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Minutes — Ordinary Meeting of Council

16 September 2015

| 1 DECLARATION OF OPENING AND ANNOUNCEMENT OF VISITORS

A deputation from the Mogumber Outback Club attended Meeting and made a
presentation as follows.

Pauline Carr handed out information relating to the Mogumber Arena and
development of 2 hectares adjacent to the Arena. A petition was submitted to
Council which held 1001 signatures from Community members.

Mrs Carr thanked Council for the opportunity to make a presentation.

Cr Penn: How many of the signatories were residents within the Shire —Mrs Carr
responded that 165 of the signatories belonged to Shire residents.

Cr Kelly: Confirmed he supported the Outback Club however spoke of other options
that could be considered that would mean no further clearing of reserve land.

Mrs Carr commented that it would not appear financially viable to relocate to another
location.

Cr Rive: Map shows landowners in the Shire (especially in this Ward), support the
development of the existing facility.

Cr Johnson: Questioned whether a Memorandum of Understanding could be
established

Cr Smith: Has Outback Club been in liaison with the Progress Association?

Mrs Carr said that there have been communications in the past and the Outback
Club would continue to work with the Progress Association.

Cr Smith: Questioned earth works being undertaken at the Arena site, and any
potential lapses in conversation between interested parties.

Mrs Carr replied that communications between the group/s would continue.

Cr Lovelock thanked the Mogumber Outback Club for their presentation.
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| 2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE GRANTED

President: Cr D Lovelock West Ward
Councillors: Cr S Penn South Ward
Cr D Holmes South Ward
Cr J Kelly West Ward
Cr L Rive West Ward
Cr B Johnson East Ward
Cr D Smith East Ward (left meeting 4.35pm)
Cr S Young Central Ward
Cr J Brennan Central Ward (arrived 2.18pm)
Apologies: Nil
Chief Executive Officer: Mr H Hawkins
DCEO/ Finance and Administration Manager: Mr | Graham
Acting Works and Services Manager: Mr S Willcocks

Visitors: John Reid, Neville Clarke, Pauline Carr, Harry Carter, Greg Drew,
Maureen Gilbert (Albany)

‘ 3 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

| 4 PUBLIC QUESTION TIME

5 APPLICATION FOR LEAVE OF ABSENCE AND DECLARATIONS OF
INTEREST

RESOLUTION 167/15
Moved Cr Young, seconded Cr Penn that Cr Smith be granted Leave of
Absence for the October 2015 Meeting of Council.

[ 6 PETITIONS/DEPUTATION’S/PRESENTATIONS
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[7 CONFIRMATION OF MINUTES

7.1 Confirmation of Minutes

RESOLUTION 168/15
Moved Cr Penn seconded Cr Kelly that the Minutes of the Ordinary Meeting
held 19 August 2015 be confirmed as a true and correct record of proceedings.

Motion put and carried 9/0
Correction:

1. Confidential items placed in the middle however at the end of the
meeting.

2. Page 70 — Resolution 158/5 Cr Kelly to be recorded as a ‘For’ vote, not
an ‘Against’ vote, motion lost on casting vote of Presiding Member

7.2 Business Arising from Minutes

Cr Penn

Update on drainage at Edmond Street

Surveying needs to be completed prior to works being performed. The $4,000 does
not cover the surveying works.

Cr Smith thinks that the road appears to be too high and thinks that alternative
measures?

Cr Holmes asked if it were an Engineering error which has caused the problem.

Mr Hawkins confirmed that the problems was with water flowing from Harrington
Street which needs to be looked into and all future planning approvals must ensure
that storm water must be controlled on individuals properties.

Cr Kelly asked if the issue could be put on hold until the new Works Manager
commences. Mr Hawkins confirmed that continuing works could be put on hold as
the worst of the weather has passed.

RESOLUTION 169/15

Moved Cr Kelly seconded Cr Smith that works relating to drainage issued on
Edmond Street be put on hold until the new Works Manager, David Holland
commences with the Shire.

Motion put and carried 9/0

Staff Members for Womens Conference
No confirmation has been received from the LGMA that the event will be going
ahead.

e— Page6 ——— ————
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National Parks Road Conference
Mr Hawkins will contact the new Works Manager, David Holland, with regards to
future meeting/s.

l 8 ANNOUNCEMENT BY THE PRESIDING MEMBER WITHOUT DISCUSSION |

Nil

| 9 PRESIDENT AND COUNCILLORS REPORTS ‘

Cr Lovelock

e Summary of event sent to Councillors in relation to CEO KPI assessment.

e Aged Friendly Communities Plan meeting held last week together with Cr
Holmes and representatives from St John Ambulance and Community
regarding aged care services and facilities. Further discussions to be held to
determine needs of Aged persons in the Shire, including forward planning for
Aged care homes.

e Magnetic cards for Shire residents from the Shire with emergency contact
information.

» Social participation and inclusiveness within the Shire for our aged community
members

Cr Kelly asked whether any costings had been received for Yerecoin. Mr Hawkins
advised that nothing had been received as yet.

Cr Brennan

e Cr Brennan recently attended DOAC meeting and provided Council with a
breakdown of items discussed, as follows:

DOAC Report-Carnamah 9/9/15

Chairman— George Storer

The DOAC seems to be struggling for attendance numbers lately, he believes this is
because people are starting to get fed up with DFES are not responding to the issues
being brought up at these meetings.

This will be his last meeting because he is standing down.

Country Operations — Dept Supt Graham Swift

He has just been appointed, he will meet with Regions twice a year, will attend the
DOAC meetings and when time permits, will try and meet as many Brigades as he
can.

A new legislation for sickness (cancer) is being set up for volunteer firefighters. To help
with claiming they would like all info of volunteer attendances atfires to build profiles
and a history of the volunteer to help with claiming ifthey get sick. They will assist
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Local Govts to do this and it will be voluntary. Once completed, it will also aid in the
transfer of records if a volunteer shifts to another Region.

CESM'’s

DFES is currently reviewing this system. Currently there are two category’s, DFES
funded and Local Govt. funded. They will be changed fo one category and run with
the same MOU.

Mid— West Gascoyne Region— Kim Lambkin

DFES has been given Four Million dollars from the State Govt. and our Region is
getting a share of it to do Fire Risk Planning (Geraldfon area). It will also be usedto
pay for atrial of a Local Govt. planning officer until June next year.

Future Fleet— Kim Hutchinson
The Commissioner shut down the VEAC committee but will start up a new restructured
one soon.

At the moment they are running with two sub sections: Future purpose built vehicles
and Crew Protection, which will handle current fleet updates.

They will be fitting halo water systems and in cab air systems, starting in September
and all vehicles will have to go to Perth for fitting. If a vehicle comes in and is not
compliant, they will do what they have to make it compliant.

The new Future Light Fleet criteria has been chosen but a matching vehicle has not yet
been chosen. It will need to be rated at 8000kg.

When selecting vehicles they ask manufacturers for two specifications: Functional
and Technical or engineering specifications, including a list of options for future
improvements. Sub committees will then test and evaluate all vehicles and report all
results back to the Stake Holders for a decision. There will be one specification for
the whole state, with a few different options available for different emergency group
applications.

The Future Fleet Heavy will start in Jan. 2019

Burning Permits — Bruce Telfer
This is being carried out by OBRM who are the State Risk Fire Management planners.

The project to date is, they have consulted with all Local Govts. (end users not public
servants) and with the info they received back they are designing a new Burning
Permit. It will be a best practice plan for our region with local risks taken info account.
To do this they divided the state into six zones: Kimberly, Pilbara/Gascoyne, Mining
and Pastoral, Northern Agricultural, South Agricultural/Forrest and Metro. The project
manager is Tim McNaught and the committee is made up of Reps. from each zone.
The new Permits will be Fit for Purpose without increasing Red Tape.
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Training— lan Comben

Since Marchthere has been 1452 hours of training delivered. InJune he delivered the
new Sector Commander course and said it had very good improvements made fo it
They are in the process of making next year's training calendar, so letthem know what
we would prefer to do.

Future DOAC’s

It has been suggested that in the future we rotate the meetings to each Shire in the
Region (it is a Local Govt. group). The Volunteer Bu5hfire Brigades Association are
backing this idea and may be able to help out with some costs.

New Chairman
Nominations were called for Chairman. Steven Lloyd was nominated and appointed
un-apposed.

Next Meeting - 9 March 2016

Cr Kelly asked about whether the Emergency Services Levy of $60 which is charged
annually to rate payers of the Shire went to State coffers? Ratepayers are required
to make this payment on every property that they own. It was to be noted that the
amount increases in line with CPI.

|10  BUSINESS PAPER

10.1 Finance

10.2 Community Services
10.3 Town Planning

10.4 Administration

10.5 Works

RESOLUTION 170/15

Moved Cr Kelly seconded Cr Smith that Council’s Standing Orders be
suspended to allow a change in the Order of Business to enable Item 10.5
Plant and Works to be dealt with prior to Item 10.1 Finance.

Motion put and carried 9/0

10.5 PLANT AND WORKS

RESOLUTION 171/15

Moved Cr Penn seconded Cr Kelly that the items in the Plant and Works Status
Report detailed below be noted.

Motion put and carried 9/0

Item No Report Details Action Required | Status
W10 Works and Nil. Report Complete
Services received.

Managers Report
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W11 WORKS AND SERVICES MANAGERS REPORT
FILE REFERENCE A1.21

REPORT DATE 4 September 2015
APPLICANT/PROPONANT Nil

OFFICER DISCLOSURE OF INTEREST | Nil

PREVIOUS MEETING REFERENCES Nil

AUTHOR

Acting Works and Services Manager

ATTACHMENTS

Road Grading History
Vehicle and Plant Report

PURPOSE OF REPORT

To inform Council of the Acting Works Manager and staff actions, Maintenance

program until new works manager starts.

BACKGROUND

A schedule of maintenance works that are undertaken throughout the Shire is

provided for Councils information.
COMMENT

Gardens, Parks and Road Verges

Bolgart

. General up keep
. Tip Maintenance

. Caravan Park Maintenance clean up
. Bolgart Cemetery, Clean up

. Weed spraying

Calingiri

. General up keep

. Tip Maintenance and upgrades

. Weed spraying

Yerecoin
. General up keep
. Weed spraying

Mogumber

. General up keep
. Tip maintenance
. Weed spraying

Gillingarra
. General up keep
. Weed spraying

Page
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Piawaning
. General up keep
. Weed spraying

General
Mowing, clearing rubbish including tree branches, clearing drains, parks and
reserves, reticulation, weed spraying.

Maintenance Work

Signage replacement and repairs — Ongoing
Guide post replacement and repairs — Ongoing
Pothole patching and repairs — Ongoing

Maintenance Grading
Grading in Area 1 and Area 2

Plant
General maintenance, servicing council plant and machinery

Construction

Regional roads
Toodyay-Bindi Bindi road shoulder & Drainage work has begun with tree lopping
been done at the time of this report.

The new Works Manager (David Holland) has asked that works continue on the
roads with additional road maintenance requirements being reviewed upon his
arrival.

Shayne discussed the need for further gravel pits to be accessed within the Shire.
Communications are continuing between the Shire and landholders with regards to
potential sites.

Cr Smith asked if Shire staff were performing all road works on Bin Road. Shayne
confirmed that the majority of works were being performed by Shire staff.

Cr Brennan asked if staff had completed Grader driver training, to which Shayne
confirmed 4 staff had received their tickets and an experienced driver would be
conducting weekend training sessions for staff. Ongoing training is required.

Cr Kelly asked about whether CBH CEO was going to be coming to discuss matters
with the Shire. Mr Hawkins to follow up.

Administration, meetings and inspections during this reporting period

Administration

Private Works.

Staff time sheets.

Customer enquiries.

Maintenance works program.

Page
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Ordering parts and materials.

Depot General Duties - phone, emails, design, staff works program, etc.

Meetings

Asset Management data.

Site Inspections/works

Road signage.

Bitumen Roads.

Rural Roads Area 1 Area 2 and Area 3 inspections

Calingiri, Bolgart, Mogumber Waste Sites — Weekly.

POLICY REQUIREMENTS
NIL

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

> Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item.

Cr Johnson raised the subject of flashing speed signs for the Shire and whether it
was something that we could look at. Mr Hawkins advised that there is a portable
speed sign in Yerecoin which can be located at different sites as required/requested.

VOTING REQUIREMENTS
Absolute Majority Required: No

Resolution 172/15

Moved Cr Kelly seconded Cr Penn that the (Acting) Works and Services
Managers report be received and noted.

Motion put and carried 9/0

Page
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Minutes — Ordinary Meeting of Council

16 September 2015

Moved Cr Kelly seconded CR Penn that the meeting be adjourned for
afternoon tea at 3.01pm.
Motion put and carried 9/0

The meeting resumed at 3.33pm.

RESOLUTION 173/15

Moved Cr Kelly seconded Cr Johnson that Council’s Standing Orders resume
and the Order of Business recommence with Item 10.1 Finance.

Motion put and carried 9/0

10.1 FINANCE

F27 ACCOUNTS FOR PAYMENT

FILE REFERENCE F1.8.4

REPORT DATE 8 September 2015
APPLICANT/PROPONANT Nil

OFFICER DISCLOSURE OF INTEREST | Nil

PREVIOUS MEETING REFERENCES Nil

AUTHOR lan Graham — DCEO/Finance and
Administration Manager

ATTACHMENTS Creditor and Payroll Payments — August
2015

PURPOSE OF REPORT
To present to Council the list of payments made during August 2015.

BACKGROUND

As per Local Government (Finance) Regulations 13, each month Council is to be
advised of all payments made from the municipal and trust bank accounts for the
period since the last Council meeting.

COMMENT
Each month Council is to be advised of payments made during the preceding month;
the amount, payee, date and reason for payment.

POLICY REQUIREMENTS
Policy 6.5.1 (b) and (c) refers:

The Chief Executive Officer and in their absence the Deputy Chief Executive
Officer/Finance and Administration Manager are authorised to allow all creditors to
be paid according to their trading terms and for payments to be endorsed by Council
after payment rather than approved by Council prior to payment.

All payments made prior to the meeting shall be presented to Council for
endorsement or approval of payment.

= —— = = Page 17 — —




Minutes — Ordinary Meeting of Council

16 September 2015

LEGISLATIVE REQUIREMENTS

In accordance with Local Government (Finance) Regulations ltem 13 the Chief
Executive Officer is to provide a list of accounts paid from the Municipal fund or Trust
fund, a list of all accounts paid each month showing for each account paid:

a The Payee’s Name

b. The amount of the payment

c The date of the payment

d. Sufficient information to identify the transaction

And that this list is to be presented to the Council at the next ordinary meeting of
Council after the list is prepared.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

» Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
All payments are within the confines of the Councils adopted budget.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 173/15

Moved Cr Rive, seconded Cr Young that the payments made during August 2015 from
the Municipal Bank Account as per the attached listing amounting to $396,038.25 be
endorsed:

Creditor EFT Payments $293,741.15
Creditor Cheque Payments $ 7,336.06
Direct Debit Payments $ 18,789.94
Payroll Payments $ 69,764.62
Trust Payments $ 6,406.48
TOTAL $396,038.25

Motion put and carried 9/0

- _ Page 18 ——
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Minutes — Ordinary Meeting of Council

16 September 2015
F28 MONTHLY FINANCIAL STATEMENTS
FILE REFERENCE F1.3.3
REPORT DATE 8 September 2015
APPLICANT/PROPONANT Nil
OFFICER DISCLOSURE OF INTEREST | Nil
PREVIOUS MEETING REFERENCES Nil

AUTHOR

lan Graham — DCEO/Finance and
Administration Manager

ATTACHMENTS

Monthly Financial Statements — August 2015

PURPOSE OF REPORT

That the following statements and reports for the month ended 31 August 2015 be

received.

BACKGROUND

Under the Local Government (Financial Management) Regulations 1996 the Council
is to prepare financial reports outlining the financial operations at the previous month

end date.

Listed below is a compilation of the reports that will meet compliance, these are
listed in Sections and the relevant regulations below.

Monthly Financial Statement reports

Section 6.4 of the Local Government Act and Regulation 34.1 of the (Financial
Management) Regulations requires a Local Government to prepare each month a
statement of financial activity reporting on the sources and application of funds, as
set out in the annual budget containing the following details:

e  Annual budget estimates;

o Budget estimates to the end of the month to which the statement relates

(known at YTD Budget);

e  Actual amounts of expenditure, revenue and income to the end of the month to
which the statement relates (known as YTD Actuals);
Material variances between the comparatives of Budget v's Actuals;

° The net current assets (NCA) at the end of the month to which the statement

relates.

Regulation 34.2 — Each statement of financial activity must be accompanied by

documents containing:

° An explanation of the composition of the net current assets of the month to
which it relates, less committed assets and restricted assets containing the

following detail:

>  An explanation of each of the material variances;
> Such other supporting information as is considered relevant by the Local

Government.
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Regulation 34.3 — The information in a statement of financial activity may be shown:

o According to nature and type classification
° By program; or
o By business unit

Each financial year a Local Government is to adopt a % value, calculation in
accordance with AASS, to be used in reporting material variances.

COMMENT

The monthly financial reports for July 2015 is therefore presented to Council
showing monthly income and expenditure to date and comparative year to date
budget and annual budget figures.

POLICY REQUIREMENTS
Nil

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

» Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item.

VOTING REQUIREMENTS
Absolute Majority Required: No

Resolution 174/15
Moved Cr Brennan, seconded Cr Rive that the following statements and
reports for the month ended 31 August 2015 be received:

Income Statement by Program ..o 28
Income Statement by Nature and TYP@ ........uvuuivumimmemiiiiminiiiiieiseeseescraersineneana 29
Statement of Financial ACHVItY............vvivririieeieireiiiiiii e 30
Report on Significant VarianCes ...........ccovivriiiiiieiiiiiiimiisisseerearminniiss e s asassssaanes 31
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Budget Amendments............ eonilh Lo s ety ok o SV, el JE e X Sdlatlee32
Composition of Net Current Asset POSIION .............ccooviiiiiiiiiiiiiiii e 33
Income and Expenditure Detail by Program .............cocooveverevecereeesranns crerrereresenennnn 34
Capital Expenditure Report ...........ccceeevvii e xR qimsk e D4
INVESTMENES REPOM ...t sean s e e e eaiees 56
Bank Reconciliation Report ............cccocoviei i PO 57
Outstanding Rates RePOI ...........cooiiiiiiiiiiiiiiiiiiiii e eee s et eesennns 59
Outstanding Debtors RePOIt.........cccviiiiiiiiiiii it ean e 60

Motion put and carried 9/0
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Income Statement by Program

Shire of Victoria Plains
Income Statement by Program

For the period ending 31st August 2015

YTD Current Original
YIDActual o 4get  Budget  Budget
$ $ $ $

Operating Income
General Purpose Funding 2,375,592 2,362,607 2,746,331 2,746,331
Governance 639 628 8,527 8,527
Law, Order and Public Safety 246 404 40,770 40,770
Health 307 340 2,542 2,542
Education & Welfare 0 0 0 0
Housing 83,096 81,972 1,033,661 962,015
Community Amenities 69,463 64,634 160,816 160,816
Recreation & Culture 2,090 2,160 27,331 27,331
Transport 328,283 328,338 1,458,507 1,458,507
Economic Services 6,959 4,378 26,306 26,306
Other Property & Services 5,483 9,556 34,867 34,867

2,872,158 2,855,017 5,539,650 5468.013
Operating Expenditure
General Purpose Funding (40,227) (37,074)  (233,062) (233,062)
Governance (57,343) (55,168) (357,027) (357,027)
Law, Order and Public Safety (37,582) (56,826) (282,631) (282,631)
Health (17,015) (16,288) (118,143) (118,143)
Education & Welfare (5,898) (8.805) (41,097) (41,097)
Housing (45,089) (62,082) (272,105) (200,459)
Community Amenities (45,465) (67,814) (404,361) (404,361)
Recreation & Culture (116,359)  (125,668) (547,592) (547.592)
Transport (182,883)  (328,157) (1,998,471) (1,998,471)
Economic Services (38,427) (39,551) (175,113)  (175,113)
Other Property & Services (1,781) (2,654) (24,058) (24,058)

(588,089)  (800,087) (4,453,661) (4,382,016)

Interest on Borrowings

Governance 19 (30) (183) (183)
Housing 7 0 (663) (663)
Recreation & Culture 3,132 0 (22,158) (22,158)

3,223 (30) (23.003) (23.008)

Net Operating Result $ 2,287,312 2,054,900 1,062,995 1,062,995

T:\Finance\Monthly Reports\Financlal Year 2016\Manthly Report 15-16 Page 1
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Income Statement by Nature and Type

Shire of Victoria Plains
Income Statement by Nature or Type
For the period ending 31st August 2015

Current Original
YTD Actual Budget Budget
$ $ $
REVENUES FROM ORDINARY ACTIVITIES
Rates 2,247,328 2,244,281 2,244,281
Grants and Subsidies - Operating 124,304 504,546 504,546
Fees and Charges 87,242 174,561 174,561
Interest Earnings 8,005 44,300 44,300
Other Revenue 77,571 30,110 30,110

2,544,450 2,997,798 2,997,798

EXPENSES FROM ORDINARY ACTIVITIES

Employee Costs (238,161) (1,261,908) (1,261,908)
Materials and Contracts (182,348) (967,092) (967,092)
Utilities (6,481) (74,555) (74,555)
Depreciation 0 (1,589,527) (1,589,527)
Interest Expenses 3,223 (23,003) (23,003)
Insurance (116,663) (195,646) (195,646)
Other Expenditure (44,416) (262,890) (262,890)

(584,846) (4,374,621)  (4.374,621)
1,859,604 (1,376,823) (1,376,823)

Grants and Subsidies - non-operating 327,708 2,441,175 2,441,175

Profit on Asset Disposals 0 6,770 6,770

Loss on Asset Disposals 0 (8,127) (8,127)

NET RESULT 2,287,312 1,062,995 1,062,995
T:\Finance\Monthly Reports\Financial Year 2016\Monthly Report 15-18 Page 2
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Shire of Victoria Plalns
Statemant of Financlal Activity

For the period ending 31st August 2015

Current Original YD
YTD Actual  YTD Budget Budget Budget Varlance
$ $ § $
Operating Income
General Purpose Funding 2,375,592 2,362,607 2,746,331 2,746,301 1%
Governance 639 628 4,258 4,258 2%
Law, Order and Public Salety 246 404 40,770 40,770 -39%
Health 307 340 2,542 2,542 -10%
Education & Welfare 0 0 4] 0 #DIV/O!
Housing 83,096 81,972 133,661 62,015 1%
Community Amenilies 69,463 64,634 70,816 70,816 %
Recreation & Culture 2,080 2,160 27,331 27,331 -3%
Transport 575 638 4,832 4,832 -10%
Economic Services 6,959 4,378 26,306 26,306 59%
Other Property & Services 5483 9,656 34,867 34,867 -43%
Sub Total 2.544,450 2.527.317 3.001.715 3,020,069 1%
Operating ExpendIture
General Purpose Funding (40,227) (37,074) (233,062) (233,062) 9%
Govemarnce (67,323) (55,198) (352,941) (352,941} 4%
Law, Order and Public Safety (37,582) (56,826) (2982,631) (282,631) -3%
Heallh (17,015) (18,288} (118,143) (118,143) 4%
Education & Wellare (5.898) (8,805) (41,097) {41,097) -33%
Housing (45,018) (62,082) (272,767) (201,122) -27%
Communlty Amenities (45,465) (67.814) (404,361) (404,361) -33%
Recreation & Culture (113,227) (125,668) (569,750) {569,750) -10%
Transport (182,883) (328,157)  (1,995,972)  (1,995,972) 44%
Economic Services (38,427) (39,551) (175,113) (175,113) -3%
Other Properly & Services 1,781 2,654 24,057 24,057, -33%
Sub Total (584.846) (B00.117)  [4.469.896)  (4,398,249) -27%
Grants for the Development of Assets
General Purpose Funding 0 1] 0 0
Law, Order and Public Safety ] 0 0 0
Housing 0 1] 900,000 900.000
Community Amenities c 1] 90,000 90,000
Recreation & Culiure 0 0 0 0
Transport 327,708 327,700 1,451,175 1,461,175
327,708 327.700 2,441,175 2441175
Net Operating Resuit E‘ETEZ 2!554:!35 55535!985 1!5§I§§'§
Capltal income
Proceeds from the Sale of Assels 0 0 196,500 196,500
Transfer from Reserves 0 0 144,000 144,000
Proceeds from New Loans 0 0 0 0
Self-Supporting Loan Principal Income 0 1] 14,469 14,469
Sub Total 0 0 354,069 354.968
Capltal Expanditure
Govemnance (1,370) (1,500) (185,985) (185,985)
Law, Order and Public Safety 0 0 0 0
Education & Welfare 0 0 0 0
Housing 0 0 (1,031,000)  (1,031,000)
Community Amenilies 0 0 (189,000) {189,000)
Recreation & Culiure (7,005) (8,000) (47,760) (47,760)
Transporl (10,735) (11,000)  {1,923,919)  (1,923,819)
Economic Services 0 0 0 0
Other Property & Services 0 0 (102,225) (102,225)
Transfer to Reserves 0 0 (362,283) {362,283)
Self Supporting Loan 0 0 0 0
Repayment of Loans [+] 0 55,574 65,574
(19,108) {20,500)  (3.887.746)  (3.807.746)
Total Operating + Non-Operating 2,268,203 2,034.400 (2.479.782)  (2,470,782)
Adjust Non-Cash items
Deprecilation 0 340,566 1,589,528 1,589,528
Movement in Seif Supporting Loans 0 0 0 [}
Provisions 0 0 0 0
PAL on Sale of Assets 0 0 1,357 1,357
Surplus { Defich Bfiwd 847,955 256,975 888,897 888,897
Closing Surplus (Deficit) c/: 3,116,158 2,633,841 0 0]

Inancial Year 20°

Report 15-16
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Report on Significant Variances

Shire of Victoria Plains

Report on Significant Variances Greater than 10% or $5000
For the period ending 31st August 2015

YTD Var
$
Operating Income
General Purpose Funding
General Purpose Grants over budget YTD 5,945 Fav
Operating Expenditure
Law, Order & Public Safety
Bushfire Brigades under budget YTD (11,095) Fav
Housing
Staff Housing under budget YTD (7,704) Fav
Aged Person Housing under budget YTD (7,313) Fav
Community Amenities
Sanitation (Household Refuse) under budget YTD (18,854) Fav
Recreatlon & Culture
Other Rec & Sport Interest Exp under budget YTD (11,968) Fav
Transport
Infrastructure Depreciation under Budget YTD (144,350) Fav
T:\Finance\Monthly Reports\Financial Year 20168\Monthly Report 15-18 Page 4
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Composition of Net Current Asset Position

Shire of Victoria Plains
Statement of Financial Activity
For the period ending 31st August 2015
Composition of Net Current Asset Position

Current Assets
$
Cash - Unrestricted 2,147,980
Cash - Restricted 904,488
Receivables 1,163,084
Inventories 2,329
Total Current Assets 4,217,879
Less Current Liabillties
Payables (197,233)
Accrued Salaries & Wages 0
Current portion of Leave Provisions (113,163)
Provisions and Borrowings (55,642)
Total Current Liabilities (366,039)
Net Current Assets Posltion 3,851,840
Less Cash Restricted - Reserves 004,488
Less Provisions and Borrowings (168,808)

Closing Avallable Funds 3,116,158

Financial Ratios in Relation to YTD Figures
Current Ratio

Current Assets - Restricted Assets 3,313,392 9.05
Current Liabilities 366,039
Quick Ratio

Current Assets -(Restricled Assets + Inventories)
Current Liabilities

3,311,063 9.05
366,039

A quick ratio of greater than 2 is desirable in order for a local government to meet its short
term commitments and to meet any contingencies.

T:\FInance\Monthly Reports\Financial Year 2016\Monthly Report 15-16 Page 5
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Minutes — Ordinary Meeting of Council

16 September

Outstanding Debtors Report

2015

Shire of Victoria Plains Debtors Listing
as at 31st August 2015

Debt No 2/06/2015 2/07/2015 1/08/2015 31/08/2015

139
187
29
307
325
367
KYg
379
4
433
434
450
454
455
456

90 Days

$140.00
$0.00
$0.00
$0.00
$24.75
$250.00
$0.00
$0.00
$0.00
$262.66
$0.00
$700.00
$0.00
$0.00
$0.00

60 Days

$0.00
$0.00
$0.00
$537.80
$8.25
$0.00
$0.00
$0.00
$9.90
$0.00
$66.00
$0.00
$2,987.24
$0.00
$0.00

30 Days Current

Total Comments

$0.00 $0.00 $140.00 Sent to Debt Collectors
$8.25 $49,702.62 $49,710.87
$349,209.24 $0.00 $349,209.24
$22.00 $0.00 $559.80
$8.25 $0.00 $41.25 Paid 1-9-15
$0.00 $0.00 $250.00 Sent to Debt Collectors
$0.00 $13,373.54 $13,373.54
-$0.01 $0.00 -$0.01
$0.00 $0.00 $9.90
$0.00 $0.00 $262.66 Demands Returned-No forwarding address
$0.00 $0.00 $66.00
$0.00 $0.00 $700.00
$0.00 $0.00  $2,987.24 Invoice returned not at this address
$26.40 $0.00 $26.40

$0.00 $48.40

$48.40

$1,377.41 $3,609.19 $349,274.13 $63,124.56 $417,385.29

—— Page 60



Minutes — Ordinary Meeting of Council

16 September 2015
10.2 COMMUNITY SERVICES
(Incorporating Health, Building and Community Services)

There were no items for discussion under the Community Services section of the
Minutes.

10.3 TOWN PLANNING

There were no items for discussion under the Town Planning section of the Minutes.

— —— - Page 61 — — —
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Minutes — Ordinary Meeting of Council

16 September 2015
A34 BUILDING APPROVAL
FILE REFERENCE A1.9.8
REPORT DATE 4 September 2015
APPLICANT/PROPONANT Nil

OFFICER DISCLOSURE OF INTEREST | Nil

PREVIOUS MEETING REFERENCES Nil

AUTHOR Linton Thomas — WHO/Building Surveyor
ATTACHMENTS Nil
SUMMARY

Building Act 2011
Section 69: Temporary buildings

(1) A permit is not required for a building or an incidental structure that is to
remain erected for no longer than one month.

(2)  However, the permit requirement provisions apply to a building or incidental
structure of a kind mentioned in subsection (1) —

a. that members of the public normally use; or
b. to which members of the public are permitted access.
BACKGROUND

Council needs to be aware of the aforementioned legislation as there will be times
where this will come into effect.

COMMENT

Number (2) has an effect on the forth coming Blues Festival where there may be
stages, marquees etc built, that the public will have access to.

As suggested in the Dept of Health’s Guidelines for Concerts, Events and Organised
Gatherings of 2009 that such structures under 55sqm could be exempted by Council
from having to have a temporary Building Permit and Occupancy Permit.

It is recommended that Council approves this exemption except where there is
overhead paraphernalia such as lighting or sound equipment which needs to be well
supported by the said structure.

In providing a Temporary Building Permit, it is usual that a structural sufficiency
Certificate is required and this would also apply to a structure having equipment
suspended above a group of patrons.

CONSULTATION

Department of Health

City of Subiaco

Town of Claremont — re: Royal Show

POLICY REQUIREMENTS
NIL
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LEGISLATIVE REQUIREMENTS
Building Act 2011

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

> Environment
There are no known significant environmental implications associated with this
proposal.

> Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 175/15

Moved Cr Kelly, seconded Cr Young that Council grants an exemption for a
temporary building permit for buildings, stages, marquees and the like, under
55sqm, providing there is no equipment or stage type lighting suspended
above persons within the structure.

Motion put and carried 9/0
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A35 CAVEAT ON SALE OF SHIRE LAND IN YERECOIN

FILE REFERENCE ES4.2
REPORT DATE 9 September 2015
APPLICANT/PROPONANT Cr Barry Johnson

OFFICER DISCLOSURE OF INTEREST | Nil

PREVIOUS MEETING REFERENCES Nil

AUTHOR Harry Hawkins - CEO

ATTACHMENTS Nil

PURPOSE OF REPORT
To advise Council of the suggested caveat for decision.

BACKGROUND

Mackie and Hay Australia operate export hay plants in the New Norcia/Yerecoin area
of the Shire and face difficulty finding accommodation for staff in Yerecoin the
preferred location.

The Shire of Victoria Plains in July 2015 resolved:

That subject to the availability of the unused recreation reserve in Milner street
for future aged persons units Lots 31 and 100 Miling Road are offered for sale
to Mackie Hay and Hay Australia for staff housing.

COMMENT

The Department of Lands have advised that the unused reserve land in Yerecoin
was purchased by the shire in early 2002 with the reservation cancelled on the 1%t
May 2002. The sale of the 2 lots can therefore proceed.

Cr Johnson has been approached by members of the Yerecoin community to have a
caveat placed on the titles of blocks sold by the shire in Yerecoin that these blocks
must be built on within 3 years. This will ensure that the blocks are sold to people
who wish to settle in or provide housing for others to settle in the town rather than
see them sit vacant for years.

POLICY REQUIREMENTS
Nil

LEGISLATIVE REQUIREMENTS
Section 3.58 of the Local Government Act 1995 relates disposing of local
government property including Land.

STRATEGIC IMPLICATIONS
The sale of this land will see possibly 2 new families move into the Yerecoin town
site which could have significant benefit for local business and the school.

» Environment

There are no known significant environmental implications associated with this
proposal.
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» Economic
The construction of houses within 3 years on residential land in Yerecoin will
bring more people to town and help sustain local business’s

» Social
There are no known significant social implications associated with this proposal

FINANCIAL IMPLICATIONS
There are no known significant financial implications associated with this proposal.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION WITHDRAWN

That Shire owned freehold land Lots 31 and 100 Miling Road Yerecoin are
offered for sale to Mackie Hay and Hay Australia for staff housing with a caveat
on the titles specifying that they are to be built on within 3 years.

RESOLUTION 176/15

Moved Cr Young, Seconded Cr Rive that a motion made to rescind Resolution
140/15 from July meeting being Cr Johnson seconded Cr Smith that subject to
the availability of the unused Recreation reserve in Milner Street for future
aged persons units Lots 31 and 100 Miling Road are offered for sale to Mackie
Hay and Hay Australia for staff housing.

Motion put and carried 9/0

RESOLUTION 177/15

Resolution amended to:

Moved Cr Young, seconded Cr Smith that Shire owned freehold land Lots 31
and 100 Miling Road Yerecoin are offered for sale with a caveat on the titles
specifying that they are to be built on within 3 years.

Amendment put & carried 9/0

The Amendment became the Resolution:

RESOLUTION 178/15

Moved Cr Young, seconded Cr Smith that Shire owned freehold land Lots 31
and 100 Miling Road Yerecoin are offered for sale with a caveat on the titles
specifying that they are to be built on within 3 years.

Motion put and carried 9/0
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A36 NEW MOGUMBER ABLUTION BLOCK

FILE REFERENCE

REPORT DATE 9 September 2015

APPLICANT/PROPONANT Nil

OFFICER DISCLOSURE OF INTEREST | Nil

PREVIOUS MEETING REFERENCES Nil

AUTHOR Harry Hawkins - CEO

ATTACHMENTS Costing sheet options 1 and 2

PURPOSE OF REPORT
To advise Council of the 2 proposals for the Mogumber Ablution Block

BACKGROUND

The Shires in the Wheatbelt region were offered up to $60,000 for infrastructure as a
part of the Age Friendly Community plans. An audit of the communities in the
Victoria Plains Shire came up with several suggestions and the funding was granted
to rectify the following problems:

*  Access to the existing Aged Persons Units in Calingiri is difficult for ambulance
officers using a gurney due to the narrow strip of paving at the front of each unit
and the lawn from the driveway to the paved path. This is to be rectified by
digging out some lawn and running additional brick paving in this area.

e A new Ablution block at the Mogumber Hall including disabled access and a
ramp from the hall to access the toilets.

o Widen some narrow footpaths in Calingiri and Bolgart to allow for wheel chair
and gopher access

The total Grant received was for $55,200 with $29,200 allocated to the Mogumber
project.

COMMENT
The new ablution block in Mogumber is to replace the existing toilets which have
past there use by date with large cracks in the walls and unhygienic leaking facilities.

There have been 2 proposals put forward for the new ablutions the first is to place
the new building adjacent to the existing building, demolish the existing building and
connect the new block to the existing septic tanks and leach drains. The cost of this
option is $65,500.

The second proposal is to place the new building adjacent to the hall and connect it
to the hall via a veranda of the side double doors similar to the set up at the
Gillingarra Hall. The new ablution block would then be connected to new septic tanks
and leach drains with the existing building remaining in place for possible use as
public toilets. The cost of this option is $68,500.
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The public toilets in Mogumber are well used and although the shire no longer
receives funding for public toilets to leave the existing building in place and open for
this purpose would enable the new building to be locked and preserved for use at
local functions.

The budget for the new ablution block was set at $55,000 however after further
investigation and allowing for additional costs such as the demolition of the existing
building or new septic tanks and leach drains has increased.

POLICY REQUIREMENTS
There is no policy relevant to this proposal.

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

> Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

> Social
The positioning of the new toilet block adjacent to the hall would make functions
at the hall much more enjoyable particularly in cold or wet weather.

FINANCIAL IMPLICATIONS

The recommended option leaves a budget shortfall of $13,500 which it is anticipated
would be funded from savings identified at the 6 monthly budget review in January
2016.

VOTING REQUIREMENTS
Absolute Majority Required: No

Cr Smith left the meeting at 4.35pm

RESOLUTION 179/15
Moved Cr Kelly seconded Cr Penn that Council endorse proposal number 1 for
the new ablution block at Mogumber to be placed next to the hall with new
septic tanks and leach drains allowing the existing toilets to remain open as
public toilets, and that the additional $13,500 required for this option is funded
from savings to be identified during the 6 monthly budget review in January
2016.

Cr Kelly made a motion to put Resolution to the vote:

Motion put and carried 7/1
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RESOLUTION 180/15

Moved Cr Kelly seconded Cr Penn that Council endorse proposal number 1 for
the new ablution block at Mogumber to be placed next to the hall with new
septic tanks and leach drains allowing the existing toilets to remain open as
public toilets, and that the additional $13,500 required for this option is funded
from savings to be identified during the 6 monthly budget review in January
2016.

Motion put and carried 8/0
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ATTACHMENT TO ITEM A36

PROPOSAL 1

To install near the Hall

Transport
Toilets

Plumbing
Electrical

Ramp & Decking
Roofing

Total

PROPOSAL 2

$ 3,000.
$45,500.
$10,000.
$1,000.

$ 6,000.
$ 3,000.

$68,500.

To install near the Old Toilets

Transport
Toilets

Plumbing
Electrical

Ramp & Decking
Roofing
Demolition

Total

$ 3,000.

$45,500.

$ 1,000.
$ 2,000.

$ 6,000.
$ 3,000.
$ 5,000.

$65,500.
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A37 DEVELOPING A WEATHER STATION AT CALINGIRI PRIMARY SCHOOL

FILE REFERENCE

REPORT DATE 10 September 2015
APPLICANT/PROPONANT Gary Homer Principal Calingiri Primary
School

OFFICER DISCLOSURE OF INTEREST | Nil

PREVIOUS MEETING REFERENCES Nil

AUTHOR Harry Hawkins - CEO

ATTACHMENTS Costing sheet options 1 and 2

PURPOSE OF REPORT
To request Council approval for a donation of $500 towards the weather station
project at the Calingiri Primary School.

BACKGROUND

The Calingiri Primary School is very active in the area of IT and their latest proposal
is to set up an internet based weather station at the school. This station will be a
learning aid for students and at the same time will provide useful information for the
local community and farmers.

COMMENT

This weather station will provide Web Pages that provide:
o Current Conditions

° Gauges (with real time wind display)

° Current Meteorological Day: Maxima and Minima

o Previous Meteorological Day: Maxima and Minima
o All Time Records: Maxima and Minima

o Trend Graphs

A lot of this data will be of use to and of interest to many community members.
Further information on the project as it relates to students is contained in the
attachment.

Council has a budget allocation for Public Relations to support requests such as this
however the CEO is restricted to a maximum donation of $200 without a Council
resolution.

POLICY REQUIREMENTS
None

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.
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STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

> Environment
The community will be better informed on local weather conditions.

> Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
Any Donation provided will be taken from the Public Relations Budget

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 181/15

Moved Cr Young, Seconded Cr Kelly that Council provide a donation of $500 to
the Calingiri Primary School towards the cost of equipment required to
develop a local weather station to provide a learning tool for students and an
information source for the community.

Motion put and carried 8/0
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Attachment - Agenda Item A37 - Page 1

Developing a Weather Station at Calingiri Primary School.

I would like to propose that Calingiri Primary School purchase the necessary equipment to become a
local weather station, to use the equipment to learn about the science of the weather, how we
predict , measure and record the weather, and how we use that information in not only our day-to-
day lives, but for historical and future uses.

Calingiri is in an ideal position for this project as, being part of a rural farming community, weather
affects our students, and their families lives, more than most. It is with this partly in mind, that |
believe we, as a school, can be a major benefit to the community whilst learning about one of the
greatest forces of nature.

| propose that the purchase of a professional weather station, monitored by students and linked to
the internet, can be readily accessed by the whole community, as well as the surrounding areas. Live
reports concerning not only temperature and wind speed can be seen. We can also measure soil
temperature, soil moisture, leaf/foliage wetness, UV and solar radiation. Students will also measure
Dew points, rainfall (both current and historic) barometric pressure and humidity. They will be able
to issue weather warnings, and use email and SMS services to warn our community.

Running a weather station and keeping a vecord of the weather is both educational and
interesting. It also encompasses many strands and capabilities across the Australian Curriculum;
Science, Mathematics, English, Technologies, and Information and Communication Technology (ICT).
On the next few pages, | have listed the links to Science in the Australian Curriculum that a weather
station, and lessons on weather, would comply with. There are, of course, many other areas across
the curriculum that would be included within the learning.

Each Year level, from Kindy to Year Six, can use the weather station and its results for learning
activities. The ICT and science involved opens up new forms of literacies, will expand vocabulary, and
will aid in mathematics in a ‘hands-on’ engaging way. Rainfall, temperature, pressure, wind speed,
etc., are all measured in different units. Students have practical uses for column graphs, line graphs,
can build spreadsheets and web pages. Weekly weather reports can be recorded by students and
uploaded to a school weather website where the community can not only see live weather
information, but can also see reports.

| believe that Calingiri Primary School is perfectly positioned to provide a massive service to the
community, while enhancing our already strong ties. With the feedback from family and community
over a weather station project, | feel this would be an excellent example of the reciprocal effect of
school helping community, and community helping school.

Once this project is up and running, we can also use the website for a variety of other educational
purposes;
» Install weather cameras around the school, for viewing of the weather after school hours {or
during school hours in areas where there are no students visible).
e Incorporate the cameras to show local activity of wildlife both during the day (outside school
hours) and night-time, with the use of infrared cameras. Students can view from home what
goes on at night, and video recordings can be used during lessons. This would also be a
perfect way to remotely view the activities of our Carnaby’s Black Cockatoo population, as
Tree-cams’ and ‘Nest-cams’ can also be used and streamed to the website.
¢ A’‘Look-up’ project can be incorporated into the website, to aid the education of Astronomy.
Again, we are perfectly situated away from enough light-pollution to see the wonders of the
night sky, and we would have an ideal avenue to explain it to our students and community.
Simple ‘Telescope’ cams can be connected to the site, allowing viewers to observe events
and activities, when showing data, information, and events in the skies.
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Attachment - Agenda Item A37 - Page 2

Cost of setting up a Professional Weather Station at Calinglri Primary School.

Item Quantity Cost
Cabled Vantage Pro2™ Plus 1 $1529.00
Weatherlink® USB for Vantage Pro2 1 $231.00
Wireless Leaf & Soil Moisture/Temperature Station 1 $324.50
Soil Moisture Sensor 1 $82.50
Temperature Probe Air, Soil or Water 2 $143.00
Leaf Wetness Sensor 1 $176.00
Mounting Tripod 1 $143.00
Cumulus Weather Station Software 1 Free
Internet Hosting (Per Year)* 1 $330.00
Total $2959,00

*Annual cost of $330 for internet hosting. This price includes Wordpress package, domain name, initial set-up and
assistance (https//www.hostgeek.com.au/hosting/wordpress-hosting/#cycle-annually). Wordpress sites are the most
popular website and blogging platform on the market, easy to use for students, and offer many free plug-ins which would
ideally suit this project.

| propose that we approach the Calingiri Primary School P&C for funding of this project, with the
understanding that it is for whole school use, and for years to come. Each and every child will use
the equipment in some way, and benefit from the extensive lessons that surround it. | would also
suggest that we start this project sooner rather than later, so that we can explore the changes in
weather during spring, and observe and learn what happens approaching, and during, summer. This
would also mean that we would have the project up and running before the school holidays, when
remote viewing over the holidays can be experienced.

A project like this, with the later installation of cameras around the school, will also offer a degree of
safety and monitoring. Our school will be equipped with night-vision cameras, that can also be used
to protect our school, record and transmit activity.

Links to the Australian Curriculum
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10.5 PLANT AND WORKS

All Plant and Works items were dealt with prior to the Finance items.

L11 NOTICE OF MOTION OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

|

Nil

[ 12  CONFIDENTIAL ITEMS

Item was deferred to last item on the Agenda.
121 CEO PERFORMANCE REVIEW

Resolution 185/15

Moved Cr Penn seconded Cr Young that ‘John Phillips’ will be employed to
conduct individual confidential interviews with current Councillors to establish
the CEOs KPIs for the next 6 months, by 9 October 2015.

Motion put and carried 8/0

13 NEW BUSINESS OF AN URGENT NATURE APPROVED BY COUNCIL
RESOLUTION

RESOLUTION 183/15

Moved Cr Penn seconded Cr Kelly that new business of an urgent nature be
introduced to Council.

Motion put and carried 8/0

13.1 Bolgart Wall Art

Bolgart Progress Association has not been consulted with regarding the proposed
Bolgart wall art, therefore Bolgart Progress Association should be contacted to
discuss further (by the Principal of the Bolgart Primary School).

RESOLUTION 184/15

Moved Cr Penn, seconded Cr Kelly that the CEO send a letter to the
Headmaster of Bolgart Primary School directing him to liaise directly with the
Bolgart Progress Association with regards to proposed Bolgart Wall Art.
Motion put and carried 8/0

13.2 Councillors

Commendation is to be given to Councillors leaving the service of the Shire of
Victoria Plains Council.
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Cr Lovelock individually thanked Cr Holmes, Cr Rive, Cr Young and Cr Johnson on
their dedication, effort and input in representing their Ward members over their many
years service to the Shire of Victoria Plains.

Meeting closed to the public at 5.10pm to discuss confidential item 12.1

14  DECLARATION OF CLOSURE

There being no further business the Presiding Member declared the meeting closed
at 6.05pm.

Y e%é}« 2015

Signed this
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