profiles Summary........ccccccooviimmiiricceinirrrreccces e 107
7.6 Controls1,281ystems and Procedures (policy considerations, procedural considerations)
Nil
7.7 Matters of COMPLIANCE ..o s r e s s e e e nnmmnnes 122
7.71 Compliance Calendar...........oooiiiiirriierr s e 122
7.8 Integrated Planning and Reporting........cccceeeeceiiiiimiiiccccss e s e s s s s s e e e e e emmnns 172
7.8.1  Update on the Minor Review of the Strategic Community Plan 2024 .............. 172
7.9 Training and Development (Elected Member Training, Committee Member Training and
Staff training) .....coovveecc e e n s 193
7.9.1 Elected Member Training and Continuing Professional Development
POLICY .o —————— 193
710 Status REPOIt ...... oo e e s s s s s e e e s mm s s s s s s e e e s nma s sss s s e rnnrnmmssssssssennnnnnnn 198
Nil
8 CLOSURE OF MEETING ........ccoooiiiieeeeeeeeeenneneeennnnnnnnnsssssnsssssssssssssssssssssssssssssssssssssssssssssnnnes 199

Page 4



Audit Committee Meeting Minutes 28 November 2024

VICTOR s pLAINS
WEg, LA

ERN AUSTRA

MINUTES

Audit Committee Meeting of the Victoria Plains Shire Council
Held in the Shire of Victoria Plains, Council Chambers, Calingiri, AND, via E-
Meeting Protocol
on 28 November 2024 commencing at 10:33AM

1 DECLARATION OF OPENING
1.1 Opening

The Meeting was declared open by the Presiding Member at 10.33AM

1.2 Announcements by Chairperson

The Chairperson reminded Elected Members that the meeting was being recorded for the purposes
of Minute Taking and uploading of the recording to the-Shire Website for public viewing and the
meeting will be run in accordance with the Shire’s Meeting Procedures Law 2018

2 REMOTE ATTENDANCE BY.ELECTED MEMBERS
N/A

3 RECORD OF ATTENDANCE

Members present Cr P Bantock — Shire President

Cr S Woods — Deputy Shire President
Cr D Lovelock
Cr R Johnson (Observer)

Staff attending CEO - Mr S Fletcher
DCEO — Mr C Ashe
Finance Co-ordinator — Mrs G Decampo (until 11.04am)

Council Support Officer — Mrs J Klobas

Apologies N/A
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Visitors Conley Manifis -Office of the Auditor General (until 11.04am)
Grace Ng - -Office of the Auditor General (until 11.04am)
Deborah Chin - -Office of the Auditor General (until 11.04am)
Indika Dias - -Office of the Auditor General (until 11.04am)
Travis Bate — RSM (until 11.04am)

Members of the public Nil

4 DISCLOSURE OF INTEREST

Refer — Local Government Act, Regulations, Code of Conduct, and Declaration Forms in Councillor folders.

Type Item  Person / Details
Nil
5 PUBLIC QUESTION TIME
Refer — Local Government Act, Regulations, Local Law and Submission Form & Guidelines circulated.
5.1 Public Questions with Notice
Nil
5.2 Public Question Without Notice
Nil
6 CONFIRMATION OF MINUTES
This item was held over until the-niext Audit Committee Meeting, due to the incorrect date being

noted in the recommendation,

OFFICER RECOMMENDATION

That the minutes of the Audit Committee Meeting held 23 October 2024 as circulated, be
CONFIRMED as a true and correct record.

Page 6
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7 REPORTS REQUIRING DECISION

Councillor Recommendation / Committee Resolution

Moved: Cr S Woods
Seconded: Cr D Lovelock

That ITEM 7.2 be MOVED FORWARD as the first item of consideration by the Committee at
10.48am.

CARRIED BY UNANIMOUS DECISION OF COMMITTEE (3/0)

For: Cr P Bantock, Cr S Woods and Cr D Lovelock
Against: Nil

71 External Audits

7.21  AUDITED ANNUAL FINANCIAL REPORT 2023-24 AND AUDIT EXIT MEETING

File Reference
Report Date 19 November 2024
Applicant/Proponent Audit Committe€
Officer Disclosure of Interest Nil
Previous Meeting Reference Nil
Prepared by Colin Ashe — Deputy Chief Executive Officer
Senior Officer | Sean Fletcher — Chief Executive Officer
Authorised by . O Sean Fletcher — Chief Executive Officer
Attachments | 1.  SoVP Annual Financial Statements 23-24
/ \Q.® 2.  SoVP Management Letter and Response 23-24

PURPOSE

This exit meeting is to brief the audit committee on the findings of the audit for 2023-24 financial
statements and any matters listed in the management letter.

BACKGROUND
The Audit Committee has previously received the Audit Strategy Memorandum which included:

e Audit Approach.
¢ Significant aspects of this years audit.
e Audit Strategy Memorandum and key requirements.

During the months of Oct and Nov 24 William Buck Chartered Accountants conducted the audit of
council’s financial statements including acquittals of both Roads to Recovery (R2R) and Local Roads
and Community Infrastructure Program (LRCIP). This has occurred both remotely and through a site
visit.

William Buck are now in a position to undertake the exit meeting, briefing the audit committee on the
outcome of the audit.

ltem 7.2.1 Page 7
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COMMENT

The audit for both Roads to Recovery (R2R) and Local Roads and Community Infrastructure
Program (LRCIP) were completed and sent to the applicable Federal Government Agencies within
the deadline of 31 Oct 24 without any qualifications or adverse findings.

The Annual Financial Report 23-24 has now been returned to the shire and at the time of writing
requires some minor superficial changes. Importantly, the actual surplus of $100,993 has now
officially been confirmed as correct via the audit.

AUDIT REPORT

The audit report at the time of writing has not been provided but indications are the Annual Financial
Report 23-24 is a true and correct view with no adverse findings.

AUDIT MANAGEMENT LETTER

The draft management letter and shire staff response is provided in attachment 1, the findings
summarised as:

Index of findings Potential Rating Prior
impact on year
audit finding
opinion
Significant | Moderate | Minor
1. Unallocated Receipt Reserve No v v
2. Revenue Cut-Off issues No v
3. Credit Card Balances No v
4. Useful life of infrastructure No v

Unfortunately despite a number of efforts to remediate item 1, including following audit advice over
several years, issue remains. This will continue to be on the audit until such time as the statutory
period (10 years) expires\as all efforts have now been exhausted.

Other items listed in'thé findings are reasonable and agreed to.

CONSULTATION
Mr Sean Fletcher, Chief Executive Officer.

Ms Glenn Deocampo, Coordinator Financial Services.

STATUTORY CONTEXT
Local Government Act 1995 Part 7.
Local Government (Audit) Regulations 1996.

ltem 7.2.1 Page 8



Audit Committee Meeting Minutes 28 November 2024

CORPORATE CONTEXT

Audit Committee Terms of Reference

Strategic Business Plan/Corporate Business Plan

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN

4.3 Proactive and well governed | External audits and reviews confirm compliance
Shire

We have sound financial management policies and attract

external funding to help achieve our goals

Councilors attend training and feel supported in their role

Council is supported by a skilled team

Strategic Priority 4.3 will be facilitated through the audit process of which this exit meeting will provide
a true and fair view of council’s finances and areas as applicablé:

Delegation
Nil
Policy Implications

Section 3 — Financial Management

Other Corporate Document

Nil
Risk Analysis
Consequence Consequ_en_ce Likelihood Risk Risk Mitigation and
Rating: Rating: Rating Acceptance/ Outcome
Controls
Compliance Majc?(4) Possible (3) High (12) Senior Management Ensuring any
Team / CEO recommendations from the

audit are implemented will
ensure that the residual risk is

Non-compliance The event should

results in  occur at some Risk acceptable with low.
termination of time excellent controls,

services or imposed managed by senior

penalties to management /

Shire/Officers executive and subject

to monthly monitoring

FINANCIAL IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

ltem 7.2.1 Page 9
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Officer Recommendation / Committee Resolution

Moved: Cr D Lovelock
Seconded: Cr S Woods

That the Audit Committee RECEIVE:
1. the Annual Financial Report 23/24.

2. the audit report (if available) and management letter.
3. note the particular areas requiring attention as applicable.

CARRIED BY UNANIMOUS DECISION OF COMMITTEE (3/0)
For: Cr P Bantock, Cr S Woods and Cr D Lovelock
Against: Nil

The Office of the Auditor General, William Buck Chartered Accountants menibers and Mr T Bates,
RSM, withdrew from the meeting at 11.04AM and did not return.

ltem 7.2.1 Page 10
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SHIRE OF VICTORIA PLAINS
FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024

TABLE OF CONTENTS

Statement by Chief Executive Officer %
Statement of Comprehensive Income ,& 3
Statement of Financial Position éo 4

Statement of Changes in Equity @ 5

Statement of Cash Flows Q\

Statement of Financial Activity 7
Index of Notes to the Financial Report C) 8
Independent Auditor's Report @\/ 39

<

The Shire of Victoria Plain @ucts the operations of a local government with the following
community vision: %

Our Vision Statem n expression of what we aspire to ensure the Shire of Victoria
Plains is like for@ ople who live here in the future:

The Shire ictoria Plains
Many L s

One P t Lifestyle

A Place to Grow

Principal place of business:
28 Cavell Street
Calingiri, WA 6569

ltem 7.2.1 - Attachment 1 Page 11
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SHIRE OF VICTORIA PLAINS
FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

Local Government Act 1995
Local Government (Financial Management) Regulations 1996

STATEMENT BY CEO

The accompanying financial report of the Shire of Victoria Plains has been prepared

in compliance with the provisions of the Local Government Act 1995 from proper
accounts and records to present fairly the financial transactions for the reporting period
ended 30 June 2024 and the financial position as at 30 June 2024.

At the date of signing this statement the particulars included in the financial
report are not misleading or inaccurate.

&@
0 2024
®\

&

0\) CEO
S 1 Sean Fletcher
Name of CEO

Signed on the day of

Q
&
Ny

Q
%
C)

ltem 7.2.1 - Attachment 1 Page 12
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SHIRE OF VICTORIA PLAINS
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2024

2024 2024 2023
NOTE Actual Budget Actual
$ $ $
Revenue
Rates 2(a),24 3,510,436 3,542,667 3,159,51C
Srants, subsidies and contributions 2(a) 2,044,553 1,047,098 2,251,90C
“ees and charges 2(a) 233,260 222,749 194,63z
nterest revenue 2(a) 108,669 58,019 40,94¢
Other revenue 2(a) 182,523 151,218 112,004
6,079,441 5,021,751 5,758,99¢
Expenses
Zmployee costs 2(b) (2,192,111) (2,307,701) (2,194,791
Vaterials and contracts (2,428,618) 2,347,190) (2,396,697
Jtility charges (133,302) 132,393) (122,153,
Jepreciation @(4,273.564} (4,273,567
“inance costs (70,511) (39,998
nsurance (189,840) (180,971,
Jther expenditure 2(b) (75,610) (158,493
(9.396.809) (9,366,670
54,109) (4,375,058) (3,607,675
Capital grants, subsidies and contributions 2(a) Q\ 4,832,492 7,956,450 1,565,08¢€
>rofit on asset disposals 71,050 58,952 43,76C
-oss on asset disposals ?\ - (77,025) (8,606
.-alr value aqjustments to financial assets at fair value 1,261 2 764
hrough profit or loss \ -
\/ 4,904,803 7,938,377 1,603,004
Net result for the period 0 : 2,450,694 3,563,319 (2,004,671
Other comprehensive income for the period OQ
'tems that will not be reclassified subseque profit or loss
Changes in asset revaluation surplus 16 - - 14,261,45C
Total other comprehensive inc§\ob :he period 16 - - 14,261,450
lotal comprehensive incom he period 2,450,694 3,563,319 12,256,77¢

This statement is to be reachonjunction with the accompanying notes.

ltem 7.2.1 - Attachment 1 Page 13
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SHIRE OF VICTORIA PLAINS
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2024
NOTE 2024 2023
$ $
CURRENT ASSETS
Cash and cash equivalents 3 937,235 2,252,544
Trade and other receivables 5 231,233 154,003
Other financial assets 4(a) 868,683 1,254,432
nventories 6 21,273 8,279
Other assets 7 259,781 202,783
FTOTAL CURRENT ASSETS 2,318,205 3,872,041
NON-CURRENT ASSETS
Trade and other receivables 5 13,409 10,996
Other financial assets 4(b) 160,448 181,641
>roperty, plant and equipment 8 12,596,965 12,258,108
nfrastructure 9 127,527,523 124,574,226
FT'OTAL NON-CURRENT ASSETS 140,298,345 137,024,971
Vol
TOTAL ASSETS 142,616,550 140,@@12
CURRENT LIABILITIES \S&
Trade and other payables 12 335,868 % 326,566
Jther liabilities 13 693,156 \ 1,212,823
3orrowings 14 305,53@ 296,111
=mployee related provisions 15 1944668 166,623
FTOTAL CURRENT LIABILITIES 1 6\125 2,002,123
NON-CURRENT LIABILITIES 0
3orrowings 14 302,764 1,580,807
=mployee related provisions 15 (. 1 56,776 36,891
TOTAL NON-CURRENT LIABILITIES \>" 1,359,540 1,617,698
TOTAL LIABILITIES 0@ 2,888,665 3,619,821
NET ASSETS QQ 139,727,885 137,277,191
ZQUITY Q/
Retained surplus @ 16,059,793 13,324,133
Reserve accounts \Q‘ 27 968,922 1,253,888
Revaluation surplus Q 16 122,699,170 122,699,170
TOTAL EQUITY % 139,727,885 137,277,191
This statement is to be read in €onjunction with the accompanying notes.

Item 7.2.1 - Attachment 1
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SHIRE OF VICTORIA PLAINS
STATEMENT OF CHANGES IN EQUITY
“OR THE YEAR ENDED 30 JUNE 2024

3alance as at 1 July 2022

~omprehensive income for the period
Net result for the period

Other comprehensive income for the period
T'otal comprehensive income for the period

lransfers from reserve accounts
lransfers to reserve accounts

3alance as at 30 June 2023
omprehensive income for the period
Net result for the period

l'otal comprehensive income for the period

lransfers from reserve accounts
[ransfers to reserve accounts

3alance as at 30 June 2024

This statement is to be read in conjunction with the accompanying note

RETAINED RESERVE REVALUATION TOTAL
NOTE  SURPLUS ACCOUNTS SURPLUS EQUITY
$ $ $ $
16,043,175 539,517 108,437,720 125,020,412
(2,004,671) - - (2,004,671)
16 - - 14,261,450 14,261,450
(2,004,671) - 14,261,450 12,256,779
27 13,766 (13,766) - -
27 (728,137) 728,137 - -
13,324,133 1,253,888 122,699,170 137,277,191
2,450,694 - ,Q, - 2,450,694
2,450,694 I\ - 2,450,694
27 395,285 (395:285) - -
27 (110,319) 319 - -
16,059,793 122,699,170 139,727,885

Q
S

& 968,922
\

Item 7.2.1 - Attachment 1
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SHIRE OF VICTORIA PLAINS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts

Rates

Srants, subsidies and contributions

“ees and charges

nterest revenue

Soods and services tax received

Dther revenue

Payments

mployee costs
Materials and contracts
Jtility charges

“inance costs
nsurance paid

Other expenditure

\et cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
2ayments for financial assets at amortised cost

2ayments for purchase of property, plant & equipment

2ayments for construction of infrastructure
Capital grants, subsidies and contributions
>roceeds for financial assets at amortised cost

>roceeds from financial assets at amortised cost - self

supporting loans
“roceeds from sale of property, plant & equipment
\et cash (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVIT,
Repayment of borrowings
>roceeds from new borrowings

\et cash provided by (used in) ﬁna@'lg activities

Net increase (decrease) in ca% d
Cash at beginning of year
Cash and cash equivalents

he end of the year

2024 2023
NOTE Actual Actual
$ $
3,527,374 3,247,482
1,359,553 2,823,677
244 071 203,453
108,669 40,949
22,342 20,653
182,523 112,004
5,444 532 6,448,218
(2,137,806)  (2,206,551)
(2,470,364)  (2.484,157)
(133,302) (122,153)
(81,759) (39,998)
(168,391) 71)
(75,109) A (446 ,314)
(5,066,731) 0(9.183,144)
377 1,265,074
(1,121,072)
8(a) 016 017) (860,461)
9(a) 0 (5,817,454)  (1,474,719)
4,832,492 1,565,086
\C) 388,592 -
19,611 19,784
168,287 144,723
(1,424,489) (1,726,659)
26(a) (268,621) (50,730)
26(a) = 1,500,000
(268.621) 1,449,270
(1,315,309) 987,685
2,252 544 1,264,859
17(a) 937,235 2,252,544

This statement is to be read in conjunction with the accompanying notes.

Item 7.2.1 - Attachment 1
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5HIRE OF VICTORIA PLAINS
STATEMENT OF FINANCIAL ACTIVITY
“OR THE YEAR ENDED 30 JUNE 2024

2024 2024 2023
NOTE Actual Budget Actual
$ $ $
JPERATING ACTIVITIES
Revenue from operating activities
General rates 24 3,443,231 3,444 851 3,086,39¢
Rates excluding general rates 24 67,205 97,816 73,111
Grants, subsidies and contributions 2,044,553 1,047,098 2,251,90C
Fees and charges 233,260 222,749 194,632
Interest revenue 108,669 58,019 40,94¢
Other revenue 182,523 151,218 112,004
Profit on asset disposals 71,050 58,952 43,76C
Fair value adjustments to financial assets at fair value through profit or loss 4(b) 1,261 - 2,764
6,151,752 5,080,703 5,805,51¢
Expenditure from operating activities
Employee costs (2,192,111) (2,307,701) (2,194,791,
Materials and contracts (2,428,618) (2,347,190) (2,396,697
Utility charges (133,30 (132,393) (122,153,
Depreciation (3,444 080) (4,273,564) (4,273,567,
Finance costs , (70,511) (39,998
Insurance '891) (189,840) (180,971
Other expenditure ,289) (75,610) (158,493,
Loss on asset disposals ‘é - (77,025) (8,606
;\Xs,sss,ssu) (0,473,834) (9,375,276
Non cash amounts excluded from operating activities ZQ 3,389,241 4,255,491 4,213,692
Amount attributable to operating activities \ 1,007,443 (137,640) 643,93¢
NVESTING ACTIVITIES 00
Inflows from investing activities
Capital grants, subsidies and contributions ?\ 4,832,492 7,956,450 1,565,08€
Proceeds from disposal of assets C) 168,287 251,000 144 723
Proceeds from financial assets at amortised cost - self suppor‘tin@w 26(a) 19,611 21,598 19,784

5,020,390 8,220,048 1,729,592
Outflows from investing activities %
Purchase of property, plant and equipment 0
Purchase and construction of infrastructure Q

8(a) (1,016,017)  (1,252,274) (860,461
9(a) (5817,454)  (7.626,783) (1,474,719
(6,833471)  (8.879,057) (2,335,180

INANCING ACTIVITIES
Inflows from financing activities Q\

Amount attributable to investing activities §@ (1,813,081) (650,009) (605,587

Proceeds from borrowings 26(a) - - 1,500,00C
Transfers from reserve account 27 395,285 1,102,480 13,76€
Q 395,285 1,102,480 1,513,76€

Outflows from financin es
Repayment of borrowing 26(a) (268,621) (268,431) (50,730
Transfers to reserve accounts 27 (110,319) (92,526) (728,137
(378,940) (360,957) (778,867
Amount attributable to financing activities 16,345 741,523 734,89¢

WOVEMENT IN SURPLUS OR DEFICIT

Surplus or deficit at the start of the financial year 25(b) 890,286 (12,763) 117,03¢
Amount attributable to operating activities 1,007,443 (137,640) 643,93%
Amount attributable to investing activities (1,813,081) (650,009) (605,587
Amount attributable to financing activities 16,345 741,523 734,89¢
Surplus or deficit after imposition of general rates 25(b) 100,993 (58,888) 890,28¢€

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF VICTORIA PLAINS
FOR THE YEAR ENDED 30 JUNE 2024
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

BASIS OF PREPARATION

The financial report of the Shire of Victoria Plains which is a Class 4 local
government comprises general purpose financial statements which have
been prepared in accordance with the Local Government Act 1995

and accompanying regulations.

Local G t Act 1995 requi

Section 6.4(2) of the Local Government Act 1995 read with the Local
Govwnrmﬂl' (Financial Management) Regulations 1996 prescribe that
the fi | report be prepared in d. with the Local
GammrAmfsssm.WMammthmmtmmm
mﬂ\eLocau‘GovemmmAcHQQs the A li St d
The A ian Act ,SL (asmeymphrlolocdgwemnams
and not-for-profit entities) and | tations of the
smdsmomwmemmm“mmmuf

« AASB 7 Fi
-AASB16Lnasasp@mglmh53

= AASB 101 P ial St it h 61
-Msawvﬂmemorcashmwsmmqus

AASB 116 Property, Plant and Equipment paragraph 79
AASB 137 Provisions, Contingent Liabilities and Contingent

Assets paragraph 85
+ AASB 140 I Property h 75(f)
- AASB 1052 Disaggreqated Disck h 11

+ AASB 1054 Australian Additional Disclosures paragraph 16

The Local Government (Financial Management) Regulations 1996
specify that vested land is a right-of-use asset to be measured at cost,
and is idered a zero cost i y lease, All right-of-use
assels under zero cost v leases are al zero
cost rather than at fair value, except for vested improvements on
concessionary land leases such as roads, buildings or other
infrastructure which continue to be reported at fair value, as opposed
to the vesled land which is measured at zero cosl. The measurement
of vested improvements at fair value is a departure from AASB 16 Leases
which would have ired the Shire to any vested
improvements at zero cost.

The Local i i ions 1996 provide that:
-Iandandbddmschsmdasmm nlamandoqmnl,or

- infrastructure; or

- vested improvements that the local government controls;

and measured at reportable value, are only required to be revalued every five

years. Revaluing these non-financial assets every five years is a departure
from AASB 116 P rly, Plant and Eq t which would have required the
Smwamumoach porting date whether the varying it of the
above d non-financial assets lly differs from their fair value
and, if so, lue the class of i ial assels.

Accounting policies which have been adopted in the preparation of
Except for cash flow and rate setting information, the financial

<

The esti

and are based on historical
experience and various other faclors that are believed to be reasonable
under the circumstances; the results of which form the basis of making the
judgemenis aboul carrying amounts of assets and liabilities that are not
readily apparent from other sources. Actual results may differ from these
estimates.

Asmalluﬂmm the use of different asswnmmwahndlo
inthe inthe report.

The following are estimates and assumptions that have a significant
risk of ing a | adij to the carrying amounts of assets
and liabilities within the next financial year and further information on their
nature and impact can be found in the relevant note:
* Fair value measurement of assets carried at reportable
value including:
« Property, plant and equipment - note 8
* Infrastructure - note 9
+ Expected credit losses on financial assets - note 5
- Measurement of employee benefits - note 15

Fair value hierarchy information can be found in note 22

The local government reporting entity
All funds through which the Shire controls resources to carry on its

functions have been in the part

of this financial report.

All monies held in the Trust Fund are excluded from the financial
A of those monies appears at

Note 28 of the financial report.

Initial application of i dard!

Dum!hemmwar mefolowimmorrswsodauwalm
ing Stand: and P ions were applied for the

first time.

* AASB 2021-2 / A

Dmchﬂxsofﬁwounl'mﬂums wm of.ﬂcwmm
Estimates
This lted in relating to material
MW[WMWN significant accounting

2]

New u:oountirm atnndurdt for lwliuuon in future years

The fi new i will have applicati
qovernment in future years:

«AASB 2014-10 A dments to A lian A ting
- Sale or Contrib of Assels b an I

Associate or Joint Venture

= AASB 2021-Tc Amendments (o
- Eﬂbcfm Dﬂl‘e of Ammmg to

[defe AASB 128

wnond‘mminMSBZOf-ﬂ- ]
* AASB 2022-5 A jan A ting St

- Lease Liability in a
* AASB 2022-6 A A Standard.
- Non-current Lis
These &l\ﬂl to have any material impact
on the fi nhalaonlmt:on
- AASB 2022-10 A jan A g Stand
- Fair Vs o!Non-.Fmanch'A.ssersa!AbHor

ic Sector Entities
ment may result in changes to the fair value of
assets. Thnp@ctlsvallobequnmﬁod

SB 2023-1 A ol to A A Standard.
lier Fi
Thueamendmorlaunavmdnaddmﬂdwdmunhuud
licable finance
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

2. REVENUE AND EXPENSES
{a) Revenue
Contracts with customers

R of is d
of revenue and recoanised as follows:

1t on the source of revenue and the associated terms and conditions associated with each source

Nature of goods and When obligations Returns/Refunds/ Timing of revenue
Revenue Category services typically satisfied Pymmt terms Warranties recognition
Rates General Rates. Over time. Payment dates None. When rates notice is
adopted by Council issued.
during the year.

Grant contracts with customers Community evenls,  Over lime. Fixed lerms transfer of Contracl obligation if  Output method based
minor facilities, funds based on agreed project not complete.  on project milestones
research, design, milestones and andior completion date
planning evaluation reporting maiched to
and services. performance

obligations as inputs
are shared.

Granis, subsidies or contributions for the ‘Construction or Over time. Fixed lerms transfer of Contracl obligation if  Oulput method based

construction of non-financial assets acquisition of funds based on agreed project not complete.  on project milestones
recognisable non- milestones and andlor completion date
financial assets to be reporting malched
controlled by the local perft :5

Grants with no contract « No obligations. Not applicable. Not h i‘v are
appropriations and émﬂkd
contributions with no
reciprocal
commitment. \

Licences/ A ing. . Single point in time.  Full payment priorlo  None. On payment and issue
development and issue. of the licence,
animal management, registration or
having the same \ approval.
nature as a licence
regardless of naming. 0

Pool inspections Compliance safety  Single point in time.  Equal None. After inspection
check. onan al al fee. complete basedona 4

year cycle.

Other inspections Regulatory Food, Single point in time.  Full prior to None. Revenue recognised
Health and Safety. X after inspection event

occurs.

Waste management collection Kerbside collection  Over lime. ymenl on an annual None. Oulput method based
service. basis in advance. on regular weekly and

fortnightly period as
proportionate to
collection service.

Waste management entry fees ‘Waste treatment, i intin time.  Paymenl in advance al None. On entry to facility.
recycling and gate or on normal
disposal servi trading terms if credit
dispesal sit provided.

Property hire and entry Use of Single point in time.  In full in advance. Refund if event On entry or al
facilitige. cancelled within 7 conclusion of hire.

z's days.
Memberships pool Over time, Payment in full in Refund for unused Quiput method over 12
bership. advance. portion on applicaion. months matched to
access right.

Fees and charges for other goods Cemetery services,  Single pointin time.  Payment in full in None, Output method based

services library fees, advance. on provision of service
reinstatements and or completion of works.
private works.

Commissions Commissions on Over time. Payment in full on sale. None. When assets are
licencing and ticket controlled.
sales.

Reimbursements Insurance claims. Single point in time.  Payment in arrears for  None. When claim is agreed.

claimable event.

C from with is in the price.
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024

2. REVENUE AND EXPENSES
(a) Revenue (Continued)

Revenue Recognition

Revenue recognised during the vear under each basis of recoanition by nature of goods or services is provided in the table below:

For the year ended 30 June 2024

Contracts with Capital Statutory
Nature grant/contributi Requi Other Total
$ $ s $
Rates - - 3,510,436 - 3,510,436
Grants. subsidies and contributions 2,044,553 - - 2,044,553
Fees and charges 233,260 - - - 233,260
Interest revenue - - 20,041 88,628 108,669
Other revenue 182,523 - - - 182,523
Capital grants. subsidies and bt - 4,832,492 - - 4.832.492
Total 2,460,336 4,832,492 3,530,477 88,628 10,911,933
For the year ended 30 June 2023
Contracts with Capital Statutory
Nature 1 grant/ i Reg) Other Total
$ $ $ $
Rates - - 3,150,510 - 159,510
Grants, subsidies and contributions 2,251,900 - - - %2.251 800
Fees and charges 194,632 - - - 194,632
Interest revenue - - 17,501 23448 40,949
Other revenue 112,004 - - 112.004
Capital grants, subsidies and contributions - 1,565,086 - 1,565.086
Total 2 558,536 1,565,086 377011 8 7.324.081
2024
Noto Actual A actial
$ Ns

Interest revenue

Financial assets at amortised cost - sell supporting loans
Interest on reserve account

Trade and other receivables overdue interest

Other interes! revenue

6.657
?’D_\m 17,501
54.453 8,587

V-
\\) 108,669 40,949

O%V 3.210 3.662

The 2024 original budget estimate in relation 1o: Q
Charges on instalment plan was 33 500

The 2024 original budget estimate in relation 1o
Trade and other receivables overdue interest was $5,080.

Fees and charges relating to rates receivable
Charges on instalment plan

(b) Expenses %Q
Auditors remuneration
- Audit of the Annual Financial Report 38,400 32,000
- Other services — grant acquittals _8.100 6.000

46,500 38,000

éQ 2,146,259 2235117
O 45,852 (40.326)

2,194,791
Finance costs g)
Interest and financial charges paid/payable
ities and fi b not

Employee Costs
Employee benefit costs
Other employee cosls

for lease li
al fair value through profit or loss. 80.886 39,998
80,886 39,998
Other expenditure
i tlosses / ) on rates and statutory receivables 630 (357)
Impairment losses on trade receivables 10,180 9,179
Sundry expenses 74,479 149,671
85,289 158,493
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024
3. CASH AND CASH EQUIVALENTS

Cash at bank and on hand
Total cash and cash equivalents

Held as
- Unrestricted cash and cash equivalents
- Restricted cash and cash equivalents

MATERIAL ACCOUNTING POLICIES

Cash and cash equivalents

Cash and cash equivalents include cash on hand, cash at bank,
on d d with banks and other short term

highly liquid investments with original maturities of three th

Note 2024 2023
$ $

937,235 2.252.544

937,235 2,252,544

79,984 981,208

17 857,251 1,271,246
937,235 2,252,544

Restricted financial assets

Restricted financial asset balances are I\Ol a\ralable for aenml use
bv the local g t due to ext
ictions are specified in an agruemsm. confract or legislation.

or less that are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changes in value.

Bank overdrafts are reported as short term borrowings in current
liabilities in the statement of financial position.

4. OTHER FINANCIAL ASSETS

(a) Current assets
Financial assets al amortised cost

Other fi ial assets at rtised cost
Self supporting loans receivable
Term deposits

Held as
- Unrestricted other financial assets at amortised cost
- Restricted other financial assets at amortised cost

(b) Non-current assets
Financial assets at amortised cost
Financial assets at fair value through profit or loss

Financial assets at amortised cost
Self supporting loans receivable

Units in Lecal Government House Trust - opening b

Movement attributable to fair value increment
Financial assets at fair value through profit nits in
Local Government House Trust

Units in Local Government House Trust - alance

Financial assets at fair value through profit or loss @

This applies to reserve accounts, unspent grants, subsidies and
contributions and unspent loans that have not been fully expended in
the manner specified by the contributor, legislation or loan agreement
and for which no liability has been recognised.

&

Note 2024 2023 ‘0
] $ e

868,683 12
868,683 '
25(b) 24,698 \& 21,855
843, 1,232,577
V' 1254432
B 698 21,855
17(a) 1843.985 1,232,577
\\/ 868,683 1,254,432
% 98,070 120,524
62,378 61,117
160,448 181,641
98,070 120.524
98,070 120,524
61,117 58,353
1,261 2,764
62,378 61,117

loans. Fair value of financial asset§ at fair value through profit or loss is determined from the net asset value of the units held in the Trust at

Loans receivable from cluhsfnstitb the same terms and conditions as the related borrowing disclosed in Note 26(a) as self supporting

balance date as compiled by WAL

MATERIAL ACCOUNTING POLICIES

Other fi ial assets at ised cost
The Shire classifies financial assets at amortised cost if both of
the following criteria are met:

- the asset is held within a business model whose obijeclive is to
collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely
payments of principal and interest.

Fair values of financial assets at amortised coat are not matenalv
different to their carrying since the i

on those assets is either close to current market rates or the

assets are of a short term nature. Non-current financial assets at
amortised cost fair values are based on discounted cash flows using
current market rates. They are classified as level 2 fair values in

the fair value hierachy (see Note 22 (i)) due to the observable
market rates).

I t dis ted under cashflows from operating
activities in the Statement of Cash Flows where it is earned from
financial assets that are held for cash management purposes.

Financial assets at fair value through profit or loss

The Shire has to y the q ial assets at fair
value through profit or loss:
- debt investments which do not qualify for rneawrement si either
amortised cost or fair value th h other

- equity investments which the Shire has elected to recognise as
fair value gains and losses through profit or loss.
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SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024
5. TRADE AND OTHER RECEIVABLES

Current

Rates and statutory receivables

Trade receivables

GST receivable

Receivables for employee related provisions

Allowance for credil losses of rates and slatutory receivables

Allowance for credil losses of trade receivables

Non-current
Pensioner's rates and ESL deferred

ina hal

Discl ¢ of op g and cl
Information about recewables from contracts with
customers along with financial assets and associated
liabilities arising from transfers to enable the acquisition
or construction of recognisable non financial assets is:

Trade and other receivables from contracts with customers
Confract assets
Allowance for credil losses of trade receivables

Total trade and other receivables from contracts with customers

MATERIAL ACCOUNTING POLICIES

Rates and statutory receivables

Rates and statutory receivables are non-contractual
receivables arising from statutory requirements and include
amounts due from ratepayers for unpaid rates and service
charges and other statutory charges or fines.

Rates and statulory receivables are recognised when the
taxable event has occurred and can be measured reliably.

Trade receivables

Trade ivables are t ivable from contractual
arrangements with customers for goods sold, services
performed or grants or contributions with sufficiently
specific performance obligations or for the construction of
recognisable non financial assets as part of the ordinary
course of business.

Other receivables
Other receivables are amounts receivable from contractu
arrangements with third parties other than contracts

with customers and amounts received as grants

the construction of recoanisable non financial au\
Measurement
Trade and other receivables are recogni

amount of the transaction price, unl
significant financing component, @

recognised at fair value.

related to contracts with customers

Note 2024 2023
s $
36,254 78,611
209,130 56.390
5,885 28,227
15 4,239 4,239
(2,231) (1,600)
(22,044) (11,864)
231,233 154,003
13,409 10,996
13,409 10,996
30 June 30 June 1 July
2024 2023 022
Note Actual Actual P %al
$ $ %‘!
209,130 55.3 & 450,008
7 219,184 ® 67,839
5 (22,044) (2.685)
406,270 7.309 515,162

Classification and subsequent moasu ;

Receivables which are g lly due fi ent within
30 days excepl rales rooe'rvahlos i °~imtpe<:tm'.l o be
collected within 12 months are s current assets.

All other receivables such as, nsioner rates

receivable after the end of period are

classified as non-current ass@js.

Trade and oiher are held with the objective

to collect the ﬂuws and therefore the Shire

muasums the uently at amortised cost using
effecti rate method.

term nature of current receivables, their
‘amount is considered to be the same as their
u . Non-current receivables are indexed to
Dl'l' any difference between the face value and fair

@ @ is considered immaterial.
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

6. INVENTORIES

Current
Fuel and materials

The following movements in inventories occurred during the year:

Balance at beginning of year
Inventories expensed during the year
Additions to inventory

Note 2024 2023
$ $
21,273 8,279
21,273 8,279
8,279 32,305
(238,037) (288,011)
251,031 263,985
21,273 8.279

Balance at end of year

MATERIAL ACCOUNTING POLICIES

General

Inventories are measured at the lower of cost and net
realisable value.

Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make
the sale.
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

7. OTHER ASSETS

2024 2023
$ $
Other assets - current
Prepayments 9,313
Accrued income 31,284 -
Contract assets 219,184 202,783
259,781 202,783

MATERIAL ACCOUNTING POLICIES
Contract assets
Contract assets primarily relate to the Shire's right to .
consideration for work completed but not billed at the end of %
the period. ,&
Impairment of assets associated with contracts with 0
customers are detailed at Note 2(b). ®\£
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

8. PROPERTY, PLANT AND EQUIPMENT

|a) Movements in Balances ;

Movement in the balances of each class of property, plant and equipment between the beginning and the end of the current financial year.
& and equipment

Total
Buildings - property,
non- Buildings - and Plant and plant and
Land specialised specialised  Total Property ment equnpment Motor vehicles equipment
$ $ $ 3 $ $

Balance at 1 July 2022 1,062,500 1,410,197 7,365,000 9, 837 69 \ 142,655 1.058.364 993,161 12,031,877
Additions - - 5212 651,671 203,578 860,461
Disposals - - (87.189) (22,381) (109.570)
Depreciation - (28,130) (148,976) Q‘I?? 106) (28,815) (181,931) (136,808) (524,660)
Transfers - (3.682) 3 6&\ - 57,486 (57.486) -
Balance at 30 June 2023 1,062,500 1,378,385 7. 22@" 9,665, 803 113,840 1,498,401 980,064 12,258,108
Comprises:

Gross balance amount at 30 June 2023 1,062,500 1,406,515 ,374,294 9,843,309 215,094 2,027,927 1,325,767 13,412,097
Accumulated depreciation at 30 June 2023 - (28.130)/7N,  (149.376) (177,506) (101,254) (529,526) (345,703) (1,153,989)
Balance at 30 June 2023 1,062,500 1,378,385\ / 7,224,918 9,665,803 113,840 1,498,401 980,064 12,258,108
Additions - 124,782 184,708 15,800 519,171 296,338 1,016,017
Disposals Q‘ = 2 = (25,598) (71,639) (97,237)
Depreciation Q (28,473) (150,048) (178,521) (28,575) (211,971) (160,856) (579,923)
Balance at 30 June 2024 il 062 1,409,838 7,199,652 9,671,990 101,065 1,780,003 1,043,907 12,596,965
Comprises:

Gross balance amount at 30 June 2024 062,500 1,466,441 7,499,076 10,028,017 230,894 2,497,099 1,461,723 14,217,733
Accumulated depreciation at 30 June 2024 - (56,603) (299,424) (356,027) (129,829) (717,096) (417,8186) (1,620,768)
Balance at 30 June 2024 1,062,500 1,409,838 7,199,652 9,671,990 101,065 1,780,003 1,043,907 12,596,965
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

8. PROPERTY, PLANT AND EQUIPMENT (Continued)

(b) Carrying Amount Measurements

Fair Value Basis of Data«gﬁ

Asset Class Hierarchy Valuation Technique Valuation

Inputs Used

Land and buildings

Valuat
(i) Fair Value - as determined at the last valuation date FV
AN

Sales comparison approach and cost Independ
Land 2 regist June 2022
approach v
Improvements to land valued using In@:dent
Land 3 cost approach using depreciated Voglstered June 2022
replacement cost valuer
Market approach using rece \ Independent
Buildings - non-specialised 2 observable market data for si registered June 2022
properties valuer
. g' . Independent
Buildings - specialised 3 Cost approach usipgdepreciated registered June 2022
replace st valuer

Price per hectare

Improvement to land using construction costs and
current condition (Level 2), residual values and
remaining useful life assessments (Level 3) inputs

Price per square metre

Construction costs and current condition, residual
values and remaining useful life assessments inputs

Level 3 inputs are based on assumptions with regards to future va@nd patterns of consumption utilising current information. If the basis of these assumptions were varied,

they have the potential to result in a significantly higher or low alue measurement.

During the period there were no changes in the valuation Qniques used by the local government to determine the fair value of property, plant and equipment using either

level 2 or level 3 inputs. The valuation techniques appli roperty subject to lease was the same as that applied to property not subject to lease.

(i) Cost C)
Furniture and equipment N/A Cost N/A Purchase cost
Plant and equipment N/A Cost N/A Purchase cost
Motor vehicles N/A Cost N/A Purchase cost
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

9. INFRASTRUCTURE

(a) Movements in Balances

Movement in the balances of each class of infrastructure between the beginning and the end of the current fin

R\

Balance at 1 July 2022
Additions

a\aj%e

Revaluation increments / (decrements) transferred to

revaluation surplus
Depreciation
Balance at 30 June 2023

Comprises:
Gross balance at 30 June 2023

Accumulated depreciation at 30 June 2023

Balance at 30 June 2023

Additions

Depreciation
Balance at 30 June 2024

Comprises:
Gross balance at 30 June 2024

Accumulated depreciation at 30 June 2024

Balance at 30 June 2024

Infrastructure - Infrastructure - Infrastru Infrastructure - Total

Roads Footpaths Oth Brldges Infrastructure
$ $ $

107,547,687 750,899 \ 310 377 1.978,001 112,586,964
1,060,548 30,677 Q 349,642 33,852 1,474,719
14,004,014 (‘@X} 268,927 155,280 14,261,450
(3,401,601) \}13.928) (214,245) (119,133) (3,748,907)
119,210,648 (OVSOO,BTT 2,714,701 2,048,000 124,574,226
163,0 g 811,988 7,751,101 9,080,000 180,684,498
(43 1) (211,111) (5,036,400) (7,032,000) (56,110,272)
648 600,877 2,714,701 2,048,000 124,574,226
Q‘ 5,349,835 23,855 423,134 20,630 5,817,454
Q (2,426,186) (10,174) (277,013) (150,784) (2,864,157)
O% 122,134,297 614,558 2,860,822 1,917,846 127,527,523
168,391,244 835,843 8,174,235 9,100,630 186,501,952
(46,256,947) (221,285) (5,313,413) (7,182,784)  (58,974,429)
122,134,297 614,558 2,860,822 1,917,846 127,527,523
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024

9. INFRASTRUCTURE (Continued)

(b) Carrying Amount Measurements

<2,

Fair Value /ﬁs
Asset Class Hierarchy Valuation Technique Basis of Valuation \\ aluation Inputs Used
(i) Fair Value - as determined at the last valuation date 7
Cost approach using depreciated Independent reqist Construction costs and current condition (Level 2),
Infrastructure - Roads 3 PP 9 dep! P 9 June 2023 residual values and remaining useful life
replacement cost valuer: b
& assessments (Level 3) inputs
Cost approach using depreciated Indepe. reqistered Construction costs and current condition (Level 2),
Infrastructure - Footpaths 3 P 9 depi 9 June 2023 residual values and remaining useful life
replacement cost luers ;
?\ assessments (Level 3) inputs
. . C) . Construction costs and current condition (Level 2),
Infrastructure - Other 3 Cost approach using depremated\> Independent registered June 2023 residual values and remaining useful life
replacement cost valuers ;
assessments (Level 3) inputs
. g . . Construction costs and current condition (Level 2),
Infrastructure - Bridges 3 Cost approach usin réciated Independent registered June 2023 residual values and remaining useful life
replacem t valuers h
assessments (Level 3) inputs

Level 3 inputs are based on assumptions with regards to future value ﬁlems of consumption utilising current information. If the basis of these assumptions were varied, they have the potential t
result in a significantly higher or lower fair value measurement. \

During the period there were no changes in the valuation tech@ used to determine the fair value of infrastructure using level 3 inputs.

C)O
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10. FIXED ASSETS
(a) Depreciation
Depreciation rates

Typical estimated useful lives for the different asset classes for the current and
prior years are included in the table below:

Asset Class Useful life

Buildings - non-specialised 30 to 50 years
Buildings - specialised 30 to 50 years
Furniture and equipment 4 to 10 years
Plant and equipment 5to 15 years

Sealed roads and streets

Other infrastructure 15 to 80 years Q/%

formation not depreciate@
pavement 100 year
Seal \,,
bituminous seals 15 to@e rs
asphalt surfaces ,Qy rs
Gravel roads

formation @ depreciated
pavement 0 50 years
Formed roads (unsealed)
formation C) not depreciated
pavement \ 50 years
Footpaths - slab \/ 40 to 60 years
Sewerage piping 0% 80 years
Water supply piping and drainage systems Q 17 to 90 years

Bridges @ @O 60 years
&

Q
%
Q
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024
10. FIXED ASSETS (Continued)

MATERIAL ACCOUNTING POLICIES

Initial recognition

An item of property, plant and equipment or infrastructure that qualifies
for recognition as an asset is measured at its cost.

Upon initial recognition, cost is determined as the amount paid (or
other given) to acquire the assets, plus costs incidental
to the acquisition. The cost of non-current assets constructed by the
Shire includes the cost of all rials used in , direct
labour on the project and an appropriate proportion of variable and
fixed For assets at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at the
date of acquisition.

Assets for which the fair value as at the date of acquisition is under
SSOWmnﬂwmgmudasanminmmw

(Financial Manag t) Regulation 17A(5). These
assets are expensed immediately.

‘Where multiple individual low value assets are purchased together
as part of a larger asset or collectively forming a larger asset

ding the threshold, the individual assets are recognised as
one asset and capitalised.

Individual assets that are land, buildings and infrastructure acquired
dates of the asset class in accordance
with the Shire's revaluation policy, are recognised at cost and disclosed
as being at reportable value.

hahy badidad 1
1

Measurement after rccognlﬂon

Plant and equip i and equip and right-of-use
assets (other than vested Irnpwvernenls) are measured using the

cost model as required under Local Government (Financial
Management) Regulation 17A(2). Assets held under the cost model
are carried at cost less accumulated depreciation and any impairment

losses being their reportable value.

Reportable Value
In with Local (f A
Regulation 17A(2) , the carrying amount of non-ﬁnandal assets that are

land and buildings classified as property, plant and equipment,
T — of vestad imp

local government controls.

Reportable value is for the purp of Local G
Management) Regulation 17A(4) is the fair value of
last valuation date minus (to the extent applicable)
depreciation and any accumulated impairment

non-financial asset sub t to its last val
Revaluation
Land and buildings classified as nt and equipment,
or vested i that the local government
and at repH ue, are only required to be
revalued every five years in d with the regulatory fi rk.

This includes buildings and infrastructure items which were

pre- P (i.e. vested imp on land vested in
the Shire.

Whilst the regulatory fr rk only requires a luation to occur
every five years, it also provides for the Shire to revalue earlier if it
chooses to do so.

For land, buildings and inf , i in the carrying

amount arising on revaluation of assoldms are credited to a
revaluation surplus in equity.

Decreases that offset previous increases of the same class of asset
are ised against ion surplus directly in equity. All other
decreases are recognised in profit or loss.

S i are then recognised in profit or loss to the
extent they a net previously

in profit or loss for the same class of asset.

e

Depreciation
Thn depreclable amount of all property, planl and equipment and

, are depreciated on a ight-line basis over the
individual asset's useful life from the time the asset is held ready for
use. Leasehold improvements are depreciated over the shorier of
either the unexpired period of the lease or the estimated useful life of
the improvements.

The assets residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

Depreciation on revaluation
When an item of property, plant and equipment and infrastructure is
lued, any d depreciation at the date of the revaluation
is treated in one of the following ways:
(i) ‘I'heg!ms carrying amount is adjusted in a manner that is
with the I of the carrying amount of the a
(ii) Eliminated against the gross carrying amount of the msa%%

net amount restated to the revalued amount of the asset.

Impairment
In with Local (3

Regulations 17A(4C), the Shire is not requiredya
AASB 136 Impairment of Assets to dete
of its non-financial assets that are land
property, plant and equipment, irm
that the local g
been an impairment indicnu 0

-- been assessed that one or more

In other circumstances,
of these nun-ﬂnmdg re impaired, the asset's carrying

amount is written diately to its bl if the
asset's caryil is greater than its estimated recoverable
amount.

Gai on dhpclal
losses on di are
s with the carrying amount. These gains and Iosses are
in the statement of comprehensive income in the period in
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FOR THE YEAR ENDED 30 JUNE 2024

LEASES

Lessor - Property, Plant and Equipment Subject to Lease
2024 2023
Actual Actual
The table below represents a maturity analysis of the undiscounted $ $
lease payments to be received after the reporting date.
Less than 1 year 53,883 54,406
1to 2 years 2,783 2,431
56,666 56,837

Amounts recognised in profit or loss for Property, Plant and
Equipment Subject to Lease
Rental income 73, 360 70,379

The Shire leases houses to staff and aged persons with rents payable fortnightly and the spons% h rent payable
annually. These leases are classified as operating leases as they do not transfer substantiall e risks and rewards
incidental to ownership of the assets.

Staff houses and the sports club are not considered investment property as they are leas use in the supply of services
to the community. The aged persons units are considered a joint operation and are b\ nsidered investment property as the
primary purpose is provision of community housing. $

Lease payments for some contracts include CPl increases, but there are no a@ ariable lease payments that depend on an
index or rate. Although the Shire is exposed to changes in the residual va he end of the current leases, the Shire group
typically enters into new operating leases and therefore will not immedi t allse any reduction in the residual fair value at
the end of the leases. Expectations about the future residual values % ected in the fair value of the properties.

MATERIAL ACCOUNTING POLICIES O

The Shire as Lessor \

Upon entering into each contract as a lessor, the Shire aw Initial direct costs incurred in entering into an operating

if the lease is a finance or operating lease. lease (e.g. legal cost, cost to setup) are included in the
Q carrying amount of the leased asset and recognised as

The contract is classified as a finance lease when the.terms an expense on a straight-line basis over the lease term.

of the lease transfer substantially all the risks wards of

ownership to the lessee. All other leases this definition When a contfract is determined to include lease and

are classified as operating leases. Ren e received from non-lease components, the Shire applies AASB 15

operating leases is recognised on a |ne basis over the Revenue from Contracts with Customers to allocate

term of the specific lease. the consideration under the contract to each component.

Q
é
C)

|2
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12. TRADE AND OTHER PAYABLES

Current

Sundry creditors

Prepaid rates

Accrued payroll liabilities
Bonds and deposits held
Accrued expenditure

MATERIAL ACCOUNTING POLICIES

Financial liabilities

Financial liabilities are initially recognised at fair value
when the Shire becomes a party to the contractual
provisions of the instrument.

Non-derivative financial liabilities (excluding financial
guarantees) are subsequently measured at amortised
cost.

Financial liabilities are derecognised where the related
obligations are discharged, cancelled or expired. The
difference between the carrying amount of the financial
liability extinguished or transferred to another party and
any consideration paid, including the transfer of

profit or loss. @
S
&
O
N3

Q
é
O

2024 2023
$ $
125,260 156,268
31,280 56,699
50,962 44,487
39,158 37,112
89,208 32,000
335,868 326,566

Trade and other payables

Trade and other payables represent liabilities for

goods and services provi%‘%he Shire prior to the
re unpaid and arise

end of the financial yeapgb
when the Shire bec liged to make future

payments in resp e purchase of these
goods and servi he amounts are unsecured,
are recognis@ current liability and are usually
paid \«'urith'w(i(?za ys of recognition. The carrying
amou \){ de and other payables are
co@d to be the same as their fair values, due

elf short-term nature.

repaid rates

non-cash assets or liabilities assumed, is recognised 0 Prepaid rates are, until the taxable event has

occurred (start of the next financial year),
refundable at the request of the ratepayer. Rates
received in advance are initially recognised as a
financial liability. When the taxable event occurs,
the financial liability is extinguished and the Shire
recognises income for the prepaid rates that have
not been refunded.

|2
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13. OTHER LIABILITIES 2024 2023
$ $
Current
Contract liabilities 693,156 1,212,823
693,156 1,212,823
Reconciliation of changes in contract liabilities
Opening balance 1,212,823 1,029,682
Additions 693,156 1,212,823
Revenue from contracts with customers included as a contract
liability at the start of the period (1,212,823) (1,029,682)
693,156 1,212,823

The aggregate amount of the performance obligations
unsatisfied (or partially unsatisfied) in relation to these contract

liabilities was $693,156 (2023: $1,212,823) ,&%

The Shire expects to satisfy the performance obligations, from

contracts with customers unsatisfied at the end of the reporting < é\b

period, within the next 12 months. §

MATERIAL ACCOUNTING POLICIES

Contract liabilities 00\

Contract liabilities represent the Shire's obligation to

transfer goods or services to a customer for which the ?\
Shire has received consideration from the customer. C)
Contract liabilities represent obligations which are not \>

yet satisfied. Contract liabilities are recognised as rev
when the performance obligations in the contract are,s ed.

Q
§<</
\2

Q
é
Q
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14. BORROWINGS

2024 2023
Note  Current Non-current Total Current Non-current Total
Secured $ $ $ $ $ $
Other loans 305,533 1,302,764 1,608,297 296,111 1,580,807 1,876,918
Total secured borrowings 26(a) 305,533 1,302,764 1,608,297 296,111 1,580,807 1,876,918

Secured liabilities and assets pledged as security

Bank overdrafts and loans are secured by a floating charge over the assets of the Shire of Victoria Plains.

The Shire of Victoria Plains has complied with the financial covenants of its borrowing facilities during the 2024 and 2023 years.

MATERIAL ACCOUNTING POLICIES
Borrowing costs

The Shire has elected to recognise borrowing costs as an expense when

incurred regardless of how the borrowings are applied.

Fair values of borrowings are not materially different to their carrying
amounts, since the interest payable on those borrowings is either close to

current market rates or the borrowings are of a short term nature.
Borrowings fair values are based on discounted cash flows using a

current borrowing rate. They are classified as level 3 fair values in the fair
value hierachy (see Note 22(i)) due to the unobservable inputs, including

own credit risk.

Details of individual

are provided at&

®%

ngs required by regulations

|2
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024
EMPLOYEE RELATED PROVISIONS
Employee Related Provisions

Current provisions

Employee benefit provisions

Annual leave

Long service leave

Employee related other provisions
Employment on-costs

Total current employee related provisions
Non-current provisions

Employee benefit provisions

Long service leave

Employee related other provisions
Employment on-costs

Total non-current employee related provisions

Total employee related provisions

Provision is made for benefits accruing to employees in respect of wage:
and long service leave and associated on costs for services render
recorded as an expense during the period the services are deliver,

Annual leave liabilities are classified as current, as there is
for at least 12 months after the end of the reporting penoo

MATERIAL ACCOUNTING POLICIES

Employee benefits
The Shire's obligations for employees’ annual ng service

leave and other employee leave entitlement: cognised as
employee related provisions in the State, Financial

Position.

Short-term employee benefits

Provision is made for the Shire ations for short-term
employee benefits. Short-te @ ployee benefits are benefits
(other than termination bénefitS) that are expected to be settled
wholly before 12 months aftér the end of the annual reporting
period in which the employees render the related service,
including wages, salaries and sick leave. Short-term employee
benefits are measured at the (undiscounted) amounts expected
to be paid when the obligation is settled.

The Shire's obligations for short-term employee benefits such as
wages, salaries and sick leave are recognised as a part of
current trade and other payables in the statement of financial
position.

2024 2023
$ $
129,834 111,390
39,908 34,770
169,742 146,160
24,826 20,463
24,826 20,463
104,568 166,623
49,529 1Q/ 32,360
49,52 32,360

A 4,531
& T 4,531

36,891

& 56,776

‘ 251,344 203,514

Q}Ianes‘ annual leave
f@ the reporting date and

dmonal right to defer settlement

Other long-term employee benefits

Long-term employee benefits provisions are measured at the
present value of the expected future payments to be made to
employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of
service and employee departures and are discounted at
rates determined by reference to market yields at the end

of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations.
Any remeasurements for changes in assumptions of
obligations for other long-term employee benefits are
recognised in profit or loss in the periods in which the
changes occur.

The Shire's obligations for long-term employee benefits are
presented as non-current provisions in its statement of
financial position, except where the Shire does not have an
unconditional right to defer settlement for at least 12 months
after the end of the reporting period, in which case the
obligations are presented as current provisions.
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16. REVALUATION SURPLUS

Revaluation Surplus - Land and buildings
Revaluation surplus - Infrastructure - Roads
Revaluation surplus - Infrastructure - Footpaths
Revaluation surplus - Infrastructure - Other
Revaluation surplus - Infrastructure - Bridges

2024 Total 2024 2023 Total 2023
Opening Movementon Closing Opening Movementon  Closing
Balance Revaluation Balance Balance Revaluation Balance
$ $ $ $ $ $
7,082,384 - 7,082,384 7,082,384 . 7,082,384
110,051,505 - 110,051,505 96,047,491 14,004,014 110,051,505
251,616 - 251,616 418,387 (166,771) 251,616
3,799,862 - 3,799,862 3,530,935 268,927 3,799,862
1,513,803 - 1,513,803 1,358,523 155,280 1,513,803
122,699,170 - 122,699,170 108,437,720 14,261,450 122,699,170
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17. NOTES TO THE STATEMENT OF CASH FLOWS

(a) Reconciliation of Cash
For the purposes of the Statement of Cash Flows, cash includes cash and cash equivalents,
net of outstanding bank overdrafts. Cash at the end of the reporting period is reconciled to the
related items in the Statement of Financial Position as follows:

2024 2023
Note Actual Actual
$ $
Cash and cash equivalents 3 937,235 2,252,544

imposed by regulations or other externally imposed
requirements which limit or direct the purpose for which

Restrictions %
The following classes of financial assets have restrictions ,&

the resources may be used: \

- Cash and cash equivalents 3 857,251 1,271,246

- Financial assets at amortised cost 4 N 843,985 1,232,577
\) - 1,701,236 2,503,823

The restricted financial assets are a result of the following ?\

specific purposes to which the assets may be used: C)

Restricted reserve accounts 27 968,922 1,253,888

Contract liabilities N/ 13 693,156 1,212,823

Bonds and deposits held 0@ 12 39,158 37,112

Total restricted financial assets Q 1,701,236 2,503,823

(b) Undrawn Borrowing Facilities Q

Credit Standby Arrangements Q/

Bank overdraft limit @ 500,000 300,000

Bank overdraft at balance date \Q‘ - -

Credit card limit Q 40,000 30,000

Credit card balance at bclﬁdate (6,679) (4,401)

Total amount of creé() sed 533,321 325,599

Loan facilities

Loan facilities - current 305,533 296,111

Loan facilities - non-current 1,302,764 1,580,807

Total facilities in use at balance date 1,608,297 1,876,918

Unused loan facilities at balance date NIL NIL
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18. CONTINGENT LIABILITIES

The Shire operates three refuse sites:
Bolgart Refuse Site (Licence L6956/1997/11)
Calingiri Refuse Site Crown Reserve 34141 Calingiri-Goomalling Rd (Licence L6955/1997/11)
Mogumber Refuse Site Crown Reserve 8588 Bindoon-Moora Rd (Licence L7011/1997/11)

All three of the above sites are Category 64 Putrescible landfill sites (PLS).

The Shire may need to rehabilitate these refuse sites after closure. The rehabilitation cost will be
determined once the post-closure rehabilitation plans are prepared.

19. CAPITAL COMMITMENTS
2024 2023

.
$ $
Contracted for: &@

- capital expenditure projects 2@) -
@40 -

Payable: @
- not later than one year & 24,440 -

The capital expenditure project outstanding at the end of the c@pon‘ting period represents the
construction of a new E Waste Transfer Station. ?\
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20. RELATED PARTY TRANSACTIONS

(a) Elected Member Remuneration

Fees, expenses and allowances to be paid or 2024 2024 2023
reimbursed to elected council members. Note Actual Budget Actual
$ $ $

President's annual allowance 10,000 10,200 13,500
President's meeting attendance fees 7,500 7,615 7,500
President's annual allowance for ICT expenses 1,000 1,071 1,000
President's travel and accommodation expenses - 286 -

18,500 19,172 22,000
Deputy President's annual allowance 2,708 2,550 2,500
Deputy President's meeting attendance fees 7,500 7,615 7,500
Deputy President's annual allowance for ICT expenses 1,000 1,071 1,000
Deputy President's travel and accommodation expenses - 286

11,208 11§ 11,000
All other council member's meeting attendance fees 27,500 % 37,500
All other council member's annual allowance for ICT expenses 3,667 & 56 5,000
All other council member's travel and accommodation expenses 5,600 NN 1,430 2,810

36,767 \_) 44.861 45,310

20(b) 66,470\~ 75,555 78,310
(b) Key Management Personnel (KMP) Compensation

The total of compensation paid to KMP of the

Shire during the year are as follows: 00
526,126

Short-term employee benefits 205,238
Post-employment benefits 50,058 30,769
Employee - other long-term benefits C) 2,816 694
Employee - termination benefits \ - 142,849
Council member costs \/20(3) 66,475 78,310

@ 645,475 457,860

These amounts include all salary and fringe benefits awar to KMP except for details in
respect to fees and benefits paid to council membe may be separately found in the table above.

Post-employment benefits %
These amounts are the current-year's cost of ‘e's superannuation contributions
made during the year.

Short-term employee benefits QO

Other long-term benefits »l
These amounts represent annual le Q long service leave entitlements accruing during the year.

Termination benefits
These amounts represent len benefits paid to KMP (Note: may or may not be applicable in any given year).

Council member costs
These amounts represent payments of member fees, expenses, allowances and reimbursements during the year.
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

RELATED PARTY TRANSACTIONS

Transactions with related parties

Transactions between related parties and the Shire are on normal commercial terms and conditions,
no more favourable than those available to other parties, unless otherwise stated.

No outstanding balances or provisions for doubtful debts or guarantees exist in relation to related parties at year end.

In addition to KMP compensation above the following transactions 2024 2023
occurred with related parties: Actual Actual
$ $

Purchase of goods and services - 259,445
Short term employee benefits - other related parties 9,384 -

Amounts payable to related parties:
Trade and other payables

Related Parties /&
The Shire's main related parties are as follows: 50

i. Key management personnel \’
Any person(s) having authority and responsibility for planning, directing and controlling the ac@w the Shire, directly or indirectly,
including any council member, are considered key management personnel and aredetaileddn s 20(a) and 20(b).

ii. Other Related Parties \\
Short-term employee benefits related to an associated person of the Deputy Chief ve Officer who was employed by the Shire
under normal employment terms and conditions.

management personnel contracted on terms and conditions equivalent {o\tho3e that prevail in arm's length transactions under the Shire's

2023 purchases of goods and services from other related parties relate 1o, h}anies controlled by related parties of key
procurement processes. Details in relation to these transactions are{/ ows:

In 2023, a company controlled by a related party of key manag rsonnel provided Acting Chief Executive Officer services with a
value of $138,989 (2024: $0).

In 2023, a company controlled by a related party of ke; a%ement personnel provided Works Manager services with a value of
$120,456 (2024: $0). 0
Qutside of normal citizen type transactions wi %re. there were no other related party transactions involving key management
personnel and/or their close family memba% r their controlled (or jointly controlled) entities.

e

iii. Entities subject to significant influe, Shire
There were no such entities requirin closure during the current or previous year.

C)O
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

JOINT ARRANGEMENTS

Share of joint operations
The following investments have been classified as Joint Operations.

(i) Calingiri - Lot 23 and 24 Harrington Street
The Shire entered into a Joint Arrangement with Homeswest on 17 December 1999. The purpose of the arrangement was for the construction of four aged
persons units in Calingiri.

Financial Contributions Shire Homeswest Total Interests
$ S $ %
Land Contribution 26,318 - 26,318 18.98%
Construction Cost 80,273 455,087 535,370 81.02%
106,591 455,097 561,688 100.00%

(ii) Bolgart - Lot 184 and 191 George Street
The Shire entered into a Joint Arrangement with Homeswest on 21 February 2006. The purpose of the arrangement was for the construction of two aged
persons units in Bolgart.

Financial Contributions Shire H o I Interests

$ $ i %
Land Contribution 11,858 1,77 @ 13,629 18.00%
Construction Cost 44,500 258.1(& 302,645 82.00%

56,358 259,91 316,274 100.00%
Total Financial Contribution 162,949 15,013 877,962
N\
2024

Statement of Financial Position Actual A Actual

$ \‘ $
Land and buildings 261.350 253,015
Accumulated depreciation (9,034) (4,510)
Total assets 8&’ 248,505

Total equity 0292,324 248,505

St 1t of Compr ive Income

Revenue Q%V

Fees and charges 36,120 30,480
Expenses Q

Employee costs Q (9,551) (7,966)
Materials and contracts Q/ (13,467) (23.312)
Insurance (4,208) (6,773)
Utilities (11,552) (10,631)
Depreciation Q_ (4,524) (4.510)
Profit/(loss) for the period \ (7,180) (22,7112)
Other comprehensive income - -
Total prehensive i for d (7,180) (22,712)
Statement of Cash Flows O

Receipts Q

Fees and charges 36,120 30,480
Payments

Employee costs (9,551) (7.966)
Materials and contracts (13,467) (23,312)
Insurance (4,206) (6,773)
Utilities (11,552) (10,631)
Net cash provided by (used in) operating activities (2,656) (18,202)

MATERIAL ACCOUNTING POLICIES

Joint operations

A joint operation is a joint arrangement where the Shire has joint
control with two or more parties to the joint arrangement. All parties
to joint arrangement have rights to the assets, and obligations for
the liabilities relating to the arrangement.

Assets, liabilities, revenues and expenses relating to the Shire's
interest in the joint operation are accounted for in accordance with
the relevant Australian Accounting Standard.
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22. OTHER MATERIAL ACCOUNTING POLICIES

a) Goods and services tax (GST)

Revenues, expenses and assels are d net of the t of GST,
except where the amount of GST incurred is not recoverable from the
Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST receivable or payable.
The net amount of GST rec ble from, or payable to, the ATO is included
with ivables or payables in the stat t of financial position.

Cash flows are presented on a gross basis. The GST components of cash
flows arising from investing or financing activities which are recoverable from,
or payable to, the ATO are presented as operating cash flows.

b) Current and non-current classification

The asset or liability is classified as current if it is expected to be settled
within the next 12 months, being the Shire's operational cycle. In the case of
liabilities where the Shire does not have the unconditional right to defer
seftlement beyond 12 months, such as vested long service leave, the liability
is classified as current even if not expected to be settled within the next 12
months. Inventories held for trading are classified as current or non-current
based on the Shire's intentions to release for sale.

<) Rounding off figures
All figures shown in this annual financial report, other than a rate in the dollar,
are rounded to the nearest dollar. Amounts are presented in Australian Dollars.

d) Comparative fiqures
Where required, comparative figures have been adjusted to conform with
changes in presentation for the current financial year.

When the Shire applies an accounting policy retrospectively, makes a
retrospeclive restatement or reclassifies items in its financial statements that
has a material effect on the statement of financial position, an additional
(third) Statement of Financial Position as at the beginning of the preceding
period in addition to the minimum comparative financial report is presented.

e) Budget comparative figures

Unless otherwise stated, the budget comparative figures shown in this annual
financial report relate to the original budget estimate for the relevant item of
f) Superannuation

disclosure. 0@
The Shire tributes to a ber of Sup

Funds on behaﬁ"
employees. All funds to which the Shire contribules are defined
plans.

q) Fair value of assets and liabilities

Fair value is the price that the Shire would receive to set or would
have to pay to transfer a liability, in an orderly (i.e. nsaction
between independent, knowledgeable and w1||| articipants at the

measurement date.

As fair value is a market-based measure
market pricing information is used to ge

market values may be made having req
specific asset or liability. The fair falugssf assets that are not traded in an
active market are determined usil or more valuation techniques. These

valuation techniques maximise, to the extent possible, the use of observable
market data.

losest equivalent observable

d to the characteristics of the

To the extent possible, market information is extracted from either the

principal market for the asset or liability (i.e. the market with the greatest
volume and level of activity for the asset or liability) or, in the absence of such a
market, the most advant rket available to the entity at the end of the
reporting period (i.e. the market that imises the ipts from the sale of the
assel after taking into account transaction costs and transport costs).

For non-financial assets, the fair value measurement also takes into account
a market participant's ability to use the asset in its highest and best use or
to sell it to another market participant that would use the asset in its highest
and best use.

h) Interest revenue

Interest revenue is calculated by applying the effective interest rate to the
gross carrying amount of a financial asset measured at amortised cost
except for financial assels that subsequently b credit-i i For
credit-impaired financial assets the effective interest rate is applied to the
net carrying amount of the financial asset (after deduction of the loss
allowance).

\

i) Fair value hierarchy

AASB 13 Fair Value Measurement requires the disclosure of fair value information
by level of the fair value hierarchy, which cateqgorises fair value measurement into
one of three possible levels based on the lowest level that an input that is
significant to the measurement can be categorised into as follows:

Level 1
Measurements based on quoted prices (unadjusted) in active markets for
identical assets or liabilities that the entity can access at the measurement date.

Level 2
Measurements based on inputs other than quoted prices included in Level 1 that
are observable for the asset or liability, either directly or indirectly.

Level 3
Measurements based on unobservable inputs for the asset or liability.

The fair values of assets and liabilities that are not traded in an active market are
determined using one or more valuation technjgues. These valuation techniques
maximise, to the extent possible, the use of, ble market data. If all
significant inputs required to measure fairg observable, the asset or
liability is included in Level 2. If one or, ificant inputs are not based on
observable market data, the asset al is included in Level 3.

Valuation techniques

The Shire selects a valuati ue that is approp in the circy

and for which sufficient dal ilable to measure fair value. The availability of
sufficient and relevant arily depends on the specific characteristics of
the asset or I|eb|I| ing Wmeasured. The valuation techniques selected by the
Shire are consi ith one or more of the following valuation approaches:

Market a
Valuatigp t ues that use prices and other relevant information generated by

maﬂ\v ions for identical or similar assets or liabilities.
approach

Valation techniques that convert estimated future cash flows or income and
ses into a single discounted present value.

Cost approach
Valuation techniques that reflect the current replacement cost of the service
capacity of an asset.

Each valuation technique requires inputs that reflect the assumplions that
buyers and sellers would use when pricing the asset or liability, including
assumptions about risks. When selecting a valuation technigue, the Shire gives
priority to those techniques that maximise the use of observable inputs and
minimise the use of unobservable inputs. Inputs that are developed using market
data (such as publicly available information on actual transactions) and reflect
the assumptions that buyers and sellers would generally use when pricing the
asset or liability are considered observable, whereas inputs for which market
data is not available and therefore are developed using the best information

ilable about such are idered unobservable.

i) Impairment of assets

In d with Australian Accounting Standards the Shire's assets, other
than inventories, are assessed at each reporting date to determine whether
there is any indication they may be impaired.

Where such an indication exists, an impairment test is carried out on the asset
by comparing the recoverable amount of the asset, being the higher of the
assel’s fair value less costs to sell and value in use, to the assel’s carrying
amount except for non-financial assets that are:
- land and buildings classified as property, plant and equipment;
- infrastructure; or
- vested improvements that the local government controls, in
circumstances where there has been an impairment indication of a general
decrease in asset values.
These non-financial assets are assessed in accordance with the regulatory
framework detailed in Note 10.

Any excess of the asset's carrying amount over its recoverable amount is
recognised immediately in profit or loss, unless the asset is carried at a revalued
amount in accordance with another Standard (e.g. AASB 116 Property, Plant
and Equipment ) whereby any impai it loss of a d asset is treated as
a revaluation decrease in accordance with that other Standard.
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SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

23. EVENTS OCCURRING AFTER THE END OF THE REPORTING PERIOD

No matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the Shire.
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

24. RATING INFORMATION

(a) General Rates

2023/24 2023/24 2023/24 2023/24 23124 2023/24 2023/24 2022/23

Number Actual Actual Actual Actual dget Budget Budget Actual
RATE TYPE Rate in of Rateable Rate Interim Total @ Rate Interim Total Total
Rate Description Basis of valuation $ Properties Value* Revenue Rates Rwenue Revenue Rate Revenue Revenue

$ $ $ $ $
Gross rental valuations
General GRV Gross rental valuation 0.139267 163 1,798,538 250,477 (6,321) \%156 250,477 - 250,477 231,730
Unimproved valuations
General UV Unimproved valuation 0.005673 313 539,586,000 3,061,071 16 3,061,233 3.061,072 - 3,061,072 2,775,193
Total general rates 476 541,384,538 3,311,548 (6,159) \ 3,305,389 3,311,549 - 3,311,549 3.006,923
Minimum
Payment
Minimum payment $ 0
Gross rental valuations
General GRV Gross rental valuation 577.15 71 91,890 40, St) E - 40,978 40,978 - 40,978 32,010
Unimproved valuations
General UV Unimproved valuation 673.90 39 2,628,480 = 26,282 26,282 - 26,282 47 466
Mining UV Unimproved valuation 1,347.80 50 277,430 @ 390 3,192 70,582 66,042 - 66,042 -
Total minimum payments 160 2,997,800 34,650 3,192 137,842 133,302 - 133.302 79.476
Total general rates and minimum payments 636 544,382, 3.446‘198 (2,967) 3,443,231 3,444 851 - 3,444 851 3,086,399
Rate in
$ Q/

Ex-gratia Rates
Ex-gratia Rates 2 @ 67,205 - 67,205 97,816 - 97,816 90,192
Interim and back rates /N - - . - - - (17,081)
Total amount raised from rates (excluding general rates) \(‘ 67,205 - 67,205 97,816 - 97,816 73111
Discounts Q - - .
Concessions % - - -
Total Rates O 3,510,436 3,542 667 3,159,510
Rate instalment interest C) 13,092 11,000 10,810
Rate overdue interest 6,752 5,080 6,522

The rate revenue was recognised from the rate record as soon as practicable after the Shire resolved to impose rates in the financial year as well as when the rate record was amended to ensure the information in the record
was current and correct.

“Rateable Value at time of raising of rate.

|3
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25. DETERMINATION OF SURPLUS OR DEFICIT

2023/24
2023/24 Budget 2023/24 2022/23
(30 June 2024 (30 June 2024 (1 July 2023 (30 June 2023
Carried Carried Brought Carried
Note Forward) Forward) Forward) Forward
$ $ $ $
(a) Nen-cash amounts excluded from operating activities
The following non-cash revenue or expenditure has been excluded
from amounts attributable to operating activities within the Statement of
Financial Activity in accordance with Financial Management Regulation 32.
Adjustments to operating activities
Less: Profit on asset disposals (71,050) 58,952 (43,760) (43,760)
Less: Fair value adjustments to financial assets at fair value through profit or
loss (1,261) - (2,764) (2,764)
Add: Loss on disposal of assets - (77,025) 8,606 8,606
Add: Depreciation 10(a) 3,444,080 4.2?3% 4,273,567 4,273,567
Non-cash movements in non-current assets and liabilities:
Pensioner deferred rates (2.413) & 1,860 1,860
Employee benefit provisions 19,885 AN (23.817) (23.817)
Non-cash amounts excluded from operating activities 3,389,241 E 255491 4,213,692 4,213,692
(b) Surplus or deficit after imposition of general rates ®\
The following current assets and liabilities have been excluded
from the net current assets used in the Statement of Financial Activity \
in accordance with Financial Management Regulation 32 to Q
agree to the surplus/(deficit) after imposition of general rates. 0
Adjustments to net current assets
Less: Reserve accounts Q? (968,922) (1,000,411) (1,253,888) (1,253,888)
Less: Financial assets at amortised cost - self supporting loans \ (a) (24,698) (21.853) (21.855) (21.855)
Add: Current liabilities not expected to be cleared at end of year \/
- Current portion of borrowings % 14 305,533 253,657 296,111 296,111
- Employee benefit provisions 0 - 69,243 - -
Total adjustments to net current assets Q (688,087) (699,364)  (979,632) (979.632)
Net current assets used in the Statement of Flnancial
Total current assets 2,318,205 2,681,095 3,872,041 3,872,041
Less: Total current liabilities @ (1,529,125) (2,040,619) (2.002,123) (2,002,123)
Less: Total adjustments to net current assets (688,087) (699,364) (979,632) (979,632)
Surplus or deficit after imposition of gemarQ~ 100,993 (58,888) 890,286 890,286
| 3
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
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6. BORROWINGS

(a) Borrowings
Actual Budget
Principal Actual Interest  Actual Interest Principal Actual Interest  Actual Interest Principal
Principal at  New Loans Repay Exp During Repay Principal at 30  New Loans Repayments  Expense During Principal at Principal at 1 New Loans Repayments Principal al
Purpose Note 1July 2022 During 2022-23 During 2022-23 2023-23 During 202223 June 2023 2023-24 2023-24 202324 30 June 2024 July 2023 During 2023-24 During 2023-24 30 June 202
$ $ $ $ 3 $ $ 3
Economic Services
Piawaning Water Supply 84.496 - (17.893) 2.987 (2.036) 67.554 - (18,341) m& 987) 49,523 66.231 - (18,341) 47,89
Transport
Grader and Roller 180,417 - (39.493) 3476 (3.236) 141,164 - (39,828) (2,098) 100,506 140,885 B (39.828) 101,05
2023 Plant . 1.500.000 - 25821 - 1525821 - (188,664 [ (69,403} 1,335.410 1,500,000 - (188684)  1.311,33
Total 264,913 1,500,000 (57.386) 32.284 (5.272) 1.734539 - (246,833) 1 (73.488) 1,485,529 1,707.116 - (246.833) 1.460,28
Self Supporting Loans
Recreation and Culture
Calingiri Football Club 162,735 - (19.784) 7.633 8,205 1423 = (19410] 9,575 (9.576) 122,768 147,402 . (21,598) 12580
Total Self Supporting Loans 162,735 - (19,784) T.633 (8.205) 142,379 - .6 9.575 (9,576) 122,768 147,402 - 21,598) 125,80
Total Borrowings 14 427 648 1,500,000 (77.170) 39917 (13.477) 1876918 - v 3) 80,886 (83,064) 1,608,297 1,854,518 - (268,431} 1.586.,08
Sell supporting loans are financed by payments from Lhird parties. These are shown in Nole 4 as other financial assels al amortised cost. All other loan repayments werafinan) ¥ general purpose revenue.
Borrowing Finance Cost Payments
Actual for year  Budget for  Actual for
Loan Date final ending year ending 30
Purpose Number Institution Interest Rate ent is due 30 June 2024 June 2024 3
Economic Services
Piawaning Water Supply B4 WATC 2.49% 29-Aug-26
Transport
Grader and Roller 85 WATC 0.85% 06-Oct-26
2023 Plam 87 WATC 4.17% 23-Feb-30
Total
Self Supporting Loans Finance Cost Payments
Recreation and Culture
Calingin Football Club 83 Bendigo Bank 7.20% 14-Nov-29
Total Self Supporting Loans Finance Cost Paymeonts
Total Finance Cost Paymaents. (70.511) (39.917)
* WA Treasury Corporation \
(a) New Borrowings - 2023/24
There were no new borrowings for the year ended 30 June 2024, O
(a) Unspent Borrowinas C)
The Shire had no unspent borowings at 30 June 2024
|3
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2024 2024 2024 2024 2024 2024 2024 2024 2023 2023 2023 2023

Actual Actual Actual Actual Budget Budget Budget Budget Actual Actual Actual Actual

Opening Transfer Transfer Closing Opening Transfer Transfer Closing Opening Transfer Transfer Closing

27. RESERVE ACCOUNTS Balance to (from) Balance Balance to (from) _Balance Balance to (from) Balance

$ $ $ $ $ $ $ $ $ $
Restricted by council

(a) Long service leave 4,519 163 - 4,682 4,518 136 4,654 4,483 36 - 4,519
(b) Plant 675,151 16,846  (395,285) 296,712 675,150 10,141 385,291 66,356 608,795 - 675,151
(c) Housing 143,775 5,178 - 148,953 143,775 4,319 102,094 98,795 50,980 (6,000) 143,775
(d) Sewerage scheme - Calingiri 49,914 1,798 - 51,712 49,913 1,499 51,412 57,215 465 (7,7686) 49914
(e) Sewerage scheme - Yerecoin 21,334 768 - 22,102 21,334 1 - 21,975 21,162 172 - 21,334
(f) Refuse site maintenance 256,281 9,230 - 265,511 256,281 6 - 263,980 254,215 2,066 - 256,281
(g) Building maintenance 40,489 26,459 - 66,948 40,489 Q{QS - 66,704 15,187 25,302 - 40,489
(h) Infrastructure 54,945 41,979 - 96,924 54,945 \.6 1 - 96,596 14,684 40,261 - 54,945
(i) Gymnasium 7,480 270 - 7,750 7.480 Q 225 - 7.705 7,420 60 - 7.480

(j) Unallocated monies - 7,628 - 7,628 756,480\ - (756,480) - - - - -
1,253,888 110,319  (395,285) 968,922 2,010, o~ 92,526 (1,102,480) 1,000,411 539,517 728,137 (13,766) 1,253,888

All reserves are supported by cash and cash equivalents and financial assets at amortised cost and are restric@,ilhin equity as Reserve accounts.

In accordance with council resolutions or adopted budget in relation to each reserve account, the DUWICH the reserves are set aside and their anticipated date of use are as follows:

Name of reserve account Purpose of the reserve account 0
Restricted by legislation/agreement
(a) Long service leave to be used to fund annual and long service le veQuirements.
(b) Plant to be used for the purchase of major plant.

(c) Housing to be used for the procurement of staff 4

(d) Sewerage scheme - Calingiri to be used to maintain and improve th giri sewerage scheme

(e) Sewerage scheme - Yerecoin to be used to maintain and imp erecoin sewerage scheme.

(f) Refuse site maintenance to be used to fund future refu %evelopment.

(g) Building maintenance to be used for long term x ce of Shire buildings.

(h) Infrastructure to be used for future infras{racture development to ensure long term Shire sustainability.

(i) Gymnasium to be used for future-a ases and replacement of gymnasium equipment.

(j) Unallocated monies to be used to hold @ ated monies for future refund or allocation once identified or transferred to Shire general revenue after the statutory period has expired.
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28. TRUST FUNDS

The Shire did not have any funds held at balance date over which it has no control.
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SHIRE OF VICTORIA PLAINS
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2024
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

Index of findings Potential Rating Prior
impact on year
audit finding
opinion
Significant | Moderate | Minor
1. Unallocated Receipt Reserve No v v
2. Revenue Cut-Off issues No v
3. Credit Card Balances No v
,‘:)
4. Useful life of infrastructure No P ) v
N

KEY TO RATINGS %

The Ratings in this management letter are based on the audit te assessment of risks and
concerns with respect to the probability and/or consequence o erse outcomes if action is
not taken. We give consideration to these potential adver utcomes in the context of both
quantitative impact (for example financial loss) and quali e impact (for example inefficiency,
non-compliance, poor service to the public or loss of confidence).

Z;tially a significant risk to the entity

sed by the entity promptly. A significant
for a modified audit opinion in the current
porting period if not addressed. However, even
o impact the audit report, it should be addressed

Significant - Those findings where there j
should the finding not be a
rating could indicate t
year, or in a subsequ
if the issue is not Ji

promptly.

Moderate - Those findi hich are of sufficient concern to warrant action being
taken b entity as soon as practicable.

Minor - &. dings that are not of primary concern but still warrant action being

O

Page 1 of 5
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PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2024
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

1. Unallocated Receipt Reserve

Observation

The Shire has an unallocated receipt reserve which amounted to $7,628.18 at 30 June 2024
(30 June 2023: $5,916.20). This reserve was previously classified as a suspense account
under payables in the previous years. It relates to miscellaneous payments received to the
Shire with no information provided on what the payments relates to. The Shire has performed
various initiatives to reduce this balance by ensuring that all receipts have adequate
descriptions and reference numbers, however, there has been an increase in the amount of
unidentified receipts being received by the Shire, which is now classified as a reserve.

This finding was first raised in 2021-22.

Rating: Moderate (2023: Moderate) ,&
Implication
The suspense account balance (if not reconciled on a timely basi continue to grow and

there is an increased risk that the reconciliation will become one . In addition, there is an
increased risk of fraud as the funds are unaccounted for. &

Recommendation Q
We recommend that the reconciliation of suspense a@ ts be performed on a timely basis
where possible.

The Shire should continue to remind people tu\gdude an adequate description when they

make payments to the Shire. @\,

Management comment

The shire has implemented all prers recommendations by the auditors and the
recommendation above Is a re tion of these previous recommendations. The shire
transferred these monies to rve to impose tighter controls (i.e. the funds are now
restricted and require appr be transferred) in response to the implication of increased

fraud — its own initia rfve.Q.

reduce unidentiff onies which has had a significant effect (no unallocated monies to date).
However rhfsch) es not alleviate this historical balance which has been communicated
previously.

In the current year, t? hire has implemented the BPAY system as an additional measure to

Barring any other solution, the shire is now resigned to the fact this will continue to be on the
management letter, with no practical solution suggested from the audit until the statutory period
for holding these monies is expired.

Responsible person: Colin Ashe
Completion date: 20/11/24

Page 2 of 5

ltem 7.2.1 - Attachment 2 Page 51



Audit Committee Meeting Minutes 28 November 2024

SHIRE OF VICTORIA PLAINS
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2024
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

2. Revenue Cut-Off issues

Observation

During our revenue cut-off tests, we found 4 (out of 13) sales invoices, amounting to
$31,284.14, which were recorded in the incorrect accounting period. These adjustments were
communicated to management and were corrected in FY 2024,

Rating: Moderate

Implication
There is a risk that revenue is misstated.

Recommendation g{b
We recommend that management establish procedures to ensure sale ces for the current
financial year issued post year-end are captured in the current finangial year's financial
records.

N
Management comment &

Noted and agreed.

Completion date 20/11/24

\\
Responsible person: Colin Ashe 00
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PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2024
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

3. Credit Card Balances

Observation

Based on our review of Bendigo and Adelaide Bank bank confirmation, we noted that there are
four (4) credit balances amounting to $ 6,679.05 arising from four (4) credit cards as at 30 June
2024. These credit balances have not been captured in the Trial Balance and therefore, have
not been reported in the financial statements. The overall amount is immaterial.

Rating: Minor

Implication
There is arisk that the liabilities reported in the financial statements is under%ed.

Recommendation
We recommend that management recognize all credit card balances<n the accounts to ensure
all liabilities incurred by the Shire are captured in the Shire's finanei cords, including the

financial statements. @

Management comment
Noted and agreed though as indicated, the amount is o@w’nor nature and immaterial,
therefore this risk is very low.

Responsible person: Colin Ashe ?\
Completion date: 20/11/24 \C)
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SHIRE OF VICTORIA PLAINS
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2024
FINDINGS IDENTIFIED DURING THE FINAL AUDIT

4, Useful Life of Infrastructure

Observation

From our review of the Shire’s Infrastructure depreciation, we noted that the useful life for 2
infrastructure assets (Footpaths and Shire Administration- Carpark) were not complying with
the Shire's fixed assets policy. This has impacted the depreciation calculation for those assets.
The implied useful life used to calculate depreciation for those assets were higher than the
maximum useful life as stated in Shire’s fixed asset policy. The overall impact is immaterial.

Rating: Minor

Implication
There is a risk of misstatement for both infrastructure and depreciation 3{ s balances.

Recommendation
We recommend that management review the useful life of all fixe s belonging to the
Shire to ensure that the useful life for all assets comply with the Shire’s fixed asset policy.

Management comment

Noted and agreed — the review has already been comp@through transfer of the Fixed
Asset Register to the new finance system.

Responsible person: Colin Ashe ?\
Completion date: 20/11/24 \C)
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Committee returned to the order of the Agenda as provided at 11.04 AM.

7.2 Updates on the Functions of the Audit Committee

71.1 REVIEW OF THE TERMS OF REFERENCE FOR THE AUDIT COMMITTEE

File Reference
Report Date 4 November 2024
Applicant/Proponent Audit Committee
Officer Disclosure of Interest Nil
Previous Meeting Reference Nil
Prepared by Colin Ashe — Deputy Chief Executive Officer
Senior Officer Sean Fletcher — Chief Executive Officer
Authorised by Sean Fletcher
Attachments 1. SoVP Audit Committee Terms’ of Reference - Oct
2024
PURPOSE

To review and re-establish the Audit Committee Terms of Reference.

BACKGROUND

The Shire of Victoria Plains has a terms of reference (ToR) for the Audit Committee and applicable
items have rarely been referred to it but rather, presented through the ordinary council meeting.

Compliance where applicable is being met'through approvals in the ordinary council meeting but
staff are wishing to correct this process, efror and where possible, engage the Audit Committee in
accordance with the ToR.

The ToR was last reviewed andsamended in Aug 2021.

COMMENT

The first step of re-invigorating the ToR is to undertake a review of the current parameters and ensure
there is an understanding of the requirements, legislative implications and in particular, Appendix 1
which lists reports requiring decisions.

In addition — an indicative meeting schedule has now been established that broadly sets out key
dates and financial activities that should be presented to the Audit Committee prior to being approved
through a council meeting.

Reports Requiring Decision

An extract of Appendix 1 of the ToR notes:
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Reports Requiring Decision The following will require reporting on from time to time:

1. Updates on the Functions of the Audit Committee.

2. External Audits e.g. Interim Audit, Annual Audit and the
corresponding actions plans.

3. Internal Audits e.g. three yearly financial management
systems review, three yearly Reg 17 Review, the CAR,
other internal audits (as per the compliance calendar),
and so on.

4. Financial Reporting e.g. best practice, status of ratios
from time to time.

5. Risk Management Issues e.g. quarterly updating and
reporting on key risks from time to time.

6. Controls, Systems and Procedures e.g. policy
considerations, procedural considerations,

7. Matters of Compliance: as per the compliance calendar.

Integrated Planning and Reporting.

9. Training and Development (Electéd Member Training,

™

Committee Member Training ahd . Staff training).
10. Status Report.

1. Updates on the Functions of the Audit Committee —R/CEOQ is of the view this is still fit for
purpose and no change is recommended. Much of<the functions centre around Regulation
17 of the Local Government (Audit) Regulations” 1996 - The CEO is to review the
appropriateness and effectiveness of a local,government’s systems and procedures in
relation to:

(a) risk management; and
(b) internal control; and
(c) legislative compliance.

Much of this is undertaken®hrough the Audit Committee either yearly or on the applicable
cycle.

External Auditsare.currently reported through the Audit Committee.

Internal Audits + apply through Regulation 17, is scheduled in 2024-25 and will be presented
through the Audit Committee.

4. Financial Reporting is presented through ordinary council meetings but changes to legislative
reporting (e.g. Band 1 vs Band 4) have previously been presented to the Audit Committee.
One change recommended is the removal of ratios from the ToR which are no longer
required.

Risk Management is presented by the CEO generally quarterly through the Audit Committee.

Control systems such as changes to policy is one area which has been presented at council
meetings where according to the ToR, should have passed through the Audit Committee first.
Some recent examples include the HR, and some aspects of the Purchasing Policy.

7. Integrated Planning and Reporting or Community Strategic Community Plan is presented to
the Audit Committee by the CEO quarterly.

Training and Development — as required by the CEO.

Status Reports — as required.
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Indicative Meeting Dates and Financial Activities

A schedule of meeting dates has been established for significant activities recommended for
inclusion in the ToR which include:

February — review of Audit Committee ToR.

March — Budget Review, Compliance Return, Audit Entry Meeting
July — Budget Adoption

November — Audit Exit Meeting / Annual Financial Statements.

Other Audit Committee meetings will be requested on an ad hoc basis as required from time to time.

CONSULTATION

Mr Sean Fletcher, Chief Executive Officer

STATUTORY CONTEXT

Division 1A — Audit Committee of the Local Government Act 1995 «equires that:

7.1A Audit Committee

(1) Allocal government is to establish an audit committe@.0fi3 or more persons to exercise the powers
and discharge the duties conferred on it.

With the guiding principles prescribed in the Act/the Regulations and the Local Government
(Financial Management) Regulations 1996.

CORPORATE CONTEXT

Strategic Business Plan/Corporate Business Plan

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN

4.3 Proactive and wellygoverned | External audits and reviews confirm compliance
Shire

We have sound financial management policies and attract

external funding to help achieve our goals

Councilors attend training and feel supported in their role

Council is supported by a skilled team

Strategic Priority 4.3 will be facilitated through the Audit Committee and its ToR.

Delegation
Nil
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Policy Implications

Section 3 — Financial Management

Other Corporate Document

Nil
Risk Analysis
Consequence Consequence Likelihood Risk Risk Mitigation and
Rating: Rating: Rating Acceptance/ Outcome
Controls
Compliance Major (4) Possible (3) High (12) Senior Management Ensuring any
Team/CEO recommendations from the

audit are implemented will
ensure that the residual risk is

Non-compliance The event should

results in  occur at some Risk acceptable “with low.
termination of time excellent controls,

services or imposed managed « by, senior

penalties to management /

Shire/Officers executive, and subject

to monthly monitoring

FINANCIAL IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

Officer Recommendation / Committee Resolution

Moved: Cr D Lovelotck
Seconded: Cr S Woods

That the Audit Committée-RECOMMENDS that council APPROVE the review and amendments to
the Terms of Reference as presented in attachment 1.

CARRIED BY UNANIMOUS DECISION OF COMMITTEE (3/0)
For: Cr P Bantock, Cr S Woods and Cr D Lovelock
Against: Nil
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V‘CTonm pLAINS

§ﬁ|RE OF
VICTO PLAINS

AUDIT COMMITTEE — TERMS OF

REFERENCE
October 2024

ltem 7.1.1 - Attachment 1 Page 59



Audit Committee Meeting Minutes 28 November 2024

Preliminaries

The Audit Committee Terms of Reference defines the membership, authority, purpose, operational
guidelines, responsibilities and resources of the Shire of Victoria Plains Audit Committee, established
by Council pursuant to division 1A, section 7.1A of the Local Government Act 1995 (the Act) and the
Local Government (Audit) Regulations 1996 (the Regulations).

Structure

Name

The name of this Committee is ‘Shire of Victoria Plains Audit Committee’. All references to ‘Committee’
in this Terms of Reference mean ‘Shire of Victoria Plains Audit Committee’.

Establishment Q/c)

This Committee is established under the provisions of the Act, panicula@n 1A, section 7.1A.

Guiding Principles ®\

This Committee is established with the guiding principles pr {Q&d in the Act, the Regulations and
the Local Government (Financial Management) Regu!atia@ﬁ

Purpose ?\
O

The purpose of the Audit Committee is to: g\/

o Guide and assist the Shire of Victori s in carrying out its financial management and audit

functions;

o Monitor and advise the Chief utive Officer in reviews conducted into financial management
and audit systems and p res. This also includes the Shire’s risk management, internal
controls and level of co ce and integrated planning and reporting (IPR) and training;

on of any resulting Council recommendations so as to support better
eater accountability to the community and ensure a more efficient and

o Oversee the imple
decision-making;

effective Lo vernment.
Committee@nctions

Regulation 16

Under regulation 16 of the Local Government (Audit) Regulations 1996, an audit committee has the
following functions:

. to guide and assist the local government in carrying out:

o its functions under Part 6 of the Act; and

o its functions relating to other audits and other matters related to financial management;
. to guide and assist the local government in carrying out the local government’s functions in

relation to audits conducted under Part 7 of the Act;

. to review a report given to it by the CEO under requlation 17(3) (the CEO’s report) and is to:

Shire of Victoria Plains Audit Committee Terms of Reference 2
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o report to the council the results of that review; and
o give a copy of the CEQ’s report to the council;

. to monitor and advise the CEO when the CEOQ is carrying out functions in relation to a review
under:

o regulation 17(1); and
o the Local Government (Financial Management) Regulations 1996 regulation 5(2)(c);

. to support the auditor of the local government to conduct an audit and carry out the auditor’s
other duties under the Act in respect of the local government;

. to oversee the implementation of any action that the local government:

o is required to take by section 7.12A(3); and

o] has stated it has taken or intends to take in a report prepared under section 7.12A(4)(a);
and

fo! has accepted should be taken following receipt of a report of a revie onducted under
regulation 17(1); and

o] has accepted should be taken following receipt of a report of ar nducred under the
Local Government (Financial Management) Regulations 19 ; lation 5(2)(c);

. to perform any other function conferred on the audit committe ese regulations or another

written law.

Regulation 14(3A) \

Under section 14(3A) of the Regulations, the Audit Comn@@

(3A) The local government’s audit committee is to revi e compliance audit return (CAR) and is to
report to the council the results of that reviewc)

Notes - Regulation 17 Review
17. CEO to review certain systems and Q\éures

(1) The CEO is to review the app @teness and effectiveness of a local government’s systems and
procedures in relation to: Q

(a) risk management; %‘

(b) internal control; a
(c) legislative cor@b.

(2) The revie y relate to any or all of the matters referred to in subregulation (1)(a), (b) and (c),
but each of those matters is to be the subject of a review not less than once in every 3 financial
years.

(3) The CEO is to report to the audit committee the results of that review.

Notes — Regulation 5 (2)(c ) — Review of Financial Management Systems

(2) The CEO is to:

(a) ensure that the resources of the local government are effectively and efficiently managed; and

(b) assist the council to undertake reviews of fees and charges regularly (and not less than once in
every financial year); and

(c) undertake reviews of the appropriateness and effectiveness of the financial management systems

Shire of Victoria Plains Audit Committee Terms of Reference 3
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and procedures of the local government regularly (and not less than once in every 3 financial years)
and report to the local government the results of those reviews.

Notes — Section 7.12A(3) and 7.12A(4)(a) — Examine and Action Audit Report and Significant
Matters

7.12A. Duties of local government with respect to audits:
(3) A local government must:

(aa) examine an audit report received by the local government; and

(a) determine if any matters raised by the audit report, require action to be taken by the local
government; and

(b) ensure that appropriate action is taken in respect of those matters.

(4) A local government must:

(a) prepare a report addressing any matters identified as significant by the audit@'ca\e audit report,
and stating what action the local government has taken or intends to taswt respect to each of
those matters N

N\
Notes — Local Government Amendment Auditing Act 2017 \»
The Auditor General became responsible for conducting Ioca@ernment audits from 27 October
2017. Local governments were required to take up the:@ eneral as their auditor by 2020/21

once their current audit contract ceased. For the Shire ictoria Plains this legislative requirement
was effective from 2018/2019. o

<)
Membership N\

Pursuant to division 1A, section 7.1A of&@t:

o The members of the audit committée of a local government are to be appointed* by the local
government and at least 3 % embers, and the majority of the members, are to be council

members.
*Absolute majority required.
e ACEQisnottobea of an audit committee and may not nominate a person to be a member
of an audit commi ”\a have a person to represent the CEO as a member of an audit committee.
e Anemployee is be a member of an audit committee.

The Committe(c)?sists of three (3) members and two (2) deputy members:

1. The members and deputy members are made up from the Elected Members of Council;
2. Thereis required to be a Presiding Member;

3. The deputy member:

a. Fills in for the office of audit committee member when a member is unavailable, or the office is
vacant.

b. Has the same responsibilities as a member when attending an audit committee meeting in the
capacity of a member as established in 3.a.

Shire of Victoria Plains Audit Committee Terms of Reference 4
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Meetings

a. Committee Meetings
The Committee shall meet four times a year, unless a special meeting of the Committee is called
for a specified purpose. Meetings are conducted according to the Shire of Victoria Plains Meeting
Procedures Local Law. The content of the agenda is set out in Appendix 1.

b. Quorum
The quorum for any meeting of this Committee shall be 50 percent of members as endorsed by
Council at the time of the meeting.

C. Voting
Shall be in accordance with section 5.21 of the Act, with all members endorsed as voting
members entitled and required to vote, subject to the provisions of the Act which deal with

Financial and Proximity Interests. Q/%

d. Minutes
The Minutes of the meeting shall be recorded and prepared as pe@ ovisions of section 5.22
of the Act. \

The content of the minutes shall be in accordance with Local Government (Administration)
Regulations 1996 section 11. Q

The content of minutes of a meeting of a council ?scommf‘rree is to include:
(a) the names of the members present at Qﬂseting; and

(b) where a member enters or leaves \oeeting during the course of the meeting, the time of
entry or departure, as the case re s, in the chronological sequence of the business of the
meeting; and

(c) details of each motion

m@i at the meeting, the mover and the outcome of the motion; and

(d) details of each decis
(da) written reasons
relevant wri
(but not

de at the meeting; and

h decision made at the meeting that is significantly different from the
commendation of a committee or an employee as defined in section 5.70
cision to only note the matter or to return the recommendation for further

(e) as v of each question raised by members of the public at the meeting and a summary
of theresponse to the question; and

(f) in relation to each disclosure made under section 5.65 or 5.70 in relation to the meeting,
where the extent of the interest has also been disclosed, the extent of the interest.

The above is an extract of the Regulations. The criteria regarding questions raised by the public
(e) is not applicable as the Audit Committee meetings are not open to the public. If the
Committee resolves, the minutes may include a table of “action items’, summarising the agreed
actions.

e.  Who acts if the presiding member is unavailable?
Shall be in accordance with section 5.14 of the Act i.e. a committee member elected by the

Shire of Victoria Plains Audit Committee Terms of Reference 5
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Committee.

f. Meeting Not Open to the Public
Meetings are not open to the public as per the provisions of section 5.23 of the Act.

g-  Public Question Time
As the Committee has no delegated powers (section 5.24 of the Act), there is no specific provision
for public question time.

h. Members’ Conduct

Council Members of the Committee shall be bound by the following

i.  The provisions of section 5.65 of the Act;

ii.  Shire of Victoria Plains Meeting Procedures Local Law 2018;
iii. Shire of Victoria Plains Code of Conduct;
iv.  Local Government (Rules of Conduct) Regulations 2007; and @

V. Regulation 34C of the Local Government (Administration) Regum‘/@ 96, with respect

to their conduct at meetings and their duty of disclosure. 0
<\

Council Members and Officers of the Shire of Victoria Plains \ébound by these provisions,
relating specifically to their participation in the Committes(at times.

The Chief Executive Officer (or their nominate sentative) shall undertake the following
executive support:

\\
i. Executive Support :Q
e}g)req uired.

i. Prepare and distribute meeting pa

ii. Attend and record the Minutes eeting.
iii.  Provide the administrative sup required to present the outcomes of the meeting to
required.

Council for consideration Q

j. Presiding Member QQ

The members (voting) ct a presiding member at the first meeting after these positions
become vacant for son. The voting on and appointment of the presiding member shall be
in accordance WQ}Q provisions of section 5.12 of the Act.

k. Meeting ance fees
N O

. Indicative meeting schedule and financial activities
February — review of Audit Committee ToR.
March — Budget Review, Compliance Return, Audit Entry Meeting.
July — Budget Adoption.
November — Audit Exit Meeting / Annual Financial Statements.

Other Audit Committee meetings will be requested on an ad hoc basis as required from time to
time.

Shire of Victoria Plains Audit Committee Terms of Reference 6
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Delegated Authority
This committee has no delegated authority.

Adoption

The Terms of Reference were adopted by the Council at its meeting on 28 October 2020.

The Terms of Reference were amended on 2 August 2021 re Membership.

The Terms of Reference were reviewed and amended on 23 Oct 2024 inserting paragraph L and
amending Appendix 1.

Shire of Victoria Plains Audit Committee Terms of Reference
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Appendix 1

Agenda

The reports to the Audit Committee shall consist of the following:

Agenda Explanation/Detail/Example of Report Type
Declaration of Opening

Record of Attendance
e Members

e Staff
* Apologies
e Approved Leave of Absence

e Visitors &@6

Interest

e Financial 0

e Proximity \i

* Impartiality @
Confirmation of Minutes Confirmation of the p’éﬁous committee meeting minutes.
Reports Requiring Decision The followin w@equire reporting on from time to time:

1. Upddtes on the Functions of the Audit Committee.
2. ternal Audits e.g. Interim Audit, Annual Audit and the

? esponding actions plans.
\0 ternal Audits e.g. three yearly financial management
systems review, three yearly Reg 17 Review, the CAR,
O other internal audits (as per the compliance calendar),
@ and so on.
@ 4. Financial Reporting e.g. best practice and information
Q. review from time to time.
Q\ 5. Risk Management Issues e.g. quarterly updating and
é reporting on key risks from time to time.
O 6. Controls, Systems and Procedures e.g. policy
Q considerations, procedural considerations,
7. Matters of Compliance: as per the compliance calendar.
Integrated Planning and Reporting.
9. Training and Development (Elected Member Training,
Committee Member Training and Staff training).
10. Status Report.

©

Member Motions of Which Previous
Notice Has Been Given
New Business of an Urgent Nature

Closure of Meeting

Shire of Victoria Plains Audit Committee Terms of Reference 8
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REFERENCES AND ACKNOWLEDGEMENTS

Reference to the following documents or sources were
made during the preparation of the Audit Committee
Terms of Reference:

e local Government (Audit) Regulations 1996;

» local Government (Financial Management)
Regulations 1996;

Departmental Guideline No 9 - Audit in Local
Government;

Departmental Circular No 2 2018;

Guide to Local Government Auditing Reforms
—June 2018

Disclaimer

The Terms of Reference has been prepared in
accordance with the relevant legislation and guidelines.
The Terms of Reference replace those adopted by
Council on 16 May 2018.

Review of the Audit Committee Terms of —
Reference

The Committee Terms of Reference will be updated
annually.

Document Management

Version: October 2024 | V2

Status: Adopted by Council
27 November 2024
October 2025

OCM Date:
Next Review by Committee

Responsible Officer D/CEO
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7.3 Internal Audits
Nil
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7.4 Financial Reporting

7.41 BUDGET REVIEW AS AT 31 OCTOBER 2024

File Reference

Report Date 19 November 2024

Applicant/Proponent Audit Committee

Officer Disclosure of Interest Nil

Previous Meeting Reference Nil

Prepared by Colin Ashe — Deputy Chief Executive Officer

Senior Officer Sean Fletcher — Chief Executive Officer

Authorised by Sean Fletcher — Chief Executive Officer

Attachments 1.  SOVP Budget Review No.1 ~Qct 24
PURPOSE

To conduct the first budget review for 2024-25 based on Oct 24 financial statements for the Audit
Committee approval.

BACKGROUND

Council approved the 2024-25 budget that forecast a ‘surplus of $15,002 at year end and this was
based on an estimated actual closing balance surplus of $379,199 from 23/24.

During monthly financial reporting in 24/25/5thas been noted there would likely be a significant
variance to the actual closing surplus fronn28/24 post the Audited Financial Report 23-24 but this
would be offset by reduced budget requiréments in the current financial year.

Now that the Annual Financial Repgdrt 23/24 has been completed, the audited financial position and
surplus /deficit can now be factoredhinto the 24/25 financial reporting and budget 24/25.

The first budget review has, now been completed utilising Oct 24 data for the audit committee to
review. Noting this is a new'financial system, there are still some adjustments required to be made
as the system, set up and\reporting matures.

COMMENT
BUDGETED OPENING SURPLUS VS ACTUAL SURPLUS:

The budgeted opening surplus for 2024-25 was forecast to be $379,198 as opposed to the actual
surplus of $100,993, a net difference of ($278,205) as provided below:
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Shire of Victoria Plains
Year Ended 30 June 2024
Comparison of Closing Surplus v 2025 Budget

19/11/2024
Budget AFS Var

Current Assets

Cash - Unrestricted 812,297 836,996 24,699

Cash - Restricted Reserves 968,923 968,922 - 1

Prepayments 9,313 9,313

Accrued Income 31,284 31,284

Contract Assets 173,597 219,184 45,587

Receivables 231,281 231,233 - 48

Inventories 21,237 21,273 36
Total Current Assets 2,207,335 2,318,205 110,870
Current Liabilities

Trade and Other Payables - 168,111 - 335,868 - 167,757

Contract Liabilities - 514,131 - 693,156 - 179,025

Short Term Borrowings - 268,226 - 305,533 - 37,307

Provisions - 155,412 A, 194,568 - 39,156
Total Current Liabilities - 1,105,880 -~1,529,125 - 423,245
Net Current Assets 1,101,455 789,080 - 312,375
Less Cash - Restricted Reserves - 968,923 - 968,922 1
Less Self Supporting Loan Recei' - 21,560 - 24,698 - 3,138
Add Loan Principal (Current) 268,226 305,533 37,307
Total Adjustments - 722,257 - 688,087 34,170
Closing Surplus 379,198 100,993 - 278,205

With a focus on the larger figures this can be explained by:

e Current Assets was under estimated which has assisted in reducing the difference. Of note
the contract assets difference is primarily the line marking cost which has been invoiced in
24-25.

e Trade and other payables is for accrued salaries and wages and accrued expenses which
the budget 24-25 can be reduced as the offset.

e Contract Liabilities is the WSFN the net credit note presented at the Nov 24 briefing session
which has been budgeted for in 24-25 as the offset.

15T Quarter Budget Review 24/25:

Whilst the maijority of the variance in the opening surplus position has offset in a reduction in budget
requirements for 2024-25, the analysis did reveal a ($45,962) underestimate in the forecast.

In addition, the first the budget review can be summarised as:

e ($12,894) in reduced rate income due to reduction in ex-gratia rates forecast.
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o Water Supply upgrades on Goudge and Parker Roads will require a cost contribution from
the shire of ($72,378) not budgeted for.

e ($60,000) will be required for CouncilFirst slippage of the project into 24-25 not budgeted
for.

¢ RRG reduction in scope will reduce cost to the shire of $102,630.

Overall, a conservative approach has been undertaken to this first review given its timing with the
initial results indicating a ($88,203) forecast deficit as at 30 June 2025. Management will continue to
closely monitor the financial outcomes to endeavour to find savings and offsets to bring this forecast
back to a surplus.

CONSULTATION
Mr Sean Fletcher, Chief Executive Officer

Ms Glenn Deocampo - Coordinator Financial Services

STATUTORY CONTEXT

Local Government Act 1995 and associated regulations in partiGular;

Local Government (Financial Management) Regulationsy1996; regulation 33A requires a budget
review to be undertaken between 01 Jan and 31 Mar\of-its financial performance from 01 Jul to 31
Dec.

Whilst this review is not the formal requirement as above because of the timeframes, there is no
restriction on early and more frequent reviews.

CORPORATE CONTEXT

Audit Committee Terms of Reférence.

Strategic Business Plan/Corporate Business Plan

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN

4. CIVIC LEADERSHIP

4.3 Proactive and well governed | External audits and reviews confirm compliance
Shire

We have sound financial management policies and attract

external funding to help achieve our goals

Council is supported by a skilled team

Strategic Priority 4.3 - Management considers budget reviews in addition to statutory requirements
as good governance allowing early intervention to identify any significant issues.
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Delegation
Nil
Policy Implications

Section 3 — Financial Management

Other Corporate Document

Nil
Risk Analysis
Consequence Consequence Likelihood Risk Risk Mitigation and
Rating: Rating: Rating Acceptance/ Outcome
Controls
Compliance Moderate (3) Unlikely (2) Moderate (6) Operational Manager Ensuring  frequent  budget

reviews in excess of statutory
requirements will ensure that
the residual risk is low.

Short term non- The event could Risk acceptable with
compliance but with  occur at some adequate controls,
significant time managed® by specific
regulatory progedures and
requirements subject to semi-annual
imposed . monitoring

FINANCIAL IMPLICATIONS

Nil

Amendments to the budget will provide better forecasting and therefore management of council’s
finances.

VOTING REQUIREMENTS
Simple Majority

Officer Recommendation / Committee Resolution

Moved: Ct SWoods
Seconded: Cr D Lovelock

That the Audit Committee recommends that council APPROVES:
1. the budget review and ENDORSES the budget amendments and set out in attachment 1.
CARRIED BY UNANIMOUS DECISION OF COMMITTEE (3/0)

For: Cr P Bantock, Cr S Woods and Cr D Lovelock
Against: Nil
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Shire of Victoria Plains

Significant Variances to Budget
For the Period Ending 31 October 2024

Schedule Account Description Annual Quarterly YTD Revised Variance
Budget Budget Actual Forecast

Revised Budget Surplus / (Deficit) 100,993
E-Waste Transfer Station Reduction 37,074
Salaries and Wages Reduction 50,962
Accrued Expenses 89,208
Line Marking Income 55,000
Reconciliation to Forecast Surplus 333,237
Forecast Budget Surplus / (Deficit) 15,002
Net Effect of adjustments above (45,962)

INCOME

3 Rates

Ex Gratia Rates 72,581 72,581 20,813 20,813 (51,768)
GRV 276,400 276,400 271,39 71,390 (5,010)
uv 3,327,326 3,327,326 3,375 %@.3757?2 48,446

Minimums 175,349 175,349 17Q, 170,787 (4,562)
Net reduction in rates of ($12,894)

5 LGGS Operating Grant \
& 4,841

Plant and Equipment 165,000 169,841 4,841
12 RRG Funding 720,000 Gﬁ&.ooo 288,000 514,739 (205,261)
Reduced cost of works offsel by capilal expense 0
13 Water Supply Q
Water Tank Upgrades - Goudge / Parker Rd < , - - 7,234 78,347 78,347
Bore Development - Goudge / Parker Rd \ - - 9,214 92,144 92,144

Net Income Variations 0% (42,823)

<
— @{(/Q

4 ICT - Software
InfoCouncil Software Sl.;p@~ - - 4,500 4,500 (4,500)
CouncilFirst - Project - - 25,687 60,000 (60,000)

5 Fire Preventi - - 1,600 1,600 (1,600)
Emergenc

5 LGGS - - 4,841 4,841 4,841

Plant and Equipment offset by income

8 Community Development - - 6,000 6,000 (6,000)
Chalis Grant handback

10 Town Planning 9,000 9,000 - - 9,000
Review of Local Planning Policy Review deferred

13 Building Service Levy - - 8,000 12,000 (12,000)
Legacy Fees not passed to commission

Net Expenditure Variations (70,259)
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Shire of Victoria Plains

Significant Variances to Budget
For the Period Ending 31 October 2024

Schedule Account Description Annual Quarterly YTD Revised Variance
Budget Budget Actual Forecast

CAPITAL
EV Charging Equipment 10,790 10,790 6,998 15,000 (4,210)
Water Tank Upgrades - Goudge / Parker Rd - - 111,925 (111,925)
Bore Development - Goudge / Parker Rd 130,944 (130,944)
RRG Toodyay - Bindi Bindi Rd Nth 1,080,000 10,000 8,595 772,109 307,891
Mogumber-Yarawindah - shire 177,187 - - 182,160 (4,973)
Net Capital Variations 55,839
Revised Surplus / (Deficit) (88,203)

Item 7.4.1 - Attachment 1
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7.5 Risk Management Issues (quarterly updating and reporting on key risks)

7.5.1 RISK REGISTER - SEPTEMBER QUARTER 2024

File Reference

Report Date 14 November 2024

Applicant/Proponent Sean Fletcher, Chief Executive Officer

Officer Disclosure of Interest Nil

Previous Meeting Reference Nil

Prepared by Sean Fletcher — Chief Executive Officer

Senior Officer Sean Fletcher — Chief Executive Officer

Authorised by Sean Fletcher — Chief Executive Officer

Attachments 1.  Risk Register - September Quarter 2024
PURPOSE

For the Audit Committee to accept the September Quarterly Update'for the Shire’s Risk Register.

BACKGROUND

The Shire maintains a risk register regarding the key risks (exposure) to the organisation. The Audit
Committee last received a report on the risk register at its February 2024 meeting.

COMMENT

The Shire’s Corporate Risk treatment improved from the June Quarter. In particular:

e Extreme risks reduced from 14% %0 3%. This was due to:

o E4 Further clarification by*Green Wind Renewables re Grevillea Wind Farm and Wandoo
Wind Farm;

o Eb5 Advice by Caravel that the Environmental Review Document is due for release in early
2025;

o E6 Key improvements to the Corella Management Program:
= Establishment of the NRM Steering Committee;
= Firming up of the Budget;
= Approval on the use of Alphachloralose

e Low risks (those completed) increased from 36% to 38% due to the successful implementation
of BPay (S5);

e Although Moderate risks increased, this reflects the introduction of the new risk H2 re the Tier 1
WHS Action Plan (H2). The Corella Management Program (E6) also transitioned from Extreme
to Moderate due to the key improvements in the management of this program by Wheatbelt
NRM;

e The High Risk category did increase from 18% to 24% but this reflects the transition of Extreme
Risks to High (E4 & E5).

Many other risks continued key activity that will improve the Shire’s corporate risk treatment in due
course.
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The Disaster Recovery Plan (S4) is yet to commence. This should get underway in November 2024

Risk Treatment Register 2024 -2025
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Chart 1 — Risk Register - June Quarter
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Chart 2 — Risk Register — September Quarter

CONSULTATION
The Senior Management Team 30 October 2024

STATUTORY CONTEXT
Local Government (Audit) Regulations 1996
Reg 17 — CEO to review certain systems and procedures.

(1) The CEO is to review the appropriateness and effectiveness of a local government’s systems
and procedures in relation to:

(a) risk management
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CORPORATE CONTEXT

Strategic Business Plan/Corporate Business Plan

STRATEGIC PRIORITIES

4. CIVIC LEADERSHIP

WE KNOW WE ARE SUCCEEDING WHEN

4.3 Proactive and well governed

Shire

External audits and reviews confirm compliance

We have sound financial management policies and attract

external funding to help achieve our goals

Councilors attend training and feel supported in their role

Council is supported by a skilled team

The Risk Register is subject to the compliance process and auditing:

Delegation
Nil

Policy Implications

Nil

Other Corporate Document

Nil
Risk Analysis
Consequence | Consequence | Likelihood | Risk Rating | Risk Mitigation and
Rating: Rating: Acceptance/ | Outcome
Controls
Non-compliance The event Risk acceptable with

results in
termination of
service or imposed
penalties.

Single
litigation

major

should occur at
some time(20%
chance)

At least once in
3 years

effective controls,
managed by senior
management /
executive and
subject to monthly
monitoring

FINANCIAL IMPLICATIONS

Nil
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VOTING REQUIREMENTS
Simple Majority

Officer Recommendation / Committee Resolution

Moved: Cr D Lovelock
Seconded: Cr S Woods

That the Audit Committee ACCEPTS the Risk Register report for the September Quarter 2024

CARRIED BY UNANIMOUS DECISION OF COMMITTEE (3/0)
For: Cr P Bantock, Cr S Woods and Cr D Lovelock
Against: Nil
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Shire of Victoria Plains: September Quarter 2024

Risk register (part one)

o Complete a row per risk. Then, in the separate Risk Treatment Register, summarise the action you'll take.
e Add more rows if you need to (Main menu bar > Table > Insert > Rows Below).
« |mportant: Use the risk assessment and acceptance tables in Part Three to work out the level of risk.

Date first introduced:
27 March 2023

Date reviewed:

24 October 2024

Compiled by:
CEO - Sean Fletcher
Reviewed by
CEO - Sean Fletcher
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Reference | Describe the risk
ID
Eg. risk # 1 What can happen? How can it happen? When can it happen?
S1: No power  Power failure for more than one day
for more than  Loss of all frozen stock, refrigerated food, food and drink cabinets
a day Security system may not operate, staff cannot lock up
No lighting to kitchen or elsewhere
Example: Could happen anytime, night or day, no notice
delete after Air con, exhaust fans and hand dyers will not work
reading or No appliances, but stoves will work if lit manually. No hot water
leave as a Cash register, stock control and EFTPOS etc will not operate
guide.
Health
H1 Staff exposed to physical injury or trauma (including stress) that
has impacts for more than 10 days
8/01/24

H2 Shire fails to implement Tier | WHS Action Plap. a:rc o
implement the WHS Action Plan will see the ¢ exposed to
corrective action or prosecution by Works$; 50 exposes staff to

potential harm

24/10/24

Q\)

Rate the
likelihood

- Almost Certain
- Likely

- Possible

- Unlikely

- Rare

Unlikely

O
o

Possible

Rate the = Resulting
consequence level of risk
- Insignificant - Low

- Minor - Moderate

- Moderate - High

- Major - Extreme

- Catastrophic %

Major 0/&%&ale
Moderate High

Major High

Describe how Give it a risk
adequate current priority
controls are A - Must

- Effective B - Should

= Adequa[e C - Could

- Inadequate

Inadequate. Backup B

generator does not run
Insurance will not cover
losses. Not sure if security
system has a battery
backup

Adequate — safe work B
practices are in place,

WHS Committee in

place and EAP is in

place. Mental Health
Sessions held quarterly

Inadequate — Controls A
(processes) not

operating as intended ie
there is no Action Plan

in place.
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Shire of Victoria Plains: September Quarter 2024

Financial Impact

Fl

27/03/23

F2

27/03/23

F3

27/03/23

F4

15/01/24

F5

15/01/24

F6

15/02/24

WSEN — Mogumber Yarrawindah Rd Upgrades 2021/2022 and
2022/2023 — Deferred due to RFQ costs 50% above budget

Calingiri New Norcia Road and Toodyay Bindi Bindi Road
Intersection — On hold due to RFQ costs 50% above budget, Shire
expending allocated MRWA funds in 2021/2022, land acquisition
drawn out

AGRNY62 - Flood Event March 2021. DFES will not recognise
Shire’s submission. Several attempts have been made to rectify.

Damage is set at $4.25M

Inadequate staff housing (lack of housing stocks makes it difficult
to recruit and maintain staff in some roles

@: Almost Certain Catastrophic

Shire does not follow the Asset Management Plan

éﬁ
S

Claims by Dr Maurice Walsh upheld C)

Likely Catastrophic Extreme
Likely Major éﬂigh
Possible

0@\sumphic High

| Likely \C) Major High
S

Extreme

Almost Certain Major Extreme

Inadequate — proposed
project management
does not meet WFSN
requirements. Costs up
by 50%

Inadequate — Shire
funds spent on other
operations. Costs up by
50%.

Inadequate — DFES is
using current criteria to
assess Flood Event

Inadequate — need at
least 1 house for
QOutside staff. Need 1
house for Regulatory
Services
personnel/other

Adequate — Plant
Replacement Program
in place, Bridge
Maintenance Program
in place. Road
Hierarchy drafted

Effective — Shire has
followed due process,
has adequate insurance
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Shire of Victoria Plains: September Quarter 2024

Service Interruptions

S1 Power blackouts and shutdowns to allow repairs and upgrades Almost Certain

S2 Information, Technology and Communication systems hacked or Almost Certain
shut down due to other causes

S3 Water supply to all shire facilities in Calingiri interrupted Almost Certanv
S4 2024 Interim Audit flagged the Shire’s disaster recovery processes &

are inadequate. A Disaster Recovery Plan as a sub-plan to the
Business Continuity Plan is required Q

S5 The BPAY Biller software from Bendigo and Adelaide Ba%: Possible
requires GPG4WIN v2.3.3, which is vulnerable to remot:
exploitation. WCS reference 98365 Q

payment system

e Unauthorised access to sensitive pay,
information C‘a

e Potential to be used as an attack veesodr which could lead to
compromise of any device connected to the Shire of Victoria
Plains network

®  Possible halting of all business operations reliant on IT

e Remote exploitation could compromise t:ﬁ%ﬂy of the

nd customer

.

Minor High
Moderate ,\Iigh

D
N\
N

Moderate High
Moderate High
Major High

Effective — generators A
in place and maintained

on a regular basis and

there is a business
continuity plan in place

Effective - staff A
undertake cyber

training and there is a
business continuity plan

in place. Also, Shire

Office upgraded to 5G

fibre

Adequate — bottled A
water is at the Depot

and staff can access

public toilets

Inadequate — There 1s A
no plan in place

Adequate — Bendigo B
and Adelaide Bank
were provided with an
risk assessment of the
software, verified they
know about the 1ssue
but offered no
alternative. GPG4WIN
is restricted via
Application
Whitelisting however
some controls had to be
disabled to ensure it can
run correctly

ltem 7.5.1 - Attachment 1

Page 82



Audit Committee Meeting Minutes

28 November 2024

Shire of Victoria Plains: September Quarter 2024

S6

Compliance

Cl

27/03/23

c2
27/03/23
3

27/03/23

c4

3/06/22

Building applications not assessed/approved in a timely fashion Possible Moderate

Implementation of Stage 5 of the Public Health Act — allocation of  Possible Minor

local health tasks %0

Not managing complaints for the Behaviour Complaints Committee =~ Almost C'v:nai?~0

in a timely fashion C)

Risk Procedures including the Risk Register and Risk Dashboard P@V Major
are inadequate or not implemented

&
N

Record Keeping Plan is not followed EQ\ Almost Certain Major

Moderate

Moderate

Moderate

High

High

Extreme

Adequate — Shire of B
Chittering provides

service to ither double
check or assess

Adequate - EHO B
currently contracted to

the Shire. EHO's are
expected to do key

tasks. Other tasks can

be reallocated to other

staff

Inadequate — Process A
has not been reviewed
or tested as vet

Adequate — Updated A
Risk Assessment and
Acceptance Criteria

adopted by Council 22
March 2023. Risk
Procedures in place and
Risk Register

implemented 270323

Inadequate — Plan not A
being used, records not
being recorded or filed.
Records not archived
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Reputation

Rl

27/03/23

R2

15/01/24

Property

Pl

8/01/24

P2

8/01/24

Dog attacks not responded 1o in a timely fashion Almost Certain Minor High

Communication strategy not followed, creating gaps in the Shire’s Likely Minor
level of communication/engagement with the community

©

Uncertainty regarding the status of the Shire’s CCTV causing @ Minor Moderate
problems when there is an incident e.g. damage to property or a

break in Q

Ongoing confusion regarding the responsibilities of the Stu d Likely Minor Modecrate

the
sed.

the Progress Associations to manage the Shire’s halls
implementation of MOUs, causing mattes not to b\

{<
%
C)

Inadequate — Process to
handle dog attacks
including effective

reporting and follow-up

Effective — Website
updated, Well Done
afterhours, Newsletter
improved, Facebook
improved. Mailouts
where required. OCM
video uploaded to
website

Adequate — A review of
current CCTV across
the Shire is required eg
improved monitoring

Adequate - review of
MOUs in place required
1o ensure meeting
requirments

B

6
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Environmental

El Breaches regarding inadequate monitoring of the bores for the Possible
Bolgart Landfill

15/01/24

E2 Shires landfills (Calingiri, Bolgart & Mogumber) do not comply, Possible
leading to DWER intervention

15/01/24

E3 Water Supply to communities continues to be inadequate Almost C enauv

8/01/24 \< )

E4 Energy Transition Projects dominate Shire workloa &umcs Almost Certain
for the next five years (until 2030)

01/07/24

O

(<\
>

Minor

N\

i QModerate

Catastrophic

Moderate

High

Extreme

Inadequate — bores are A
required to monitor

seepage from landfill

into water sources

Adequate — EHO has A
reviewed and identified
actions in the Strategic
Waste Plan. E-Waste
Transfer stations being
implemented. Other

transfer stations to

follow

Adequate — Supply to A
Mogumber needs to be
secured. Piawaning
desalination plant

requires upgrading
(filtration system).

Access to Gillingarra

Water needs resolution.
Standpipes need better
security

Inadequate — green A
technology on a

significant scale has not
been experienced
previously. WALGA is
developing a

renewables framework

for local government
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Es 1. Caravel Copper Mine at Lake Ninan (Wongan-Ballidu) will Almost Certain Catastrophic Extreme
commence construction in 25/26 and operating in 2026. Will
Since 2019 impact:

a. Local Roads
b.  Environment - Underground water sources
¢.  Planning

E6 Corellas are not managed effectively Almost Certain Moder High

1/10/23
$

E7 Failing to effectively engage with the Yued Ranger ngra%g Possible Minor Moderate

&
C)O

25/07/24

Monitor - Shire has an A
engagement process in
place with Caravel. The
Shire has had input into
the development of the
Caravel Environmental
Scoping Document and
is in the process of
developing a
community support
package

Monitor - Shire has in B
place a flexible
shooting program, is a
member of the AROC
Corella Management
Project and the EHO
has developed a local
action plan. ESO is in
the process of setting up
a Shire working group
to coordinate effective
strategies

Adequate - Connection A
with Yued Aboriginal
Corporation established

in July 2024 including

lines of communication
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Shire of Victoria Plains: September Quarter 2024 &

M 7 Date first completed: = Compiled by:
Risk treatment register (part two) PRETRE @O
Date reviewed: Reviewed by:
» Use one row per risk. Work your way across, left to right. 25 July 2024 CEO - Sean Fletcher

« Add more rows if you need to (Main menu bar > Table > Insert > Rows Below).
« This summary is based on your analysis of each risk in the Risk Register (stage one).
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&

Risk in Possible treatment options Preferred Choose whatto do:  Who will By Who will Further action
priority order . . options implement when?  monitor this
- Available options . A = accept option/s  option/s riskandits  Includes residual risk
from the risk - More research needed to create new options? R = reject options treatment?
register | | | J
Risk $1: 1. Fix generator 1. 1. =A Jerry % 2112/2012  Elaine - Take generalor in
Priority B 2. Buy second generator 3. 3. =A - Contact broker
No power for 3. Investigate better insurance 4. 4.= A & - Talk to manufacturer or
more thanaday 4. Research exactly how long food keeps for in fridges and 6. 6.= R 0 industry association?
freezers without power
Example 5. Simply shut down to cut losses and claim on insurance \é
6. Set up an agreement with another store @
7. Improve fridge insulation
Cl 1. CEO and EHO to meet and identify key tasks 1 1=A Q\ CEO 31/12/23  Reg Support
Priority B versus minor tasks 0 Off (Saoirse)
Allocation of
EHO tasks ?\
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c2 1. Advise Committee Chair on status of initial 1 1=A Complaints 30/04/23 CEO
Priority A complaints 2 2=A Officer - CEO
2. Advise complainants on status of complaints 3 3I=A
3. Call Committee meeting once discussed with (CEO) was time
Committee Chair poor due to other
priorities

@% CEO made
& submission to LG
0 Pro CEO Industry
é Statements for
\ Division 3
@ complaints to be

removed from CEO'Y

responsibility

DLGSC DG advised

Q July 24 CEO's

Forum that the

\C) Office of the
\%

Inspector will help

0@ ameliorate this issue

CEO 31/0323  CEO Roll out to all staff:
Priority A timeframes + Risk Register in
Risk Register 2. Develop Risk Register place March 2023;

1
2 Q
and Risk @Q/ o Risk Dashboard

C3 1. Update Risk Dashboard to reflect realistic

Dashboard updated Feb 2024.
Requires update for

Q\ next Audit
% Committee meeting
O Sep 2024. This has

C) been deferred to
November 2024
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Records Officer

C4 1. Record Keeping Plan updated and compliant 1 1=A Records OfT
Priority A 2. Archives completed 2 2=A
Record Keeping 3. Training undertaken for Records Officer and all 3 3=A
Plan stafl’ 4 4=A
4. Staff to register own records 5 S=A
5. Source new records management system 6 6=A
6. Mentor implemented for Records Officer T=A
7. Hard copy records archived ofT site @
Note: July 2024. Risk transitioned from Moderate &
to Low 0
El 1. Resolve with DWER whether landfill can be 1 1=A @O 31/03/24 EHO
Priority A deregistered, hence bores will not be required as &
Monitoring of transfer stations are being installed and Q\
Bolgart Landfill putrescible waste taken to Calingiri or Northam 0
Bores
Note: July 2024. Risk transitioned from Moderate ?\

to High
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E2
Priority A
Shire Landfills

E3
Priority A
Water Supply

N

Cad

[

3.

kS
5.

Implement Strategic Waste Management Plan
Audit landfills and reconfigure to allow for 5M
setbacks

Implement E-Waste Transfer Stations

Expand to include other transfer facilities for
waste

Develop a water strategy
Secure standpipes

Upgrade Piawaning Desalination Plant (Filtration

System)
Improve bore maintenance
Take over management of Gillingarra Bore

Note: Deferred to 24/25 due to CWSP funding
commitments

&
S

(<\
%
C)O

EHO/MWS/CEO

= b —

B b —
Il

>

DO/CEO  31/12/24

e e b —
LW SN N S

I [
e e

Works for E-Waste
Transfer stations:
o Sheds
completed
o Retaining walls
underway
14/10/24
Other waste to be
incorporated. Advie
received from Avon
Waste July 2024:

CWSP grant to assist
fund water strategy
successful. Daft
Strategy due Nov 24
New filtration
system and bore for
Piawaning
Desalination Plant
commissioned Aug
24

Parker Rd Bore
repaired and pump
replaced. CWSP
grant for Parker Rd
and Gouge Rd Tanks
successful. Works
commenced Oct 24
Supreme Court
action pending
Gillingarra Bore.
Both parties agreed
to Shire solution
2/09/24. Shire
drafting agreement
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E4 1. CEO and Council to develop rapport with Green 1 1=A CEO/MWS/EHO/ CEO ¢  GWR has met with
Priority A Wind Renewables (Grevillea and Wandoo Wind 2 2=A ™ CEO and Council to
Energy Farms): 3 3I=A discuss projects
Transition — a. Planning CEO attended
Grevillea and b. Road Impacts Energy Transition
Wandoo ¢.  Community Engagement Listening Sessions —
Windfarms d.  Upgrade of SWIS Canberra 2/07/24
2. Victoria Plains and Moora to be on the same CEO met CEQ
page: ,& Moora re Grevillea
a. Developer Contributions Wind Farm re being
b.  Planning process on the same page.

3. CEO to ensure strategic plans, compliance plans
are in place and up to date

Note:

e July 2024. New Risk
¢ October Risk transitioned from Extreme to

High due to firming up of Shire’s
requirements

Unsuccessful as at
Oct 24

Consultant Planner
has recommended
submission of
project to WAPC as
a Significant State
Project

GWR has submitted
DA for Grevillea
Met Mast — to
Council Nov OCM
GWR met CEO and
EHO on 24/20/24 re
Wandoo Wind Farm
and project status:

o  State
Significant
Pathway

o  Community
Benefit Fund

o Community
Reference
Group

o  Both WF’s are
Top 10
Priority re
SWIS
Upgrade
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ES 1. CEO to continue engagement with Caravel 1
Priority A 2. EHO to monitor environmental assessments 2
Caravel Copper 3, ASO to monitor change in mining advice and 3
Mine licensing

Note: July 2024. New Risk

E6 1. Rescope AROC deliverables |
Priority A 2. Appoint ESO to lead project 2
Corella 3. ESO to facilitate roll out local strategies (CLAP) 3

Management
Note:
e July 2024. New Risk
e Transitioned from Extreme Risk to Moderate
Risk due to corrections made by Wheatbelt
NRM to the Project

D
|
==

L B —
Il
P

CEO CEO

Meetings are held
every 3 — 6 months
Caravel to meet
Council 28/11/24
Environmental
Assessment to be
released H1 2025

CEO appointed ESO
as project lead on
29/07/24

CEO now a member
of NRM Wheatbelt
Steering Committee
CEO to sign
agreement between
AROC and NRM
Wheatbelt

Licence for
Alphachoralose
allocated to DPIRD
Program Budget
established
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CDO/ESO

E7 1. CEO and CDO to meet YAC quarterly 1 1=A CDO
Yued Ranger 2. CDO to develop engagement profile re joint events 2 2=A
Program and programs

Note:

« July 2024. New Risk

*  October 2024: Risk transitioned from Extreme
to High as relationship has continued to
improve

16
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F1 1. CEO and MWS to present to WSFN Steering 1 1=A CEO Contracted
Priority A Committee re delays 2=A Project
Mogumber 2. CEO, MWS and Engineer to revisit in May 2023 Manager
Yarrawindah Rd specification for works
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CEO/MWS

F2 1. CEO and MWS to present to WSFN Steering

Priority A Committee and seek funding as a priority project

Calingiri NN 2. Amend land purchase agreement to meet

Intersection expectations re fencing and drainage

MWS to undertake works as per project plan

4. CEO to negotiate early release of funds first half
of 2024

Contracted *  Requests to MRWA
Project for $348K and CBH
Manager $300K — Successful:
o MRWA paid
$220K
o CBH paid
$300K
o ARC requirements
clarified and
commitment to rail
crossing secured
15/01/24
e  CBH has confirmed
$300,000 in 24/25
Budget
* ARCand MRWA

00 confirmed eastern

portion of
?‘ Intersection must
move north at least

C) 0.5M. Zone 50
\

b —
o —
o nn
>

e

Engineering Surveys
% in July 2024
0 provided a Drone
Q Model that current
design and works are
@Q adequate
*  Construction
@ Agreement for Rail
Q~ Crossing signed
\ 23/10/24
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MWS

F3 1. MWS to work with DFES to confirm roads that 1 1=A MWS
Priority A will be funded
AGRN962

F4 CEO
Priority A
Staff Housing

Build two houses — Loan required SIM

Seek GROH rentals in Calingiri (2 properties)
Update Staff Housing Plan

Participate in AROC Key Worker Housing
project including Edmond Street Key Worker Q
Housing 0

5. See funding that also will assist with the Calingiri ?~
Transient Workforce Accommodation

bl adiadiey
e b —
o b —
>

< f

Note:

1. July 2024. Priority changed from B to A
2. Due date changed to 30 June 2026 to reflect
funding guidelines

R
2,
S

[

A
&
C)O

19
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F5 1. Update AMP to include linkages to: 1 1=A CEO SMT * PBuS to develop
Priority A 1.1. Road Hierarchy 2 2=A building
Asset 1.2. Plant Replacement Program 3 I=A maintenance
Management 1.3. Bridge Maintenance Program program — Deferred
Plan not 1.4. Drainage Program to October 2024
followed 1.5. Vegetation Program * Ben Symmonds
1.6. Document RAV Network completed Draft AM
1.7. Footpath Program etc Strategy July 2024
1.8. Sewerage Program *  Engineer to draft
2. Establish Building Maintenance Program RAV document by
3. Engage consultant to help make effective use of 0 31/12/24
AMP é ¢  STED audit
) ®\ completed July 2024
Note: e MWS to engage
consultant re

1. July 2024. Risk transitioned from Extreme to irainage p

High Q ¢ MWS to develop
2. Due date amended from 15/01/24 to 31/03/25 0 vegetation program,
?‘ footpath program
C) *  Fleet Risk
\ Assessment Report
\% 30/07/24 -

0@ Successful

Fé 1. Activate insurance policy re s.97A claim 1 1=A CEO Council e  Matters in hand with
Priority A 2. Activate insurance claim re underpayment of 2 Q 2=A LGIS & Kennedys
Dr Maurice salary e  Matters flagged with

Walsh @ Auditors re 24/25
Note: July 2024. New Risk Q* Audit and 23/24

Annuals

20
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H1

Priority B
Physical/Mental
Health Injury

H2

Priority A
Tier 1 WHS
Action Plan

P1
Priority B
Shire’s CCTV

P2
Priority A
Shire MOUs

R1

Priority A
Dog Attack
response

[

whw

Support WHS Committee

Provide quarterly mental health
training/initiatives

Provide EAP

Implement emergency evacuation procedures
Improve communication/engagement

Risk Coordinator developing Action Plan
Roll out Action Plan from December 2024

Note: October 2024, New Risk

[ -

Identify suitable company to undertake review
Develop CCTV management plan

Engage 150 Squared to assist
Review roadblocks regarding rollout of| @

Investigate implementation of Qaﬂcr
hours) service ‘C)
Flowchart regarding after hours contacts and
support required

W e b —

&
&

L S

2
%

mnwonon

PN NS

(-
nn
> >

QO
S

< 7

o =
o
> >

=

6@

CEO

&
S

o]

CoSO/CESM

CEO/CDO

CEO

30/06/24

Payroll

Admin/WHS
Officer

CESM

CDO

PA

*  WHS Committee

meets quarterly

*  Mental health
workshops/initiatives
in place
EAP in place
Evacuation
procedures in place

e Staff quarterly
newsletter in place
and regular staff’
meetings at all levels

Tier 1 Assessment
completed 15/10/24.
Many requirements met.
Some key gaps to be set
out in the Action Plan

*  Sapio engaged to
undertake project.
Project halted with
resignation of CoSO
in June 2023. CEO
reactivated with
CESM 9/1/24

e Scope of works
confirmed August 24

21
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&
N
OéQ
O

R2 1. Communication Team in place including action 1 1=A CEO
Priority A plan based on communication strategy 2 2=A
Communication = 2. Improve website, Facebook and Newsletter 3 3=A
Strategy not 3. Implement afterhours support 4 4=A
followed 4. Upload OCM videos to website
&@%
S1 1. Office Admin generator is maintained and tested 1 1=A N@
Priority A on a regular basis 2 2=A @
Power Outages 2. Depot generator is maintained and tested on a 3 3=A
regular basis &
3. Emergency Services generator is maintained and Q\
tested on a regular basis
gu \>

S2 1. Ensure there is ongoing cyber security training in 1 1=A ?“ DCEO
Priority A place 2 2= O
Interruption to | 2. Maintain and update business continuity plan
ICT @\/
S3 1. Contact plumber or bore specialist 1 Q =A MWS, PBuS,
Priority A 2. Contact Water Corporation, Moora 2 Q 2=A CEO
Water supply 3. Secure access 1o toilets 3 O 3=A
interrupted 4. Secure access 1o water supplies (bottled water) 4=A

5. Secure access to alternate water for ovals etc S5=A

&
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S4 The disaster recovery plan (DRP) is to include a set of 1 1=A DCEO SMT
Priority A detailed, documented guidelines that outline the
Develop a Shire’s critical assets and explains how the Shire will
Disaster respond to unplanned incidents e.g. cyber attacks,
Recovery Plan system failures, power outages, natural disasters,
equipment failures, or infrastructure disasters.
More specifically, the disaster recovery plan will
measure how capable the Shires ability is to restore
IT infrastructure functionality and access to critical
data, regardless of the disaster event. é
The DRP should identify the responsibilities of staff N
within the Shire, outline the step-by-step instructions
for the disaster recovery process, and create plans to &
mitigate and reduce the impact of the incident so that \
the Shire can resume basic operations. 00
Note: July 2024. New Risk v
S5 1. Install Bendigo BPay subject to Wallis 1 1= J\O DCEO 31/0824  DCEO
Priority B Computing Services assessment
Bendigo Bank @
BPa 0
Y O
S6 1. Evaluate Shire of Chittering service for three 1 ‘< 1=A PBSWEHO 31/10/24 EHO
Priority B months @O
Building
Applications \\

23
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' . Executive Summary
Risk Treatment Register 2024 -2025 The Shire’s Corporate Risk treatment improved from the
Extreme Risk , 4, .
14% June Quarter. In particular:
e Extreme risks reduced from 14% to 3%. This was due to:
Completed - Low o E4 Further clarificatien by Green Wind Renewables
Risk, 10, 36% re Grevillea Win@ and Wandoo Wind Farm;
T 5 10% o ES5 Advice by Grav€l that the Environmental
= Review Do nt is due for release in early 2025;
o E6Keyi ements to the Corella Management
Progra

. ,{sﬁshmem of the NRM Steering Committee;

rming up of the Budget;

Moderate Rk Q pproval on the use of Alphachloralose
32% . @ isks (those completed) increased from 36% to 38%
» Completed - Low Risk Moderate Risk High Risk  w Exreme Risk w to the successful implementation of BPay (S5);

C-) Although Moderate risks increased, this reflects the
"~ introduction of the new risk H2 re the Tier 1 WHS

N
Risk Treatment Reglster 24/25 SQ @\/ Action Plan (H2). The Corella Management Program
Extreme Risk , T, 0 (E6) also transitioned from Extreme to Moderate due to

i J Q the key improvements in the management of this
Q program by Wheatbelt NRM;
Hhoh Rk 7, 24% [ Completed - L e The High Risk category did increase from 18% to 24%
Risk, 11, 38%& but this reflects the transition of Extreme Risks to High
\Q. (E4 & ES).
éQ Many other risks continued key activity that will improve the
O Shire’s corporate risk treatment in due course.

_ The Disaster Recovery Plan (S4) is yet to commence. This

Mod%ra;ﬁsk , should get underway in November 2024

%
» Completed - Low Risk Moderate Risk » High Risk  w Extreme Risk

24
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Risk assessment and acceptance criteria (part three)

Measures of Consequence

Service

Financial Impact Interruptions

Compliance Reputation Property Environmental

No noticeable
regulatory or @bstantiated.
statutory impact. \&w impact, no
T . . . . edia involvement X Contained, reversible
Instgn;flcant Nf:aa; m:jss f minor L$e$§ (t)l'(l)%n No mTterml:emce Threat of Iitigaii&s Example Incons:quentlal impact managed by on
1) irst aid injuries , interruption Goss_Lip, Facebook or no damage. site response
No effesten item seen by limited
c @l persons
ance.
So emporary
4 @ﬂ compliances. | Substantiated, low
impact, low news
Short term \/ Single minor profile Localised
Minor Medical type tempora @ litigation. Example damage rectified | Contained, reversible
) injuries / Lost time | $10,000 - $50,000 interruph Local paper / by routine impact managed by
injury <30 Days backlogefeared Requires formal Industry news internal internal response
Qday} meeting with article, Facebook procedures
contracted party item seen by
@ where concern is multiple groups
/] raised.
\~ Short term non-
Q compliance but with Substantiated,
Medium term no significant public "
Oé temporary regulatory embarrassment , Ldo:;tlszd
M Medical type interruption — requirements moderate impact,, a9 Contained, reversible
oderate L - $@J1 to : d derat requiring ? t db
3) injuries / Lost time $250.000 backlog f:!eared by imposed. moderate news external impact managed by
( injury >30 Days ' additional profile. resources to external agencies
resources Single moderate Example rectify
(< 1 week) litigation or State-wide paper,
numerous minor TV News story.
litigations.

25
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Substantiated,
Non-compliance public
. Prolonged results in gmbarrassmepl, Significant
interruption of termination of | MO Impact, Aigh 1~ gamage Uncontained,
Long-term $250,001 to it service orimposed | MCER IO Y requiring reversible impact
disability / multiple $1 060 000 a—— penalties. internal & managed by a
injuries A erforman c o external coordinated response
b affected Single major resources to | from external agencies
(< 1 month) litigation. rectify
entary
\Ninvolvement
\\\1ubstanliated.
@s public
embarrassment, .
Non-cornp@ce very high multiple Ed’:;“:";e
Indeterminate rgsu{lts ' on impacts, high re uiri%g
prolonged crimina ges or | widespread multiple prcfllonge d
Catastrophic p:::\?;\l:iht >$1.000.000 interruption of sngr%n;zge‘lges negs;rf;oglcl;a:z"d period of Uncontained,
(5) disability e services — non- Example restitution irreversible impact
performance *\ . W, rI_Ld ide news Complete loss
(>1month) N\ "¢ umerous major orid wide news, of plant,
@ /' litigations / class Focused articles equi
. - quipment &
0 action. (e.g. 60 minutes). buildin
Regulatory / 9
Q Political oversight
and involvement.

Almost Certain s\event is expected to occur in most circumstances (>90% chance) More than once per year

5

4 Likely (. \ﬁ'te event will probably occur in most circumstances(>50% chance) At least once per year

3 Possible The event should occur at some time(20% chance) At least once in 3 years
2 Unlikely The event could occur at some time(<10% chance) At least once in 10 years
1 Rare The event may only occur in exceptional circumstances(<5% chance) Less than once in 15 years

26
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tember Quarter 2024

Risk Matrix
Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 % 5
Almost Certain | 5 Moderate (5)
Likely 4 Moderate (8)
Possible 3 Moderate (6) Moderag(e}
N
Unlikely 2 M (6) Moderate (8)
Rare 1 Moderate (5)
QY
Iyq@e/ptance Criteria
Risk Rank Description \< Criteria Responsibility
MODERATE Monitor Ris able with adequate controls, managed by specific procedures and Service Manager (e.g.

subject to semi-annual monitoring

MFA, MWS, PBuS, CESM)

27
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Existing Controls Ratings

Processes (Controls) operating as intended and aligned to Policies /
Procedures.

Subject to ongoing monitoring.

Reviewed and tested regula rly,

Effective There is little scope for improvement.

Processes (Controls) gener yérating as intended, however

inadequacies exist.

Limited monitoring.

Reviewed and tes@ t not regularly.

Processes (Co t operating as intended.

Inadequate | There is a need for improvement or action. Processes ( rols) do not exist, or are not being complied with.
Have not@ reviewed or tested for some time.

Adequate There is some scope for improvement.

28
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7.5.2 RISK DASHBOARD AND PROFILES SUMMARY

File Reference

Report Date

14 November 2024

Applicant/Proponent

Sean Fletcher, Chief Executive Officer

Officer Disclosure of Interest

Nil

Previous Meeting Reference

Nil

Prepared by

Sean Fletcher — Chief Executive Officer

Senior Officer

Sean Fletcher — Chief Executive Officer

Authorised by

Sean Fletcher — Chief Executive Officer

Attachments

1. Summary of Risk Dashboard and Profiles

PURPOSE

For the Audit Committee to accept the update regarding the Shire’s Risk Profiles and Dashboard.

BACKGROUND

The Risk Profiles capture the Shire’s 15 operational risks. These risks are monitored at the
Executive/Management level. These are:

e Asset Sustainability

e Document
Management

e Environment
Management

e Management

Facilities, Venues\and

Events

e Project /\_Change

Management

Business and e Compliance

Community Disruption Obligations

Employment Practices e Community
Engagement

Errors, Omissions and e External Theft and

Delays Fraud

IT, Communication e Misconduct

Systems and

Infrastructure

Purchasing and e WHS

Supply

As such, the dashboard and profiles have not been reported on since February this year. However,
at the Senior Management Team meeting on 29 October 2024, the executive went through and
considered where the profiles were at in terms of closing the risk gap for each one. This is set out in

Attachment 1.
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COMMENT

Asset Sustainability

Project management

Misconduct Document Management Processes

IT, communications systems and .
. Community Engagement
infrastructure

Management of facilities, venues, event .

. Environment

and services

External theft and Frau Errors, Omissions and Delays

| ==e==Residual Risk ey [nhereR RISk |

Diagram 1 - Dashboard One — Web Diagram of Risk Profiles

The key to understanding the Dashboard is the difference between the Inherent Risk and the
Residual Risk. The Inherent Risk shows what the risk-was assessed at when it was first assessed.
The Residual Risk reflects the improvements made-to 'each risk profile.

Dashboard One shows the following improvements to the risk profiles since February 2024:

+ External Theft and Fraud transitioned,from Adequate to Effective. In the main this is due to
the implementation of Council Firs}}

* 8 out of 15 Profiles, the Risk,iS.accepted;

» 6 out of 15 are still Monitor;

* 1 remains Urgent Attention (Asset Sustainability).
Profile Breakdown — Risks 'Requiring Further Action

Table One sets out the.status of the risk profiles regarding the risk acceptance that need further
action:

Profile Risk Acceptance Update — Monitor/Urgent Action

Asset Sustainability e Development of Disposal Process on hold?

e Building Maintenance Program is set for completion Nov 24.

e The Local Heritage Strategy has been reviewed by Council in August
2024 - Final draft required.

e Asset Management Strategy in place - the Implementation Plan to
take effect from November 2024.

o No change to Overall Risk Effectiveness ie Adequate. The residual
Risk remains Moderate.
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Compliance e Compliance Calendar automated August 2024.

e Advice subscriptions re WALGA, LGIS, Fitzgerald Strategies work
well - status changed from Adequate to Effective.

e Reg17 and FMR matters addressed - second half of 2025 should be
next review. Council policies continue to be reviewed.

e HR policies updated with Council.

e Executive Instructions have continued to be updated. Overall Control
Effectiveness has no change i.e Adequate. The Residual Risk
remains Moderate.

Employment Practices e Performance Reviews now occur in September, except for CEO.

Direct reports to CEO will have their annual review in October.

o Staff CPD and Staff Attraction and Development strategies not
undertaken to date due to resourcing devoted to implementation of
Council First and the new Payroll System (which was exemplary.

e The Workforce Plan is currently under review as part of the Minor
Review process.

e Overall Control Effectiveness remains atd\oderate. The Residual
Risk remains at Moderate.

Errors, Omissions, Delays | ¢ Compliance Calendar (Attain) implemented in August 2024.

Delegations under review. Does not.include IPR - However, Council

First has been asked to develop.

e Overall Control Effectiveness\wremains at Effective. Residual Risk is
Low.

Misconduct e Fraud and Corruption\Plan completed.

e Cash Handing /Procedures changed from Adequate to Effective
(documented “procedures in place and there have been no
incidences)-

e CulturesShaper shows Staff culture is at 85%. Overall Control
Effectiveness remains at Effective.

o Fhe Residual Risk remains Moderate
Purchasing and Supply o “Contractor Management Procedures not developed as focus has
been on the implementation of Council First, which was finished in
\ October 2024

éQ e CEO is a member of WALGA Procurement Group and attends

meetings/briefings where possible.

e Overall Control Effectiveness remains at Adequate and the Residual
C) Risk remains at Moderate. the Risk Evaluation remains at Monitor
WHS e Tier 1 WHS assessment was conducted on 16/10/24. Action Plan will

encapsulate improvements to SWMS.
¢ Admin/WHS Officer provides quarterly WHS report to SMT Meetings.
e Overall Effectiveness remains at Adequate. The Residual Risk
remains Moderate. The Risk Evaluation remains at Monitor

Table One - Risk Profiles that are or Urgent Action

As a result of the latest review of the risk profiles, the focus for the next eight months will be the
following:

ltem 7.5.2 Page 109



28 November 2024

Audit Committee Meeting Minutes

SMIN

sjusLanosdu
SNMS

SMIA

sainpadold
Juswabeuep
1010B1U0D)

030d

(esn aoi1d)
MIOMBLURI
Aunasseg |

&Isii4 19uno) —
ddl pejewojny

weiboid
ado uels

ueld Auanooey
Jg)sesI(]

032da

s$59201d
lesodsiq

pajuswnoaoq

Diagram 2 -Risk Improvement Focus 1 November 2024 — 30 June 2025
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CONSULTATION

Senior Management Team

STATUTORY CONTEXT
Local Government (Audit) Regulations 1996
Reg 17 — CEO to review certain systems and procedures.

(1) The CEO is to review the appropriateness and effectiveness of a local government’s systems
and procedures in relation to:

(a) risk management
CORPORATE CONTEXT

Strategic Business Plan/Corporate Business Plan

Strategic Business Plan/Corporate Business Plan

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN

4. CIVIC LEADERSHIP

4.3 Proactive and well governed | External audits and reviews.confirm compliance
Shire

We have sound finahc¢ial management policies and attract

external funding te,help achieve our goals

Councilorssattend training and feel supported in their role

Coungil'is supported by a skilled team

The Risk Dashboard and Profilestare subject to the compliance process and auditing.
Delegation

Nil

Policy Implications

Nil

Other Corporate Document

Nil
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Risk Analysis
Consequence | Consequence | Likelihood | Risk Rating | Risk Mitigation and
Rating: Rating: Acceptance/ | Outcome
Controls

Non-compliance The event Risk acceptable with
results in | should occur at effective  controls,
termination of | some time(20% managed by senior
service or imposed | chance) management /
penalties. . executive and
At least once in subject to monthly
Single major | 3 years monitoring
litigation

FINANCIAL IMPLICATIONS

Nil

VOTING REQUIREMENTS

Simple Majority

Officer Recommendation / Committee Resolution

Moved: Cr S Woods
Seconded: Cr D Lovelock
That the Audit Committee ACCEPTS the report ontthe”update to the Shire’s Risk Profiles and
Dashboard:
CARRIED BY UNANIMOUS DECISION OF COMMITTEE (3/0)
For: Cr P Bantock, Cr S Woods”and Cr D Lovelock
Against: Nil
Asset Sustainability
Purchasing and Supp Employment Practices
Business and Community Disruption
Project management Compliance
Misconduct Document Management Processes
I comm;lnr}iriasii?ur;stjrestems and Community Engagement
Management of facilities, venues, event: Envi "
and services fvironmen
External theft and Fraud Errors, Omissions and Delays
==e==Residual Risk ==ie== [nherent Risk
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SR |t.l;'.‘f¢,‘
N\ 42
e

Risk Dashboard &

Profiles Summary

October Managers Meeting
CEO, Sean Fletcher
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Dashboard 1 — Web Diagram
(&

O

N\

Asset Sustainability
Purchasing and Supply, Employment Practices \&

Business ar@nitv Disruption
\@.mpliance

Document Management Processes

WHS

Project management

Misconduct

IT, communications systems and

infrastructure Community Engagement

Management of facilities, venues, events

and services ‘
Externallhef: d
Q —o= Residual Risk

nvironment

Errors, Omissions and Delays

== Inherent Risk

Improvements since
February 2024:

External Theft and
Fraud transitioned
from Adequate to
Effective. In the
main this is due to
the implementation
of Council First

8 out of 15 Profiles,
the Risk is
accepted

6 out of 15 are still
Monitor

1 remains Urgent
Attention (Asset
Sustainability)
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Dashboard 2

Risk Ratings Risk Ratings

Risk Evaluation

Asset Sustainabilit '“::::"‘ Control effectiveness m

Employment Practices Inherent Risk Cenlrol effectiveness
Residual Risk m‘ Risk Acceptance

Failure or reduction in service o nery.
include fleet, buildings, roads, playgrounds, boat ramps and all other assets during their lifecycle
procurement to disposal.

Risk Rating Risk Evaluation R sk Ratings Risk Evaluation

Inhy it " . .
Du in ‘Ts a "R:;:" Control effectiveness Compliance ?.anwcont Risk Control effectiveness
isruption

Resldual . Risk Acceptance Accept Residual Risk mkisk Acceptance

Risk Ratings Risk Ratings

Risk Evaluation Risk Evaluation

Document Management e Control effectiveness ‘ Co mmunity Engagement Inherent Risk Control effectiveness

Risk
Residual Risk Acceptance Accept Residual Risk Risk Acceptance
, working relationships with the Community (including local Media),
and Elected This includes
ar llwmwmnllinlmhummum

Risk Ratings Risk Ratings Risk Evaluation

: Inherent
Environment -

Errors, Omissions and Delays Inherent Risk Control effectiveness

Residual Risk Risk Acceptance
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Dashboard 3

Risk Ratings

Risk Evaluation

Inherent ‘
External theft and Fraud Risk Control effectiveness
Residual

Riok Risk Acceptance

oss of funds, assets, data or rth
parties, through any means (i {7 ). for the purp:

Risk Ratings Risk Evaluation

ntentional activities in excess of authority granted to an employee. which circumvent endorsed
policies, or

Inherent

Risk Control effectiveness

Risk Acceptance

Risk Ratings Risk Evaluation

T, communications systems  Inherent

and infrastructure

Control effectiveness

Residual

Risk | |

nstability, degradation of performance, or other failure of IT or communication system or infrastructure
ing the inability to continue business activities and provide services to the community.

Risk Acceptance

Risk Ratings

Risk Evaluation

Inherent
Risk

Residual
ol [P . coptance

Control effectiveness

Risk Ratings

Risk Evaluation

Management of facilities
venues, events and services

Inherent Risk Control effectiveness

Residual Risk | Risk Acceptance

of facilities, venues and events.

28 November 2024

ik Ratingy Risk Evaluation

Inherent Risk Control effectiveness

Project management

Residual Risk Risk Acceptance

Risk Ratings

Inherent Risk Control effectiveness

ure hasing and Supply

Residual Risk Risk Acceptance
nadequate man. of external Suppliers, Contractors, IT Vendors or Consultants engaged for
op s. This includes issues that arise from the ongoing supply of services or failures in contract

& monitoring processes.
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Summaries

P HH Development of Disposal Process on hold? Building Maint€nance Program is set for completion Nov 24. The Local
ASSGt SUStamab|Ilty Heritage Strategy has been reviewed by Council in A\gg‘l 024 - Final draft required. Asset Management Strategy in
place - the Implementation Plan to take effect fro ember 2024. No change to Overall Risk Effectiveness ie
Adequate. The residual Risk remains Moderate.
Business DiSfUptiOﬂ Evacuation Procedures implemented. The | Qler Recovery Plan will need to be included as part of the Shire's

overall Disaster Recovery Plan, which the deYelopment of should commence in November 2024 (Also on the Risk
Register). Council endorsed the new on 27/09/24. Key progress has been made regarding the training and
development of bush fire brigade vgun ers: reduced from 176 to 95. Those removed can undertake online training to

be spontaneous responders. No to Overall Risk Effectiveness ie Adequate. The Residual Risk remains Low.

COI’TI p|| ance Compliance Calendar auto ugust 2024. Advice subscriptions re WALGA, LGIS, Fitzgerald Strategies work well -
status changed from Adeq to Effective. Reg17 and FMR matters addressed - second half of 2025 should be next
review. Council policies/egntihue to be reviewed. HR policies updated with Council. Executive Instructions have
continued to be up Qverall Control Effectiveness has no change i.e Adequate. The Residual Risk remains
Moderate. g@

S

Council First fully implemented and replaces Synergy. Status changed to Effective. Overall Control Effectiveness
Document Management i Pgtate. The Residual Risk remains at Low

Reviews now occur in September, except for CEO. Direct reports to CEO will have their annual review in
taff CPD and Staff Attraction and Development strategies not undertaken to date due to resourcing devoted to
entation of Council First and the new Payroll System (which was exemplary. The Workforce Plan is currently

r review as part of the Minor Review process. Overall Control Effectiveness remains at Moderate. The Residual
Risk remains at Moderate.

Employment Practices Aot

c Update on Communication Strategy presented to Council at the September 24 OCM. All controls remain effective.
COITI mun Ity Engagement Overall Control Effectiveness remains at Effective. The Residual Risk remains at Low.
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Summaries

Environ ment Waste Rationalisation Plan put back to 24/25 as applicatien for grant funding was unsuccessful. Transfer Stations -
sheds installed at all three locations. Calingiri retai wall installed. Bolgart next, then Mogumber. Have reviewed new
State Waste Management Strategy. CEO, :@ O attended Waste Management Conference in August

(Northam). DWER requires improvements to rt Landfill - new bore installed, old bore decommissioned and 10,000l
installed for fire mitigation. Overall Control iveness remains at Adequate. The Residual Risk is Low.

A= Compliance Calendar (Attain) implemented in August 2024. Delegations under review. Does not include IPR - However,
Errors, omISS|OnS, Delays Council First has been asked to de @ Overall Control Effectiveness remains at Effective. Residual Risk is Low.

ocus has been on the installation of the Shire's new ERP (Council First) which was
ave received training and ongoing support in the use of the ERP. Finalisation of the
ve reliance on Equipment Storage Access Controls. It Security Framework transitioned

ICT Training Plan not underta
EXternaI Theﬂ and FraUd completed in October 2024.

transition to the Cloud wi

from Adequate to Effective. Overall Control Effectiveness transitioned from Adequate to Effective as a result. This
changed the Conseq'n to Minor hence the Residual Risk becomes Low.

Facilities. Venues and Working as exp. verall Control Effectiveness remains Effective. The Residual Risk remains Low

1

Events ?.

IT & Comms Fo \h rastructure Replacement/Refresh Program in 24/25 Budget. Control Operating Effectiveness changed from
In te to Adequate. It Disaster Recovery Plan will feature in overall Recovery Plan, with development shecheduled

underway in November 2024, Overall Control Effectiveness remains at Adequate. THe Residual Risk remains Low

Misconduct Cﬁraud and Corruption Plan completed. Cash Handing Procedures changed from Adequate to Effective (documented
procedures in place and there have been no incidences. Culture Shaper shows Staff culture is at 85%. Overall Control
Effectiveness remains at Effective. The Residual Risk remains Moderate

Project Management SHHR D EEED
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Summaries

Purchasing and Supply

WHS

finished in October 2024. CEO is a member of W. Procurement Group and attends meetings/briefings where

Contractor Management Procedures not developed as foeus has been on the implementation of Council First, which was
possible. Overall Control Effectiveness remain@iaSquate and the Residual Risk remains at Moderate. the Risk

Evaluation remains at Monitor

Tier 1 WHS assessment was conducted 0/24. Action Plan will encapsulate improvements to SWMS. Admin/WHS
Officer provides quarterly WHS repo T Meetings. Overall Effectiveness remains at Adequate. The Residual Risk
remains Moderate. The Risk Evalu\n mains at Monitor
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Focus 1 Nov 2024 to 30 June

Disaster Staff CPD Atraction & Automated IPR IT Sveuy Contractor SWMS
Recovery Plan Program Retention — Council First? Crome sork Mz ment Improvements
Strategy (Finhie Use) Procedures

el DCEO MWS
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7.6 Controls, Systems and Procedures (policy considerations, procedural
considerations)

Nil
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7.7 Matters of Compliance

7.71 COMPLIANCE CALENDAR

File Reference
Report Date 14 November 2024
Applicant/Proponent Sean Fletcher, Chief Executive Officer
Officer Disclosure of Interest Nil
Previous Meeting Reference Nil
Prepared by Sean Fletcher — Chief Executive Officer
Senior Officer Sean Fletcher — Chief Executive Officer
Authorised by Sean Fletcher — Chief Executive Officer
Attachments 1.  Compliance Actions Completed 1 August - 14
November 2024
2.  Compliance Actions Not Completed 1 August - 14
November 2024
3.  Compliance Calendar Remaining Items 2024

PURPOSE

That the Audit Committee accept the Compliance €alendar update.

BACKGROUND

One of the CEQO’s KPI’s for the current performance period was the implementation of a Compliance
Calendar based on proprietary softwate)by February 2025.

The Shire was able to obtain and.implement Attain from 1 August 2024.

Prior to the Attain Compliance{Calendar, the Shire maintained a spreadsheet to track matters of
compliance.

Attain is an automated system that issues compliance actions to staff and allows them to respond
and update the action on-line. Reminders are issued each Monday morning.

Attain also auto generates annual returns for completion by Elected Members and Officers with
delegations.
COMMENT

Attached for the Committee Members information, so they can see what the system does, are three
reports from Attain:

o Compliance Calendar Completed 1 August — 14 November 2024;
e Compliance Calendar Outstanding: 1 August — 14 November 2024;
o Compliance Calendar Upcoming Items: 14 November — 31 December 2024.

At this point in time, there are 5 items outstanding, of which three are regarding the annual waste
collection reporting (now underway), updating of the BCTIF Levy and the closing out of the annual
performance reviews (which have been completed but there are a handful of reports to be signed off
on). There are 14 compliance actions due by the end of 2024.
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Overall, the author is satisfied regarding the Attain system and the ease of use it has introduced
regarding automation. Staff are refining the compliance database as they go.

Attain is also being used to manage the Shire’s delegations and it is expected that the conversion of
the existing delegations to the Attain format will be completed in time for the review of delegations
February — April 2025.

CONSULTATION
Ms Candy Watson, PA to the CEO

STATUTORY CONTEXT
Nil

CORPORATE CONTEXT

Strategic Business Plan/Corporate Business Plan

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN

4. CIVIC LEADERSHIP

4.3 Proactive and well governed | External audits and reviews'confirm compliance
Shire

We have sound finaheial management policies and attract

external funding te’help achieve our goals

Councilors.attend training and feel supported in their role

Coungil is supported by a skilled team

The Compliance Calendar is adegister to ensure the Shire is operating at a good level of compliance.
Delegation

Nil

Policy Implications

Nil

Other Corporate Document

Nil
Risk Analysis
Consequence | Consequence | Likelihood | Risk Rating | Risk Mitigation and
Rating: Rating: Acceptance/ | Outcome
Controls
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Some temporary
non compliances.

Single minor
litigation.

Requires formal
meeting with

contracted party
where concern is
raised.

At least once
per year

FINANCIAL IMPLICATIONS

Nil

VOTING REQUIREMENTS

Simple Majority

Officer Recommendation / Committee Resolution

Moved:
Seconded:

Cr S Woods
Cr D Lovelock

That the Audit Committee ACCEPTS the update regarding the_Shire’s Compliance Calendar.

CARRIED BY UNANIMOUS DECISION OF COMMITTEE (3/0)

For: Cr P Bantock, Cr S Woods and Ci>D Lovelock
Against: Nil
Item 7.7 1 Page 124
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ber 2024

Due date

Due 30 Jun
2024

VICTOR A PLAIN
L T

Activity
description

C1 Financial
Interests
Register -
Review
Review the
Financial
Interest
Register and
remove
Primary and
Annual
Returns that
relate to
Elected
Members
who have
resigned,
and persons
who are no
longer
Designated
Employees
(resigned or
change...

Legislation

Local
Government
Act 1995

Shire of Victoria Plains - Compliance calendar

Resources

Compliance calendar

Schedule

Due every 2
months on
the last day
of the
commencing
month.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
S‘o

Area of
responsibili
ty

Officer
responsible

Julie Klobas

Outcome

Status

Completed

Comments Evidence

.- Interests
Register

Printed 14/11/2024 | Page 1 of 31
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Due date

Due 37 Jul
2024

Activity
description

C8 Monthly
Financial
Report
Prepare a
monthly
statement of
financial
activity
reporting on
the revenue
and
expenditure
as set out in
the annual
budget
under
FM.Reg.22(1)
(d).

Present at an
Ordinary
Council
meeting...

Legislation Resources

Local Intr jon

Government to Local

Act 1995 Government
Accounting

Local

Government.

p al

Management

) Regulations.

1996

Shire of Victoria Plains - Compliance calendar

Compliance calendar

Schedule

Due every
month on
the last day
of the
month.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
§‘</

Area of
responsibili
ty

Officer
responsible

Colin Ashe

Status

Outcome Comments

provided ---
and adopted

by council

OoCcM

24/7/24

Evidence

Printed 14/11/2024 | Page 2 of 31
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VICTOR A PLAIN
.I”lbn Ay o

Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
Due 31 Jul c100 - DFES - ESL Due every Suzanne Completed - ESL
2024 Emergency Manual of year on the Bryan 31/07/2024 Annexure A
Services ratin 31st day of 21072024
Levy (ESL) - Pr 1 July. N
Year End Reminders \
ESL will be sent
Reconciliati 1 month &
on before the \
Lodgement due date. Q
and Aged 0
Debtor v
Report C)
Emergency \
Services \/
Levy (ESL) - b%
Year End ESL \
Reconciliatio Q
. Q
Lodgement @
and Aged @
Debtor
Report \<?~

Shire of Victoria Plains - Compliance calendar Printed 14/11/2024 | Page 3 of 31
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Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
Due 31 Jul C62 - - Due every Bridget Compleated --
2024 Calingiri month on Moore
Gym the last day
Membershi of the VA
p - Review month. \
Review of Reminders
membership will be sent &
H 1 month \
before the 00
due date.
?\
Due 31 Jul C4 BCTIF Building and | --- Due every - C) Saoirse Kelly 100% Completed We do not
2024 Levy nstruction month on \> completed usually take
SoVP to Industry . the last day Q) the BCITF
submit each Training of the \b Levy
month Fund an month. Q payments,
Levy Remind we have only
Collection will @ taken one in
Act 1990 1 % 2024 which
ﬁ the was June
< date. and it was
\~ for;
Q A Total
% amount held
O in trust at
C) close of
$650
business on
30 June
2024

Shire of Victoria Plains - Compliance calendar

This amount

Printed 14/11/2024 | Page 4 of 31
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Vi s
ICToRIA PLATY
L T

Due date Activity

description

Legislation

Shire of Victoria Plains - Compliance calendar

Resources

Schedule

Compliance calen

Area of
responsibili
ty

dar

Officer
responsible

Status

Outcome

Comments

includes the
collection
agent’s levy
collection
fees

B Less - total
levy
collection
fees by a
$8.25
collection
agent
Collection
fee is $7.50
+ GST =
$8.25 per
form

C Net total
$641.75
Calculation
A-B=C
We will not
be taking
any future
payments.

Evidence

Printed 14/11/2024 | Page 5 of 31
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Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
Due 31 Aug C62 - - Due every Bridget completed -
2024 Calingiri month on Moore
Gym the last day
Membershi of the VA
p - Review month. \
Review of Reminders
membership will be sent &
H 1 month \
before the 00
due date.
?\
Due 31 Aug C15 Annual Local Intr ion Due every - C) Colin Ashe 100% sent to -
2024 Budget - Government to Local year on the \> completed Department:
Copy to be (Financial_ Government. | 31st day of @
lodged with | Management | Accounting August. \b From: Colin
Department | ) Regulations Remi ndersQ Ashe
A copy of 1996 will be segt Sent:
the annual 1m Q Thursday,
budget of a b e August 1,
local ate. 2024 4:53
government <L PM
must be \~ To:
submitted to Q ‘annual budg
the % et@dlgsc.wa
Department O .gov.au’<ann
al CEO C) ual.budget@
within 14 dlgsc.wa.gov
days of its au>
adoption by Cc: Sean
the local Fletcher
government. <ceo@victor

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 6 of 31
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VICTOR A PLAIN
L T

Due date Activity

description

Legislation

Shire of Victoria Plains - Compliance calendar

Resources

Schedule

Compliance calendar

Area of Officer
responsibili responsible
ty

Status

Outcome

iaplains.wag
ov.au>
Subject:
Shire of
Victoria
Plains
Budget
24/25

Hi,

Please
findattached
the Shire of
Victoria
Plains
Annual
Statutory
Budget
24/25
andunconfir
med
minutes of
24 Jul 24
adoption.

Comments

Printed 14/11/2024

Evidence

| Page 7 of 31
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Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Comments Evidence

description responsibili responsible

ty

Due 31 Aug C8 Monthly Local Intr ion Due every Colin Ashe -
2024 Financial Government to Local month on

Report Act 1995 Government the last day

Prepare a Accounting of the VA

monthly Local month. \»\

statement of Government_ Reminders @

financial (Financial will be sent &

activity Management 1 month \

reporting on ) Regulations before the Q

the revenue 1996 due date. 0

and
expenditure
as set out in
the annual
budget
under
FM.Reg.22(1)
(d).

Present at an
Ordinary
Council
meeting...

Shire of Victoria Plains - Compliance calendar

Q\
QO
§‘</

Printed 14/11/2024 | Page 8 of 31
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VICTOR A PLAIN
L T

Due date

Due 31 Aug
2024

Activity
description

C17 Annual
Budget
Prepare and
adopt, by
absolute
majority, an
Annual
Budget for
the next
financial
year.

Legislation Resources

Local Intr jon

Government to Local

Act 1995 Government
Accounting

Local

Government.

(Financial

Management

) Regulations.

1996

Shire of Victoria Plains - Compliance calendar

Compliance calendar

Schedule

Due every
year on the
31st day of
August.
Reminders
will be sent
1 month
before the
due date.

Area of
responsibili
ty

Officer
responsible

Colin Ashe

Status

Outcome

adopted by
council OCM
24/7/24

Comments

Evidence

Printed 14/11/2024 | Page 9 of 31
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VICTOR A PLAIN
L T

Due date

Due 31 Aug
2024

Activity
description

C1 Financial
Interests
Register -
Review
Review the
Financial
Interest
Register and
remove
Primary and
Annual
Returns that
relate to
Elected
Members
who have
resigned,
and persons
who are no
longer
Designated
Employees
(resigned or
change...

Legislation

Local
Government
Act 1995

Shire of Victoria Plains - Compliance calendar

Resources

Compliance calendar

Schedule

Due every 2
months on
the last day
of the
commencing
month.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
S‘o

Area of
responsibili
ty

Officer
responsible

Julie Klobas

Status

Outcome Comments Evidence
Complete. --- Interests
Attachment Register
herewith.

Printed 14/11/2024 | Page 10 of 31
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VICTOR A PLAIN
L T

Due date Activity

description

C4 BCTIF
Levy

SoVP to
submit each
month

Due 31 Aug
2024

Legislation Resources

Compliance calendar

Schedule

Due every
month on
the last day
of the
month.
Reminders
will be sent
1 month
before the
due date.

Area of
responsibili
ty

Officer
responsible

Saoirse Kelly

Status

Outcome

Completed

Comments

Please note
we will not
be taking
direct
payments in
the future.

Evidence

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 11 of 31

Item 7.7.1 - Attachment 1

Page 135



Audit Committee Meeting Minutes

28 November 2024

Due date

Due 21 Sep
2024

Activity
description

c7
Emergency
Services
Levy (ESL) -
Option B
Payment
Form B
(shown at
Schedule 5)
is to be
completed
by local
government
s that elect
to
administer
ESL in
accordance
with "Option
A" and is to
be
submitted to
DFES to
accompany
each
monthly ESL
remittan...

Legislation Resources
Fire and DFES - ESL
Emergency Manual of

Services Act Operating

1998 Pry r

Compliance calendar

Schedule

Due every 3
months on
the 21st day
of the
commencing
month.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
§‘</

Area of
responsibili
ty

Officer
responsible

Suzanne
Bryan

Status

Outcome

Payment

Comments

Evidence

20242025
ESLB
Contribution

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 12 of 31
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VICTOR A PLAIN
L T

Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
Due 30 Sep C62 - Due every Bridget completed ---
2024 Calingiri month on Moore
Gym the last day
Membershi of the VA
p - Review month. \
Review of Reminders
membership will be sent &
H 1 month \
before the 00
due date.
?\
Due 30 Sep C55 Policy Local --- Due every C) Ericha 100% Council ---
2024 Manual Government year on the \> McClurg completed Policies:
Review all Act 1995 30th day of % Part 01:
Council September. \b Governance
Policies and RemindersQ - duein
amend/rem will be sept March 2024
ove as Tm Q Part 01A:
necessary. b e Code of
Provide ate. Conduct
report to <L EMs CMs
Council \~ Candidates
Q *1.1Council
% Member
O Committee
C) Members
and
Candidates -
due in April
2023
* 1.1ACode

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 13 of 31
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Vi s
ICToRIA PLATY
L T

Due date Activity

description

Legislation

Shire of Victoria Plains - Compliance calendar

Resources

Compliance calendar

Schedule

Area of
responsibili
ty

Officer
responsible

Status

Outcome

of Conduct
Behaviour
Complaints
Managemen
t - duein
2024, no
exactdate
1.1BBehavio
ur
Complaints
Committee
Terms of
Reference -
due in April
2023

Part 02:
Administrati
on/Organisa
tion - due in
May 2024
Part 03:
Financial
Managemen
t - no due
date, last
reviewed26
April 2023
Part 04:
Order Public
Safety
(folder is

Comments

Printed 14/11/2024 | Page 14 of 31

Evidence
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Due date

Vi s
ICToRIA PLATY
L T

Activity
description

Legislation

Shire of Victoria Plains - Compliance calendar

Resources

Schedule

Compliance calendar

Area of Officer Status
responsibili responsible
ty

Outcome Comments

empty)
Part 05: Fire
Control - no
due date
and last
reviewed
date

Part 06:
Environment
al Health
and Food
(folder is
empty)

Part 07:
Community
Services -
due in May
2024

Part 08:
Personnel -
due in 24
April 2025
Part 09:
Occupationa
| Safety and
Health Policy
- no
duedate, last
reviewed 26
May 2021
Part 10:
Building and

Evidence

Printed 14/11/2024 | Page 15 of 31
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Due date

Vi s
ICToRIA PLATY
L T

Activity
description

Legislation

Shire of Victoria Plains - Compliance calendar

Resources

Schedule

Compliance calendar

Area of Officer Status
responsibili responsible
ty

Outcome Comments

Developmen
t - no due
date and
lastreviewed
date

Part 11:
Public
Facility - no
due date
and last
reviewed
date

Part 12:
Tourism
(folder is
empty)

Part 13:
Works and
Services - no
due date
and last
adopteddate
was 2018
Part 14:
Plant and
Equipment
(folder is
empty)

* Asset
Managemen
t - no due
date and last

Evidence

Printed 14/11/2024 | Page 16 of 31
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Vi s
ICToRIA PLATY
L T

Due date Activity

description

Legislation

Shire of Victoria Plains - Compliance calendar

Resources

Compliance calendar

Schedule

Area of
responsibili
ty

Officer
responsible

Status

Outcome

adopted
date was 17
October
2018

Part 15:
Natural
Resource
Managemen
t (folder is
empty)

Part 16:
Unclassified
(Infrastructur
e
Managemen
t)

* Heavy
Haulage
(Unclassified
) = no due
date, and
last adopted
date was 18
July 2018
Part 17:
History -
need to
update after
all reviewed
Part 18:
Administrati
on

Comments

Printed 14/11/2024 | Page 17 of 31

Evidence
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Due date

Vi s
ICToRIA PLATY
L T

Activity
description

Legislation

Shire of Victoria Plains - Compliance calendar

Resources

Schedule

Compliance calendar

Area of Officer Status
responsibili responsible
ty

Outcome Comments

Arrangemen
ts - no due
date, and
lastadopted
date was
2018

Itis
suggested
that detailed
consideratio
n of all
policiesbe
undertaken
by Council at
least once
every two
years

Executive
Policies
HR- 01
Discriminati
on
Harassment
and Bullying
Policy = due
inFebruary
2025

HR-02 Drug
and Alcohol
Policy - last
reviewed 8

Evidence

Printed 14/11/2024 | Page 18 of 31
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Vi s
ICToRIA PLATY
L T

Due date Activity

description

Legislation

Shire of Victoria Plains - Compliance calendar

Resources

Compliance calendar

Schedule

Area of
responsibili
ty

Officer
responsible

Status

Outcome

August
2022,due in
August 2024
HR-03
EmployeePer
formance
and
Developmen
t Review
Policy and
Procedure -
last review in
August2022,
due in
August 2024
HR-

04 Secondar
yEmploymen
t Policy - last
review in
August
2022, due in
August 2024
HR-

05 Social
MediaPolicy
- last review
in August
2022, due in
August 2024
HR-

06 Disciplin

Comments

Printed 14/11/2024 | Page 19 of 31

Evidence
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Vi s
ICToRIA PLATY
L T

Due date Activity

description

Legislation

Shire of Victoria Plains - Compliance calendar

Resources

Compliance calendar

Schedule

Area of
responsibili
ty

Officer
responsible

Status

Outcome

aryPolicy -
last review in
August
2022, due in
August 2024
HR-

07 Grievanc
e Policyand
Procedure -
last review in
February
2024, due in
February
2025

HR-

08 Internet,
Email, and
Computer
Use Policy

- last review
in August
2022, due
inAugust
2024

HR-09 Staff
Conference,
Seminar, and
Training
Policy- last
review in
February
2024, due in

Comments

Printed 14/11/2024 | Page 20 of 31

Evidence
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Vi s
ICToRIA PLATY
L T

Due date Activity

description

Legislation

Shire of Victoria Plains - Compliance calendar

Resources

Compliance calendar

Schedule

Area of
responsibili
ty

Officer
responsible

Status

Outcome

February
2025

HR-10 Staff
Policy =
creationdate
was in
February
2024, due in
February
2025

HR-

11 Uniform
Policy -
creation
date was in
February
2024, due in
February
2025

SOVP Code
of Conduct
for
Employees -
due to
review is
in2025
SOVP Safety
Handbook -
last reviewed
was in May
2024,
duedate in

Comments

Printed 14/11/2024 | Page 21 of 31

Evidence
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Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
Q/% May 2025
& SOVP
0 Induction
VA Booklet
\ - Creation
@ I February
& 2024, due to
\ review is in
Q February
2025
S,
Due 30 Sep C5 Elected Local - Due every 3 —- C) Y‘Julie Klobas 100% All Elected
2024 Members Government months on \ completed Members
Check that Act 1995 the last day \/ currently
Elected of the @ meet
Members commencin \) attendance
have not month. Q criteria.
been absent Remin
for3 will @ **21
consecutive 1 October
meetings re the 2024
without <>'due date.
Leave of Q\‘
Absence %
being O
granted C)

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 22 of 31
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Due date

Due 30 Sep
2024

VICTOR A PLAIN
.I”lbn Ay o

Activity
description

C54 Official
Conduct
Complaints
Register -
Internal
Audit
Review
complaints
register for
compliance
with 5.5.121

Legislation Resources
Local DLGSC
Government website -
Act 1995 Local
QQvgmmgnt
Standards
Panel

Shire of Victoria Plains - Compliance calendar

O

Compliance calendar

Schedule

Due every
year on the
30th day of
September.
Reminders
will be sent
1 month
before the
due date.

Area of Officer
responsibili responsible
ty

Julie Klobas

({/QQ
&

(<\
>

Status

Outcome Comments

Hi Candy ---

This task is
for the Shire
Complaints
officer. (Unti
| recently,
the CEO was
the Officer),
however not
sure who it
is now.

Thank you
Julie.

Evidence

Printed 14/11/2024 | Page 23 of 31
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Due date

Due 30 Sep
2024

Activity
description

Ca4
Register of
primary
return or
annual
returns
lodged by
Councillors/
Employees
Register to
be
generated in
Attain for all
Councillors
and
Employees
who have
submitted a
Primary or
Annual
Return since
1 July 2020.
Publish
register on
Organisation
website.

(see Attain...

Legislation

Local
Government
(Administrati
on).
Regulations
1996

Resources

Compliance calendar

Schedule

Due every 3
months on
the last day
of the
commencing
month.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
§‘</

Area of
responsibili
ty

Officer
responsible

Candice
Watson

Status

Outcome

Uploaded to
the Shire
website in
Public
Documents

Comments Evidence

.- Annual
Returns 2024

Shire of Victoria Plains - Compliance calendar
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Due date

Due 30 Sep
2024

Activity
description

C8 Monthly
Financial
Report
Prepare a
monthly
statement of
financial
activity
reporting on
the revenue
and
expenditure
as set out in
the annual
budget
under
FM.Reg.22(1)
(d).

Present at an
Ordinary
Council
meeting...

Legislation Resources

Local Intr jon

Government to Local

Act 1995 Government
Accounting

Local

Government.

p al

Management

) Regulations.

1996

Shire of Victoria Plains - Compliance calendar

Compliance calendar

Schedule

Due every
month on
the last day
of the
month.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
§‘</

Area of
responsibili
ty

Officer
responsible

Colin Ashe

Status

Outcome Comments

Aug 24 ---
Financial
statements

to be

provided at

23 Oct

meeting

Evidence

Printed 14/11/2024 | Page 25 of 31
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Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
Due 1 Oct C56 Report Waste - Due every Saoirse Kelly Completed ---
2024 on Waste Avoidan year on the By Gordon -
Plan and 1st day of In CF
LGs must Resource October. Records
submit Recovery Act Reminders g\ CouncilFirst
report on 2007 will be sent Records -
the 1 month & WARRR
implementat before the \ 2023-24
ion of their due date. Q Annual
waste plan, 0 Return.pdf -
including ?‘ Al
any or all of C) Documents
matters in \ (sharepoint.c
5.44(2) \/ om)
required by )@
the CEO. Q\
A3
Due 31 Oct C28 Fire Bush Fires - Due @ - Nicholas 100% This - S. 33 Notice
2024 Break Act 1954 y %ﬁ e Parry completed Document
Notices - %ay of was printed
Advertise - < ober. on Green
Local Public \~ Reminders Paper and
Notice Q will be sent sent via mail
Fire Break % 1 month with all the
Notices - O before the rates,
Advertise - C) due date. additionally
Local Public it is posted
Notice on Facebook
30/09/2024
and located
on our

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 26 of 31

Item 7.7.1 - Attachment 1

Page 150



Audit Committee Meeting Minutes

28 November 2024

Compliance calendar

Due date

Activity
description

Legislation

Resources

Schedule

Area of
responsibili
ty

Officer
responsible

Status

Outcome

website http
s:/fwww.vict
oriaplains.wa
.gov.au/Profi
les/vicplains/
Assets/Client
Data/s__33_
Notice_Victo
ria_Plains_20
23.pdf.
Reminders
have also
been placed
into the
September
News Letter.
An SMS will
be sent on
the
30/09/2024
reminding
everyone
that s.33
inspections
will be
commencing
as of the 1st
of October.

Comments

Evidence

Shire of Victoria Plains - Compliance calendar
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VICTOR A PLAIN
L T

Due date

Due 31 Oct
2024

Activity
description

C1 Financial
Interests
Register -
Review
Review the
Financial
Interest
Register and
remove
Primary and
Annual
Returns that
relate to
Elected
Members
who have
resigned,
and persons
who are no
longer
Designated
Employees
(resigned or
change...

Legislation

Local
Government
Act 1995

Shire of Victoria Plains - Compliance calendar

Resources

Compliance calendar

Schedule

Due every 2
months on
the last day
of the
commencing
month.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
S‘o

Area of
responsibili
ty

Officer
responsible

Julie Klobas

Status

Outcome Comments

Hi Candy ---

Sean may
wish to
review this
one?

Thank you
Julie.

Evidence
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Due date

Due 31 Oct
2024

Activity
description

C8 Monthly
Financial
Report
Prepare a
monthly
statement of
financial
activity
reporting on
the revenue
and
expenditure
as set out in
the annual
budget
under
FM.Reg.22(1)
(d).

Present at an
Ordinary
Council
meeting...

Legislation Resources

Local Intr jon

Government to Local

Act 1995 Government
Accounting

Local

Government.

p al

Management

) Regulations.

1996

Shire of Victoria Plains - Compliance calendar

Compliance calendar

Schedule

Due every
month on
the last day
of the
month.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
§‘</

Area of
responsibili
ty

Officer
responsible

Colin Ashe

Status

Outcome Comments

Sep 24 ---
completed

and

presented at

OoCcM

23/10/24

Evidence

Printed 14/11/2024 | Page 29 of 31
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VICTOR A PLAIN
L T

Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
Due 31 Oct C31Dog & - Due every Naomi Auhl Renewals ---
2024 Cat year on the sent out on
Registration 31st day of 6/9/24.
s Due October. V\A
Dog & Cat Reminders \»
Registrations will be sent
Due 1 month &
before the \
due date. Q
\v
Due 31 Oct C62 - - Due every --- ?\Bridgel There were completed
2024 Calingiri month on C) Moore completed no gym
Gym the last day \> membership
Membershi of the % s expired
p - Review month. \b this month. |
Review of RemindersQ have tried to
membership will be seqt contact the
H Tm Q outstanding
b e key bond
ate. people.
<L There are
\~ only 4
Q outstanding
% and only 5
O paying
C) members of
the gym.

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 30 of 31
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Compliance calendar

VICTOR A PLAIN
.I”lbn Ay o

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
Due 30 Nov C62 Due every Bridget completed completed
2024 Calingiri month on Moore
Gym the last day
Membershi of the N
p - Review month. \
Review of Reminders
membership will be sent &
s 1 month N\
before the 0
due date. ‘
O
Shire of Victoria Plains - Compliance calendar Printed 14/11/2024 | Page 31 of 31
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Compliance calendar

Due date

Overdue 30
Sep 2024

Activity
description

€52 Annual
Performanc
e Reviews
Audit
outstanding
mid-year
reviews for
employees

Legislation

Local
Government
Act 1995

Shire of Victoria Plains - Compliance calendar

Resources

Schedule

Due every
year on the
30th day of
September.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
S‘o

Area of
responsibili
ty

Officer
responsible

Ericha
McClurg

Status

Outcome

Admin:
Naomi Auhl
- completed
Suzanne
Bryan -
completed
Glenn

Deocampo -

competed
Ericha
McClurg -
completed
Bridget
Ralph -
completed
Katrina

Humphries -

completed
Marie

Freeman -
completed

Depot:
Michael
Hyatt -
ongoing
Don Bald -
ongoing
Matthew
Haeusler -
ongoing

Comments

Evidence

Printed 14/11/2024 | Page 1of 5

Item 7.7.1 - Attachment 2
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VICTOR A PLAIN
L T

Due date Activity

description

Legislation

Shire of Victoria Plains - Compliance calendar

Resources

Compliance calendar

Schedule

Area of
responsibili
ty

Officer
responsible

Status

Outcome

Garry
Stewart -
ongoing
Andrea
Major -
ongoing
Peter Flood -
ongoing
George
Zaharopoulo
s - ongoing

Emergency:
Mikayla
James -
completed

Health and
Building:
Saoirse Kelly
- ongoing

Managers:
Colin Ashe -
ongoing
Silvio Brenzi
- ongoing
Nicholas
Parry -
ongoing
Candice
Watson -

Comments

Printed 14/11/2024 | Page 2 of 5

Evidence

Item 7.7.1 - Attachment 2
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VICTOR A PLAIN
L T

Due date Activity

description

Legislation

Shire of Victoria Plains - Compliance calendar

Resources

Compliance calendar

Schedule

Area of
responsibili
ty

Officer
responsible

Status

Outcome

ongoing
Julie Klobas
- ongoing

Non
categories
in
Performanc
e Review
due to
status of
work

Joan Harvey
- outside
office

Zoe Clayton
- contract
agreement
Bryan
McClurg -
casual
Lachlan Ash
- casual
Josie Barry -
casual

Eleni
Zaharopoulo
S -
transitioning
from
traineeships

Comments

Printed 14/11/2024 | Page 3 of 5

Evidence

Item 7.7.1 - Attachment 2
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VICToR A pPLAING
Y L

Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
Overdue 22 C59 Waste Environment - Due every --- Saoirse Kelly 0% procress --- -
Oct 2024 Collection Pr ion year on the
Annual Act 1986 22nd day of 0
Return October. VA
Calingiri Reminders \»
L6955/1997/ will be sent
1 1 month &
before the \
due date. Q
\v
Overdue 22 C61 Waste - - Due every - ?\Saoirse Kelly --- --
Oct 2024 Collection year on the C)
Annual 22nd day of V\
Return October. @
Bolgart Reminders \b
L6956/1997/ will be senQ
12 1 mont!
befo @
N
N
Overdue 22 C60 Waste - - <2ﬁue every - Saoirse Kelly --s -
Oct 2024 Collection Q\“year on the
Annual % 22nd day of
Return October.
Mogumber O Reminders
L7001/1997/ C) will be sent
12 1 month
before the
due date.

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 4 of 5
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Vi s
ICToRIA PLATY
L T

Due date Activity

description

Overdue 31
Oct 2024

C4 BCTIF
Levy

SoVP to
submit each
month

Legislation Resources

Compliance calendar

Schedule

Due every
month on
the last day
of the
month.
Reminders
will be sent
1 month
before the
due date.

Area of
responsibili
ty

Officer
responsible

Saoirse Kelly

Outcome

Status

Comments

Evidence

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 5 of 5
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Due date

Activity
description

C48 Elected
Member
Protocols
for Access
to Admin -
Review
Reminder
advice to
EM's and
employees
regarding
the CEO
approved
protocols for
Elected
Member
requests for
information
and contact
with
Employees

Legislation

Local
Government
Act 1995

Resources

Compliance calendar

Schedule

Due every
year on the
30th day of
November.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
>§</

Area of
responsibili
ty

Officer
responsible

Sean
Fletcher

Status

Outcome

Comments

Evidence

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 1 of 11

Item 7.7.1 - Attachment 3
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Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
Cc38 Local AS 3806- Due every 2 Sean -- -
Legislative Government 2006 years on the Fletcher
Compliance (Audit) Compliance 30th day of
- Review Regulations Programs November
Undertakea | 1996 (of the first
review of the year).
appropriaten Reminders &
ess and will be sent \
effectiveness 1 month Q
of the before the 0
Legislative due date. v
Compliance C)
system and \
procedures. @\/
CEO to
report \b
Review Q
results to Q
Council via @
the Audit @
Committee.
=

Shire of Victoria Plains - Compliance calendar Printed 14/11/2024 | Page 2 of 11

ltem 7.7.1 - Attachment 3 Page 162



Audit Committee Meeting Minutes

28 November 2024

Due date

Activity
description

C8 Monthly
Financial
Report
Prepare a
monthly
statement of
financial
activity
reporting on
the revenue
and
expenditure
as set out in
the annual
budget
under
FM.Reg.22(1)
(d).

Present at an
Ordinary
Council
meeting...

Legislation Resources

Local Intr jon

Government to Local

Act 1995 Government
Accounting

Local

Government.

p al

Management

) Regulations.

1996

Shire of Victoria Plains - Compliance calendar

Compliance calendar

Schedule

Due every
month on
the last day
of the
month.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
SQ/

Area of
responsibili
ty

Officer Status
responsible
Colin Ashe 0% procress

Outcome

Comments

Evidence

Printed 14/11/2024 | Page 3 of 11

Item 7.7.1 - Attachment 3
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Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
C4 BCTIF Building an Due every Saoirse Kelly -- -
Levy nstri n month on
SoVP to Industry the last day
submit each Training of the
month Fund an month. \
Levy Reminders
Collection_ will be sent &
Act 1990 1 month \N
before the Q
due date. b“o
A
Due 30 Nov C62 --- --- Due every - C) Bridget 100% completed completed
2024 Calingiri month on \> Moore completed
Gym the last day @
Membershi of the \b
p - Review month.
Review of Remind Q
membership will @
s 1 %
)ﬁe the
< date.
2NN

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 4 of 11

Item 7.7.1 - Attachment 3

Page 164



Audit Committee Meeting Minutes 28 November 2024

Compliance calendar

Vi s
ICToRIA PLATY
L T

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence

description responsibili responsible

ty

Due 21 Dec Cc7 Fire and DFES - ESL Due every 3 Suzanne -- -
2024 Emergency Emergency Manual of months on Bryan

Services Services Act Operating the 21st day

Levy (ESL) - 1998 Pr r of the

Option B commencing

Payment month.

Form B Reminders &

(shown at will be sent \

Schedule 5) 1 month Q

is to be before the 0

completed due date. v

by local

government \C)
s that elect @\/
to b

administer \
ESLin Q
accordance Q
with "Option @
A" and is to @
be L

S

submitted to <
DFES to Q\
accompany %

each

monthly ESL C)

remittan...

Shire of Victoria Plains - Compliance calendar Printed 14/11/2024 | Page 5 of 11
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Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence

description responsibili responsible

ty

Due 31 Dec C62 - - Due every Bridget 0% procress -- -
2024 Calingiri month on Moore

Gym the last day 0

Membershi of the VA

p - Review month. \»

Review of Reminders

membership will be sent &

H 1 month \

before the Q
due date. b“o
\Y

Due 31 Dec C45 Annual Local Introduction Due every - Candice - -
2024 Report - Government to Local year on the \> Watson

Accepted Act 1995 Government. | 31st day of @

To be Accounting December. \b

accepted by | Local RemindersQ

Absolute Government will be seqt

Majority by (Administrati 4m Q

31 on) b e

December Regulations ate.

1996 PO

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 6 of 11
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Vi s
ICToRIA PLATY
L T

Due date

Due 31 Dec
2024

Activity
description

Ca4
Register of
primary
return or
annual
returns
lodged by
Councillors/
Employees
Register to
be
generated in
Attain for all
Councillors
and
Employees
who have
submitted a
Primary or
Annual
Return since
1 July 2020.
Publish
register on
Organisation
website.

(see Attain...

Legislation

Local
Government
(Administrati
on).
Regulations
1996

Resources

Compliance calendar

Schedule

Due every 3
months on
the last day
of the
commencing
month.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
§‘</

Area of
responsibili
ty

Officer
responsible

Candice
Watson

Status

Outcome

Comments Evidence

Shire of Victoria Plains - Compliance calendar

Printed 14/11/2024 | Page 7 of 11
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VICToR A pPLAING
OO L

Compliance calendar

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
Due 31 Dec C4 BCTIF Building an - Due every Saoirse Kelly 0% procress -- -
2024 Levy nstri n month on
SoVP to Industry the last day 0
submit each TIraining. of the VA
month Fund an month. \»
Levy Reminders
Collection_ will be sent &
Act 1990 1 month \
before the Q
due date. b“o
A
Due 31 Dec C5 Elected Local --- Due every 3 - C) Julie Klobas --- -
2024 Members Government months on V\
Check that Act 1995 the last day @
Elected of the b
Members
have not

been absent
for 3
consecutive
meetings
without
Leave of
Absence
being
granted

Shire of Victoria Plains - Compliance calendar

Remj
wi %tnt
R
ore the

Q\<\due date.

N
commenci
month. % IQ

Printed 14/11/2024 | Page 8 of 11
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28 Novem

ber 2024

Due date

Due 31 Dec
2024

Activity
description

C1 Financial
Interests
Register -
Review
Review the
Financial
Interest
Register and
remove
Primary and
Annual
Returns that
relate to
Elected
Members
who have
resigned,
and persons
who are no
longer
Designated
Employees
(resigned or
change...

Legislation

Local
Government
Act 1995

Shire of Victoria Plains - Compliance calendar

Resources

Compliance calendar

Schedule

Due every 2
months on
the last day
of the
commencing
month.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
§‘</

Area of
responsibili
ty

Officer
responsible

Julie Klobas

Outcome

Status

Comments Evidence

Printed 14/11/2024 | Page 9 of 11
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Due date

Due 31 Dec
2024

Vi s
ICToRIA PLATY
L T

Activity
description

C8 Monthly
Financial
Report
Prepare a
monthly
statement of
financial
activity
reporting on
the revenue
and
expenditure
as set out in
the annual
budget
under
FM.Reg.22(1)
(d).

Present at an
Ordinary
Council
meeting...

Legislation Resources

Local Intr jon

Government to Local

Act 1995 Government
Accounting

Local

Government.

p al

Management

) Regulations.

1996

Shire of Victoria Plains - Compliance calendar

Compliance calendar

Schedule

Due every
month on
the last day
of the
month.
Reminders
will be sent
1 month
before the
due date.

Q\
QO
§‘</

Area of
responsibili
ty

Officer
responsible

Colin Ashe

Outcome

Status

Comments

Evidence

Printed 14/11/2024 | Page 10 of 11
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Compliance calendar

VICTOR A PLAIN
L T

Due date Activity Legislation Resources Schedule Area of Officer Status Outcome Comments Evidence
description responsibili responsible
ty
Due 31 Dec C104 MOU Due every Katrina -- -
2024 Review year on the Humphries
Review of all 31st day of
MOU's December.

Reminders \»
will be sent

1 month &
before the \
due date.

Shire of Victoria Plains - Compliance calendar Printed 14/11/2024 | Page 11 of 11
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7.8 Integrated Planning and Reporting

7.8.1 UPDATE ON THE MINOR REVIEW OF THE STRATEGIC COMMUNITY PLAN 2024

File Reference

Report Date 20 November 2024

Applicant/Proponent Department of Local Government, Sporting and Cultural

Industries

Officer Disclosure of Interest Nil

Previous Meeting Reference Nil

Prepared by Sean Fletcher — Chief Executive Officer

Senior Officer Sean Fletcher — Chief Executive Officer

Authorised by Sean Fletcher — Chief Executive Officer

Attachments 1.  Integrated Strategic Plan «<Supplementary Plan
PURPOSE

For the Audit Committee to receive an update on the Minop{Review of the Integrated Community
Plan (SCP).

BACKGROUND

Under the Integrated Planning and Reporting> Framework and Guidelines state that local
governments are required every two years {o/conduct a Minor and Major Review of the Strategic
Community Plan (SCP).

The Major Review is conducted fouryearly, which means the Minor Review is conducted in the
intervening two year period.

The Minor Review is primarily-a~desktop exercise and tends to focus on resetting the Corporate
Business Plan with conseguéntial amendments to the core informing strategies as required.
However, if significant changes are on the cards, then community engagement or consultation is
expected. The degree pf\consultation or engagement should be reflective of the significance of the
proposed change.

However, it is also an opportunity to also see if the other Informing Strategies are fit for purpose. For
the Shire of Victoria Plains this includes the following:

o Corporate Business Plan (CEO). The annual review of the CBP was completed in July 2024
and so no further action is required. However, it may need tweaking if there are minor
amendments made to the SCP;

e Asset Management Plan (CEO). The review of the AMP is already underway, through the
development of a draft Asset Management Strategy. This will help us address any
underperforming asset ratios. Also, we will need to identify who should undertake asset
management tasks going forward;

e Workforce Plan (HR/Payroll). This plan requires a review to:

o lIdentify any future staffing gaps in light of recent changes/expected developments
across the Shire; and

o That the strategies to support and develop the workforce are correct;

e Long Term Financial Plan (DCEQO). Superficial Review only:

ltem 7.8.1 Page 172
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o The financial information is reported in a more succinct way; and
o The supporting data can be revised to help address underperforming financial ratios;
¢ ICT Plan (DCEO). Although this plan is new, a quick desktop review would be appropriate.

Council adopted the Integrated Strategic Plan (or SCP) at the August 2022 OCM. Correspondingly,
this meant that the Minor Review needed to commence in September 2024.

Council was advised at the October 2024 OCM that the Minor Review would commence in October
2024 and conclude at the November 2024 OCM. However, due to time constraints, Council was
advised at the November Briefing Session that the timeline has been revised as follows:

Minor (2 Year) Review of SCP

Adoption
of
Changes

Key Staff Key Staff

LTFP

II

Kick Off Drafts
October November December

OCM

N\

Other Plans are, Informing
Strategies t0q’.)

Staff have completed both worksheps_and the outcomes of the Review have been drafted as a
supplementary document to the SCR.
COMMENT

The Shire reviews the Cerporate Business Plan annually and so meets the requirement regarding
resetting of the Corporate Business Plan.

The Minor Review process and the outcomes to date are provided in Attachment 1: Minor Review
SCP — Supplementary SCP. The outcomes of the Review are:

1. The Strategic Community Plan is, overall, still fit for purpose.

2. However, there are some matters that will need to be addressed through recognising their
emergence since the SCP was adopted and for this to be reflected further in the next Major
Review (25/26):

a. A specific success factor regarding young people:
[.  Children (Up to Age 14)
II. Youth (Age 15— 24)

b. Modifying the success factor regarding the permanent supply of water to the town of
Mogumber to one that encapsulates the outcomes of the Water Strategy

Reframing of the success factor regarding staff housing (key worker housing)

Consideration of the impact/solution regarding key developments for emerging
industries:

ltem 7.8.1 Page 173
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I.  Mining
II. The Energy Transition
lll. Space Capability
e. Creating a specific focus regarding a Regional Waste Facility

3. The Long Term Financial Plan, the Corporate Business Plan, the Asset Management Plan
and Information Communication and Technology Plan are still fit for purpose. The WFP will
need updating to reflect the current organisational structure and requirements. Its action Plan
is still valid.

In terms of the above outcomes, the issues that have emerged since the adoption of the SCP have
now been recognised and the Shire can now start framing these and, also, work towards including
them as part of the Major Review for 2025/2026.

Shire Surveys and Engagement

During 2024, the Shire has conducted surveys/workshops regarding key worker housing, economic
development, sport and recreation, community survey (re service provision and suggestions) and
whether an animal pound is needed.

The responses to the provision of key worker housing, economic deyéelopment and sport and
recreation were well supported and confirmed that the Shire is on the right path regarding its strategic
direction regarding these issues and so, can be modified accordingly-

Community Survey 2024

The Community Survey conducted in May 2024, received 13 responses, with 7 suggested
improvements:

+ 2 regarding the footpath program;
« 2 regarding supporting the remaining sporting bodies left in the Shire;
» 1 asking for the fire service to respond te“your query”
* 1 seeking/advocating/commenting:
* Recycling bins for all pfoperties
* Behind regarding ehvironmental sustainability
* 1 comment that said “Offiee Hours.”
The SCP/CBP/WFP does address these issues:
* There is an annual footpath program in place;
* The new SRMP has as a key focus how to support the sporting bodies;
* Generally, the fire support service works well;
+ Waste providers will not provide recycling services to all of the Shire’s communities;

» With regard to improving environmental sustainability, the Shire has developed a draft bio-
diversity plan, is developing a water strategy, is in the process of completing three waste
transfer stations and is committed to the Energy Transition;

» The Office is appropriately manned.
Animal Pound Survey

The Shire to date has been unsuccessful in receiving funding to provide an animal pound. A survey
was conducted recently to ascertain public opinion. The 19 responses received highlighted the
following:

*  79% were in favour of the animal pound going ahead;

* 42% see wandering animals as a key issue and want a to see more of a ranger presence.

ltem 7.8.1 Page 174
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Staff will continue to seek funding so that the animal pound can be built and meetings have been
held to see how the Ranger Service can be changed up within existing resources.
CONSULTATION

Key Staff Minor Review Workshops 1 and 2

Council Briefing Sessions re the scope and timing of the Minor Review

Background reports in agenda items regarding an update on Integrated Planning and Reporting.

STATUTORY CONTEXT
Local Government (Administration) Regulations 1996
19C. Strategic community plans, requirements for (Act s. 5.56)

(4) A local government is to review the current strategic community plan for its district at least
once every 4 years.

(7) A council is to consider a strategic community plan, or modifications of such a plan,
submitted to it and is to determine® whether or not to adopt the plan orthe modifications.

*Absolute majority required
Integrated Planning and Reporting (IPR) — Advisory Standard 2016

The requirement to conduct the Minor Review is set out within thesAchieving Standard of the IPR
Advisory Standard:

Section 2 — Strategic Community Plan

Achieving Standard

A Strategic Review is undertaken every two years; alternating between a Minor Strategic Review
and a Major Strategic Review.

Integrated Planning and Reporting — Framiework and Guidelines September 2016
Section 5 — Strategic Reviews

A Minor Strategic Review is primarily“a desktop exercise and usually focuses on resetting the
Corporate Business Plan with «conSequential amendments to the core informing strategies as
required. Assuming there are ng-major changes proposed, community engagement is discretionary.
However, if significant changes’ are on the cards, then community engagement or consultation is
expected. The degree ofsgensultation or engagement should be reflective of the significance of the
proposed change.
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CORPORATE CONTEXT
Strategic Business Plan/Corporate Business Plan

The Minor Review encapsulates a number of strategic priorities within the SCP:

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN

4. CIVIC LEADERSHIP

4.1 Forward planning and | Performance against targets are regularly reported to the
implementation of plans to | community

achieve community priorities

Demonstrated progress towards achievement of the Corporate

Business Plan

4.2 Shire communication is regular, | Residents and community groups{ believe they are being

clear and transparent listened to and fairly treated

Positive feedback through our customer survey

Council and Staff ‘work closely with the community to

successfully achigve projects or outcomes that deliver upon

priorities
Delegation
Nil
Policy Implications
Nil
Other Corporate Document
Nil
Risk Analysis
Consequence | Consequence | Likelihood | Risk Rating | Risk Mitigation and
Rating: Rating: Acceptance/ | Outcome
Controls
Failing to do this will | Short term non- | The event
see Departmental | compliance but with | could occur at
intervention no significant | some
regulatory time(<10%
requirements chance)At least
imposed. once in 10
years
Single moderate
litigation or
numerous minor
litigations.
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FINANCIAL IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

Officer Recommendation / Committee Resolution

Moved: Cr D Lovelock
Seconded: Cr S Woods

That the Audit Committee ACCEPT the update regarding the Minor Review 2024.

CARRIED BY UNANIMOUS DECISION OF COMMITTEE (3/0)
For: Cr P Bantock, Cr S Woods and Cr D Lovelock
Against: Nil
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114 /
AL LA g
BV Pk
‘g‘\\. -F!_ I I_‘:'J’ ,.
"'_om PLAff‘s

ESTEpy ausTRAL

Minor Review - ISP

Supplementary Integrated Strategic Plan
Adopted: OCM 18 December 2024

www.victoriaplains.wa.gov.au
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Minor Review Outcomes

The Minor Review of the Integrated Strategic Plan (SCP) confirmed the following: %
1. The Strategic Community Plan is, overall, still fit for purpose. Q/
2 However, there are some matters that will need to be addressed through recognisin ir emergence

since the SCP was adopted and for this to be reflected further in next Major Revix /26):

a. A specific success factor regarding young people:

Children (Up to Age 14) é

I Youth (Age 15 - 24) 9
b. Modifying the success factor regarding the permanent supply of water to the\towr’of Mogumber to one that
encapsulates the outcomes of the Water Strategy

Reframing of the success factor regarding staff housing (key worker hbusing)
d. Consideration of the impact/solution regarding key developments<{or @merging industries:

Mining
I The Energy Transition 0
| Space Capability Q
e Creating a specific focus regarding a Regional W ility

usiness Plan, the Asset Management Plan and
lan are still fit for purpose. The WFP will need

3. The Long Term Financial Plan, the Corpo

Information Communication and Tech
updating to reflect the current orgagio al structure and requirements. Its action Plan is still valid.

Sean Fletcher O
O

Chief Executive Officer

The CBP does take into
account:

Matters regarding the
supply of a consistent
water supply across
the Shire re
Mogumber, Gillingarra
and Calingiri (Gouge
Rd)

The Economic
Development Strategy
deals with key
emerging industries
and their impacts
Through addressing
the Shire’'s housing
stock, this also opens
the door on key worker
housing across the
Shire

Item 7.8.1 - Attachment 1
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Minor (2 Year) Review of SCP

Adoption
Key Staff Key Staff of

Kick Off Drafts
November

Changes
December
OCM

Changes

her Plans are Informing
C)O Strategies too...
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The Process — Desktop

Review
o)

THE MINOR REVIEW PROCESS &‘(/
The Minor Review Process consisted of the following steps/milestones: %0
Meeting One - Key Staff — October ®\

e Environmental scan of the SCP &

\\
e Discussion re changes required to LTFP, WFP and ICT PIaQsQ
Meeting Two — Key Staff — November ?‘
e Finalisation of the proposed amendments to thegﬁ1 . with the result being minor

wording changes, removal of duplications and a pleted strategies;
e Finalisation of any changes to LTFP, WFP an@nﬁians
Meeting Three — Council Workshop — Dec r
e Consultation with respect to the minor &é\ind the proposed changes
Adoption of SCP Changes — Decem CM

e I|deally, the SCP and any othe@s that have been tweaked should be presented at
the same time. fab\
NS
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Who is Doing What re
Informing Strategies?

Corporate Business Plan (CEO). The annual review of the CBP was completeg?uly
2024 and so no further action is required. However, it may need tweaking if&\ are
minor amendments made to the SCP;

Asset Management Plan (CEO). The review of the AMP is already ur@y, through the
development of a draft Asset Management Strategy. This will help us address any

underperforming asset ratios. Also, we will need to identify who ld undertake asset
management tasks going forward; \)
Workforce Plan (HR/Payroll). This plan requires a review t&*
Identify any future staffing gaps in light of recent ¢ es/expected developments
across the Shire; and Q)\/

That the strategies to support and develop?&orkfcrce are correct;

Long Term Financial Plan (DCEO). Superfit@ eview only:
The financial information is reported #¥amore succinct way; and
The supporting data can be revis help address underperforming financial

ratios; Q
ICT Plan (DCEO). Although thi@ is new, a quick desktop review would be
appropriate. Q
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Environmental Scan of SCP

*Changes to Legislation e.g. LG Act, Planning Act, Health Act — Slow to happen or by Stealth %
*Uncertainty re Funding Programs due to Election Cycles, Other e.g. Impacts Housing and Caravan Pa @ives
+Cybersecurity matters — local government is under constant attack
+Lack of Federal and State Planning e.g. Energy Transition (including Climate Change impacts/initi N@— EVs DC chargers
require 3 Phase), Live Sheep Ban
+Centralisation of State Agencies - finding the right person to deal with is an issue and has al \\ o cost shifting
A
+Population Decline by 2031 has already hit 820 (down from 2016 Census of 910) \
+ Agricultural Production — Grain, Livestock

*Rapid Changes from Mono Economy to Diverse Economy. Economic Develo?~ Strategy will help address this? EXT E RN AL

*Transport: Major Highways are an advantage (includes Bindoon Bypass). EV Truck impacts re future Plant and Equipment | _ _ |
m
Factors

*Micro grids or Community Batteries to ensure supply of power re tele ication network
*Local Planning Strategy to support Subdivisions on farms, blocksllat{:l ability will need advertising - -

O
\\ -~ -» Major Routes:

- T
+Aged Persons — Good engagement in place. New Aged Fr@ly Plan to build on this? ; +  Great Northern Hwy
*Youth — Is a key gap. Perhaps SRMP addresses som is re recreation? Employ a person to support youth (funding can . Bindoon Moora Road

be sourced for this) S
+Cost of Living — Not addressed in SCP, however, { %fessed at Policy Level * Cal!ng!r! Wongan Rd
«Community understands how to respond to em les/natural disasters is a gap i.e. Disaster Recovery +  Calingiri West Rd
*Population increase means more housing re #-mmmmeeeeememmemeeeemememmm——————— + Toodyay Bindi Bindi Rd
\NY +  Calingiri Goomalling Rd
< FQ +  Calingiri New Norcia Rd

«  Other Wongan x 2

*  Mogumber Rail Link
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Environmental Scan of SCP

+*ICT - Civic Leadership — ERP Rollout /&%

*Telecommunications — Economic Pillar. NBN delivering in this space?
*Vehicles, Drones, Other Automation
«Utilities — Power reliability and water are being addressed through development of plan unding applications

o

~

+Climate Change — Key Gap. Energy Transition is impacting Q

*Natural Resource Management — Improving Q

*Sustainability Practices — Regional Waste Facility, Ongoing improvemen'@. ndfills, Internal Recycling
(leadership). Celebrate successes ?\

«Animal Management:
*Ranger Service needs to increase or be more responsive. 19 ra&p&es from Animal Pound survey requested a
better ranger presence, Livestock (rounding up of) E

EXTERNAL
Factors

*Economic impact re Corellas, Built Environment for Staff i Gap:
«Climate Change and Carbon Footprint
+Layouts re service delivery Q
+EV Charging Stations o /
R
\V

*Matters of Governance and Complianc
*Need for complex agreements re th y Transition, Mining Activity, Community Benefits

He)

-
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Environmental Scan - SCP

+ ICARE
« Culture Shaper re Inside Staff is 85%
* Are there gaps?
+ Need Outside Crew evaluated
« Other

Organisational
Structure

Culture and
Values

* High level of Success re CBP Q
« Service Requests tracking

well @Q/
+ Other Plans to Come On-line - Q~
* Do we need simple metrics for Q\
road program, plant é
replacement program, O
footpath program, vegetation C)
program? How It's Captured

Revisit Reg Services Tea @ader Role
Do we need a Managelr%nmunity Services?

Do we need a Recrea fficer?
Do we need a Gl icer?
Are the Outside s Adequate ?

& « Is the Budget Adequate?
« Is Plant/Equipment on Track?

INTERNAL
Resouice * Are ICT Resources Adequate?

Avallability A Factors
* Is Automation an Issue?

* How Effective is Our Workspace/Environment?

+ Is the ERP doing what it needs to do?

« Are procedures being developed?

* What Requires Automation? Not Just Al!!!
« Has Attain improved things?
*  What about Info Council?

+ Are policies reviewed regularly?

«  WHS is developing
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Environmental Scan of SCP

" +Staff accept change willingly

+ Pool to draw on re the Outside Crew\\

Strategic ;il::::;tee:ssatra;f g):\l;?;ig:g;ﬂ)y is-Ez:ﬁ?; ?g : h (Housing)

Planni ng & tg:’;?‘f are Cost Conscious e %%xgtem

Direction ‘makos 60d and ffective. Neondary & Tertary
-(Ij::;ssltqr:znl in Planning for W orkers ;
Community Engagement dancy i.e. Succession/Legacy

+ All Staff do this — much
more approachable

+ Facebook

+ Workshops/Community

Future Proofing ~ —Meetings
Regional Participa}icn

Clear Direction VCELGQEREES

J SWOT
N Analysis

- *Some of our Shared Neighbours i i
+Key Projects/Developments Opportunities «If we are not organised, we miss out Revolution vs Evolution
*Growth *Declining population:

*Land subdivision « Impacts on Corporate Ability

*Businesses + Small Population undermines
*Population proof of Demand

+*Shire Employment « State and Federal Government
<Proximity to Perth Behaviour * Rollout of Council First

*Housing / * Plant Replacement
“Waste %
*Energy Transition O

Program
*Mining

Key Positions
» Council Governance
+ Change the Narrative =
Advantages of working local
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Com m u n ity S u rvey The SCP/CBP/WFP does

address these issues:

Responses 2024

The Community Survey conducted in May 2024, received 13 responses, with 7
suggested improvements:

2 regardfng the footpath progran-w;. | | | \é
2 regarding supporting the remaining sporting bodies left in the Shire;
1 asking for the fire service to respond to “your query” QQ\

1 seeking/advocating/commenting: v
Recycling bins for all properties C)
Behind regarding environmental sustainability Q)\>

There were 19 responses to the Shire’s sun@g plans to implement an
animal pound:

79% were in favour of the animal poundgﬁahead

42% see wandering animals as a ke and want a to see more of a ranger

presence. %
C)O

1 comment that said “Office Hours”

There is an annual footpath
program in place

The new SRMP has as a key
focus how to support the
sporting bodies

Generally, the fire support
service works well

Waste providers will not
provide recycling services to
all of the Shire’s communities
With regard to improving

environmental sustainability,
the Shire has developed a
draft bio-diversity plan, is
developing a water strategy,
is in the process of
completing three waste
transfer stations and is
committed to the Energy
Transition

The Office is appropriately
manned

The Ranger Service will be
enhanced within current
parameters
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Minor Review Outcomes -
SCP

a.

The Minor Review of the Integrated Strategic Plan (SCP) confirmed the following: <<(/O
1. The Strategic Community Plan is, overall, still fit for purpose 0

2. However, there are some matters that will need to be addressed thro ecognising the
need for their inclusion as part of the Major Review:

A specific success factor regarding young people: O<&

| Children (Up to Age 14) 0
[

Youth (Age 15— 24) Y
Modifying the success factor regarding the permanent supplyyof water to the town of Mogumber
to one that encapsulates the outcomes of the Water Strategy

Reframing of the success factor regarding staff ho@key worker housing)
Consideration of the impact/solution regarding k
I The Energy Transition

| Mining @Q
I Space Capability @
Creating a specific focus regardin%&ional Waste Facility

elopments for emerging industries:

The CBP does take into
account:

Matters regarding the
supply of a consistent
water supply across
the Shire re
Mogumber, Gillingarra
and Calingiri (Gouge
Rd)

The Economic
Development Strategy
deals with key
emerging industries
and their impacts
Through addressing
the Shire’s housing
stock, this also opens
the door on key
worker housing across
the Shire
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Minor Review Outcomes -
CBP & AMP

The Minor Review confirmed the following regarding the Corporate ,B&@ess

Plan: \)
«  Updates to the CBP are undertaken as part of the annual@w of the

CBP A
The CBP is fit for purpose in its current conﬁguratio&Q\

The Minor Review confirmed the following rega%@ the Asset Management
Plan: \)
»  The Asset Management Plan (AMP) | gfor purpose

The AMP Strategy has been co d

Work has commenced on th ing out of the action plan that underpins
the AMP Strategy:

- Development of the Five @Qorward Capital Works Plan
- Development of the review of assets on an annual, rotational basis
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Minor Review Outcomes —
Long Term Financial Plan

The LTFP is essentially still fit for purpose and whilst some of the number %e not
reflective in actuals - this will be fully reviewed and recast in the 3™ qua@%(

of 24-

25. Of note:

Inflation factored at 8.3% is slightly higher than the actuals b@ within an
acceptable margin.

Operating Expenditure was over forecast by $1.007m @ dueto
depreciation which comprised $0.829m. Factoring thi%\ and the excess
inflationary number we’re probably on point.

Operating Income was on forecast AN

Investing Activities was significantly differer&ere the LTFP forecast was
virtually a nil effect (i.e. Capital Income eq% ed Capital Exp) but actuals for

23-24 was a net capital expenditure def@t f$1.813m
Some of this was offset by increase sfer from Reserves and with the net
gain in the operating result and o g actual surplus of $0.890m compared

to $0 in the LTFP meant for 23/% e shire finished with a modest surplus of

$0.101m %
C)O
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Minor Review Outcomes - ICT
Plan

The ICT Strategic Plan has been reviewed and believe it is still fit for purp?@There

has been some updates to the Roadmap which can be included in the ffﬁ ative

but we have not come full circle to close them off. This includes: %\>
N\

ICT replacement Program Plan @
WCS has an IT Asset Register &
- We have replaced a number of the ICT Assets now \)

- What we haven’tdone is bring this all into a poli d IT Management Plan.
ICT Business Systems Management Plan Q)\/
- We have migrated from SynergySoft to CchulFirst

Most of our data is now in cloud serv';&g;o

What we haven’t done is fully retir nergy which will be in Jan 25, close off on
the need for Remote Desktop Qbices (RDS), On premises server
consolidation, other applic such as InfoCouncil.

O
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Minor Review Outcomes - WFP

The Shire’s organisational chart requires updating to reflect changes to the business units:

Business
Unit
CEO

Deputy CEO

Regulatory Services

Works and Services

Trainee

Position Change

+  Community Development Moved from Office of the CEO
Officer
+ Records Officer

*  Environmental Sustainability New role - shared SOIS@Shire of Toodyay as per the Work

the Deputy CEO

Officer Force Plan
» Economic Developmentand New role — shared with Shire of Chittering. Recognised in

Tourism Officer 24/25 Budget tﬁ t deliver Economic Development Strategy.
Offset by 1FTR eputy CEO area 25/26 in anticipation of growth
+ CEOPA Hours i
*  Council Support Officer Hours detréased
Community Safety Officer F T to PT and rebadged as Emergency Services Officer

Rates & Creditors Officer %vought inhouse. Previously contracted
Regulatory Services Admin eallocation of staff resource from FT to PT
O  Currently contracted out

Principal Building SurveQ

Currently 1 vacanc, é No change. As per WFP — sharing of GIS Officer may not happen.
New FTE scheduled for 25/26 may not be needed

Rotates throughga)partments Grant Funded each year as per WFP.

FTE

0.6

0.8
0.6
(0.6)
0.4
(0.5)
(1.0)
1.0
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7.9 Training and Development (Elected Member Training, Committee Member Training
and Staff training)

7.9.1 ELECTED MEMBER TRAINING AND CONTINUING PROFESSIONAL DEVELOPMENT

POLICY
File Reference
Report Date 4 November 2024
Applicant/Proponent Audit Committee
Officer Disclosure of Interest Nil
Previous Meeting Reference Nil
Prepared by Julie Klobas — Council Support Officer
Senior Officer Sean Fletcher — Chief Executive Officer
Authorised by
Attachments 1. Elected Member Trainihg Report 2023/24

PURPOSE

That the Audit Committee receives the updated Elected Member Training Matrix for its records.

BACKGROUND

To meet the requirements of Elected Member,Ttaining, as per attached, the following training has
been undertaken.

All units, by all Elected Members, bar one unit for one Elected Member, have been completed, with
a completion date of that training.session to be finalised by 4 February 2025.

COMMENT

All Elected Members have received an upgraded IPAD (I0S14), to accommodate the WALGA
Training Platform whieh.the E Modules are provided on, together with IT Support.

Continuing Professional Development (CPD)

What is the CPD requirement?

e Each council is now required to prepare and adopt a policy covering the continuing
professional development of its council members.

o« Completed, as noted in the Shire’s policy which is published on the local government’s website

CONSULTATION

CEO
Council Support Officer
WALGA
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STATUTORY CONTEXT

Section 5.126 of the Local Government Act 1995 (the Act) - (Training for Council Members), requires
that each Elected Member must complete training in accordance with Regulation 35 of the Local
Government (Administration) Regulations 1996 (the Regulations). Elected Members are to
successfully complete the course ‘Council Member Essentials (consisting of five modules), within 12
months of being elected. This mandatory training is valid for five years.

Non-compliance with the requirements to complete the mandatory training is an offence under
s5.126(d) of the Act.

Under Regulation 36 of the Regulations an Elected Member is exempt from the requirements
outlined in s5.126(1) of the Act if they have passed either of the following courses within five years
ending immediately before the day on which they commenced their current term of office:

. Council Member Essentials
. 52756WA Diploma of Local Government (Council Member) or

. The Elected member passed the course titled LGASS002 Council Member Skill Set before 1
July 2019 and within a period of five years ending immediately before.the day on which the
Elected Member commences their term of office.

CORPORATE CONTEXT

Training completed by Elected Members each financial year is,required to be published on the
Shire’s website by the 31 July each year in accordance with s5427 of the Act.

Strategic Business Plan/Corporate Business Plan

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN

4.3 Proactive and well governed Shire | Exterhalaudits and reviews confirm compliance

We have sound financial management policies and
attract external funding to help achieve our goals

Councilors attend training and feel supported in their role

Council is supported by a skilled team

Delegation
Nil
Risk Analysis
Consequence | Consequence | Likelihood | Risk Rating | Risk Mitigation and
Rating: Rating: Acceptance/ | Outcome
Controls
Compliance: Minor (2) Unlikely (2) Possible (3) Council  Support | Ensuring continued
$5.126(d) of the | Substantiated, The  event Officer / CEO stakeholder
. : . communication and
Act localised impact | could occur at Risk  acceptable
. . . engagement to
on community | some time - - with adequate ensure combli
. pliance.
trust or low media | 10 years controls, managed
item by specific
procedures  and
subject to semi-
annual monitoring
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FINANCIAL IMPLICATIONS
The estimated expenditure of $385.00 is in the 2024/25 budget.

VOTING REQUIREMENTS
Simple Majority

Officer Recommendation / Committee Resolution

Moved: Cr S Woods
Seconded: Cr D Lovelock

That the Audit Committee ACCEPTS the Elected Member Training Matrix as per attachment
1 of this report.

CARRIED BY UNANIMOUS DECISION OF COMMITTEE (3/0)

For: Cr P Bantock, Cr S Woods and Cr D Lovelock
Against: Nil
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Training Completed by Elected Members 2023/2024 section 5.127 Local Government Act 1995

5.127. Report on training
(1) A local government must prepare a report for each financial year on the training completed by council members in the financial year.

(2) The CEQ must publish the report on the local government’s official website within 1 month after the end of the financial year to which the reportrelates.

Training Matrix

)

Training Program Date Training Provider Cost @'on Attendance
9
N
- Cr D Lovelock Due - WALGA - 8385 Y - E Learning - Registered.
4/02/2025 N

Mandatory Training Matrix — Council Member Essentials Regul @\35 & 36 Local Government (Administration) Regulations 1996
The Mandatory Modules are: ‘0

(i) Understanding Local Government; \C)
(i) Serving on Council; \/
(iii) Meeting Procedures; 0@
(iv) Conflicts of Interest; Q
(v) Understanding Financial Reports and Budgets.

.

Elected Date Required | Due V'Progress (Completed unless specified otherwise) Date
Member Elected to Q~
Complete |/ "\
Training ‘Q
Cr P Bantock 19/10/2019 N Next Due Serving on Council
C) 26/10/25 Understanding Local Government

Meeting Procedures
Conflicts of Interest
Understanding Financial Reports and Budgets
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Training Completed by Elected Members 2023/2024 section 5.127 Local Government Act 1995

CrD 16/10/2021 Y e Serving on Council
Lovelock** Next Due | e Understanding Local Government
12/10/27 |« Meeting Procedures (P & E) — (Due 4/02/2025)
e Conflicts of Interest
e Understanding Financial Reports and Budgets
Cr S Penn 16/10/2021 N Next Due |e Serving on Council Q‘/f)
18/04/27 | e Understanding Local Governmen &
¢ Meeting Procedures b
e Conflicts of Interest
¢ Understanding of Financ@orts and Budgets
Cr S Woods 16/10/2021 N Next Due | e Serving on Council ~
18/09/27 | e Understanding Lo vernment
e Meeting Procedu
e Conflicts of 1 t
e Understapding of Financial Reports and Budgets
Cr R Johnson 16/10/2021 N Next Due | e Servi bq\dauncil
06/03/29 | e Un%hﬁding Local Government
. h@ g Procedures
. %mﬂicls of Interest
~®, Understanding of Financial Reports and Budgets

**P+E = Participating but studies not finished
*P= Participating but studies not finished (N

O

Sean Fletcher C)
Chief Executive Officer

20 November 2024

%

vidence)
ence)
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7.10 Status Report
Nil
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8 CLOSURE OF MEETING

There being no further business, the Presiding Member declared the meeting closed at 11.46 AM.

These minutes were confirmed at the Audit Committee Meeting held on 26 February 2025

Signed S ket Date 26 March 2025

(Presiding member at the meeting which confirmed the minutes)

Committee Minutes are unconfirmed until they have been adopted at the following meeting
of Committee.

Page 199



	28 November 2024 - Unconfirmed Audit Committee Minutes
	1 Declaration of Opening
	1.1 Opening
	1.2 Announcements by Chairperson

	2 Remote Attendance by Elected Members
	3 Record of Attendance
	4 Disclosure of Interest
	5 Public Question Time
	5.1 Public Questions with Notice
	5.2 Public Question Without Notice

	6 Confirmation of Minutes\
	7 Reports Requiring Decision
	7.1 External Audits
	7.2.1 Audited Annual Financial Report 2023-24 and Audit Exit Meeting
	Purpose
	Background
	Comment
	Consultation
	Statutory Context
	Corporate Context
	Strategic Business Plan/Corporate Business Plan
	Delegation
	Policy Implications
	Other Corporate Document
	Risk Analysis

	Financial Implications
	Voting Requirements

	7.2 Updates on the Functions of the Audit Committee
	7.1.1 Review of the Terms of Reference for the Audit Committee
	Purpose
	Background
	Comment
	Consultation
	Statutory Context
	Corporate Context
	Strategic Business Plan/Corporate Business Plan
	Strategic Priority 4.3 will be facilitated through the Audit Committee and its ToR.
	Delegation
	Policy Implications
	Other Corporate Document
	Risk Analysis

	Financial Implications
	Voting Requirements

	7.3 Internal Audits
	7.4 Financial Reporting
	7.4.1 Budget Review as at 31 October 2024
	Purpose
	Background
	Comment
	Consultation
	Statutory Context
	Corporate Context
	Strategic Business Plan/Corporate Business Plan
	Delegation
	Policy Implications
	Other Corporate Document
	Risk Analysis

	Financial Implications
	Voting Requirements

	7.5 Risk Management Issues (quarterly updating and reporting on key risks)
	7.5.1 Risk Register - September Quarter 2024
	Purpose
	Background
	Comment
	Consultation
	Statutory Context
	Corporate Context
	Strategic Business Plan/Corporate Business Plan
	Delegation
	Policy Implications
	Other Corporate Document
	Risk Analysis

	Financial Implications
	Voting Requirements

	7.5.2 Risk Dashboard and Profiles Summary
	Purpose
	Background
	Comment
	Consultation
	Statutory Context
	Corporate Context
	Strategic Business Plan/Corporate Business Plan
	Strategic Business Plan/Corporate Business Plan
	Delegation
	Policy Implications
	Other Corporate Document
	Risk Analysis

	Financial Implications
	Voting Requirements

	7.6 Controls, Systems and Procedures (policy considerations, procedural considerations)
	7.7 Matters of Compliance
	7.7.1 Compliance Calendar
	Purpose
	Background
	Comment
	Consultation
	Statutory Context
	Corporate Context
	Strategic Business Plan/Corporate Business Plan
	Delegation
	Policy Implications
	Other Corporate Document
	Risk Analysis

	Financial Implications
	Voting Requirements

	7.8 Integrated Planning and Reporting
	7.8.1 Update on the Minor Review of the Strategic Community Plan 2024
	Purpose
	Background
	Comment
	Consultation
	Statutory Context
	A Minor Strategic Review is primarily a desktop exercise and usually focuses on resetting the Corporate Business Plan with consequential amendments to the core informing strategies as required. Assuming there are no major changes proposed, community e...
	Corporate Context
	Strategic Business Plan/Corporate Business Plan
	The Minor Review encapsulates a number of strategic priorities within the SCP:
	Delegation
	Policy Implications
	Other Corporate Document
	Risk Analysis

	Financial Implications
	Voting Requirements

	7.9 Training and Development (Elected Member Training, Committee Member Training and Staff training)
	7.9.1 Elected Member Training and Continuing Professional Development Policy
	Purpose
	Background
	Comment
	Continuing Professional Development (CPD)

	Consultation
	Statutory Context
	Corporate Context
	Strategic Business Plan/Corporate Business Plan
	Delegation
	Risk Analysis

	Financial Implications
	Voting Requirements

	7.10 Status Report

	8 Closure of Meeting

	Signed Nov Audit Certification



