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Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

1 DECLARATION OF OPENING AND ANNOUNCEMENT OF VISITORS

The President declared the meeting open at 2.04pm.

Visitor — Mr G McGill

2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE GRANTED

President: Cr D Lovelock West Ward
Deputy President: Cr S Penn South Ward
Councillors: Cr A Broadhurst East Ward
Cr J Kelly West Ward
Cr D Smith East Ward
Cr J Corless-Crowther Central Ward
Cr P Carr West Ward
Apologies: Cr J Brennan Central Ward
Leave of Absence: Cr N Clarke South Ward
Deputy Chief Executive Officer: Mr | Graham
Chief Executive Officer: Mr H Hawkins
Executive Assistant: Ms S Mearns
Works & Service Manager: Mr D Holland

‘ 3 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

|4 PUBLIC QUESTION TIME

5 APPLICATION FOR LEAVE OF ABSENCE AND DECLARATIONS OF
INTEREST

Nil

[ 6 PETITIONS/DEPUTATION’S/PRESENTATION

Nil
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Shire of Victoria Plains

Minutes ~ Ordinary Meeting of Council 17 August 2016
|7  CORRESPONDENCE
Outgoing Correspondence (since last Council meeting)
Ref. Date File  |Addressee Subject
N/R 12/07/2016|A1.1.3 |[Mr David Holland Annual Return 2015/2016
N/R 12/07/2016|A1.1.3 |Mr lan Graham Annual Return 2015/2016
N/R 12/07/2016|A1.1.3 |Mr Harry Hawkins Annual Return 2015/2016
N/R 12/07/2016|A1.1.3 |Cr ) Corless-Crowther Annual Return 2015/2016
N/R 12/07/2016|A1.1.3 |Cr P Carr Annual Return 2015/2016
N/R 12/07/2016|A1.1.3 |Cr N Clarke Annual Return 2015/2016
N/R 12/07/2016({A1.1.3 |Cr D Lovelock Annual Return 2015/2016
N/R 12/07/2016|A1.1.3 |Cr ) Brennan Annual Return 2015/2016
N/R 12/07/2016|A1.1.3 |Cr A Broadhurst Annual Return 2015/2016
N/R 12/07/2016|A1.1.3 |Cr D Smith Annual Return 2015/2016
N/R 12/07/2016|A1.1.3 |Cr S Penn Annual Return 2015/2016
N/R 12/07/2016|A1.1.3 |CrJKelly Annual Return 2015/2016
31/2016| 14/07/2016|D5.6 |Mr M Driesen Gravel supply agreement
N/R 15/07/2016|A1.1.3 |Mr David Holland Annual Return 2015/2016 - Acknowledgement
N/R 18/07/2016|HS1.4 |Mrs M Czoloszynski Signed Tenancy Agreement
N/R 18/07/2016|HS1.4 |Mrs ) Underwood Signed Tenancy Agreement
N/R 18/07/2016|HS1.4 |Mrs Y Hutchison Signed Tenancy Agreement
N/R 18/07/2016|HS1.4 |[Mr R Callaghan Signed Tenancy Agreement
N/R 18/07/2016|HS1.4 |[Mrs H Doley Signed Tenancy Agreement
N/R 18/07/2016{HS1.4 |Mr R Hooper Signed Tenancy Agreement
N/R 18/07/2016|HS1.4 |Mr G Stewart Signed Tenancy Agreement
N/R 18/07/2016|A1.1.3 [CrJohn Brennan Annual Return 2015/2016 - Acknowledgement
32/2016| 18/07/2016|T5.1 Mr ) Drage Road train parking - Calingiri
N/R 21/07/2016|A1.1.3 |Mr lan Graham Annual Return 2015/2016 - Acknowledgement
N/R 21/07/2016|A1.1.3 |CrJKelly Annual Return 2015/2016 - Acknowledgement
N/R 21/07/2016|A1.1.3 |Cr N Clarke Annual Return 2015/2016 - Acknowledgement
N/R 21/07/2016|A1.1.3 |Cr A Broadhurst Annual Return 2015/2016 - Acknowledgement
N/R 21/07/2016|A1.1.3 |CrS Penn Annual Return 2015/2016 - Acknowledgement
N/R 21/07/2016|A1.1.3 |Mr Harry Hawkins Annual Return 2015/2016 - Acknowledgement
N/R 22/07/2016|F1.11.2 |Mogumber Progress Association |Community Request Budget Allocation 2016/2017
N/R 22/07/2016|F1.11.2 |Bolgart Sports Club Community Request Budget Allocation 2016/2017
N/R 22/07/2016|F1.11.2 |Calingiri P & C Association Community Request Budget Allocation 2016/2017
N/R 22/07/2016|F1.11.2 |Victoria Plains Business Builders |Community Request Budget Allocation 2016/2017
N/R 22/07/2016|F1.11.2 |Gillingarra Sports & Rec Club (x2) |Community Request Budget Allocation 2016/2017
N/R 22/07/2016|F1.11.2 |Piawaning Progress Association (x2] Community Request Budget Allocation 2016/2017
N/R 22/07/2016|F1.11.2 |Calingiri Football Club Community Request Budget Allocation 2016/2017
33/2016| 27/07/2016|H2.8 MACS burgers Use of food van
N/R 1/08/2016|A1.1.3 |CrJ Brennan Annual Return 2015/2016 - Acknowledgement
34/2016| 1/08/2016|ES4.2 |Greening Australia Seed Collection
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Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

| 8 CONFIRMATION OF MINUTES

8.1  Confirmation of Minutes — 20 July 2016

RESOLUTION 167/2016
Moved: Cr S Penn
Seconded: Cr A Broadhurst

That the Minutes of the Ordinary Meeting held 20 July 2016 be confirmed as a
true and correct record of proceedings.
Motion Put and Carried: 7/0

8.2 Business Arising from Minutes — 20 July 2016

The CEO confirmed that the Department of Lands has been contacted with regards to
Lot 100 Mogumber.

8.3 Confirmation of Minutes Special Council Meeting — 1 August 2016
RESOLUTION 168/2016

Moved: Cr S Penn
Seconded: Cr P Carr

That the Minutes of the Special Council Meeting held 1 August 2016 be
confirmed as a true and correct record of proceedings.
Motion Put and Carried: 7/0

8.4 Business Arising from Minutes — 1 August 2016

Nil

| 9 MEMBERS QUESTIONS WITHOUT NOTICE

Nil

l 10 PRESIDENT AND COUNCILLORS REPORTS

Cr S Penn

e Cr Penn reported that the Shire had purchased three copies of Michael
Crosslands book — ‘Kids Don't get Cancer’ for the 3 Shire libraries.

e CrPenn asked whether Shire logo survey results included those obtained via
placement of survey at Bolgart Traders. CEO confirmed these opinions were
included in report.

e Cr Penn asked whether the SLIP program had been received from the
Department of Lands and the Rates Officer can now access.

* Cr Penn asked whether a Surveyor had been hired to survey industrial blocks in
Bolgart. The CEO confirmed that a purchase order had been raised for works
to be conducted by a Surveyor. The CEO also advised that the information bay
will be surveyed but as the Shire does not own the land, no further action can
be taken until the land has been purchased (by the Shire).

— — 7 — ] Page6



Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

Local Government Convention 2016
Report by attendee, Councillor Pauline Carr

Changing the Face of Tourism

Tourism in WA = $9.3 billion economic value at present and $12 billion by
2020. Also 97,000 jobs currently and 1 billion in taxation revenue. Average
1/15 people in a Shire are visitors.

Tourism WA (State Govnt Agency responsible for promoting Western
Australia as an extraordinary holiday destination. See Experience
Extraordinary advertising. Our Shire falls under the Experience Perth
marketing, which seems odd. VP Shire needs to fall under another region
such as Avon or Northern Valleys | believe.

Currently focusing on user generated content in the digital age —

Instagram with the hash tag #justanotherdayinWA.

Large focus on an experience — Experiences in our Shire could include the
Mogumber Rodeo (country experience for city slickers or overseas

tourists) or New Norcia (Australia’s only Monastic Town)

Tourism Council WA - member based organisation providing industry
representation, events & development. Have launched a series of TV adverts
showing how tourism helps provide jobs. http://www.tourismworks.com.au/
Visitor Centres need to be accredited with the “I” symbol. Important as 75%
of visitors plan to go to a visitor centre. Some Shire’s implement a local
business levy to help fund the visitor centres. Also consider a ‘pop up visitor
centre’ that can be taken to events.

It's important to promote the destination or event. E.g. tourists want to visit
Dongara and will search that name. They don’t know what the Shire of Irwin
is. Tourist will also spend the majority of their money on the journey to a
destination.

Make sure you market your event during the event — if you were

blindfolded and dropped into your event, would someone know where

they are.

During the public question time | asked the panel for advice on getting
community run events off the ground. There needs to be a balance between
empowering the community to run the event and managing the local govnt
regulations required. The events are important for the shire’s tourism
prospective but can be very time absorbing for local govnt to manage. Nicole
Nelson, Manager of Community Capacity Shire of Irwin contacted me after
the event and provided copies of their event management strategy, event
package, application forms & checklists (will forward to CEO & CDO). Stan
Scott CEO of Toodyay Shire also suggested | contact Deb Andrijich from their
Shire, who is experienced in managing such events for their Shire. Cr Tom
Oversby from Shire of Boyup Brook talked to me about the wonderful Tourism
impact the Harvey Dickson Rodeo has on their Shire. Also mentioned the
issue of Grey Volunteers — average age of volunteers is getting older, not
many young volunteers. He was impressed at the youth focus of the NYE
Rodeo volunteers. Michael Collins from Caravan WA was also interested to
hear about the Rodeo Event. He was aware of our caravan parks such as
Calingiri, through the caravan industry association signs — welcoming
recreational vehicles.

—_— Page 7 c = —_—



Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

|. Leading on the Edge

Rachel Robertson — Antarctic Expedition Leader

Rachel was the youngest leader of 18 people during 12 months at the
Antarctic Davis Base Station. For 9 months over winter not even the best
equipment on earth can get people in & out.

When recruiting the crew, they search for qualities such as empathy,
resilience, integrity. You can teach the technicalities but you can’t learn
how to be a leader in 3 months. The must recruit leaders.

lessons learnt during these intense expeditions can be used in many elements
of life

Respect trumps harmony every time. It needs to be common respect, not
just respect for a role. However if you focus on harmony only, you won't
getinnovation.

Inspire — Find a reason to celebrate. Turn moments into momentum.

Every job has an “Antarctic winter” when things can become mundane.
Events are very important for communities, providing something to work
towards and look forward to.

Integrity — No Triangles. You don’t speak to him about me and | don'’t speak
to her about you. Direct conversation builds trust. Stop the behaviour called
answer shopping. Rachelrobertson.com/no-triangles

Collaboration — Protect the tribe so the individual thrives. An individual can
only survive through teamwork.

A leader needs to look after even the little things as they can become big
things in a pressure cooker environment. Every workplace has a war over
something small. At the base station it was over the cooking of bacon to a
preferred crispiness = Bacon Wars. In many Australian workplaces leaving
coffee cups dirty in the lunch room is a Bacon War. It implies one person’s
time is more important than another’s.

The greatest quality of a leader is SELF AWARENESS. Knowing your
action and words have an impact on others.

Other meetings

Cr Carr also attended:

Public meeting relating to the establishment of a chicken farm in Mogumber
A Councillor training session on the Disclosure of Gifts by Council members

- Page8 ——— ———



Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

Local Government Convention 2016
Report by attendee, Councillor Andrew Broadhurst

Emergency Management Report (let the locals lead), based on feedback and
growing need.

Steve Joski speaker 1 points of interest

e Disasters are an irrefutable fact of life in Australia.

e Recovery and how we are now talking about it whereas before it was put the
fires out and that's it.

e One in three will experience natural disasters.

Some of the lessons they have learnt are the length of time after recovery has taken
place. eg after the media has left (a quote from Dr Rob Gordon )is it takes years it is
not linear and can go forward and back.

Three key areas in an emergency management situation:
e Develop a plan: and have the intention to develop it.
o Make a decision: but a actively listen to the people who are against it so you
make the right decision.
e Lead with empathy: disaster has destroyed the box so think outside the box
(quote from Christchurch NZ)

lan Mc Cabe CEO Wyalkatchem speaker 2

Some of the problems that can be encountered:

Finance can be a huge problem in a local emergency. Where to source and obtain it
whether it be local, state, or federal. Who covers what and where?

The need to lead change (even though we don't like it). We will have to in an
emergency!

Areas of self regard ie: where people think they are worth more than they are.

Myra Giardini Mandurah speaker 3

A few ideas that their Shire has proceeded to take on board.

They have a shared responsibility for all workers and staff and they need to be
informed that this will occur if a disaster happens.

Any new employee will be informed of the policies and procedures and this will be
part of their new contract which they will sign and be part of in the case of an
emergency situation they know what to do and have a copy of the book with the
procedures.

— Page 9



Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

Training of staff ie: office staff on how to set up a rec centre for evacuation centre if
needed.

Emergency management test ie ( SMS for communication test).

Page
10



Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

Local Government Convention 2016
Report by attendee, Councillor David Lovelock (President)

Convention keynote address from Sir Robin Wales, Mayor of Newham (eastern part
of Greater London) once an area of poor housing, docks, and slums is now a vibrant
place to live, work and run businesses.

Some of his comments:-

Local Governments need to be led by community engagement - set bold ideas /
programs that deliver vision - to ensure ALL residents get benefit of investments
Local Government needs to help people to help themselves. Help people make a
difference to THEIR lives - not just rely on Local Government - focus on people's
capacity.

His commitment to giving young people the best chance in life starts young - free
school meals to all primary school kids - a free musical instrument to every child -
teach chess - give them a chance to enjoy something and do things TOGETHER.
If land and transport is available "stuff will happen" - ensure value for money with
investments by testing against evidence and refuse to be held hostage by
conventional wisdom.

They invest to achieve a profit e.g. invest in houses and small business that is part
owned by Local Government and part by the workers.

Resilience relies on economic stability, skills, aspirations, and strong networks.

Local means LOCAL - his words to higher govts "leave us alone to do what we see is
needed".

Robins Local Government is big (2 million people) but he says the ideas he has used
can apply to all Local Governments.

Inclusive communities - changing lives

People with disabilities need access and INCLUSIVENESS - Fairness in
employment is an issue - the interview process works against them - fear to apply is
the main issue.

Australia does poorly with regard to employing people with a mental or physical
disability - 28th out of 29 OECD countries - since 1995 some 2.2 million new jobs
but the total number of disabled employed has decreased.

Local Government has a very diverse range of roles and could/should take a
leadership role in disabled employment.

Australia's not for profit sector employs 920,000 - the disability sector employs
600,000 with a turnover of $52 b.

Page
11




Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

NDIS (national disability insurance scheme)

Shire of Manjimup NDIS pilot program is extended for another year - they received
$2.2 million to provide better facilities for the disabled which provided the set up a
Wellness and Respite Centre.

Under NDIS all will have an individual plan for them - $22b invested in the scheme -
NDIS is about giving control to the individual which may differ from what HACC
service providers are happy with what they have done before - changes to HACC will
occur - consultation is the only way forward .

Improvements for physically disabled access are improving, but still things like the
need for seats in customer service areas, web site for visually impaired etc needs
improvement. It was mentioned that the new sports stadium will be very inclusive for
disabled.

Local Government needs to be fair and inclusive and not only concentrate on
physical access.

Other meetings

Cr Lovelock also attended:

e The DFES National Medal Awards event at New Norcia
¢ AROC meeting at which the following was discussed:
» Wheatbelt Community Radio Statement funding
» Regional Recreation Strategy
» Cunderdin alternative airport available in case of emergencies at the
Perth Airport

RESOLUTION 169/2016
Moved: Cr J Kelly
Seconded: Cr S Penn

That Council break for afternoon tea 3.05pm.
Motion Put and Carried: 7/0

Meeting resumed at 3.45pm.

Page
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Shire of Victoria Plains
Minutes - Ordinary Meeting of Council 17 August 2016

11 BUSINESS PAPER

11.1 Plant and Works

2 Finance

11.3 Town Planning
4 Administration

11.1 PLANT AND WORKS
All Plant and Works items are dealt with in the Works and Services agenda.

RESOLUTION 170/2016
Moved: Cr J Kelly
Seconded: Cr S Penn

That resolutions 162/2016 to 165/2016 be endorsed from the minutes of the
Works and Services Committee Meeting held at 11.00am on Wednesday 17

August 2016.
Motion Put and Carried: 7/0

Page
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11.2 FINANCE

RESOLUTION 171/2016
Moved: Cr J Kelly
Seconded: Cr S Penn

That the endorsement of resolutions 161/2016 to 162/2016 from the minutes of
the Audit Committee Meeting held on Wednesday 17 August 2016 be held over
until the September 2016 Council meeting.

Motion Put and Carried: 7/0

Page 14



Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

F30/2016 ACCOUNTS FOR PAYMENT

FILE REFERENCE F1.8.4
REPORT DATE 9 August 2016
APPLICANT/PROPONANT Nil

OFFICER DISCLOSURE OF INTEREST | Nil

PREVIOUS MEETING REFERENCES Nil

AUTHOR lan Graham — DCEO/Finance and
Administration Manager
ATTACHMENTS Creditor and Payroll Payments

PURPOSE OF REPORT
To present to Council the list of payments made during July 2016.

BACKGROUND

As per Local Government (Finance) Regulations 13, each month Council is to be
advised of all payments made from the municipal and trust bank accounts for the
period since the last Council meeting.

COMMENT
Each month Council is to be advised of payments made during the preceding month;
the amount, payee, date and reason for payment.

POLICY REQUIREMENTS
Policy 6.5.1 (b) and (c) refers:

The Chief Executive Officer and in their absence the Deputy Chief Executive
Officer/Finance and Administration Manager are authorised to allow all creditors to
be paid according to their trading terms and for payments to be endorsed by Council
after payment rather than approved by Council prior to payment.

All payments made prior to the meeting shall be presented to Council for
endorsement or approval of payment.

LEGISLATIVE REQUIREMENTS

In accordance with Local Government (Finance) Regulations Item 13 the Chief
Executive Officer is to provide a list of accounts paid from the Municipal fund or Trust
fund, a list of all accounts paid each month showing for each account paid:

The Payee’s Name

The amount of the payment

The date of the payment

Sufficient information to identify the transaction

aooo

And that this list is to be presented to the Council at the next ordinary meeting of
Council after the list is prepared.

- Page 15 — —




Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

Corporate Business Plan references and impacts:-
Strategy 4.3.1 “Maintain/retain full compliance with statutory obligations”

» Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
All payments are within the confines of the Councils adopted budget.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 172/2016
Moved: Cr J Kelly
Seconded: Cr P Carr

1. That the payments made during July 2016 from the Municipal Bank Account as
per the attached listing amounting to $367,635.75 be endorsed:

Creditor EFT Payments $ 218,244.66
Creditor Cheque Payments $ 19,660.10
Direct Debit Payments $ 48,126.43
Payroll Payments $ 81,624.56
TOTAL $ 367,635.75

Motion Put and Carried: 7/0

= — — Page16— - -
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Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

F31/2016 MONTHLY FINANCIAL STATEMENTS

FILE REFERENCE F1.3.3
REPORT DATE 9 August 2016
APPLICANT/PROPONANT Nil

OFFICER DISCLOSURE OF INTEREST | Nil

PREVIOUS MEETING REFERENCES Nil

AUTHOR lan Graham — DCEO/Finance and
Administration Manager
ATTACHMENTS Monthly Financial Statements

PURPOSE OF REPORT
That the following statements and reports for the month ended 31 July 2016 be
received.

BACKGROUND

Under the Local Government (Financial Management) Regulations 1996 the Council
is to prepare financial reports outlining the financial operations at the previous month
end date.

Listed below is a compilation of the reports that will meet compliance, these are
listed in Sections and the relevant regulations below.

Monthly Financial Statement reports

Section 6.4 of the Local Government Act and Regulation 34.1 of the (Financial
Management) Regulations requires a Local Government to prepare each month a
statement of financial activity reporting on the sources and application of funds, as
set out in the annual budget containing the following details:

° Annual budget estimates;

o Budget estimates to the end of the month to which the statement relates
(known at YTD Budget);

o Actual amounts of expenditure, revenue and income to the end of the month to
which the statement relates (known as YTD Actuals);
Material variances between the comparatives of Budget v's Actuals;
The net current assets (NCA) at the end of the month to which the statement
relates.

Regulation 34.2 — Each statement of financial activity must be accompanied by
documents containing:

o An explanation of the composition of the net current assets of the month to
which it relates, less committed assets and restricted assets containing the
following detail:
>  An explanation of each of the material variances;

»  Such other supporting information as is considered relevant by the Local
Government.

— — — Page 23 m—— —




Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

Regulation 34.3 — The information in a statement of financial activity may be shown:

° According to nature and type classification
. By program; or
o By business unit

Each financial year a Local Government is to adopt a % value, calculation in
accordance with AASS, to be used in reporting material variances.

COMMENT

The monthly financial report for July 2016 is therefore presented to Council showing
monthly income and expenditure to date and comparative year to date budget and
annual budget figures.

POLICY REQUIREMENTS
Nil

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

Corporate Business Plan references and impacts:-
Strategy 4.3.1 “Maintain/retain full compliance with statutory obligations”

» Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item.

VOTING REQUIREMENTS
Absolute Majority Required: No

— — — Page 24 —
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RESOLUTION 172/2016

Moved: Cr J Kelly

Seconded: Cr D Smith

That the following statements and reports for the month ended 31 July 2016 be
received:

Income Statement by Programi............ocooiiiiiiiiiiinii i 26
Statement of Financial ACtiVity..............cccoieiiiiiiiiiiiiiiii e 27
Report on Significant Variances ..o iiisisivimssaens sossaonss 29
Composition of Net Current Asset Position ...........c.coccciiciiiiiiii 31
Income and Expenditure Detail by Program ............cccciiiiiminiiiiminnin, 32
Capital Expenditire REPOH ... ciisasusibivoiussonssssaseronsxsssasesssarsanovenssnstossasseionsinamarspins 43
InVesStMentSTRE DO T e D O B e rretcers tiao Thriranioaniay 51
Bank Reconciliation REPOM .............ooiiiiiiiiiiiiiiiiiiiciniie e s e e s 52
Outstanding Rates REPOIt............coooiiiiiiiiiiiiiiiiiiiiire et 54
Outstanding Debtors RePOTt..........cooiiiiiiiiiiei i 55

Motion Put and Carried: 7/0
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of Council

17 August 2016

Income Statement by Program

For the period ending 31st July 2016

Operating Income
General Purpose Funding
Governance

Law, Order and Public Safety
Health

Education & Welfare
Housing

Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property & Services

Operating Expenditure
General Purpose Funding
Governance

Law, Order and Public Safety
Health

Education & Welfare
Housing

Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property & Services

Interest on Borrowings
Governance

Housing

Recreation & Culture

Net Operating Result

YTD Current Original
FiDActual Budget Budget Budget
$ $ $ $
(3,307) 3,459 3,355,935 3,355,935
190 350 7,225 : 7,225
8,111 9,653 43,459 43,459
78 161 2,483 2,483
0 0 0 0
(82,461) 5514 1,026,212 1,026,212
10,801 79,829 96,461 96,461
222 1,536 32,051 32,051
256,857 354 1,079,301 1,079,301
2,575 2,607 31,317 31,317
4,741 2,986 41,863 41,863
197,807 106,449 5,716,307 5,716,307
(25,607) (22,001) (273,021) (273,021)
(39,948) (36,479) (443,572) (443,572)
(31,571) (37,285)  (331,324) (331,324)
(9,743) (8,991)  (153,005) (153,005)
(3,808) (3,212) (41,863) (41,863)
(11,374) (20,435) (217,728) (217,728)
(18,187) (32,120)  (400,447) (400,447)
(45,234) (568,288) (579,479) (579,479)
(132,862) (257,319) (2,989,076) (2,989,076)
(26,380) (15,692) (168,949) (168,949)
(929) (1,350) (19,230) (19,230)
(345,644) (493,172) (5,617,694) (5,617,694)
0 0 0 0
0 0 0 0
2,411 0 (20,133) (20,133)
2,411 0 (20,133) (20,133)
$ (145,426) (386,723) 78,480 78,480
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Minutes — Ordinary Meeting of Council 17 August 2016
Income Statement by Nature and Type
For the period ending 31st July 2016
Current Original
Wpgctugl Budget Budget
$ $ $

REVENUES FROM ORDINARY ACTIVITIES
Rates 0 2,334,121 2,334,121
Grants and Subsidies - Operating 7,027 1,032,755 1,032,755
Fees and Charges 8,205 176,345 176,345
Interest Earnings (32,635) 107,000 107,000
Other Revenue (17,722) 63,538 63,538
(35,125) 3,713,759 3,713,759

EXPENSES FROM ORDINARY ACTIVITIES
Employee Costs (126,893) (1,268,762) (1,268,762)
Materials and Contracts (56,217) (1,230,857) (1,230,857)
Utilities (2,790) (78,900) (78,900)
Depreciation 0 (2,529,710) (2,529,710)
Interest Expenses 2,411 (22,303) (22,303)
Insurance (120,262) (183,080) (183,080)
Other Expenditure (39,482) (321,715) (321,715)
(343,233) (5,635,327) (5,635,327)
(378,358) (1,921,568) (1,921,568)
Grants and Subsidies - Non-Operating 232,932 2,043,048 2,043,048
Profit on Asset Disposals 0 6,000 6,000
Loss on Asset Disposals 0 (49,000) (49,000)
'NET RESULT (145,426) 78,480 78,480
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Minutes — Ordinary Meeting of Council 17 August 2016
Statement of Financial Activity
For the period ending 31st July 2016
Current Original
YTD Actual  YTD Budget Budget Budget
$ $ $ $
Operating Income
General Purpose Funding (3,307) 3,459 3,355,935 3,355,935
Governance 190 350 4,725 4725
Law, Order and Public Safety 8,111 9,653 43,459 43,459
Health 78 161 2,483 2,483
Education & Welfare 0 0 0 0
Housing (23,793) 5,614 126,212 126,212
Community Amenities 10,801 79,829 76,461 76,461
Recreation & Culture 222 1,536 32,051 32,051
Transport (24,743) 354 5,253 5,253
Economic Services 2,575 2,607 31,317 31,317
Other Property & Services 4741 2,986 41,863 41,863
Sub Total (25,125) 106,449 3,719,759 3,719,759
Operating Expenditure
General Purpose Funding (25,607) (22,001) (273,021) (273,021)
Governance (39,948) (36,479) (441,072) (441,072)
Law, Order and Public Safety (31,571) (37,285) (331,324) (331,324)
Health (9,743) (8,991) (153,005) (153,005)
Education & Welfare (3,808) (3,212) (41,863) (41,863)
Housing (11,374) (20,435) (217,728) (217,728)
Community Amenities (18,187) (32,120) (400,447) (400,447)
Recreation & Culture (42,824) (58,288) (599,612) (599,612)
Transport (132,862) (257,319) (3,038,076) (3,038,076)
Economic Services (26,380) (15,692) (168,949) (168,949)
Other Property & Services (929) (1,350) (19,230) (19,230)
Sub Total (343,233) (493,172) (5,684,327) (5,684,327)
Grants for the Development of Assets
General Purpose Funding 0 0 0 0
Law, Order and Public Safety 0 0 0 0
Housing (58,668) 0 900,000 900,000
Community Amenities 0 0 20,000 20,000
Recreation & Culture 0 0 0 0
Transport 281,600 0 1,123,048 1,123,048
222,932 0 2,043,048 2,043,048
Net Operating Result (145,426) (386,723) 78,480 78,480
Capital Income
Proceeds from the Sale of Assets 0 0 222,000 222,000
Transfer from Reserves 0 0 212,760 212,760
Proceeds from New Loans 0 0 175,000 175,000
Self-Supporting Loan Principal Income 0 0 15,212 15,212
Sub Total 0 0 624,972 624,972

Continued overleaf
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Minutes — Ordinary Meeting of Council

17 August 2016

Statement of Financial Activity cont...

Capital Expenditure

Governance 0 0 (203,735) (203,735)
Law, Order and Public Safety 0 0 0 0
Education & Welfare 0 0 0 0
Housing (171) 0 (1,057,500) (1,057,500)
Community Amenities (21,503) (20,000) (220,750) (220,750)
Recreation & Culture 0 0 (5,200) (5,200)
Transport 0 0 (1,485,076) (1,485,076)
Economic Services 0 0 0 0
Other Property & Services 0 0 (572,500) (572,500)
Transfer to Reserves (3) 0 (34,000) (34,000)
Self Supporting Loan 0 0 0 0
Repayment of Loans 0 0 (48,511) (48,511)
(21,678) (20,000) (3,627,272) (3,627,272)
Total Operating + Non-Operating (167,103) (406,723) (2,923,820) (2,923,820)
Adjust Non-Cash items
Depreciation 0 0 2,529,710 2,529,710
Movement in Self Supporting Loans 0 0 0 0
Provisions 0 0 0 0
P/L on Sale of Assets 0 0 43,000 43,000
Surplus / Deficit B/fwd 421,481 421,481 351,110 351,110
Closing Surplus (Deficit) c/f: 254,378 14,758 (0) (0)
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Report on Significant Variances

Report on Significant Variances Greater than 10% or $5000
For the period ending 31st July 2016

YTD Var Timing(T) or
$ Permanent (P)
Operating Income
General Purpose Funding
Interest Income under budget YTD (6,568) UNFAV T
Housing - Council Staff
Interest under budget YTD (29,026) UNFAV P
Community Amenities
Refuse Charges under budget YTD (49,500) UNFAV T
Sewerage Charges under budget YTD (20,000) UNFAV T
Transport
Reimbursements under budget YTD (25,097) UNFAV T
Operating Expenditure
Law, Order & Public Safety
Bushfire Brigades/Animal Control Expenses under budget YTD (5,714) Fav T
Housing
Staff Housing under budget YTD (6,414) Fav T
Aged Person Housing under budget YTD (3,420) Fav T
Community Amenities
Sanitation (Tip Maintenance) under budget YTD (5,852) Fav T
Depreciation - Community Amenities under budget YTD (5,004) Fav T
Recreation & Culture
Public Halls operating expenditure under budget YTD (5,667) Fav T
Other Recreation & Sport under Budget YTD (9,593) FAv T
Transport
Misc Road Maintenance over Budget YTD 14,098 UNFAV T
Bitumen Maintenance under budget YTD (6,092) Fav T
Maintenance Grading over Budget YTD 30,161 UNFAV T
Drainage Maintenance over budget YTD 7,438 UNFAV T
Infrastructure Depreciation under budget YTD (149,552) Fav T
Economic Services
Tourism/Area Promotion over Budget YTD 5,348 UNFAV T
Noxious Weed & Pest Control expenses over budget YTD 5,436 UNFAV T
Capital Grants / Income
Housing
R4R CLGF Grant under budget YTD (58,668) UNFAV P
Transport
RRG Grants over budget YTD 281,600 FAV T
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Composition of Net Current Asset Position

Shire of Victoria Plains
Statement of Financial Activity
For the period ending 31st July 2016
Composition of Net Current Asset Position

Current Assets

$

Cash - Unrestricted 97,405
Cash - Restricted 914,725
Receivables 402,685
Inventories (6,251)
Total Current Assets 1,408,564

Less Current Liabilities
Payables (239,460)
Accrued Salaries & Wages 0
Current portion of Leave Provisions (155,860)
Provisions and Borrowings 291
Total Current Liabilities (395,030)
Net Current Assets Position W
Less Cash Restricted - Reserves 914,725
Less Provisions and Borrowings (155,570)

Closing Available Funds 254,378

Financial Ratios in Relation to YTD Figures

Current Ratio

Current Assets - Restricted Assets 493,839 1.25
Current Liabilities 395,030
Quick Ratio

Current Assets -(Restricted Assets + Inventories)
Current Liabilities

500,090 1.2
395,030

~

A quick ratio of greater than 2 is desirable in order for a local government to meet its short
term commitments and to meet any contingencies.
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Shire of Victoria Plains

Minutes — Ordinary Meeting of Council 17 August 2016
Capital Expenditure Report
Shire of Victoria Plains
Capitial Expenditure Report as at = 31-July-2016
COA Description Job Description YTD Actual YTD Budget g‘l‘]:;:g: Original Budget
$ $ $ $
Sched 4 -
"40004 Ceo Vehicle Replacement 0 0 65,000 65,000
"40005 Dceo Vehicle Replacement 0 0 47,500 47,500
"40278 Community / Admin Pool Vehicle 0 0 20,000 20,000
40069 Computing upgrade software & hardware 0 0 28,000 28,000
"40279  Upgrade A/C Council Chambers 0 0 8,000 8,000
"40280 ATM Installation 0 0 10,400 10,400
"40259 Admin. Customer Carpark Upgrade 0 0 15,000 15,000
'40074 OHS Upgrades 0 0 9,835 9,835
Total Governance/Administration Capital Expenditure 0 0 203,735 203,735
Sched 9 - Housing
"40281 Art Society Shed 0 0 4,000 4,000
"40197 2 x Aged Persons Units - Bolgart 0 0 520,000 520,000
40198 2 x Aged Persons Units - Calingiri 171 0 520,000 520,000
"40282 Fencing Bolgart APU's 0 0 13,500 13,500
Housing Capital Expenditure 171 0| 1,057,500 1,057,500
Sched 10 Community Amenities
"40283 Mogumber Hall Water Tank 0 0 5,000 5,000
"40284 Mogumber Hall Shelter 0 0 5,750 5,750
"40285 Street Furniture 0 0 20,000 20,000
"40255 Piawaning Water Supply 21503 20,000 175,000 175,000
"40199 Bolgart Emergency Water Supply Elec. Upgrade 0o 0 15,000 15,000
Community Amenities Capital Expenditue 21503 20,000/ 220,750 220,750
Sched 11 - Recreation & Culture
"40057 Disability Access 0 0 5,200 5,200
Recreation & Culture Capital Expenditure 0 0 5,200 5,200
Sched 12 - Transport
"40021 Roadworks - Gouncil & Direct Road FuniC9128 Behanging Road 0 0 16,000 16,000
"40021 Roadworks - Council & Direct Road FuniC9129 Calingiri Sports Club Carpark 0 0 25,000 25,000
"40022 Roadworks - Council & Direct Road FuntC9130 Edmonds Street 0 0 15,000 15,000
"40022 Roadworks - Council & Direct Road FuniC9131  Waters, Milner & McDonald Streets 0 0 25,000 25,000
"40022 Roadworks - Council & Direct Road FuncC9132 Kerbing 0 0 36,500 36,500
40022 Roadworks - Council & Direct Road FuntC9133  Gravel Pits 0 0 25,000 25,000
40022 Roadworks - RRG Funded RR0029 Toodyay-Bindi Bindi Rd 0124 0 0 239,409 239,409
40022 Roadworks - RRG Funded RR0030 Toodyay-Bindi Bindi Rd 0125 0 0 120,720 120,720
40022 Roadworks - RRG Funded RR0021 Gillingarra-Glentromie/Wirrilda Int. 0 0 204,722 204,722
40022 Roadworks - RRG Funded RR0031 Toodyay-Bindi Bindi Rd Wilining 0124 0 0 66,154 66,154
40022 Roadworks - RRG Funded RR0032 Toodyay-Bindi Bindi Rd W/lining 0125 0 0 99,750 99,750
40024 Roadworks - R2R Funded R2R014 Yerecoin SE Road 0 ] 162,821 162,821
40024 Roadworks - R2R Funded R2R0156 Konnongorring Road 0 0 101,000 101,000
40024 Roadworks - R2R Funded R2R016 Boxhall Road 0 0 101,000 101,000
40024 Roadworks - R2R Funded R2R017 Golf Course Road 0 0 101,000 101,000
40024 Roadworks - R2R Funded R2R018 Erickson Road 0 0 101,000 101,000
40266 Footpaths FP2017 0 0 45,000 45,000
Transport Capital Expenditure 0 0| 1,485,076 1,485,076
Sched 14 - Other Property & Services
40030 Works Manager Vehicle Replacement 0 0 47,500 47,500
40286 Extra Cab Ute 0 0 40,000 40,000
40288 Dump Truck 0 0 70,000 70,000
40289 6 Wheel Tipper 0 0 240,000 240,000
40290 Excavator 0 0 150,000 150,000
40291  Air Compressor 0 0 5,000 5,000
40292 Dolly for Side Tipper 0 0 20,000 20,000
Other Property & Services Capital Expenditure 0 0 572,500 572,500
Total Capital Expenditure $ 21,674 20,000 3,544,761 3,544,761
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Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

Outstanding Debtors Report

Shire of Victoria Plains Debtors Listing
as at 31st July 2016

Debt No 2/05/2016 1/06/2016  1/07/2016  31/07/2016 Total Comments
90 Days 60 Days 30 Days Current

139 $140.00 $0.00 $0.00 $0.00 $140.00 Sent to Debt Collections
182 $0.00 $0.00 $0.00 $298.17 $298.17

257 $0.00 $172.50 $0.00 $0.00 $172.50

29 $0.00 $0.00 $1,849.45 $297,611.84 $299,461.28

293 $0.00 $0.00 $556 40 $0.00 $556.40

307 $0 00 $0.00 $680.95 $0.00 $680.95

3 $0.00 $0.00 $163.20 $0.00 $163.20

325 $0.00 $0.00 -$16.50 $0.00 -$16.50

364 $390.25 $0.00 $0.00 $0.00 $390.25 Demand Letter No Reply
367 $619.89 $0.00 $0.00 $0.00 $619.89 Sent to Debt Collections
38 $0.00 $0.00 $0.06 $0.00 $0.06

395 $0.00 $33.00 $0.00 $0.00 $33.00

433 $262.66 $0.00 $0.00 $0.00 $262.66 Demand Letter Returned No Forw Address
44 $0.00 $0.00 $719.30 $0.00 $719.30

452 $0.00 $0.00 $34.01 $0.00 $34 01

487 $0.00 $0.00 $12.00 $0 00 $12.00

488 $0.00 $0.00 $0.00  $7,000.00 $7,000,00

55 $0.00 $0.00 $0.00 $33.00 $33.00

83 50.00 $0.00 $0.00 $132.00 $132.00

$1,412.80 $205.50 $3,998.87 $305,075.01 $310,692.18
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Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

F32/2016 CAMP KULIN DONATION

FILE REFERENCE F1.11.2
REPORT DATE 9 August 2016
APPLICANT/PROPONANT Cr David Lovelock and Cr S Penn

OFFICER DISCLOSURE OF INTEREST | None

PREVIOUS MEETING REFERENCES None

AUTHOR Harry Hawkins CEO

ATTACHMENTS None

PURPOSE OF REPORT
To ask Council to approve a donation to help local children attend Camp Kulin

BACKGROUND

Camp Kulin Manager Tanya Dupagne was a key note speaker at the 2016 Local
Government Week convention and made a big impact on those that heard her
speak. Some of the statistics are listed below.

Demand for Camp Kulin has never been as high. The statistics for children in
Australia at the moment are terrifying. There is 1 suicide every 3 hours, and suicide
has now overtaken everything else to become the biggest cause of preventable
death in children aged 5-17 years of age. 13.9% of children are affected by some
form of mental disorder, including conduct disorder, major depressive illness and
anxiety. A child is neglected or abused every 13 minutes, and 1 in every 3 children
have been sexually abused. We are seeing an increase in children who are
homeless, and those affected by domestic violence, alcohol and drug abuse. As
these statistics increase, so does the number of children who need to attend Camp
Kulin. It has reached the point where demand far outdoes the capacity we have to
take campers, and as such, our wait lists grow every day, with some high needs
children and teens now facing a 1-3 year wait to attend.

COMMENT

To sponsor a child to attend Camp Kulin costs $350 and it has been suggested that
the Shire of Victoria Plains should support them to the tune of $1,050 on the basis of
a general donation for 2 places at $700 plus an extra place at $350 for a child from
Victoria Plains to attend. This amount would be taken from the shires discretionary
public relations budget and as it is above the amount that can be approved by the
CEO it requires Council approval.

Although it is six months away, they are now preparing for their 2017 Summer
Season. Demand for this program is already extremely high, with an average of 10
requests a day currently coming in. Over the course of the summer, they expect to
work with over 200 general and scholarship campers. Their goal is to get 120
children sponsored to attend scholarship places over the summer, including those
attending their second Christmas camp for children who may not have Christmas
otherwise.

POLICY REQUIREMENTS
None
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Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

DOES THIS ITEM REFER TO THE COMMUNITY STRATEGIC PLAN?
No

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

Corporate Business Plan references and impacts:-
None

» Environment
There are no known significant environmental implications associated with this

proposal.

> Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item as the donation
would come from the existing budget.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 173/2016
Moved: Cr S Penn
Seconded: Cr A Broadhurst

That Council support the donation of $1,050 to sponsor 2 children to Camp
Kulin as a general donation and $350 specifically to sponsor a child from the
Shire of Victoria Plains to Camp Kulin.

Motion Put and Carried: 7/0

Cr Corless-Crowther advised that both Calingiri Traders and Mr Gavin Halligan
would each be providing sponsorship for a (local) child to attend Camp Kulin. It was
discussed that a piece be placed in the Shire newsletter encouraging other
businesses within the Shire to sponsor a child.
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Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 17 August 2016

11.3 COMMUNITY SERVICES

There are no items for discussion under the Community Services section of the
Agenda.

11.4 TOWN PLANNING

There are no items for discussion under the Town Planning section of the Agenda.

Page 58 —



65 abed

‘ploy uo Ind aAey spueT jo juswpedaq — BuiobuQ — L1/11 a1ys Joj 1day aq uebjog
(eyvyway) Juswsmes 1S 961099 B¢l B 8L SI0|
S[NL SAIEN Ul papn[oul gg| pue gg| sjo — BulobuQg - 0L/1z Bunsanbai spuen 1o} Jsisiuly
paAIaoay asuodsay By} 0} aJUM J221O 2ANoaXY | 1HV9D109 6€1L
Juas souspuodsalo) §8IYyD 8y} jey} panjosay | ANV 8€L S107 y'el
| | ~ siogmdy
‘Buissoid Jo uoneoo|al 10}
sbuisod uo HgO woy uonewlojul Bumemy — 8o/ L 8°20/0Z ‘90/S1
‘Bunesw aunf ay} 0} pajiAUl 8q 0} SaAljeluasaldal
HED "910Z/81V Way 93s — HED Wol} paA@oal asuodsay — G0/81
asuodsal uo bulem || — £0/02 ‘HaD 0}
Hg9 woJ} asuodsal uo bBuiiepp — HED 0} 0110 — €0/91 ainonysenul Hg) fuiuiejuod
Sa0IAIDG 9 SHIOAA Ul passnosiq — 20/LL anlosal peol bunsixe
BulobuQ — 1.0/0Z 8 21/60 9y} jo Hed jey} jo Jajsuel
‘(3sanley Jaye) uiefe aouo paso|d aq 0} pasu ||IM peoy ay} pue uswubije peos mau
ulg ‘1senley sieaA siyj buunp uaddey [im aiow BUIyloN — L1/L L | SU} Joj mojje 0} dems pue| e ojul
‘|lenesb 0} spiebal yum siaumopue| Yim anuijuod syje} ybnoyye Jajua 0] pasedaid ale |19uNo)
HgO wol paaladal uaaq aney sajepdn oN — BuiobuQ — 01/12 pue papinoid sdew Jad se |[esodolid
‘1saney sy} 0y Joud Buiuaddey aq Jou |Im SHJOMm | peoy uig mau sy} jo Juswublie | HgD — ubune)
Jey} usAlb @2IApY ‘HED woly asuodsal uo Buimem - 61.02/60/91 3y} ypm paaibe J1ouno) peoy uig L€l
—— . = R G107 PR
snjejs | painbay uoloy | sjie}ag Hoday | 'ON way

0/Z -POlIIED PUE JNd UOROW

‘pejou aq mojeq pajielap Hoday SNJe}S UOREISIUILPY SY3 Ul SWaY Yy} jey]

\Bws @ 19 :pepuodsg
Al 19 :parop
9102/vZI NOILNTOS3IY

NOILVAILSININGVY S°LL

910z ¥snbny /|

[19uno2) jo Bunaapy AteuipiQ — sanuip

suie|d BLOJDIA JO aNIYS




09 abed

o} wa)| ‘pawliopad aq 0} ale suoneneA ‘pue| ayj Jo Sjes ay) INoge
a1inbua 0} a1yS By} pajoeU0D SeY JUBpPISal UI0J3ISA WV — 0L/LZ

GEV WS} Ul passnosip sy — 60/91
auop aq 0} UoiEeUBLIN0(

9 L€ S)07 JO 9jes ay) panoidde
[louno) “syun pabe aininy 10}
1981)S JaU[IN Ul 9AI9S8I pasnun

UI098J9 A pueT

ay} jo Ayligejiene sy} o} 3oalgng

allys Jo sles

‘Ue|d UOIEI|IDuU0daYy

uo Buppiom 039 Juswaaiby abejusH uo Buiepp — 80//1L
‘Buissaiboid — 20/02

‘ueld |ednyn) uo Buiiem — paje|dwod usaq jou seH — 90/S |
Juad

Bunies|o ay) uo yJiom pasuawwod sey 039 — butobup — go/g8l
‘Rejn ul pjay aq 0} Buneaw dnois) Bunasyy sjdosd

panA puajpe o} saAljejuasaldal allyg "padouswwod ue|ld — #0/02
paje|dwod aq 0} ue|d abejsH

leanyng "ajdoad panA yum suonenobau uo Buiep - €0/91
ButobuQ - zo/21

aolape Buniemy - L0/02

‘uibuio jo aiys

Yim ssnasip 0} 039 ‘bBunjesw jse| aouls uonoe Jayuns oN — ZL/60
‘apew

2q 0} sl Juswaaiby Juswabeue sbejusH e jo Juswysijqelss

— salped ||e usamjaq aoe|d aye) 0} UOIBYNSUOD Jayund — | L/L|
anunuod suolssnasiq "60/cZ P1dy bunssyy buiobup — o1/12

"SUOI}IPUOD

0} Joalgns ease paoua} Bulsixe
3y} ulyIm eyg Joj pabpol aq o)
Hwiad Buleso e 1oy uonjesldde

88Gg anIasay
Jlaquinbopy —

Jaquisydag ¢z uo sdnoib usamiaq pjay aq o} Bunssy - 60/91 ue pasuoyine |Iouno?) | Jwiad buues|) 6LV

=S - o it B A AAd L oz e
asuodsal bulemy — 80/ 1 8°20/0Z ‘90/G1
Juas aouapuodsalio) — Go/8l
S} L SAlleN Ul papnjoul Jou sjo| — BulobuQ —$0/02 ® £0/91
l9jsuel} uo Buntep — 2o/ L
30IApE Bulemy — L0/91

Buiobup — Z1/60 ‘'sasodind
snjeis palinbay uonoy | sjiejeq voday | 'ON way

910z 1snbny 2,

[1ouno) jo Buiesy AreuipiQ — saynui
suleld eLIOJOIA JO allys




L9 ebed

eale ue Je Buoo| Mou ale pue eale pamalral sey NSM — 20/02
‘usyeuspun aq

[im Bunjrew aui] (peoy 1pulg ipuig-AeApoo] uo) eale Ueldu}od|e
JO Juol} ul Bunped apiyan Buo) Buioeld punose suoissnasiq — 90/G 1
Jabeue\ syJop yum Bunebysaaul 030 — 50/81

Jaypiny sxebisanul 0} 039 — BulobuQ — +0/0Z

(enunuoo suoissnasiq)— passnasip sY — £0/91

Bunasw xau ay) 1e podal e spinoid 0} 03D — 20/.1L

Bunssw

Aeniga Je passnosip 8q 0} — UOISSNISIp Jayuny oN — 1.0/02
BulobuQ - Z1/60

‘Bunesw g0z Aeniqe

3y} je 3jJWIO] SHIOA SU}
0} papinold buiaq podai e yum
S19014O a1ys Aq usyeuapun
aq 0} uonebnsaul Jaypn4

Bunyed
aoIya buo

144

510z JaquianoN.

‘lenuapisal se pjos buleq s300|q sy}

0] paalbe Ajsnoinaid sjuapisal Uiodala A sajeslpul Yolym 8661 Wols
20UspuUOdsallod SMOYS UoIym Splodal pamalnal sey O30 — 80/.L1
1sinypeolg 19 wolj adiape Buimol|o} yoseasal 0} 0390 — 20/02
BuiobuQ — 90/S1 8 G0/81

pafanins aq 0} — $0/02

039 Aq paiinbai uoiewlojul — BulobuQ — €0/91 B 20/L1
‘Ja))9|SMau

Areniga4 ay} ul paoejd aq 0} |03 ‘oAIasay/pue| yied pajeubisap

sl pue| Jayjaym uo Aianb pasiel }sinypeosg 19 — Buiobup — 10/02
"BIDJON MBN Ul spaau A)ij1oe} a1es pabe uo

SJuapIsal BIDION MAN WOJ4 uoljewlojul 1sanbal 0} 039 "puewap
ulepaose 0} Jojo|sSMau ay) ul |03 ue Jnd pabneb aq o} pesu

(M 31IYS 3y} UIylim puews ‘sjun ale) paby ay} 10} uoiedso|
Walaylp uo Ino pauied aq o0} uonebisaaul Jayun4 BuiobuQ — Z1/60
‘Jaquisoa( 10} epuaby uo nd

aQ 0] '9|es 10} paSIUSAPE 8g MOU ||Im pueT] "pue| a8y} alinbai 1ebuo)
ou Aayj Jey} pasinpe aney AeH apjoe pue eljensny AeH — LL/L 1L
‘A19) 1D ‘1sinypeoug 19 ‘uuad 19 “bBungsw xau ay) Je pa|qel aq

abesn pug)

0} spiebal yum pauoljuswaiose
0} uapum sey 039 ‘Buisnoy
yels 104 3sny Aey g AeH
ajoe o) peoy BulliN 001

snjels

painbay uonoy

sliejoq Hoday

"ON Wayj

9102 ysnbny 2}

[19uno’ jo Bunesy AreuipiQ — s9JNUIN
sule|d BLIOJIIA JO allys




29 abed

9102 1240300 0} Joud paje|dwod aq 0} — 80/61
BuiobuQ — £0/02Z ® 90/SL ‘S0/8L ‘¥0/0T
‘pasiueblio aq 0} dn }oid [elousn)

‘(sydeisbojoyd ur aiam ysiym) panowal usaq aaey swal| — €0/91

"asiApe pue dnyoid
apispeod 1o} ajep aulwidlap

dnyoid apisqiay
Buiuemeld

0} Jabeuepy s90IAI8G B SHIOA

i 9102 .
‘sJiedal/aoueusjuiew
alinbal yoiym speol/seale
"19bpnq jo aseyd uononisuod uo Buiepp - 80/61 JualeyIp ay) auluslap
‘PaINPaYas aq 0} syiom — panoldde uaaq sey 186png MoN — /0/02 0] Jeak mau ayj ul Ajues
pamalnal oq o} bunabpng — go/gL | palonpuod aq pinom (J1abeuepy
"dn moj|o} 0) OT9 "186eUBY SIIAISS PUB SYIOAA BU) YJOAA BY} puUe S10||1I2UNo?)
pue jsinypeoltg 1) usamiaq pjay uaaq aAey suoissnasiq — +0/02 Buiajoaur) 1noy uoljoadsul
palinbal 3}JoM 810W JSASMOY PSoUSWILLOD dABY SYIONA — €0/9L peo. e jey} paulwialap
aoueuajuiew sjoyjod uo Bunjom tebeuely SHION — Z0/.LL SEM }| '9}JISUMO)} UIODBIDA

(wepg 2 —20/6 ay} ul sajoyjod 0} siiedan Uujoo8aIB A
Aepsan]) Auenige4 ul pajonpuod aq o} uonoadsul speoy — 1L0/02 Jnoge payse jsinypeosg 1D

¢l

- sajoy}od

S10z ¥38W303d

dn pamoj|o} q 0} — 80/61
‘uonod’|g

Jaye dn pemoj|o} aq 0} — panieoal asuodsal ON — 20/02 8 90/SL
‘uonisoddo

0} Adoo ypum ulebe juas aq 0} 04100 — }aA se asuodsal ON — G0/8|
JunH 6319 woy Ajdas uo Buniem 1S — ¥0/02

Aidas uo Bunrem (s — Juss Japs| puodasg — £0/91

Japs| dn moj|o4 puas 0} 039 1oA se panieoal

asuodsai ou ‘yunH bBaig) J\ 0} Juas sdsuapuodsalio) — zZo/LL

‘uoljejndod

oo}ex00) Agqeule?) ayy

ul auIj93ap ay) INoge uIdU0D
Bunels Jsuoissiwwwos) saloadg
pauajealy | |eiapa sy} pue

BulobuQ — 10/02 1a)sIulp [esspa ‘unH baio uolo9)oid
sosuodsal uo Buniem — paye|dwos — Z1/60 0} J8)}9| B 3jlUM [IoUN0) jey | Aqeusen 9ZlL
"uelIol}o9|3 ony woly asuodsal Buljiemy — 80/61
"UBIDNOB|g OINY Y} LLOJY SSoJo.
snjelg painbay uonoy | sjeleg poday | 'ON way|

910z ¥snbny 1

[12uno) jo Bunesy AteuipiQ — sa)nuI
sule|d BLUOJDIA JO allyg




€9 abed

Buneaw 1snbny e snjejs asiApe 0} OgD — 20/0Z

V10D yum Buisiel 0o — 90/G1

"S}iNS SIY} J| PS)SE pue PajoBjuod

aq 0} sjuapisal Jebjog ‘Aepu4 uo sse ubulen ayy Jeye bBuiylpwos

sawwesboid
asioJaxa Ajlunwwod Joj buipuny
Jo} BulAldde jo sanjqissod

Bulop ul pajsalaiul g Aew — pajoejuod uasq sey Jaulel] — Go/gl alojdxa 09 isenbai 0] 03D aAlloY og 10d
B T R et 910z TIbdY.
"SoAlleluUasaldal
3llys 3yj 03 pajedipul SEm
"JAAO UOI}93|3 mou dn pamoj|o} 89 01 — 80/61 1ey} Buipuny peol woGg$ 9y} o}
"9sIn02 anp ul papiaoid aq |im asuodsal e pue 9joJ | spiebal yim (uoqqibzyi4 wepy)
Jayejaled ul Ajjualind JA0S) — paAIadal duapuodsalio) — /0/02 Ja)siuipy awud Aindaq ay)
‘uoijoa|3 Jaye dn pamoj|o) 2q 0} — paAIaoal asuodsal ON — 90/GL | O} JOSIAPY 3y} 0} 8llum 0} 03D
asuodsay buniemy — Go/81L ‘(speou
asuodsay buiiemy — $0/02 10}) Buipuny yjjesmuowiio?))
Juss aouspuodsaio) yojew jouues a)e)s
uonisoddQ ul Adod — Jaa| ,,Z puss — asuodsay Buiiemy — go/81 ayl Aym Bupjse 1a1wLid 8y} 0}
asuodsay Buniemy — #0/0z | uas buieq Adoo e yum 1ajsiulin
Juas souapuodssio) | 3)e)S ayj 0} /)M os|e 0} 03D Buipun4 peoy
"JOAO UOI}08|3 Mou dn pamo||o} q 0] — 80/61
aAlleniu] yinos Jno buimols) ay} Jo aaelyu] jJuudanig jeuoibay
apIMalels Hy se yons Buipuny oy Aldde pue Hapvspeoy
urepy yum 3dom o} JAOS sebeinoous — sanss| abejney
awll| sabpajmouoe Jaiwald — PaAIRdal aouapuodsailo) — /0/02
"8}noJ awliBy Jnoqe speoy Ulep pue DM usamieq "9}nol
piay sbunssw usaossl Buipsebal Janamoy DAM 10BJU0D 0} OFD |  ANpowwod e se passe[o aq 0}
"uonoa|3 Jaye dn pamo||0} aq O} — panIgdal asuodsal ON — 90/GL |  81nos swi by ay} 1o} pasu ay)
uonisoddQ ui Adoo — uep9) pul PUSS — asuodsay Buiiemy — go/81 os|e pue g ajnol aw]by ay)
asuodsal Buiemy — $0/0z | Buipuny 8)elS JO ¥OE| 8Y) INoge 28
J8)siuipy ejeudoidde pue Jaiwsid 0} USHUM Ja)}aT | SIS)SIUllN d)elS 0} ajlUM 0} 0D | Z aInoy awiby NSM
| 9102 HOMVIN

snjejs |

paiinbay uoyoy |

s|leyaQ Hoday | "ON Wwa}

910z Isnbny 2}

[1ounoy jo Bunaasyy AreuipiQ — sajnuipy

sule|d BLIOJIIA Jo allys




9 ebed

e ——

anio
Bunesw sayjoue buibuelie QD — 80/61 JJOS) UI0D8I9A
an|D 409 YISIA pue aAljeussaldal 99y g Hodg yum j@aw 0} OdD — 20/02 uoljeoidde — uoIssiwgng
pabuelie bunssiy — 90/S1 welb 444s9 Buipiebas gnin 1ebpng
syiom Areuiwijaid psjejdwod sey 0Qo — S0/81L J|0O UIod_IBA Ypm asiel| 0} 0D Ayunwwod 910¢/L1

syo0|g
leysnpu) pebjog

IE

paiinbay uoldy | sjieleg Yoday | "ON Wy

910z ysnbny /|

[19uno) jo Bunasy A1euspio — saynuiy
sule|d BUOJDIA JO IIYS
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A25/2016 NATIONAL ROADS AND TRANSPORT CONGRESS

FILE REFERENCE CL1.8
REPORT DATE 9 August 2016
APPLICANT/PROPONANT Cr David Lovelock

OFFICER DISCLOSURE OF INTEREST | None

PREVIOUS MEETING REFERENCES None

AUTHOR Harry Hawkins CEO

ATTACHMENTS Congress Program

PURPOSE OF REPORT
To advise Council of the upcoming Roads and Transport Congress and ask if
Council wanted to send a delegate(s) to the event.

BACKGROUND

Council has in recent years sent delegates to the National Roads and Transport
Congress held annually in regional locations around Australia. The event has been
attended by Cr Kelly and the Works Manager.

COMMENT

An invitation has been received from Australian Local Government Association
(ALGA) for us to send a delegate or delegates to the event which this year is being
held in Toowoomba Queensland from the 9" to the 11" November.

The program is attached to this report and if delegates are sent accommodation and
flight bookings need to be made soon.

POLICY REQUIREMENTS
Policy 9.1.4 deals with Councillor attendance at conferences.

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

» Environment
There are no known significant environmental implications associated with this
proposal.

> Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item.
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VOTING REQUIREMENTS
Absolute Majority Required: No

STAFF RECOMMENDATION
That Council send/do not send a delegate or delegates to the National Roads
and Transport Congress in Toowoomba Queensland in November 2016.

RESOLUTION 175/2016
Moved: Cr S Penn
Seconded: Cr D Smith

That Council send 2 delegates being Cr J Kelly and Cr D Smith to the National
Roads and Transport Congress in Toowoomba Queensland in November 2016.

Motion Put and Carried: 4/3

AMENDMENT TO RESOLUTION

That Council send 2 delegates being Cr J Kelly and Cr D Smith to the National
Roads and Transport Congress in Toowoomba Queensland in November 2016.
On the proviso that delegates present a thorough written report by the next
(subsequent) Council meeting.

AMENDMENT THEN BECAME RESOLUTION
RESOLUTION 176/2016

Moved: Cr P Carr

Seconded: Cr A Broadhurst

That Council send 2 delegates being Cr J Kelly and Cr D Smith to the National
Roads and Transport Congress in Toowoomba Queensiand in November 2016.
On the proviso that delegates present a thorough written report by the next
(subsequent) Council meeting.

Motion Put and Carried: 7/0
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2016 CONGRESS PROGRAM

5.00 - 7.00 pm Welcome Reception, Cobb and Co Museum

Thursday 10 November 2016

OPENING ADDRESS

9:00 am ALGA President
KEYNOTE ADDRESS

920 am Keynote Address: Martin Matthews

) Former Ministry of Transport Chief Executive,

New Zealand
GOVERNMENT ADDRESS

10:00 am Minister for Infrastructure and Transport, the
Hon Darren Chester MP

10:30 am MORNING TEA

11:00 am Partnerships for improved infrastructure

12:15 pm Freight Investment Prospectus launch

12:30 pm LUNCH

1:30 pm PANEL

sy Partnerships for improved infrastructure

3:00 pm ‘AFTERNOON TEA
WORKSHOP

3:30 pm How prepared is your council to engage in
regional road planning?

5:00 pm DAY ONE CLOSE

6:30 pm OFFICIAL DINNER

Picnic Point

Friday 11 November 2016

8:00 am - 9:30 am Breakfast and Heavy Vehicle Demonstration

OPPOSITION ADDRESS
Shadow Minister for Infrastructure, Transport,

S Cities and Regional Development, the Hon
Anthony Albanese MP

10:00 am Emerging Policy Initiatives

11:00 am MORNING TEA

11:30 am PANEL SESSION
Road Reform Partners

12:45 pm The Local Government Transport Agenda

1:15 pm President's Closing Address

1:30 pm CONGRESS CLOSE
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| 12 MOTIONS OF WHICH NOTICE HAS BEEN GIVEN

Nil

13  NEW BUSINESS OF AN URGENT NATURE APPROVED BY COUNCIL
RESOLUTION

RESOLUTION 177/2016
Moved: Cr J Kelly
Seconded: Cr J Corless-Crowther

That new business of an urgent nature be introduced to Council.
Motion Put and Carried: 7/0

Emergency Management Meeting/Workshop with Euan Ferguson

Cr Broadhurst requested Council approval to attend an Emergency Management
Meeting/Workshop conducted by Euan Ferguson on 23 August 2016.

RESOLUTION 178/2016
Moved: Cr D Lovelock
Seconded: Cr J Kelly

That Cr Broadhurst attended the Emergency Management Meeting/Workshop
being held on 23 August 2016 and provide a written report by the next
(subsequent) Council meeting.

Motion Put and Carried: 7/0

Australia Day Committee

RESOLUTION 179/2016
Moved: Cr J Kelly
Seconded: Cr J Corless-Crowther

That the Australia Day Committee meet prior to the Works & Services meeting
on Wednesday 21 September 2016.
Motion Put and Carried: 7/0
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A26/2016 SECONDARY ROAD FREIGHT NETWORK

FILE REFERENCE AGLIME
REPORT DATE 16" August 2016
APPLICANT/PROPONANT None

OFFICER DISCLOSURE OF INTEREST | None

PREVIOUS MEETING REFERENCES 144/2016 Works Committee

AUTHOR Harry Hawkins CEO

ATTACHMENTS Letter template

PURPOSE OF REPORT
To advise Council of the next step in this proposal to introduce a secondary freight
route in the Wheatbelt.

BACKGROUND

At the July meeting of the Works and Services Committee the Main Roads proposal
to introduce a secondary road freight network was discussed and the Toodyay Bindi
Bindi Road and the Aglime route were put forward as proposed roads in Victoria
Plains that should be included. At the Regional Road Group meeting that followed it
was agreed to include the Aglime route however the Toodyay Bindi Bindi Road was
considered too close to the Great Northern Highway for inclusion.

COMMENT

WALGA is now preparing a grant application for $300,000 funding for technical
assessment of the project and as a co-contribution is taken into consideration in
determining the grant we are asked what cash contribution we would be prepared to
make. The shire is also asked to provide a letter of support.

Once the technical assessment is completed a business case will be prepared to
support a funding application to upgrade the route to RAV 7 level.

POLICY REQUIREMENTS

DOES THIS ITEM REFER TO THE COMMUNITY STRATEGIC PLAN?
No

Comment
None

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.
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Corporate Business Plan references and impacts:-

» Environment
There are no known significant environmental implications associated with this
proposal.

> Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 180/2016
Moved: Cr S Penn
Seconded: CrP Carr

That the Shire of Victoria Plains sends a letter of support for the Secondary
Road Freight Network project to WALGA and pledges a cash contribution of
$5,000 to the grant application.

Motion Put and Carried: 7/0
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TEMPLATE ONLY

Juliet Grist

Executive Officer

Regional Development Australia Wheatbelt Inc.
3 Constable Street

GINGIN WA 6503

via email: Juliet.grist@rdawheatbelt.com.au

Dear Juliet

Secondary Freight Routes in the Wheatbelt

| refer to the project being led by the Wheatbelt North and Wheatbelt South Regional Road
Groups to identify and develop the secondary freight routes required to serve agricultural
and other industries in the Wheatbelt Region.

Councillors and senior officers from the Shire have actively participated in workshops with
neighbouring Shires during 2015 and 2016 seeking to identify and agree an integrated road
network to meet the freight needs of industry.

The Shire would like to offer its support to the application for Regional Grants Scheme
funding to undertake a technical assessment of the identified Secondary Freight Routes
against the requirements for movement of Restricted Access Vehicles and to prioritise,
scope and cost the work that would be required to provide a freight network at the required
level of service.

To date the Shire has committed XXXX hours to the identification of priority routes in
consultation with industry, Local Governments and Main Roads WA. The Shire will provide
any technical information it has available, including road construction specifications and
traffic count data to support this project. In addition the Shire is willing to commit $XXX to
this project should the grant application be successful.

Yours sincerely

Chief Executive Officer
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A26/2016 NEW SHIRE LOGO

FILE REFERENCE CL1.12
REPORT DATE 16™ August 2016
APPLICANT/PROPONANT None

OFFICER DISCLOSURE OF INTEREST | None

PREVIOUS MEETING REFERENCES None

AUTHOR Harry Hawkins CEO
ATTACHMENTS Survey results, quotations and consultants
brief

PURPOSE OF REPORT
To update Council on the progress of the proposal for a new shire logo and branding
to enable the process to move forward.

BACKGROUND

During the round of community meetings in early 2015 for the update to the
Community Strategic Plan comments were received on the logo and that perhaps it
was time to update it. After many calls for ideas in the shire newsletter a focus group
consisting of representatives from each area of the shire was formed and they
subsequently produced a brief for a consultant to work on in creating the logo.

Draft designs were received from the consultant and these were then put out for
public comment and a survey was undertaken in the community (see results
attached). Although the highest individual score was to keep the current logo the
majority were in favour of replacing it but were not unanimous in what to replace it
with. Of the 92 respondents 39% wanted to keep the current logo with 61%
supporting a change broken up into 10% supporting the modern crest, 28% the
growing community and 23% supporting a change but not either of the drafts.

A second consultant Darren Lee from Market Creations attended the briefing session
in July and spoke to Council on the benefits of a good modern logo for branding the
shire and the ways this could be used to inspire growth and attract people to the
district.

COMMENT

Darren emailed the shire on the 21% July to thank us for listening to him and
reiterating the quote given to the shire in February 2015. As there was not a lot of
support for the 2 draft logos presented to the community but there is an appetite for
change it is considered appropriate to allow Market Creations to work with the brief
from the community and information gained while talking to Councillors at the July
briefing session to produce some draft ideas for further consultation. There is no
budget for new signage or stationery in the 2016 — 17 budget so it is proposed that
consultation continue for this year and if consensus can be reached budget for
change in 2017-2018.

POLICY REQUIREMENTS
None
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DOES THIS ITEM REFER TO THE COMMUNITY STRATEGIC PLAN?
No

Comment
None

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

Corporate Business Plan references and impacts:-
None

» Environment
There are no known significant environmental implications associated with this
proposal.

> Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item.

VOTING REQUIREMENTS
Absolute Majority Required: No

STAFF RECOMMENDATION

That Market Creations are given the Community brief to prepare a draft logo(s)
that will be taken to the community for further consultation and comment
before coming back to Council for adoption or refusal.

RESOLUTION 181/2016
Moved: Cr S Penn
Seconded: Cr J Kelly

That this item lay on the table and for the CEO to contact Market Creations and
ask for prices to ‘modernise’ the existing logo.
Motion Put and Carried: 7/0
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Shire Logo Proposals SurveyMonkey
Q1 Please view the above logo designs and
select your preferred option
Answored: 92 Skipped: 0

Ee= 1T pm=h e T g |
Keepthe o L -
curventlogo I,J A IIJI T]
The Modern
cn.( .
The Growing
Community
Updale the
el -
0% 10%  20%  30%  40%  50%  60%  70%  BO%  80% 100%
Answsr Cholces Responses
Keep the current logo 39.93% 3
The Modem Crest 8.7a% 2
The Growing Community | 28.26% 26
Updaie ihe logo but get some other designs 22.83% 21
Total 92
1/3
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Shire Logo Proposals SurveyMonkey

Q2 What is your gender?

Answered: 92 Skippad: 0

Fem!|e _

0%  10% 20% 30% 40% 0% 60% 70% 80% 90% 100%

Answer Cholces Responses
Male 33.70% 31
Female 66.30% 61
Total 92
2/3
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Shire Logo Proposals SurveyMonkey

Q3 How old are you?

Answared: 90 Skipped: 2

Younger than 18 i
31 ) 45 -
Older than 75
0% 10% 20% 30% 40% 50% 60% 70% 80% 80% 100%

Answer Choices Reaponsses

Younger than 18 4.48% 4

18- 30 14.44% 13

31-45 27.78% 25

45-60 40.00% 3

61-76 13.33% 12

Older than 75 0.00% 0
Totat 90
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MARKET
CREATIONS
Making a Differencel
CLIENT AUTHORISATION FORM
Shire of Victoria Plains
AZ43 Corporate Identity

Client Authorisation to proceed with (please Indicate with a tick):

OPTION A: CREATION OF NEW BRAND
O  Consultancy Services
: Consultancy Services - teleconferences with nominated staff

members to define the creative brief $1,144

or

Onslite community workshops - two onsite vislts

(travel per kllometre additional) $2.860
O Design of corporate logo and stationery suite concepts $4,862

(Including master CD and corporate Identlty reference manual)

OPTION B: REDRAW OF EXISTING LOGO CREST
O Redraw existing logo as per current design and provide a master cd

contalning the logo In all formats. $1.144
Optional:
O Word letterhead template $286
O PowerPoint template (cover and one slide) $429
O Foxtemplate $143
O Purchase order form $143
O Emall Template $572
O  Customised signatures per email* $33
*Each signature needs to be included In the HTML coding of the emall
template 1o ensure It will operate cormrectly In your verslon of Outlook. Please
note thot future upgrades to new versions of Outlook may require additional
programming to the template which would be chargeable.
Narme:
Price: § Purchase Order No.
Signature:
By signing this Acceptance of Quote | assert that | have read the Notes and Condifions below and
agree fo be bound by them.
] n ] = ]
™ 2l " . ] ] ® o - i} ol
L B I L un ] (I | L S u

. T T R I N T T v T TR N T n I

Jmay u
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Logo Design Brief from Reference Group Meeting.

Elements to be represented:
e 7 towns.
o Could be either as 7 stars or 7 lines.
o One suggestion is to plot where each town sits on a map of VP and place a star in
each of those spots.
® Modern farming technology such as GPS/Satellite technology, which also ties into the ESA
Space Station which is located near New Norcia.
e Clear night skies, which again can tie into the Space Station and observatories we also have
within the shire.
e If you could also include “since 1871” or “EST 1871” something along those lines to show our
heritage as one of the original WA local governments.

Other considerations:

e We were thinking that straight lines/beams could be used as the representations of the
farming technology (GPS, crops, growth) and then if used in varying colours they could also
be said to stand for various other various local elements, hopefully without it ending up too
busy.

o Colours:
=  Gold: represents sun and canola.
= Brown: represents earth, exploration, trails including the Local Government
trail and the Rabbit Proof Fence.
= Olive: representing growth, New Norcia settlement, olives groves etc.
=  Blue: representing the Moore River.
o For the clear night sky, we were thinking of a dark inky blue background.
o If you prefer not to use these colours we were simply thinking earthy tones,
representative of the land and nature.

e Experiment to see how the tag line “A Space to Grow” could work within the logo.

¢ Inthe name we want “VICTORIA PLAINS” emphasized and “Shire of” de-emphasized.

e We were fence sitting about representing the New Norcia Benedictine Community (a cross
or the architecture), but worried about making things too busy. In the end we decided to
leave it unless you have ideas about how it could be incorporated without it ending up busy.
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14 NOTICE OF MOTIONS FOR CONSIDERATION AT THE FOLLOWING
MEETING

14.1 Membership — Caravans WA
14.2 Bolgart Caravan Park — accommodation chalets

EA & DCEO left the meeting at 5.16pm
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15  CONFIDENTIAL ITEMS

A27/2016 CEO EMPLOYMENT TERMINATION

FILE REFERENCE Personnel file
REPORT DATE 15" August 2016
APPLICANT/PROPONANT None

OFFICER DISCLOSURE OF INTEREST | CEO has a direct interest in this decision

PREVIOUS MEETING REFERENCES None

AUTHOR Harry Hawkins

ATTACHMENTS None

PURPOSE OF REPORT
To advise Council of the current CEO’s request to terminate his contract early and
steps taken to ensure continuity of service to Council, staff and ratepayers

BACKGROUND

At the June 2016 meeting the CEO advised Council that he would not be renewing
his contract when it expired at the end of December 2016. At the time he did not
have another job to go to and indicated he would work out his contract unless
Council agreed to pay out the remainder of the contract.

The CEO has since advising that he would not renew his contract secured
alternative employment and his new employers wish for him to start work in early
September 2016 necessitating an early termination to his employment with the Shire
of Victoria Plains. He will not be seeking any payment other than long service and
annual leave entitiements due on termination.

The other main concern of a second bank signatory could be alleviated with the
Works Manager being added to the role of signatory for payment of wages and
accounts by cheque and electronic payment. This would retain the 2 senior staff
members as signatories with role separation. There would be little risk in this as two
signatures and electronic passwords are required for all payments plus a number
from the secure token locked in the safe.

COMMENT

The Deputy CEO has been consulted and is of the opinion that he would be able to
undertake both roles for the period up to 3 months between the CEO leaving and a
new appointee commencing. The Deputy CEO has undertaken this dual role for 3
months in the past while working at the Shire of Wongan Ballidu where he was
acting CEO while their CEO went on long service leave. The alternative arrangement
would be to employ a temporary acting CEO to fill in for that period however to have
the Deputy CEO take on the role would result in budget savings which would not be
available with a temporary officer.

POLICY REQUIREMENTS
Policy 6.5.1 deals with operation of the bank account and would need to be updated
to include the Works Manager as an authorised signatory.
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DOES THIS ITEM REFER TO THE COMMUNITY STRATEGIC PLAN?
No

Comment
None

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

Corporate Business Plan references and impacts:-
None

> Environment
There are no known significant environmental implications associated with this
proposal.

> Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
The termination of the CEO was included in the 2016-2017 budget and appointing
the Deputy CEO as acting CEO would result in budget savings.

VOTING REQUIREMENTS
Absolute Majority Required: Yes

STAFF RECOMMENDATION
Moved: Cr S Penn
Seconded: Cr D Smith
That Council,

1. Agree to the request from the current CEO Mr Harry Hawkins to
terminate his employment with the Shire of Victoria Plains on the 2™
September 2016,

2. Appoint Deputy CEO lan Graham to the position of Acting CEO from the
2" September 2016 to the commencement of the new permanent CEO
with a higher duties allowance of $250 per week, and,

3. Update policy 6.5.1 to add the Works Manager as an authorised
signatory to the shire bank accounts for cheques and electronic
payments.
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AMENDMENT
Moved: Cr A Broadhurst
Seconded: Cr J Corless-Crowther

That point 2 be amended to read:

Appoint Deputy CEO lan Graham to the position of Acting CEO from the 2™
September 2016 to the 31 December 2016 or commencement of the new
permanent CEO with a higher duties allowance of $250 per week.

Motion Put and Carried: 4/3

AMENDED RESOLUTION 182/2016
Moved: Cr S Penn
Seconded: Cr D Smith

That Council,

1. Agree to the request from the current CEO Mr Harry Hawkins to
terminate his employment with the Shire of Victoria Plains on the 2™
September 2016,

2. Appomt Deputy CEO lan Graham to the position of Acting CEO from the
2"? September 2016 to the 31 December 2016 or commencement of the
new permanent CEO with a higher duties allowance of $250 per week,
and,

3. Update policy 6.5.1 to add the Works Manager as an authorised
sighatory to the shire bank accounts for cheques and electronic
payments.

Motion Put and Carried: 7/0

RESOLUTION 183/2016
Moved: Cr J Kelly
Seconded: Cr J Corless-Crowther

That a vote of thanks be given to the CEO.
Motion Put and Carried: 7/0

[ 16 DECLARATION OF CLOSURE

There being no further business the Presiding Member declared the meeting closed
at 6.05pm.

Signed this TNf?ﬁ‘f'j First Jepiembar.. A0k

Presiding Member ﬂﬂv\M

.................................
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