
 
 
 
 
 
 

 
 

Shire of Victoria Plains 
 
 
 
 
 
 

Minutes of an Ordinary Meeting of Council held 
 
 
 

On    Tuesday 19th November 2013  
At    Council Chambers, Calingiri 
Commencing  2.00pm 

 

 



Minutes – Ordinary Meeting of Council 
19th November 2013 

 

 

 
TABLE OF CONTENTS 

 
 

1  DECLARATION OF OPENING AND ANNOUNCEMENT OF  VISITORS
 729 

2  ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE GRANTED
 729 

3  RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON  
NOTICE 729 

4  PUBLIC QUESTION TIME 729 

5  APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATIONS  
OF INTEREST 732 

6  PETITIONS/DEPUTATION’S/PRESENTATIONS 732 

7  CONFIRMATION OF MINUTES 732 

7.1  Confirmation of Minutes 732 

7.2  Business Arising from Minutes 732 

8  ANNOUNCEMENT BY THE PRESIDING MEMBER WITHOUT  
DISCUSSION 733 

9  PRESIDENT AND COUNCILLORS REPORTS 733 

10  BUSINESS PAPER 734 
10.1   FINANCE 734 

F32   ACCOUNTS FOR PAYMENT 734 
F33   MONTHLY FINANCIAL STATEMENT 744 

 
10.2   COMMUNITY SERVICES 780 
 
10.3   TOWN PLANNING 780 

10.4   Administration Status Report 780 
10.4   ADMINISTRATION 782 

A36   MANAGEMENT OF COMMUNITY PROJECTS 782 
A37   CALINGIRI - NEW NORCIA LCDC - SHIRE REPRESENTATIVE 784 
A38   GILLINGARRA PUBLIC TOILET ROOF 785 

 
 



Minutes – Ordinary Meeting of Council 
19th November 2013 

 

 

10.5   PLANT AND WORKS 788 

10.5.1   Plant and Works Status Report 788 
 
W18   WORKS AND SERVICES MANAGERS REPORT 788 

11  NOTICE OF MOTION OF WHICH PREVIOUS NOTICE HAS BEEN  
GIVEN 803 

12  CONFIDENTIAL ITEMS 803 

13  NEW BUSINESS OF AN URGENT NATURE APPROVED BY  
COUNCIL RESOLUTION 803 

 
13.1   F34  ANNUAL REPORT 2012 / 2013 803 

14  DECLARATION OF CLOSURE 805 



Minutes – Ordinary Meeting of Council 
19th November 2013 

 
1 DECLARATION OF OPENING AND ANNOUNCEMENT OF 
 VISITORS 
 
The Presiding Member declared the meeting open at 2.02pm and welcomed visitors, 
Mr Field and Mr Duggan. 
 
2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE GRANTED 
 
President:   Cr D Lovelock  West Ward 
 
Deputy President:  Cr S Penn  South Ward 
 
Councillors:   Cr J Kelly  West Ward 
    Cr L Rive   West Ward 
    Cr S Young   Central Ward (from 2.11pm to 5.08pm) 
    Cr B Johnson East Ward 
    Cr D Smith  East Ward 
     Cr D Holmes  South Ward (2.02pm to 3.27pm) (3.28pm to 
       5.08pm) 
Leave of Absence:  Nil 
 
Apologies:  Cr J Brennan -Central Ward 
   
Visitors: Mr C Duggan and Mr T Field (from 2.02pm to 3.27pm) 
 
Chief Executive Officer:     Mr H Hawkins  
DCEO/Finance and Administration Manager: Mr I Graham  
Works and Services Manager:    Mr G Stephens  
Executive Assistant:     Mrs F Watson  
 
 
3 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON  NOTICE 
 
Nil 
 
4 PUBLIC QUESTION TIME 
 
Cr Lovelock invited Mr Field to present his questions. 
 
Mr Field 
For approximately 14 years the Yerecoin South East Road has been in a serious 
state of disrepair.  The road has been deteriorating for a long period.  What is the 
long term plan for road works if works are scheduled at all? 
 
Works and Services Manager 
Traffic counters were placed on Yerecoin South East road last year.  I am proposing 
to access Regional Road Group funding within 2 years to complete road works 
needed.  Road is in need of major works and not just minor works for improvement.   
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Mr Field 
Spoke regarding the road shoulders and edges of shire roads in comparison to other 
shires.  Why are roads in Victoria Plains so far behind other shires? 
 
Works and Services Manager  
Funding and priorities are the main reasons.  Repair and maintenance on current 
roads is the Council’s main focus, rather than construction.  Without substantial 
funding we are unable to carry out repairs. 
 
Mr Field 
I understand there were Visitors to the October meeting of Council regarding the Tier 
2 rail line.  Are there any updates available?  The shires of Victoria Plains and Moora 
grain growers are the main users of that line.  Council needs to be proactive with all 
the authorities involved in the decisions being made by those authorities.  If grain 
becomes dependant on road transport, it will have a great effect on both shires. 
 
President  
Advised Mr Field of the discussions that had taken place and future plans.  A 
meeting is scheduled on Wednesday 20th November with Moora, Victoria Plains and 
CBH.  Victoria Plains will continue to follow the issue.  CBH have been stalling for 
many years in relation to the rail crossing at Calingiri.  Victoria Plains will push as far 
as possible.  One point that Mr Leon Bradley raised at the October meeting was that 
Calingiri CBH point was already out loading ¾ of the stored grain by road. 
 
Discussion was held by those present regarding CBH, Brookfield Rail and the State 
Government. 
 
Mr Field 
Why is council contract grading areas of the Shire, when Council own two practically 
new graders.  Why contract grade when new plant is on hand? 
 
Works Manager 
My aim is for three grades per year over the whole shire.  A trial is being conducted 
under the current contract grading for one area of the shire to have grading done 
during optimum times.   
 
The Contract is for one year with extension if feasible. 
 
Mr Field 
I wish Council well in their venture and reported that roads in the North East corner 
of the shire have not been graded for upwards of three years, stating that while some 
roads are not major roads they are still in use. 
 
Works Manager 
It is hoped that by contracting out some areas of the shire for grading, all roads in the 
shire will have access to grading in the near future. 
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Mr Field 
Approximately 7-8 years ago around 45 loads of gravel were sourced from my 
property in Yerecoin at the request of a shire employee.  The value of the gravel has 
never been paid to my family. 
 
President 
Policy requires Council to pay for gravel sourced from landowners.  This issue will be 
attended to.  Payment rate is reviewed annually. 
 
Mr Field 
If another account is sent to the shire will it be paid? 
 
Chief Executive Officer 
Was DCEO/Finance Manager at the time and did not recall ever seeing an account 
or not authorising the payment.  If an account was lodged it should have been paid. 
 
Mr Field 
Hopes that when a new account is sent to the Shire it will be paid. 
 
Cr Kelly 
Wished to clarify to Mr Field that contract grading services were being used to 
ensure that all areas of the shire are maintained during optimum times  
 
Cr Smith 
Are there only two grader operators on council staff? Plant does appear to sit idle. 
 
Works and Services Manager 
Two operators are nominated as full time operators.  Two other staff are able to 
operate graders if required.  One further staff member is engaged in other duties.   
 
President 
Does Mr Duggan wish to ask any questions of Council? 
 
Mr Duggan 
No, thankyou. 
 
Cr Johnson 
Agreed with contract grading to upgrade Western area of the Shire and noted that 
some roads in East ward (particularly the north east corner) have only had one 
grade.  Some roads are the only access to farming properties and are all gravel 
 
Works and Services Manager 
Works staff are aiming for three grades in all areas next year. 
 
 
Cr Young entered the meeting at 2.11pm. 
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5 APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATIONS  OF 
INTEREST 
 
Nil 
 
6 PETITIONS/DEPUTATION’S/PRESENTATIONS 
 
Nil 
 
7 CONFIRMATION OF MINUTES 
 
 
7.1 Confirmation of Minutes 
 
Resolution 206/2013 
Moved Cr Penn seconded Cr Rive that the minutes of the Ordinary Meeting 
held 22nd October 2013 be confirmed as a true and correct record of the 
proceedings with the inclusion of the wording raised by Cr Lovelock. 
 
The following be inserted after the words “Election of Shire President  
• Cr Lovelock took the chair and thanked Councillors for their confidence.  
He welcomed newly elected Cr Penn (South Ward) and expressed appreciation 
for the time and effort put in by ex President Cr Erickson in chairing Council 
for six years and especially for his representation of the Shires interests in the 
wider local government area”; 
 
and 
 
The following be inserted after the words “welcomed all visitors to Council at 
3.00pm and invited Hon Jim Chown MLC to speak to Council and public 
• with regard to issues with the Tier 2 Rail line to Miling.  He informed the 
meeting that the State Government did not accept that the Miling Line would 
be closed within two years, but stated that the operational parties had not 
asked for Government contributions or intervention”. 
Motion Put & Carried 8/0 
 
Cr Penn 
Following up on adjustment of Maintenance Grading hours on Fowler Road Bolgart. 
 
Works and Services Manager 
Will check through time sheets and readjust the report that was provided with the 
October minutes. 
 
 
7.2 Business Arising from Minutes 
 
Nil 
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8 ANNOUNCEMENT BY THE PRESIDING MEMBER WITHOUT 
 DISCUSSION 
 
President 
Cr Lovelock spoke regarding that it is his hope that Councillors and Staff could work 
together for the betterment and harmony of council and to the benefit of shire and 
believes we can achieve that.   
 
Also spoke regarding meeting procedure and agenda/minute items, particularly 
Urgent Business and dealing with Late Items.   
 
Any business that can not be put off until the next meeting or needs to be dealt with 
before the next meeting will be heard and dealt with providing it is in writing.   
 
All other business is to be placed on the next available meeting agenda. 
 
 
9 PRESIDENT AND COUNCILLORS REPORTS 
 
President 
Spoke regarding the Mogumber Outback Club and the Mogumber Progress 
Association hosting the New Years Eve rodeo.  Some communication is still lacking 
between the two and needs to be addressed. 
 
Cr Penn 

1. Attended the opening of Bolgart Skate/Recreation Park and questioned why 
the Chief Executive Officer officiated and not the Shire President.  Future 
openings of these types of projects should be officiated by the Shire President 
or elected Councillor. 

2. Attended the Business Builders Launch.  Caroline Robinson from Wheatbelt 
Business Network was very informative.   Hopes the group is supported.  
Caroline Robinson advised Business Builders to look toward networking on a 
social level rather than traditional meetings to attract membership.  

 
Cr Smith 
What was the final cost of Bolgart Park project? 
 
Finance and Administration Manager 
Referred to page 40 of the agenda financial reports under Capital Expenditure and 
advised the total spent is $55,224 with no known further costs to come. 
 
Works and Services Manager 
Funding is exhausted and project is on budget. 
 
Cr Smith 
What was the make up of funding?  
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Finance and Administration Manager 
Advised that funding was sourced from LotteryWest, Council, in-kind and Bolgart 
Primary School. 
 
Cr Young 
Enquired if letters of congratulations to organising groups had been sent? 
 
Chief Executive Officer 
Advised correspondence had been sent.  
 
Cr Kelly 
Advised that Gillingarra Sport and Recreation (Progress) has recently hosted 
another John Curtin weekend.  The event was very successful again and 
maintenance to community buildings was completed.  The school house is currently 
for rent.  All funds go back to the Gillingarra Sport and Recreation (Hall) centre.  Only 
three halls remain in the shire that are maintained by community groups all others 
are maintained by the shire. 
 
Cr Kelly also enquired if the hot water system been fixed/installed at the Mogumber 
Hall. 
 
Cr Rive 
Responded that it had been installed by him as a tradesman under the direction of 
Council’s licensed plumber. 
 
 
 
10 BUSINESS PAPER 

10.1 Finance 
10.2 Community Services 
10.3 Town Planning 
10.4 Administration 
10.5 Works  

 
 

 
10.1  FINANCE 

 
 
F32  ACCOUNTS FOR PAYMENT 
 
File Reference:  F1.8.4 
Report Date:  12th November 2013   
Applicant/Proponent:  n/a 
Officer Disclosure of Interest:  Nil 
Previous Meeting References:  Nil 
Author:  Ian Graham – DCEO/Finance and Administration Manager 
Attachments:  October 2013 - Creditor and Payroll Payments 
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PURPOSE OF REPORT 
To present to Council the list of payments made during October 2013. 
 
BACKGROUND 
As per Local Government (Finance) Regulations 13, each month Council is to be 
advised of all payments made from the municipal and trust bank accounts for the 
period since the last Council meeting. 
 
COMMENT 
Each month Council is to be advised of payments made during the preceding month; 
the amount, payee, date and reason for payment.   
 
POLICY REQUIREMENTS 
Policy 6.5.1 (b) and (c) refers:- 

b) The Chief Executive Officer and in their absence the Deputy Chief 
Executive Officer/Finance and Administration Manager are 
authorised to allow all creditors to be paid according to their trading 
terms and for payments to be endorsed by Council after payment 
rather than approved by Council prior to payment.  

c) All payments made prior to the meeting shall be presented to 
Council for endorsement or approval of payment. 

 
LEGISLATIVE REQUIREMENTS 
In accordance with Local Government (Finance) Regulations Item 13 the Chief 
Executive Officer is to provide a list of accounts paid from the Municipal fund or Trust 
fund, a list of all accounts paid each month showing for each account paid:- 

a) The Payee’s Name 
b) The amount of the payment 
c) The date of the payment 
d) Sufficient information to identify the transaction 

 
And that this list is to be presented to the Council at the next ordinary meeting of 
Council after the list is prepared. 
 
STRATEGIC IMPLICATIONS 
There are no known strategic implications related to this item. 
 

 Environment 
There are no known significant environmental implications associated with this 
proposal. 
 

 Economic 
There are no known significant economic implications associated with this 
proposal. 

 
 Social 

There are no known significant social implications associated with this proposal. 
 
FINANCIAL IMPLICATIONS 
All payments are within the confines of the Councils adopted budget. 
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VOTING REQUIREMENTS 
Absolute Majority Required: No 
 
Cr Rive 
Explained the process with regard to the payment for Steelfab Water Solutions. 
 
Discussion was held on monthly payment listing. 
 
Resolution 207/2013 
Moved Cr Kelly seconded Cr Rive 
1. That the payments made during October 2013 from the Municipal Bank 

Account as per the attached listing amounting to:-   
 
 $399,116.52 for creditor EFT payments,  
 $25,976.03 for creditor cheque payments,  
 $7,360.36 for direct debit payments, 
 $85,693.24 payroll payments; and  
 giving an overall total of $518,146.15 be endorsed. 
 
2. That the payments made during October 2013 from the Trust Bank 

Account as per the attached listing amounting to:- 
 
 $540.00 for trust payments be endorsed. 
 
Motion Put & Carried 8/0 
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F33  MONTHLY FINANCIAL STATEMENT  
 
File Reference:  F1.3.3 
Report Date:  12th November 2013 
Applicant/Proponent:  n/a 
Officer Disclosure of Interest:  Nil 
Previous Meeting References:  Nil 
Author:  Ian Graham - Finance and Administration Manager 
Attachments:  Financial reports for the month of 31st October 2013 
 
PURPOSE OF REPORT 
That the following statements and reports for the month ended 31st October 2013 be 
received. 
 
BACKGROUND 
Under the Local Government (Financial Management) Regulations 1996 the Council 
is to prepare financial reports outlining the financial operations at the previous month 
end date. 
 
Listed below is a compilation of the reports that will meet compliance, these are 
listed in Sections and the relevant regulations below. 
 
Monthly Financial Statement reports 
Section 6.4 of the Local Government Act and Regulation 34.1 of the (Financial 
Management) Regulations requires a Local Government to prepare each month a 
statement of financial activity reporting on the sources and application of funds, as 
set out in the annual budget containing the following details: 

• Annual budget estimates; 
• Budget estimates to the end of the month to which the statement relates 

(known at YTD Budget); 
• Actual amounts of expenditure, revenue and income to the end of the month 

to which the statement relates (known as YTD Actuals); 
• Material variances between the comparatives of Budget v’s Actuals; 
• The net current assets (NCA) at the end of the month to which the statement 

relates. 
 
Regulation 34.2 – Each statement of financial activity must be accompanied by 
documents containing:- 

• An explanation of the composition of the net current assets of the month to 
which it relates, less committed assets and restricted assets containing the 
following detail:- 
 An explanation of each of the material variances; 
 Such other supporting information as is considered relevant by the Local 
Government. 
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Regulation 34.3 – The information in a statement of financial activity may be shown:- 

• According to nature and type classification 
• By program; or 
• By business unit 

 
Each financial year a Local Government is to adopt a % value, calculation in 
accordance with AAS5, to be used in reporting material variances. 
 
COMMENT 
The monthly financial reports for October 2013 is therefore presented to Council 
showing monthly income and expenditure to date and comparative year to date 
budget and annual budget figures. 
 
Page 747 - Income Statement by Program 
Page 748 - Income Statement by Nature and Type 
Page 749 - Statement of Financial Activity  
Page 750 - Report on Significant Variances 
Page 751 - Composition of Net Current Asset Position 
Page 752 – Budget Amendments 
Page 753 to 772 – Income and Expenditure Detail by Program 
Page 773 to 774 – Capital Expenditure - Year to Date 
Page 775 – Investments Report  
Page 776 to 777 - Bank Reconciliation Report  
Page 778 – Outstanding Rates Report  
Page 779 – Outstanding Debtors Report  
 
POLICY REQUIREMENTS 
Nil 
 
LEGISLATIVE REQUIREMENTS 
There are no known legislative requirements related to this item. 
 
STRATEGIC IMPLICATIONS 
There are no known strategic implications related to this item. 
 

 Environment 
There are no known significant environmental implications associated with this 
proposal. 
 

 Economic 
There are no known significant economic implications associated with this 
proposal. 

 
 Social 

There are no known significant social implications associated with this proposal. 
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FINANCIAL IMPLICATIONS 
The financial reports for the period ending 31st October 2013 are attached to the 
Council agenda. 
 
VOTING REQUIREMENTS 
Absolute Majority Required: Yes 
 
Resolution 208/2013 
Moved Cr Kelly seconded Cr Smith that the following statements and reports 
for the month ended 31st October 2013 be received. 
Page 747 - Income Statement by Program 
Page 748 - Income Statement by Nature and Type 
Page 749 - Statement of Financial Activity  
Page 750 - Report on Significant Variances 
Page 751 - Composition of Net Current Asset Position 
Page 752 – Budget Amendments 
Page 753 to 772 – Income and Expenditure Detail by Program 
Page 773 to 774 – Capital Expenditure - Year to Date 
Page 775 – Investments Report  
Page 776 to 777 - Bank Reconciliation Report  
Page 778 – Outstanding Rates Report  
Page 779 – Outstanding Debtors Report  
 
Motion Put & Carried 8/0 
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10.2  COMMUNITY SERVICES 

(Incorporating Health, Building and Community Services) 
 
There are no items for discussion under the Community Services section of the 
Minutes for this month. 
 
 
 

10.3  TOWN PLANNING 
 
There are no items for discussion under the Community Services section of the 
Minutes for this month. 
 
 
 
10.4  Administration Status Report 
 
Resolution 209/2013 
Moved Cr Young seconded Cr Johnson hat the items in the Administration 
Status Report detailed below be noted. 
Motion Put & Carried 8/0 
 
Cr Young 
Is discussion required on the time and meeting format for 2014? 
 
Cr Smith 
Suggested that consideration be given to later meetings, possibly evenings. 
 
Cr Kelly 
Would not be happy with late meetings and the distance he has to travel after a night 
meeting.   
 
Cr Rive 
Are night meetings an option? 
 
Cr Penn and Cr Kelly agreed that the current format now is suitable and thought 
should be given to staff travelling and work hours. 
 
Cr Johnson 
There is merit in later meetings.  In favour of retaining the briefing session.  Other 
councils do meet later in the day 
 
Cr Holmes 
Can see no real benefit in changes to the current format. 
 
Cr Young 
Recalled that afternoon or evening meetings were advertised to encourage 
attendance and possibly more nominations for election and noted there was no 
response at all from the public. 
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President 
Suggests that Council retain the current format being Lunch, Councillor Briefing 
Session followed by the Ordinary Meeting. 
 
 
Resolution 210/2013 
Moved Cr Penn seconded Cr Kelly that the current structure of meetings be 
maintained 
1. Lunch at 12 noon,  
2. Briefing Session at 1pm,  
3. Ordinary Meeting at 2pm. 
 
Motion Put & Carried 8/0 
 
 

Item No Report Details Administration 
Action Required 

Status 

A33  Meeting Dates 
2014 

Resolved that 
meeting day 
commencing 
January 2014 
would be the 3rd 
Wednesday of 
each month. 

Time and format 
to be discussed 
prior to 
advertising 

A34   Christmas/New 
Year Shutdown 
2013/2014 

Council endorsed 
the proposed 
shutdown of the 
depot and 
administration 
office for the 
period from 
2.00pm Tuesday 
24th December 
2013 reopening 
at 8.30am 
Thursday 2nd 
January 2014. 

Advertising to 
take place. 

A35   Bushfire Advisory 
Committee 
Meeting - Minutes

Minutes received Complete 

 
 
Resolution 211/2013 
Moved Cr Kelly seconded Cr Smith that the meeting adjourn for afternoon tea. 
Motion Put & Carried 7/1 
 
The meeting adjourned 3.06pm. 
 
The meeting resumed 3.27pm.  All present at adjournment were present at 
resumption with the exception of Cr Holmes, Mr Field and Mr Duggan. 



Minutes – Ordinary Meeting of Council 
19th November 2013 

 

 	 Page 782 	
	 	

 
Cr Holmes entered the meeting at 3.28pm 
 
 

10.4  ADMINISTRATION 
 
A36  Management of Community Projects  
 
FILE REFERENCE:  A1.1.7  
REPORT DATE:  7th November 2013   
APPLICANT/PROPONENT: Cr David Lovelock   
OFFICER DISCLOSURE OF INTEREST: None  
PREVIOUS MEETING REFERENCES: 34/2013 February 2013   
AUTHOR: Harry Hawkins Chief Executive Officer  
ATTACHMENTS: None  
 
PURPOSE OF REPORT:  To introduce a policy to ensure that the shire maintains 
control of projects using ratepayer funds. 
 
BACKGROUND: With the receipt of economic stimulus funding and the introduction 
of Royalties for Regions many community facilities in the shire have been 
constructed or upgraded in recent years. Some of these community facility projects 
funded by the shire were managed by community/sporting groups and the shire 
effectively lost control of the expenditure of shire funds. 
 
COMMENT:  In recent years there have been several community projects 
undertaken with shire funds through the Federal Governments economic stimulus 
payments or Royalties for Regions funding and as these projects were proposed by 
community and sporting groups they were often project managed by those bodies 
with the shire effectively losing control of the expenditure of shire funds. Most of 
these projects were small and did not have any consequences however questions 
were raised about expenditure on the upgrade to the Calingiri Sports Ground change 
rooms and pavilion. There have not been any allegations of illegal or other improper 
conduct by those community or sporting groups involved only the fact that the shire 
was perceived to have lost control over the expenditure.  
 
To ensure that this does not happen again it is proposed that a policy is introduced 
that all Community/Sporting Projects that involve the expenditure of shire funds are 
project managed by senior shire staff. Community Development Officer Jaime 
Hawkins has recently completed a Certificate of Project Management and Finance 
and Administration Manager Ian Graham is currently undertaking studies for a 
Diploma of Project Management. 
 
As there is no acquittal process for grants to community or sporting bodies this 
proposed policy will have the secondary benefit of making sure the funding is being 
utilised for the purpose intended. 
 
The introduction of this proposed policy will not reduce the shire’s commitment to 
undertake community projects in the future. 
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POLICY REQUIREMENTS: None 
 
LEGISLATIVE REQUIREMENTS: None 
 
STRATEGIC IMPLICATIONS: 
There are no known strategic implications associated with this proposal. 
 
SUSTAINABILITY IMPLICATIONS: 
 

 Environment 
There are no known significant environmental implications associated with this 
proposal. 

 
 Economic 

There are no known significant economic implications associated with this 
proposal. 

 
 Social 

There are no known significant social implications associated with this proposal. 
 

FINANCIAL IMPLICATIONS: There are no known significant financial implications 
associated with this proposal. 
 
VOTING REQUIREMENTS: 
ABSOLUTE MAJORITY REQUIRED:  NO 
 
Resolution 212/2013 
Moved Cr Lovelock seconded Cr Young that Council request the CEO to 
develop and present to Council for adoption a Policy that all Community 
Association or Sporting Club Projects costing in excess of $20,000 where the 
majority of funds are provided by the shire are project managed by senior 
shire staff. 
Motion Put & Carried 7/1 
 
Discussion was held by the President with regard to the development of the policy.  
There is no move by Council to stifle community ideas, projects or involvement.   
 
Cr Young seconded this recommendation because it is important to use the financial 
expertise of our administration staff and wishes council and staff to be able to add to 
community efforts and not take them over.  It is important the groups understand that 
Council and its staff can help facilitate projects to make sure true costs of projects 
are allowed for. 
 
Cr Holmes 
Feels that the $20,000 noted in the recommendation is too high. 
 
Cr Smith 
Will executive staff have the power to deal with oversights and management issues? 
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Chief Executive Officer 
Discussed how issues and details are sometimes missed and previous staff on a 
particular project did not investigate fully. 
 
Cr Kelly 
Enquired on the whole project cost at the Calingiri Sports Pavilion. 
 
Chief Executive Officer 
Advised that the whole project was approximately $800,000. 
 
Finance and Administration Manager 
Is currently studying a Project Management Course and is hoping to have available a 
Process Guideline around projects.  Using a simple format to identify costs and 
funding availability, which will give council the opportunity to stay informed when 
Council funds are provided to community projects. 
 
 
A37  Calingiri - New Norcia LCDC - Shire Representative  
 
FILE REFERENCE:  CA3.4.1  
REPORT DATE:  11th November 2013     
APPLICANT/PROPONENT: Department of Agriculture and Food  
OFFICER DISCLOSURE OF INTEREST: None  
PREVIOUS MEETING REFERENCES: None  
AUTHOR: Harry Hawkins Chief Executive Officer  
ATTACHMENTS: Letter of Advice  
 
PURPOSE OF REPORT: To allow Council to nominate a representative to the 
Calingiri – New Norcia Land Conservation District Committee (LCDC). 
 
BACKGROUND: The Department of Agriculture and Food has advised that the 
appointment of members to the Calingiri – New Norcia LCDC expire on the 30th 
November 2013. The current shire representative is Councillor John Brennan. 
 
COMMENT:  
There is currently provision for the Shire of Victoria Plains to have one representative 
on the committee and on behalf of the Commissioner of Soil and Land Conservation 
the Department of Agriculture and Food has asked Council to nominate someone to 
enable re-appointment of this LCDC. 
 
POLICY REQUIREMENTS: None 
 
LEGISLATIVE REQUIREMENTS: 
There are no known legislative requirements related to this item. 
 
STRATEGIC IMPLICATIONS: 
There are no known strategic implications associated with this proposal. 
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SUSTAINABILITY IMPLICATIONS: 
 

 Environment 
There are no known significant environmental implications associated with this 
proposal. 

 
 Economic 

There are no known significant economic implications associated with this 
proposal. 

 
 Social 

There are no known significant social implications associated with this proposal. 
 
FINANCIAL IMPLICATIONS: 
There are no financial implications to Council in relation to this item. 
 
VOTING REQUIREMENTS: 
ABSOLUTE MAJORITY REQUIRED:  NO 
 
Resolution 213/2013 
Moved Cr Kelly seconded Cr Johnson that Councillor John Brennan is re-
nominated as the Shire of Victoria Plains representative on the Calingiri – New 
Norcia Land Conservation District Committee. 
Motion Put & Carried 8/0 
 
 
A38  Gillingarra Public Toilet Roof 
 
FILE REFERENCE:  Lot 4079 BINM  
REPORT DATE:  12th November 2013   
APPLICANT/PROPONENT: None  
OFFICER DISCLOSURE OF INTEREST: None  
PREVIOUS MEETING REFERENCES: None  
AUTHOR: Harry Hawkins Chief Executive Officer  
ATTACHMENTS: None  
 
PURPOSE OF REPORT: To advise Council of the requirement for a new roof on the 
Gillingarra public toilets and to get a resolution to proceed with the work. 
 
BACKGROUND: Several years ago it was noticed that the timber supporting the 
roof of the public toilets at the Gillingarra Hall were being attacked by white ants and 
was severely damaged. The timber was treated and the damage was restricted and 
stopped however it needs to be replaced to maintain the integrity of the building.   
 
The toilet building is constructed in brick with a concrete floor and an asbestos roof 
and is used by people travelling through the district as the new ablution block 
adjoining the hall is locked except for when functions are taking place in the hall. 
 
COMMENT:  There have been requests to replace the roof on the public toilet 
building in Gillingarra but it has not been done or included in subsequent budgets. 
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The cost of replacing the roof is not significant and would make the building safe 
from collapse from white ant eaten timber and also from the dangers of the asbestos 
roof sheets. The Building Maintenance Officer has indicated that the project could be 
completed in house without the need for contractors as long as he can get the help 
of one other staff member. 
 
The building is old but serviceable and allows the Gillingarra Sport and Recreation 
Club to keep the new ablution block locked other than for functions in the hall while 
still providing a service to passing motorists and tourists.  
 
The recent review of the Financial Assistance Grants removed the funding for public 
toilets therefore there is no longer any incentive to provide public toilets other than as 
a community service. The shire pays for the cleaning and provision of paper etc for 
all public toilets in Victoria Plains including Gillingarra and this is unlikely to change.  
 
POLICY REQUIREMENTS: None 
 
LEGISLATIVE REQUIREMENTS: None 
 
STRATEGIC IMPLICATIONS: 
There are no known strategic implications associated with this proposal. 
 
SUSTAINABILITY IMPLICATIONS: 
 

 Environment 
There are no known significant environmental implications associated with this 
proposal. 

 
 Economic 

There are no known significant economic implications associated with this 
proposal. 

 
 Social 

There are no known significant social implications associated with this proposal. 
 
FINANCIAL IMPLICATIONS: The cost of repairing the roof at the Gillingarra toilets 
is not included in the budget and the $5,400 would be unbudgeted expenditure. 
 
VOTING REQUIREMENTS: 
ABSOLUTE MAJORITY REQUIRED:  NO 
 
Discussion was held on this item. 
 
Cr Young 
Enquired regarding safe removal of Asbestos. 
 
Chief Executive Officer 
Advised that given size guidelines, staff are able to conduct the removal without the 
use of contractors.  Councils Building Maintenance Officer is aware of OH&S issues. 
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Cr Kelly 
If asbestos removal is unable to be done by staff, will a contractor be engaged? 
 
Cr Rive 
Is it necessary to repair this ablution block when there are two other ablution blocks 
both useable in Gillingarra.  He suggested that the block be demolished and future 
works and repair should be schedule for the other two ablution blocks. 
 
Cr Smith 
Who looks after this toilet block? 
 
Chief Executive Officer 
Gillingarra Sport and Recreation Committee currently look after the ablution block.  
These types of projects were funded by Financial Assistance Grants (FAG’s) which 
are no longer available.  The Shire has not invested any funds for repairs of the 
ablution block in the past. 
 
Resolution 214/2013 
Moved Cr Kelly seconded Cr Holmes that Council allocate $5,400 to the 
renewal of the roof timber and cladding on the public toilet block behind the 
Gillingarra Hall. The $5,400 will be taken from unspent funds allocated to other 
projects that have been completed under budget. 
Motion Put & Carried 7/1 
 
Cr Kelly requested that names be recorded. 
 
Votes For:  Cr Penn, Cr Kelly, Cr Johnson, Cr Smith, Cr Holmes, Cr Young,  
   Cr Lovelock 
Votes Against:   Cr Rive 
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10.5  PLANT AND WORKS 

 
10.5.1  Plant and Works Status Report 
 
Resolution 215/2013 
Moved Cr Holmes seconded Cr Young that the items in the Plant and Works 
Status Report detailed below be noted. 
Motion Put & Carried 8/0 
 
 

Item No Report Details Plant and Works 
Action Required 

Status 

W17 Gillingarra 
Glentromie  and 
Wirrilda Roads 
Intersection  

Resolved that 
Resolution 
153/2013 from 
July 2013 is 
rescinded and 
further testing of 
soils and 
surveying is 
completed and 
results presented 
to Council  
 

Ongoing  

 
 
W18  Works and Services Managers Report 
 
File Reference:   A1.2.1 
Report Date:    12th November 2013 
Applicant/Proponent:  n/a 
Officer Disclosure of Interest: Nil 
Previous Meeting References: Nil 
Author:     GW Stephens – Works and Services   
     Manager 
Inclusions:    Works Report, Major Projects Status   
     Report, Road Grading History 
 
PURPOSE OF REPORT 
To inform Council of the Works and Services Manager’s staff actions, works and 
information items. 
 
BACKGROUND 
A schedule of road and maintenance works that are undertaken throughout the Shire 
is provided for Councils information. 
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COMMENT  
Gardens, Parks, Villages and Road Verges 

• Private works 
• Litter collection 
• Admin gardens 
• Mosquito fogging 
• Depot maintenance 
• Equipment maintenance 
• Reticulation maintenance 
• Routine rubbish site maintenance 
• Noxious weed spraying, rural roads 
• Calingiri Sports Ground maintenance 
• Gardens, parks, ovals, villages and road verges 
• Mowing, general maintenance, weed control and spraying 
• Routine maintenance within the shire towns and rural areas 

 
MAJOR PROJECTS STATUS REPORT – WORKS AND SERVICES 
 
SUMMARY 
This report provides an update on current major projects being managed by the 
Works and Services Department. The current projects in this report include: 

 
 
             
 
  

Indicators 
Budget 

Under 
Budget 

 On Budget  Over 
Budget 

 

 
INTRODUCTION: 
 
The following provides a summary of the status of major projects currently being 
implemented by the Works and Services Department. 
 

Indicators Satisfactory  Marginal  Unsatisfactory  

 
Legend:  Italic – new since last report  Bold Italic – new report 

 

      Project Status 
Waddington Road Heavy Patching (R2R 010)  
Bolgart Outdoor Facility (40185)  
Calingiri Sports Club Entrance (C0130)  
Calingiri Reseals (C9107)  
Edmonds Street Construction (C0128)  
Bolgart East Road (R4R120)  
Bolgart Emergency Water (40199)  
Gillingarra Glentromie/Wirrilda Road Construction (RR0019)  
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Project 1: WADDINGTON ROAD HEAVY PATCHING 
 
 
Project Status 

 
Scope 

 
Schedule 

 
Budget 

 
Project Manager: Greg Stephens 
 
Scope of Works: The repairs of failed pavement at SLK 4.75 to 5.00, 5.30 to 5.55 
and 6.12 to 6.30 full pavement width. 

 
Key Achievements: 

o External funding (Roads to Recovery) secured to provide $236,350 project 
subsidy 

o Public consultation has occurred 
o Base and seal design completed 
o Contract traffic control 
o Contractor engaged to pulvy, mix and stabilise insitu material 
o Contractor engaged to seal heavy patches 
o Project has been managed in house 
o Reconstruction works substantially complete, (sweep, signs and guide 

posts to be done) 
Issues: 

o Project will be undertaken in stages to minimise where possible impacts 
on general public and transport to project area 

o Vehicle movements along Waddington Rd 
o The final timing of the stages will need to be confirmed as construction 

progresses to ensure least impact to the area  especially just prior to key 
events such as hay carting and harvest 

 
 

Project Milestone Estimated 
Date 

Completed ( ) 

Project Charter approved July 2013                  
Design /Scope of works September 

2013 
                 

Construction start date 10/10/2013                  
Completion Date November 

2013 
 

 
Financial Data: 

 
FINANCIAL DATA FOR PROJECT R2R010 as at  16/11/2013 
Council Approved Budget (all years): $236,350 
Expenditure to date (all years including committals) $223,000 
Original contracted amounts: - - 
Contract contingencies budgeted: - - 
Amount of contingency budget spent to date: - - 
(+) Variation additions as at 16/11/2013 -  
(-) Variation deductions as at 16/11/2013 -  
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ESTIMATED TOTAL PROJECT COST AT 
COMPLETION:  

$236,350 

COMMENT: The total amount of the funding will be spent on this road within 
the sections described in the scope of works for this Road to Recovery 
project. 
 
Project 2: BOLGART OUTDOOR FACILITY 
 

Project Status 
 
Scope 

 
Schedule 

 
Budget 
 

 
Project Manager: Greg Stephens 
 
Scope of Works: The works involved a total makeover of the park, new shade 
above the play equipment, soft fall, skate ramp, footpaths, seating, artificial turf and 
landscaping. 
 
Key Achievements: 
 

o External funding (Lotteries west, Council contribution, Bolgart Primary 
School and private funds) secured to provide $153,115 project subsidy 

o Detailed design completed 
o Public consultation has occurred 
o All earthworks done in house 
o Shire staff install Skate facility (all earthworks, footings etc) 
o Contractor engaged to supply and erect shade frames and covers 
o Shire staff remove sand and replace with road base and cracker dust – 

base of play area 
o Contractor engaged to lay soft fall and artificial turf 
o Shire staff box out areas for footpaths and other structures 
o Shire staff supply and plant trees and bushes, install reticulation 
o Cleanup of site 
o Project has been managed in house 
o Reconstruction works substantially complete 

Issues: 
o Moving Skate facility (wide load) contractor 
o Dig out and importing base material (fiddly job) 
o Extra work on the child care centre with the laying of the artificial turf and 

concrete footings around the fence 
o Extra soft fall was laid each end of the skate ramp for safety 
o Project will be undertaken in stages to minimise where possible impacts 

on the general public to project area 
o Moving basket ball ring (timing) 
o The final timing of the stages will need to be confirmed as construction 

progresses to ensure least impact to the area 
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Project Milestone Estimated 

Date  
Completed ( ) 

Project Charter approved July 2012 
&2013 

                 

Design /Scope of works  November 
2012 

                 

Construction start May 2013                  
Completion October 2013                  
 

Financial Data: 
 

FINANCIAL DATA FOR PROJECT 40185 as at  16/11/2013 
Council Approved Budget (all years): $151,915 
Expenditure to date (all years including committals) $153,354 
Original contracted amounts: - - 
Contract contingencies budgeted: - - 
Amount of contingency budget spent to date: - - 
(+) Variation additions as at 30/8/2013  $1,200 
(-) Variation deductions as at 16/11/2013 -  
ESTIMATED TOTAL PROJECT COST AT 
COMPLETION:  

$153,354 

COMMENT: Funding for this project was from 2012/13 budget @ $59,200 and 
2013/14 budget @ $70,715 (Lotteries West, Council funds @ $20,000 and 
private donation @ $1,200 and Bolgart Primary School @ $2,000). 
 
 
Project 3: CALINGIRI SPORTS CLUB ENTERANCE 
 

Project Status 
 
Scope 

 
Schedule 

 
Budget 
 

 
Project Manager: Greg Stephens 
 
Scope of Works: The works involved removing the splitter island and old kerbing, 
repairing the failed bitumen surface and replacing Splitter Island, kerbing, and 
signage, extra work pulvy failed car park area.  
 
Key Achievements: 

o Funding (Council contribution) secured to provide $15,133 project subsidy 
o Detailed design completed 
o Public consultation has occurred 
o Contractor engaged to pulvy failed carpark area, form and compact 
o Project has been managed in house 
o Reconstruction works substantially complete 

Issues: 
o Project will be undertaken in stages to minimise where possible impacts 

on users to the club and visitors to project area 
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o The final timing of the stages will need to be confirmed as construction 
progresses to ensure least impact to the area especially just prior to key 
events such as Harvest 
 
Project Milestone Estimated 

Date  
Completed ( ) 

Project Charter approved July 2012 
&2013 

                 

Design /Scope of works  November 
2012 

                 

Construction start October 2013                  
Completion November 

2013 
                  

 
Financial Data: 
 
FINANCIAL DATA FOR PROJECT C0130 as at  16/11/2013 
Council Approved Budget (all years): $15,133 
Expenditure to date (all years including committals) $13,360 
Original contracted amounts: - - 
Contract contingencies budgeted: - - 
Amount of contingency budget spent to date: - - 
(+) Variation additions as at 16/11/2013 - - 
(-) Variation deductions as at 16/11/2013 - - 
ESTIMATED TOTAL PROJECT COST AT 
COMPLETION:  

$15,133 

COMMENT: Funding for this project was from 2012/13 budget carried over to 
2013/14, the works were done same time as the Edmonds Street 
reconstruction. 
 
 
Calingiri Sports club entrance / car park works item for newsletter.  More works than 
budgeted to benefit of club 
Further works subject to available funding. 
 
Project 4: CALINGIRI RESEALS 
 

Project Status 
 
Scope 

 
Schedule 

 
Budget 
 

 
Project Manager: Greg Stephens 
 
Scope of Works: 

1. Seal bitumen/aggregate Calingiri Sports Club car park. (Complete) 
 
Key Achievements: 

o Funding (Council contribution) secured to provide $33,720 project subsidy 
o Detailed design completed 
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o Public consultation has occurred 
o Project has been managed in house 
o Reconstruction works substantially complete 

Issues: 
o Project will be undertaken in stages to minimise where possible impacts 

on suburban houses and visitors to project area 
o The final timing of the stages will need to be confirmed as construction 

progresses to ensure least impact to the area especially just prior to key 
events such as Harvest 

o To allow works to proceed, closure of part of the club car park during 
construction will be in place 
 
Project Milestone Estimated 

Date  
Completed ( ) 

Project Charter approved July 2013                  
Design /Scope of works  October 2013                  
Construction start October 2013                  
Completion November 

2013 
                  

 
Financial Data: 
 
FINANCIAL DATA FOR PROJECT C0130 as at  16/11/2013 
Council Approved Budget (all years): $33,720 
Expenditure to date (all years including committals) $23,178 
Original contracted amounts: - - 
Contract contingencies budgeted: - - 
Amount of contingency budget spent to date: - - 
(+) Variation additions as at 16/11/2013 - - 
(-) Variation deductions as at 16/11/2013 - - 
ESTIMATED TOTAL PROJECT COST AT 
COMPLETION:  

$33,370 

COMMENT: Part of the total budget was spent on the re-worked sports club 
car parking and access; it is proposed to seal the Recreation centre carpark 
on Yulgering Road with the remaining available funds. 
 
Project 5: EDMONDS STREET CONSTRUCTION  
 

Project Status 
 
Scope 

 
Schedule 

 
Budget 
 

Variance Report  
 

 
Project Manager: Greg Stephens 
 
Scope of Works: 
Edmonds Street, Calingiri - Starting at Yulgering Road and progressing through to 
Lambert Crescent, approximately 220m, remove kerb and footpaths, rip/pulvy 
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existing road surface, top up with select gravel, relay road carriageway to line and 
level, seal with 7mm crs bitumen (Primmer), lay new kerbing, footpaths and 
crossovers, clean up site.  
 
Key Achievements: 

o Funding (Council contribution) secured to provide $148,040 project 
subsidy 

o Detailed design completed 
o Public consultation has occurred 
o Tender advertised 
o August Council meeting – Council will manage the prescribed works, no 

tender accepted  
o Staff – traffic control 
o Contractor engaged to pulvy, mix and stabilise insitu material 
o Contractor engaged to seal road 
o Staff – Earthworks for kerbing, footpaths and crossovers 
o Contractor engaged to lay kerbing, footpaths and crossovers 
o Project managed in house 

Issues: 
o Initial budget set for the project (2012/13) would not cover the repairs 

necessary to repair and up grade the road to a suitable state 
o Extra funds sourced for the works (Works and Services report March 2013 

Res 40/2013) 
o Survey/design - timing 
o Project carried over from 2012/13 financial years budget – timing 
o Works put out for tender – no tenderer accepted (Price above budgeted 

amount) 
o Project will be undertaken in stages to minimise where possible impacts 

on suburban houses and visitors to project area 
o The final timing of the stages will need to be confirmed as construction 

progresses to ensure least impact to the area 
o To allow works to proceed, closure of part of the road during construction 

will be in place 
o Provide access to houses from road 
o Pedestrians/children in area whilst road construction is in progress 

 
Project Milestone Estimated 

Date  
Completed ( ) 

Project Charter approved July 2012 & 
2013 

                 

Design /Scope of works  March 2013                  
Construction start October 2013                  
Completion November 

2013 
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Financial Data: 
 
FINANCIAL DATA FOR PROJECT C0128 as at  16/11/2013 
Council Approved Budget (all years): 2012/13 and 
2013/14 

$148,040 

Expenditure to date (all years including committals) $111,226 
Original contracted amounts: - - 
Contract contingencies budgeted: - - 
Amount of contingency budget spent to date: - - 
(+) Variation additions as at 16/11/2013 - - 
(-) Variation deductions as at 16/11/2013 - - 
ESTIMATED TOTAL PROJECT COST AT 
COMPLETION:  

$148,040 

COMMENT: Funding for this project was from 2012/13 budget carried over to 
2013/14, preliminary works (survey and design were carried out in the 
2012/13 financial year, the project was carried over to 2013/14 for the 
completion of the works 
 
Project 6: BOLGART EAST ROAD CONSTRUCTION 
 

Project Status 
 
Scope 

 
Schedule 

 
Budget 
 

 
Project Manager: Greg Stephens 
 
Scope of Works: 
Construct new road from end of the narrow sealed section (existing gravel road), 
widen culverts and construct new headwalls insitu, seal with 14/7mm 
bitumen/aggregate seal 7.6 meters wide. 
 
Key Achievements: 

o Funding (Royalties for Regions, Council contribution, Regional Roads 
Group) secured to provide $468,150 project subsidy 

o Public consultation has occurred 
o Survey and detailed design completed 
o Gravel excavation (within work area) 
o Council staff clear vegetation 
o Council staff construct culvert works 
o Setout survey (contract Surveyors) 
o Screen gravel (4,000m3) 
o Sub base works (Council) 
o Base works (Council and Contractor) 
o Project is being managed in house 

Issues: 
o Royalties for Regions funding not finalised until June 2013 - timing 
o Finding suitable gravel (suitable gravel found) 
o Vegetation clearing (trees/scrub on fence line) 
o Wet season (Rain through to October) 
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o Water source, available water from Clarke Road used, haul from Bolgart 
o Now Cropping – traffic through work zone 
o The final timing of the stages will need to be confirmed as construction 

progresses to ensure least impact to the area 
 
Project Milestone Estimated 

Date  
Completed ( ) 

Project Charter approved July 2012 & 
2013 

                 

Design /Scope of works  March 2013                  
Construction start May  2013                  
Completion December 

2013 
                  

 
Financial Data: 
 
FINANCIAL DATA FOR PROJECT R4R 120 as at  16/11/2013 
Council Approved Budget (all years): 2012/13 and 
2013/14 

$468,150 

Expenditure to date (all years including committals) $287,472 
Original contracted amounts: - - 
Contract contingencies budgeted: - - 
Amount of contingency budget spent to date: - - 
(+) Variation additions as at June 2013  $55,630 
(-) Variation deductions as at - - 
ESTIMATED TOTAL PROJECT COST AT 
COMPLETION:  

$468,150 

COMMENT: Funding for this project was from 2012/13 budget made up from, 
Royalties for Regions $297,834, Council contribution $114,686 and Regional 
Roads Group $ 55,630 carried over to 2013/14, preliminary works (survey and 
design were carried out in the 2012/13 financial year; the project was carried 
over to 2013/14 for the completion of the works. 
 
Project 7: BOLGART EMERGENCY WATER 
 

Project Status 
 
Scope 

 
Schedule 

 
Budget 
 

 
Project Manager: Greg Stephens 
 
Scope of Works: 
Install emergency water supply for Bolgart townsite and surrounding areas, install 2x 
150,000ltr water tanks, excavate pipe trench and lay 2,300 meters of 63mm poly 
pipe, dig/construct 500m3 sump with well liners, supply and install pump system for 
water supply, supply and install 2 water filling stations. 
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Key Achievements: 
o Funding (Community Water Supply Program 2012-2013) secured to 

provide $146,700 project subsidy 
o Detailed design completed 
o Public consultation has occurred 
o Council staff construct tank pads 
o Contractor engaged to supply and erect two tanks 
o Council staff and contractors dig trench 
o Council staff lay pipe 
o Council staff supply and erect pump shed 
o Contractor engaged to dig sump 
o Contractors engaged to supply and install pumping system 
o Project has been managed in house 

Issues: 
o Signing of the agreement – timing 
o Project will be undertaken in stages to minimise where possible impacts 

on crops 
o The final timing of the stages will need to be confirmed as construction 

progresses to ensure least impact to the area especially just prior to key 
events such as Harvest 

o Services – Water, Telstra (plus fibre optic cables) etc 
o Trench digging – clay, sandy and rocks along the designed pipeline, 

needed four different machined to dig trenches, (excavator, bobcat/chain 
digger, track machine/cutting wheel, water jet blaster) 

o Closure of part of the roads where the pipeline crosses during construction 
will be in place 

o Extra funds may be needed to complete the works 
 

Project Milestone Estimated Date Completed ( ) 
Project Charter approved July 2013                  
Design /Scope of works  December 

2012 
                 

Construction start September 
2013 

                 

Completion December 2013                   
 
Financial Data: 
 
FINANCIAL DATA FOR PROJECT 40199 as at  16/11/2013 
Council Approved Budget (all years):  $146,700 
Expenditure to date (all years including committals) $72,000 
Original contracted amounts: - - 
Contract contingencies budgeted: - - 
Amount of contingency budget spent to date: - - 
(+) Variation additions as at 16/11/2013 - - 
(-) Variation deductions as at 16/11/2013 - - 
ESTIMATED TOTAL PROJECT COST AT 
COMPLETION:  

$147,700 + 

COMMENT: Due to extra works to dig trench and sump it is felt that the 
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project may run over the approved budget amount, the project is only in the 
early stages with some hurdles to overcome. 
 
 
Project 8: GILLINGARRA GLENTROMIE/WIRRILDA RD INTERSECTION 
 

Project Status 
 
Scope 

 
Schedule 

 
Budget 
 

 
Project Manager: Greg Stephens 
 
Scope of Works: 
Reconstruct road intersection as per Main Roads Standards to accommodate 
vehicular movements within the area. 
 
Key Achievements: 

o Funding (2/3 Regional Roads Group; 1/3 Council) secured to provide 
$236,648 project subsidy 

o Public consultation has occurred 
o Actual cost to date $18,200 (cost for Survey & Design) 
o Engage Surveyors to carry out detailed terrain model (pick up survey), 

design and earthwork volumes for new alignment 
o Survey and detailed design in progress 
o Project will be managed in house 

Issues: 
o Initial budget was priced on the scope of works submitted to the Regional 

Roads Group 
o Council undecided on alignment of road 
o July 2013 Council Meeting, change alignment of the intersection. 
o September 2013 Council Meeting – asked to provide estimate for new 

alignment 
o October 2013 Council Meeting – asked to provide accurate price for the 

proposed new alignment  
o Council requested detailed survey and design of the new proposal 
o Survey carried out 30 and 31 November 2013 
o Design and volumes (in progress) 

 
Project Milestone Estimated 

Date  
Completed ( ) 

Project Charter approved July 2013                  
Scope of works  December 

2012 
                 

Survey/Design start October 2013                   
Completion May 2013                   
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Financial Data: 
  
FINANCIAL DATA FOR PROJECT RR0019as at  16/11/2013 
Council Approved Budget (all years):  $236,648 
Expenditure to date (all years including committals) $18,200 
Original contracted amounts: - - 
Contract contingencies budgeted: - - 
Amount of contingency budget spent to date: - - 
(+) Variation additions as at 16/11/2013 - - 
(-) Variation deductions as at 16/11/2013 - - 
ESTIMATED TOTAL PROJECT COST AT 
COMPLETION:  

$236,648 + 

COMMENT: Initial costing for the project was on the original design and 
scope of works (done in house), this was submitted to the Regional Roads 
Group and approved, council have asked to change the design and scope of 
works, once survey design has been done and earthworks volumes calculated 
the new cost of the project will be presented to council, this will be done at the 
December meeting (if data has been received from the contract surveyors). 
 
Plant  
General servicing and maintenance. 
 

• PTK 16 Water Truck Aircon not working 
• PLR 7 Manitou Aircon not working  

 
Items from the Council meeting 22nd October 2013 taken on notice 
Nil 
 
Administration, meetings and inspections during this reporting period 
Administration 
Staff time sheets  
Ordering parts and materials 
Depot General Duties, phone, emails, design, staff works program, etc. 
Works and Services Agenda 
 
Meetings 
Council Meeting 
Contractor meetings 
Depot Staff meetings 
Admin Meeting various  – CEO, D/CEO 
Works Budget 
Council Meeting  
Asset Management data  
Roads Data - Asset Management Plan (Roman II) 
 
Site Inspections/works 
Calingiri, Bolgart, Mogumber Waste Sites - Weekly 
Road signage  
Traffic Counters – Carani West Rd, Waddington Rd, Yulgering Rd, Toodyay 
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Bindi Bindi Rd. 
Bolgart Communal area works 
Rural Roads Area 1; Area 2; and Area 3 inspections 
Bitumen Roads 
Bolgart Water 
Calingiri Sports Car Park 
Edmonds Street Reconstruction 
Waddington Road Heavy Patching 
Bolgart East Road Construction 
 
POLICY REQUIREMENTS 
Nil 
 
LEGISLATIVE REQUIREMENTS 
There are no known legislative requirements related to this item. 
 
STRATEGIC IMPLICATIONS 
There are no known strategic implications related to this item. 
 

 Environment 
There are no known significant environmental implications associated with this 
proposal. 
 

 Economic 
There are no known significant economic implications associated with this 
proposal. 

 
 Social 

There are no known significant social implications associated with this proposal. 
 
FINANCIAL IMPLICATIONS 
There are no financial implications to Council in relation to this item. 
 
VOTING REQUIREMENTS 
Absolute Majority Required: No 
 
Resolution 216/2013 
Moved Cr Holmes seconded Cr Kelly that the Works and Services Managers 
report be noted. 
Motion Put & Carried 8/0 
 
It was suggested that symbols rather than colours be used in the reporting of 
projects for next reporting period.  Councillors congratulated the Works and Services 
Manager on a very information report. 
 
Cr Young 
Raised the issue of roadside drainage at the front of a residential property in 
Edmonds St Calingiri.  Passengers alighting from vehicles are very close to deep 
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roadside drainage and suggests if possible works should be undertaken as soon as 
convenient to staff. 
Works and Services Manager 
I have met with the residents concerned.  We can look at works to alleviate the 
current problem.  Funds are not avail this year.  If council decides that area should 
be filled in, then works will be scheduled.  Approximate cost for that section of work 
would be $2,000. 
 
President 
The Works and Services Manager is aware of these works and action can be taken 
in some form soon.   
 
Cr Kelly 
Happy for the works in question to proceed.  Council Image is important. 
 
Cr Smith 
Questioned the use of road signage on the Glentromie-Yerecoin Road. 
  
Works and Services Manager 
Advised that failures are evident in the salt flat area and road design is questioned. 
 
Cr Holmes 
Concern is growing with townsite lots becoming overgrown.  Some lots are a major 
fire hazard; also a Lot in Mofflin St Calingiri is of real concern. 
 
Chief Executive Officer 
Letters have been sent to land owners.  If works to clear are not complete in time 
frame give then Council can carry out private works and invoice the land owner.   
 
Chief Executive Officer is also aware of the Calingiri lot in question. 
 
Cr Johnson 
Sudholz Road is a real concern.  Any chance of grading in the near future?   
 
Works and Services Manager 
A grader will be back in area 2 in the near future.  Just finishing the Bolgart Water 
Project. 
 
Cr Kelly 
Spoke regarding the Yerecoin South East Road and the maintenance hours as per 
report.  Some years ago, Wongan Ballidu reneged on allowing the road to be a major 
road from Wongan Hills to Yerecoin.   
 
Chief Executive Officer 
The Roads 2030 report has just been completed.  Victoria Plains requested a 
Category 1 on Yerecoin South East Road; however Wongan Ballidu noted it as a 
Category 3.  By doing that we lose 25 points in funding applications which makes it 
almost impossible to obtain funding for that road and associated works. 
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Cr Holmes 
Road issues need to be investigated on Behanging South Road. 
 
 
11 NOTICE OF MOTION OF WHICH PREVIOUS NOTICE HAS BEEN 
 GIVEN 
 
Nil 
 
12 CONFIDENTIAL ITEMS 
 
Nil 
 
 
13 NEW BUSINESS OF AN URGENT NATURE APPROVED BY  COUNCIL 
RESOLUTION 
 
 
Resolution 217/2013 
Moved Cr Kelly seconded Cr Holmes that new business of an urgent nature be 
introduced to Council. 
Motion Put & Carried 8/0 
 
13.1  F34  ANNUAL REPORT 2012 / 2013 
 
File Reference:  F1.3.1 
Report Date:  13th November 2013 
Applicant/Proponent:  N/A 
Officer Disclosure of Interest:  Nil 
Previous Meeting References:  Nil 
Author:  Ian Graham – DCEO/Finance and Administration Manager 
Attachments: Annual Report 2012/2013 
 
PURPOSE OF REPORT 
To present the Annual Report for 2012/2013 to Council for acceptance.   
 
COMMENT 
The Annual Report 2012/2013 has been completed in time to allow for the Annual 
General Meeting of Electors to be held prior to the end of the 2013 calendar year, as 
requested by the Audit Committee. 
 
Included in the Annual Report 2012/2013 is the Annual Financial Report for the year 
ended 30th June 2013. 
 
In addition to the Independent Auditor’s Report included in the Annual Financial 
Report for the year ended 30th June 2013 (Refer Pages 53 and 54), the Auditors also 
forwarded the Management Report to the Shire President. 
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The Management Report included comments on:- 
 
1/. G S T Allocation on Creditors invoices  
 
2/. Taxes in Sundry Creditors 
 
3/.  Expenditures posted to the incorrect financial period   
 
It is recommended that the Annual Financial Report for the year ended 30th June 
2013 as hereby presented at the Council meeting held 19th November 2013, be 
presented to the Annual General Meeting of Electors to be held on Tuesday 10th 

December 2013 at 5.30pm in Council Chambers. 
 
POLICY REQUIREMENTS 
Nil 
 
LEGISLATIVE REQUIREMENTS 
S5.54 of the Local Government Act requires that the Annual Report:- 
 

1. Be accepted by the Local Government by 31st December after the financial 
year reported on, or 

2. Be accepted by the Local Government no later than 2 months after the 
Auditor’s Report becomes available. 

 
STRATEGIC IMPLICATIONS 
There are no known strategic implications related to this item. 
 

 Environment 
There are no known significant environmental implications associated with this 
proposal. 
 

 Economic 
There are no known significant economic implications associated with this 
proposal. 

 
 Social 

There are no known significant social implications associated with this proposal. 
 
FINANCIAL IMPLICATIONS 
There are no financial implications to Council in relation to this item. 
 
VOTING REQUIREMENTS 
Absolute Majority Required: Yes 
 
Resolution 218/2013 
Moved Cr Penn seconded Cr Kelly that the Annual Report for 2012/2013 be 
accepted by Council and presented to the Annual General Meeting of Electors 
to be held on Tuesday 10th December 2013 at 5.30pm in Council Chambers.  
Motion Put & Carried 8/0 
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Discussion was held by Finance and Administration Manager and the Chief 
Executive Officer regarding reports in the Annual Report. 
 
Cr Young 
Discussion on asset ratio’s. 
 
Finance and Administration Manager is to come back to Council with further 
information on the asset consumption ratio. 
 
Cr Kelly 
Discussion on road asset timeframes. 
 
Cr Holmes 
Discussed road assets.  Gravel or bitumen.  Product (material) losses, maintenance 
etc should all be brought into asset preservation. 
 
Chief Executive Officer 
Advised that Victoria Plains will be hosting the Avon Midland Zone Meeting to be 
held on Friday 22nd November at the Calingiri Sportsground Pavilion.  Councillors are 
welcome to attend. 
 
The CEO ran through State Council Agenda. 
 
Cr Smith 
Would like the use of depot vehicles by the Gardener and Engineering Support 
Officer investigated, why do those staff members require a vehicle to travel to and 
from work? 
 
 
14 DECLARATION OF CLOSURE 
 
There being no further business the Presiding Member declared the meeting closed 
at 5.08pm 
 
 
Signed this   10th   day of   December   2012 
  
 
Presiding Member  ………………………………….. 
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