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Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 20 April 2016

1 DECLARATION OF OPENING AND ANNOUNCEMENT OF VISITORS

Cr Lovelock (President) declared the meeting open at 2.05pm.

Mr Lovelock asked attendees to pause for a moments silence in memory of Mr Barry
Toms who passed away recently.

Visitors: Enid Foulkes-Taylor Patricia Watson
Marion Guthrie Viv Higgins
Bernice Clarke Rosina Ainsworth
Donna Clarke Gwenda McGill
Dianne Edmonds Lester Snooke
Arthur Hall

‘ 2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE GRANTED

President: Cr D Lovelock West Ward

Deputy President: Cr S Penn South Ward

Councillors: Cr J Kelly West Ward
Cr A Broadhurst East Ward
Cr N Clarke South Ward
Cr J Corless-Crowther Central Ward
CrP Carr West Ward
Cr D Smith East Ward
Cr J Brennan Central Ward

Apologies:

Works and Services Manager: Mr D Holland

Leave of Absence: Nil

Chief Executive Officer: Mr H Hawkins

Deputy Chief Executive Officer: Mr | Graham

Executive Assistant: Ms S Mearns

| 3 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

Nil

|4 PUBLIC QUESTION TIME

Enid Foulkes-Taylor

Ms Foulkes-Taylor advised that she had rented the Bolgart Hall for a function on 12t
March however did not receive a refund of her bond until April following a number of
telephone calls and a trip to the Council offices in Calingiri.

Action: DCEDO to investigate and advise.
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Mrs Gwenda McGill

Mrs McGill wanted to thank Shire workers for clearing wood and debris at the
entrance to town and asked after the progress of obtaining a caretaker for the
rubbish tip in Bolgart.

The CEO confirmed that an advertisement would be placed in the next newsletter for
the (both) the Calingiri and Bolgart tip sites with the goal being to commence
manning the tips from 1 July 2016.

Ms Donna Clarke

Ms Clarke raised concerns about the conflicting information being provided (from the
Progress Association and Shire) in relation to Bolgart Hall hire charges.

Action: DCEO to discuss with the Bolgart Progress Association
Ms Viv Higgins

Ms Higgins asked when a community car would be made available for Shire
residents as the bus is inadequate for trips such as medical appointments.

The CEO confirmed that the Shire will be looking at purchasing a vehicle for
community members travel in the 2016/2017 budget however at this stage more
community input is required as more people have volunteered to drive the car than
actually utilise the service.

Ms Higgins requested information on when a replacement bin would be provided for
the tourist information centre in Bolgart.

Action: CEO to request staff contact Avon Waste and obtain replacement

Ms Higgins asked whether workers in town could be asked to slow down whilst
driving along Smith Street. The CEO confirmed he would speak with the Works and
Services Manager and have him contact the contractors.

Mr Lester Snooke

Mr Snooke asked about information on blocks becoming available in the Bolgart
Industrial Area.

The CEO advised that the Industrial Area is being reviewed because the area
currently encompasses the cricket nets and the playgroup building. Surveyors will
be looking at the area in the coming week and the area will be re-designed.

The CEO asked if community members could please let the Shire know if they had
any ideas of other sites that would be appropriate to zone as industrial.
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Ms Marion Guthrie

Ms Guthrie also complimented the Shire on recent works, then asked whether the
Shire has a Be Active Representative.

The CEO advised that although there is no Be Active Representative currently,
investigations could be made to establish whether a community member would be
able to undertake aged friendly exercise classes for community members (at a
reduced cost). The CEO also mentioned that the Community Development Officer
(CDO) could explore the possibility of the Shire applying for funding via Government
Agencies for community exercise programmes.

5 APPLICATION FOR LEAVE OF ABSENCE AND DECLARATIONS OF
INTEREST

RESOLUTION 71/2016

Moved: Cr S Penn

Seconded: Cr N Clarke

That Cr J Corless-Crowther be granted Leave of Absence for the May Meeting
of Council.

Motion Put and Carried: 9/0

e Cr Clarke declared an interest in item F17/2016
e Cr Brennan declared an interest in item F17/2016
e Cr Carr declared an interest in item F17/2016 and A13/2016

‘ 6 PETITIONS/DEPUTATION’S/PRESENTATIONS

Mr Arthur Hall spoke to Council with regards to the Community Budget Submission
made by the Yerecoin Golf Club for a funding request to make repairs to the
clubhouse.

Councillors asked whether the Progress Association could donate more funds for the
project in the first year. Mr Hall stated that this was a possibility and he would ask.

It was discussed that the Yerecoin Golf Club apply for funds via CSRFF with the
determination being that the CDO would assist the Club with their funding
submission.

7 CORRESPONDENCE

Outgoing Correspondence (since last Council meeting)

Number | Date File Addressee Subject

07-2016 | 18/03/2016 | CS1.10 Moore Catchment Council Moore Eco Trails Booklet

08-2016 | 24/03/2016 | T1.2 Minister for Infrastructure Funding for Commodity Routes
Hon Albert Jacob - Min for

09-2016 | 24/03/2016 | Res 8588 Environ Mogumber Reserve 8588
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Shire of Victoria Plains
Minutes - Ordinary Meeting of Council

20 April 2016

Level of Service - Rubbish
N/R 30/03/2016 | T1.3 Main Roads WA Collection
N/R 1/04/2016 | R3.10 P Evans Rebate Claim
10-2016 | 6/04/2016 | F1.4.5 DLG Compliance Audit Return

RFT2-

11-2016 | 6/04/2016 | 2016.18 Muchea Grading Successful Tender
12-2016 | 6/04/2016 | A1.12.2 To whom it may concern AROC Aged Housing Project
13-2016 6/04/2016 | A1.12.2 Shire of Goomalling AROC Aged Housing Project
14-2016 | 13/04/2016 | Ag-Lime Hon Colin Barnett Aglime Route

Incoming Correspondence (since last Council meeting)

Date Red  |File Number Author, \[Company. Subject
16/03/2016|ED1.5 Lucinda Ryan  |Cubbyhouse Thanks for financial Support
17/03/2016|CA3.5 Jessica Dixon Department of Environment |DER Inspections - Mogumber & Calingiri Refuse Sites
22/03/2016|CA3.5 Jason Banks Department of Environment |Notice of amendment of licence expiry dates
22/03/2016|D7.1 Hayley Fraser  [N/A Query regarding chicken farming
23/03/2016|R3.12 Peter Gianni N/A Application for Exploration 70/4833
30/03/2016|T1.3 Janet Hartley-W¢Main Roads WA Traffic Management Plan - Anzac Day
31/03/2016(L1.10 Peter Law Department of Defence Bushfire Management Plan - Bindoon
31/03/2016(A1.8.1.2 Ricky Burges WALGA Main Roads Amendment Bill 2015
4/04/2016|Murphy Gully Rd |Cr Pauline Carr |N/A Road signage
4/04/2016|CA3.4.5 N/A West Koojan-Gillingarra LCDC |[Minutes February meeting
6/04/2016|A2.27.3 David Waymoutl{Australian Bureau Statistics |2016 Census
6/04/2016|A2.15.5 Barry Chaplin  [LGIS Open Claims Report - Workers Compensation
7/04/2016|D7.1 Bronwyn Jones |Department of Lands Customer Advice Reports
7/04/2016|D9.0 Edward Smyth [Landgate Renumbering of Great Northern Highway
7/04/2016|A1.8.1.2 Ricky Burges WALGA Notice of AGM 2016
8/04/2016|D1.1 David MacLenna|Department of Planning Bushfire planning provisions
12/04/2016|CA3-4 Sarah Mason Moore Catchment Council Additional funding request
13/04/2016|D1.1 Gail McGowan |Department of Planning Numbering of Structure Plans
I 8 CONFIRMATION OF MINUTES

8.1

RESOLUTION 72/2016
Moved: Cr A Broadhurst
Seconded: Cr D Smith
That the Minutes of the Ordinary Meeting held 16 March 2016 be confirmed as
a true and correct record of proceedings.

8.2

Confirmation of Minutes

Business Arising from Minutes

Motion Put and Carried: 9/0

Item A3/2016 Code of Conduct & Item A8/2016 Record Keeping Policy — (from

March meeting)

These matters were discussed at the recent WALGA session and are to be placed
back on the Agenda for the May meeting for a decision.

Page 6
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Street Parking

It was discussed that the street parking Local Law will be reviewed in the 2016/2017
financial year together with all SOVP Local Laws.

9 MEMBERS QUESTIONS WITHOUT NOTICE

Cr J Corless-Crowther

Cr Corless-Crowther asked whether more land would be released in Calingiri to
accommodate road trains.

The CEO advised that there was no land currently available however investigations
can be made into the availability of land close to town and whether low volume
approval can be obtained from Main Roads WA so that a number of potential sites
within town can be considered for low volume access.

RESOLUTION 73/2016
Moved: Cr S Penn
Seconded: Cr J Kelly
That Council break for afternoon tea at 3.09pm.
Motion Put and Carried: 9/0

Meeting resumed at 3.44pm.

[ 10 PRESIDENT AND COUNCILLORS REPORTS

Cr D Lovelock — President

Cr Lovelock reported that he had attended the following:

Meeting Attended Matters Discussed
AROC » Aged Housing — call for tenders
¢ Funding for water tower
e SOVP interest in more Aged Care housing
Avon Tourism e Options for funding
e Leaving Tourism Plan as is or charging each LGA
LEMC e Proposed Wheatbelt EMC for comment

Cr Lovelock provided some information on Caring for the Community (after a
traumatic event). The President will forward this information to Councillors.

Cr P Carr

Cr Carr commented that she had attended two Mogumber Progress Association
meetings, one being the AGM and the other to discuss budgetary items.
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Wheatbelt Conference

Cr Carr, Cr Corless-Crowther and the CEO attended the recent Wheatbelt
Conference in Narrogin with comments that it was very informative and diverse.

Cr Carr commented that she spoke with the Hon Mia Davies MLA (Minister for
Water, Sport and Recreation, Forestry), who mentioned she would be interested in
visiting Mogumber.

Following is a report tabled by Cr Carr with regards to the Conference.
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WHEATBELT
CONFERENCE §

INNOVATION | THINKING SMART FOR SUSTAINABILITY

_ﬂ‘-_

7-8 APRIL2016  NARROGIN TOWN HALL ~ WWW.HEARTLANDSWA.COM.AU
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Wheatbelt Conference 2016
Report by attendee, Councillor Pauline Carr

Gus Bulbontin - Qualities Critical for Innovation

Previous Executive Director of the Lonely Planet.

* Organisational structures have difficuity moving forward with innovation because they already
have momentum.

o The worst way to predict the future is to look at the past

e We forget the reason the organisation exists. For example the company Kodak, they were so
worried about the decrease in sales of film, they spent all their efforts trying to develop the best
digital camera. Their real reason for existence is to "help customers capture more pictures”.
Therefore they should have changed direction and developed today's Instagram app, which
helps users capture and share pictures on the web. Because they “tried to do what they've
always done" they got left behind and the company collapsed.

Gus has been through this with the lonely planet. They tried to sell more books even when
people were moving from books into computers. They developed a website to promote their
books (the same old thing). Instead they should have developed today's Trip Advisor website,

¢ We become owned by the system - we put new ingredients in but get the same result.

*  When our customers branch off on another path we spend our time trying to get the customers
back to our path or we try to block the customers desire with legal loop holes and rules. Instead
we need to undertake innovation to be what the customer desires from the very beginning. Rip
the concrete path up and start again, instead of patching the same problems.

Some quotes from Gus

® Innovation is about Resilience, Courage and Curiosity.

® Get stuff done more often then you plan stuff.

o |ts only illegal because you made the rule - make a new rule.

NBN CO - Rachel Mcintyre

NBN Co's Satellite {SkyMuster) has been {aunched and wiil be available for connections in the next
couple of months. This will provide internet to 3% of the nation with up to 25MB Down and SMB Up.
A large portion of our shire will fall into that 3%. NBN will deliver fast broadband to rural and
remote Australia meaning better access to e-health services, distance education and entertainment
on demand. it will increase productivity, reduce costs and allow regions to access new markets. To
find out when the NBN service will be available at your place go to their address checker.
http://www.nbnco.com.au/

Darren Lee - Managing Director of Market Creations

e Marketing starts 8 ends with "A Brand"

e The only constant is change

e« Marketing is civilised warfare

* Big data is the new electricity of the 21st century

Page
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Wheatbelt Science

¢ Encouraging community access to science activities.

o Building our professionals and valuing the science that already happens.

»  Wheatbelt science trall - suggestions included Avon Air Ballooning, Golden Pipeline.
Could VP Shire include New Norcia Space Station in this?

s www.wheatbeltscinece.org.au

Regional Men's Health

e To empower men and their communities to take responsibility for their wellbeing & health.
e The Australian Stats
_ The number of men who suicide each year is roughly equal to the total number of road deaths.
- 80% of suicides are men
- The age bracket of the Men most likely to suicide this year 30-44yrs
e Our most precious resource is PEOPLE. We need to address their needs first!
e Healthis - Physical
- Mental, Social & Spiritual - This is the element missing the most in our communities
s Recently undertook the Aglime Pit Stop - How is your chassis, oil pressure and shock absorbers?
Engaged with over 100 truckies and farmers.
e Produce monthly "Warriors Wellbeing" newsletter. Maybe VP Shire could include parts in our
newsletter?
e Take alook at the video at - http://regionalmenshealth.org.au/videos/video/4
e Funded by Royalties for Regions.

Minster for Sport, Recreation & Water - Mia Davies

e Innovation is about driving significant positive change

e Inthe Wheatbelt we have a small and dispersed population that presents challenges for
Government, business and non-govt organisations in delivering services and infrastructure,

e Royatties for Regions is our innovation fund. There has been pressure put on future funding.

e Regional Men's Health is funded by RfR - a unique and life changing program that started here in
the Wheatbelt, is now state wide and gathering national attention

During afternoon tea break, | managed to grab a few minutes with the Minister.

| mentioned our Shire certainly has the challenge of the small & dispersed population she spoke about
in her speech. She agreed that coming up with new ideas to develop our regions was important.

| mentioned we've faced substantial red tape when trying to create recreational facilities at the
Mogumber Recreational Reserve. Minister Davies offered to visit Mogumber to talk about the issues in
person.

This is a great opportunity to have a current minister visit our Shire.

Not only for the opportunity to speak about sport and recreation but also to discuss our Shire's water
issues.

Page
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Shock Absorbers

Thig quiz is to determine the quality of your shack absorbers How does yeur vahicle travel the
road of life? Do you have a good set of shock absorbers on board that help you cope with the
bumps in the road?

Below is a liat of symptoms and complaints thal most paople have at some time in life
Check the list and rate yourself

Almost Rarely Some Quite Most

Never times Often of the
time
1 1feel low in energy or slowed down 1 2 3 4 5
2 | have difficulty falling asleep or staying
asleep because | worry or slew about things 1 2 3 4 5
3 | have tamper outbursts that | can't control 1 2 3 4 5
4 My heart sometimes pounds or races 1 2 3 4 5
5 |feel hopeless about the future 1 2 <) 4 5
6 | am easily annoyed or irrilated 1 2 3 4 5
7 )feel trapped or stuck 1 2 3 4 5
8 Ihave losl interest in things | usually like
(food. sex, recreation, socialising, etc) 1 2 3 4 5
9 Ifeel shaky inside and anxious or panicky 1 2 3 4 §
10 1 am unable to get rid of bad thoughts
and ideas 1 2 3 4 5

How do your shock absorbers perform?

It you scoied §s 8nd 26 your Shock ADROIDErS A1G N §ood 0fger  Keep Crkeng!
INyou sooved some 3 s you Sikkh Absorbers s a hil dody you ve gol & it more simas tal yo need  Talk 1o smeane
I you scomd iy 4 5 of S5 you /e i danget your Shock Abaaibers need replacng now  Talr. to your GP

Pit Stop

Regional Men's Health

Page
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11 BUSINESS PAPERS

11.1 Plant and Works
11.2 Finance

11.3 Town Planning
11.4 Administration

11.1 PLANT AND WORKS
All Plant and Works items are dealt with within the Works and Services agenda.

Page
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11.2 FINANCE

F14/2016 ACCOUNTS FOR PAYMENT

FILE REFERENCE F1.8.4
REPORT DATE 13 April 2016
APPLICANT/PROPONANT Nil

OFFICER DISCLOSURE OF INTEREST | Nil

PREVIOUS MEETING REFERENCES Nil

AUTHOR lan Graham — DCEO/Finance and
Administration Manager
ATTACHMENTS Creditor and Payroll Payments

PURPOSE OF REPORT
To present to Council the list of payments made during December 2015.

BACKGROUND

As per Local Government (Finance) Regulations 13, each month Council is to be
advised of all payments made from the municipal and trust bank accounts for the
period since the last Council meeting.

COMMENT
Each month Council is to be advised of payments made during the preceding month;
the amount, payee, date and reason for payment.

POLICY REQUIREMENTS
Policy 6.5.1 (b) and (c) refers:

The Chief Executive Officer and in their absence the Deputy Chief Executive
Officer/Finance and Administration Manager are authorised to allow all creditors to
be paid according to their trading terms and for payments to be endorsed by Council
after payment rather than approved by Council prior to payment.

All payments made prior to the meeting shall be presented to Council for
endorsement or approval of payment.

LEGISLATIVE REQUIREMENTS

In accordance with Local Government (Finance) Regulations Item 13 the Chief
Executive Officer is to provide a list of accounts paid from the Municipal fund or Trust
fund, a list of all accounts paid each month showing for each account paid:

The Payee’s Name

The amount of the payment

The date of the payment

Sufficient information to identify the transaction

cooow

And that this list is to be presented to the Council at the next ordinary meeting of
Council after the list is prepared.
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STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

Corporate Business Plan references and impacts:-
Strategy 4.3.1 “Maintain/retain full compliance with statutory obligations”

» Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
All payments are within the confines of the Councils adopted budget.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 74/2016

Moved: Cr J Kelly

Seconded: Cr J Corless-Crowther

That the payments made during March 2016 from the Municipal Bank Account as per
the attached listing amounting to $312,884.15 be endorsed:

Creditor EFT Payments $181,091.51
Creditor Cheque Payments $ 17,838.11
Direct Debit Payments $ 32,292.95
Payroll Payments $ 81,661.58
Trust Payments $ 0.00
TOTAL $312,884.15

Motion Put and Carried: 9/0

— Page 15— —
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Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 20 April 2016

F15/2016  MONTHLY FINANCIAL STATEMENTS

FILE REFERENCE F1.3.3
REPORT DATE 13 April 2016
APPLICANT/PROPONANT Nil

OFFICER DISCLOSURE OF INTEREST | Nil

PREVIOUS MEETING REFERENCES Nil

AUTHOR lan Graham — DCEO/Finance and
Administration Manager
ATTACHMENTS Monthly Financial Statements

PURPOSE OF REPORT
That the following statements and reports for the month ended 31 March 2016 be
received.

BACKGROUND

Under the Local Government (Financial Management) Regulations 1996 the Council
is to prepare financial reports outlining the financial operations at the previous month
end date.

Listed below is a compilation of the reports that will meet compliance, these are
listed in Sections and the relevant regulations below.

Monthly Financial Statement reports

Section 6.4 of the Local Government Act and Regulation 34.1 of the (Financial
Management) Regulations requires a Local Government to prepare each month a
statement of financial activity reporting on the sources and application of funds, as
set out in the annual budget containing the following details:

o Annual budget estimates;

. Budget estimates to the end of the month to which the statement relates
(known at YTD Budget);

° Actual amounts of expenditure, revenue and income to the end of the month to
which the statement relates (known as YTD Actuals);

o Material variances between the comparatives of Budget v's Actuals;

B The net current assets (NCA) at the end of the month to which the statement
relates.

Regulation 34.2 — Each statement of financial activity must be accompanied by
documents containing:

° An explanation of the composition of the net current assets of the month to
which it relates, less committed assets and restricted assets containing the
following detail:
>  An explanation of each of the material variances;

»  Such other supporting information as is considered relevant by the Local
Government.
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Regulation 34.3 — The information in a statement of financial activity may be shown:

e According to nature and type classification
o By program; or
° By business unit

Each financial year a Local Government is to adopt a % value, calculation in
accordance with AASS5, to be used in reporting material variances.

COMMENT

The monthly financial report for March 2016 is therefore presented to Council
showing monthly income and expenditure to date and comparative year to date
budget and annual budget figures.

POLICY REQUIREMENTS
Nil

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

Corporate Business Plan references and impacts:-
Strategy 4.3.1 “Maintain/retain full compliance with statutory obligations”

> Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item.

VOTING REQUIREMENTS
Absolute Majority Required: No

—_— — Page 22 -
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RESOLUTION 74/2016

Moved: Cr P Carr

Seconded: Cr S Penn

That the following statements and reports for the month ended 31 March 2016
be received:

Income Statement by Program siuesugvivssssssss s s s s sseisiam s 24
Income Statement by Nature and Type ... 25
Statement of Financial ACtiVItY..............cciiiiiiiii e 26
Report on Significant Vamnances . ... 5 feeer e o ossimmmen soe 80l s smsassanspsstsns 27
Composition of Net Current Asset POSItion ..........c..ccccoivviiiiiiiiiniiines e 28
Income and Expenditure Detail by Program .............ccccoiiiiiiiiiinini e, 29
Capital Expenditure REPOI ........ccceiiimmmmietimaiiiriiisssisesisinsessssssanansssessnnnnsssssnsnnssosss 49
INVESTMENTS REPOIL....ctintnsnenrsinnnihrmnsmsseshebinsmenssssyyids 5 i b ms e Camavh v ss caksvinsssnasine 51
Bank Reconciliationt R e Ot et = irsssksssmas 75 masasis masasisniniatssnsssssasssbonsanss i sipmbpalressss 52
Outstanding Rates Report ;xiisssisosmsssss et bbb s st 54
Outstanding Debtors Repont . smisuxpsu st sss susssssassissiisimamsamae svaswmnavia s 55

Motion Put and Carried: 9/0
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Income Statement by Program

Shire of Victoria Plains
Income Statement by Program

For the period ending 31st March 2016
YTD Current Original

YIDActual g gt  Budget  Budget
$ $ $ $

Operating Income

General Purpose Funding 2,664,179 2638646 2,770,111 2,746,331
Governance 5,937 3,186 4,258 8,627
Law, Order and Public Safety 30,894 28,028 40,770 40,770
Health 2,578 1,855 2,542 2,542
Education & Welfare 0 0 10,000 0
Housing 123,499 1,018,113 1,033,661 962,015
Community Amenities 73,315 159,603 160,816 160,816
Recreation & Culture 18,004 16,976 44,785 27,331
Transport 740,083 1,278,679 1,418,507 1,458,507
Economic Services 38,140 19,701 26,306 26,308
Other Property & Services 58,054 26,001 34,867 34,867

3,754,683 5,180,788 5,546,624 5,468,013

Operating Expenditure

General Purpose Funding (187,048) (185,783) (233,062) (233,062)
Governance (274,6686) (308,496) (431,098) (357,027)
Law, Order and Public Safety (220,630) (220,989) (282,631) (282,631)
Health (83,805) (81,803) (103,143) (118,143)
Education & Welfare (25,685) (32,349) (41,097) (41,097)
Housing (189,607) (230,385) (265,105) (200,459)
Community Amenities (231,311)  (250,378) (322,861) (404,361)
Recreation & Culture (481,400) (467,529) (615,692) (547,592)
Transport (2,334,883) (2,372,684) (3,148,246) (1,998,471)
Economic Services (132,834) (131,258) (160,113) (175,113)
Other Property & Services 2,330 (13,562) (36,057) (24,057)

(4,159,560) (4,295,216) (5,639,008) (4,362,015)

Interest on Borrowings

Governance (100) (135) (183) (183)
Housing (331) (331) (663) (663)
Recreation & Culture (7,019) (11,078) (22,158) (22,158)

(7449 (11,544) __ (23,003) __ (23,003)

Net Operating Result S (412,326) 884,028 (115,385) 1,062,996
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Income Statement by Nature and Type

Shire of Victoria Plalns

Income Statement by Nature or Type
For the period ending 31st March 2016

Current Original
DAl Budget Budget
$ $ $
REVENUES FROM ORDINARY ACTIVITIES
Rates 2,247,328 2,244,281 2,244,281
Grants and Subsidies - Operating 400,079 555,780 504,546
Fees and Charges 152,161 174,561 174,561
Interest Earnings 49,198 44,300 44,300
Other Revenue 168,179 124,027 30,110
3,016,945 3,142,949 2,997,798
EXPENSES FROM ORDINARY ACTIVITIES
Employee Costs (943,913) (1,181,330) (1,261,908)
Materials and Contracts (733,336) (1,054,316) (967,092)
Utilities (69,622) (74,555) (74,555)
Depreciation (2,039,530) (2,773,802) (1,589,527)
Interest Expenses (7,449) (23,003) (23,003)
Insurance {174,502) (195,646) (195,646)
Other Expenditure (205,205) (355,160) (262,889)
(4,163,457) (5,657,812} (4,374,620)
(1,146,512) (2,514,863) (1,376,822)
Grants and Subsidies - Non-Operating 732,028 2,441,175 2,441,175
Profit on Asset Disposals 18,165 0 6,770
Loss on Asset Disposals (16,007) (41,697) (8,127)
NET RESULT (412,326) (115,385) 1,062,996
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Statement of Financial Activity

Shire of Vicloria Plains
Statement of Financial Activity
For the period ending 31st March 2018

Current Original
YTD Actual  YTD Budget Budget Budget
$ $ $ s

Operating income
General Purpose Funding 2,664,179 2,638,646 2,770,111 2,746,331
Governance 5937 3,186 4,258 4,258
Law, Order and Public Safety 30,894 28,028 40,770 40,770
Heallh 2,578 1,855 2,542 2,542
Education & Welfare 0 1] 10,000 0
Housing 123,499 118,113 133,661 62,015
Community Amenities 73,315 69,603 70,816 70,816
Recrealion & Culture 18,004 16,976 44,785 27,331
Transport 5,345 2,671 4,832 4,832
Economic Services 38,140 19,701 26,308 26,306
Other Property & Services 58,054 26,001 34,867 24,857

Sub Total 3,019,945 2.924 980 3.142 948 3.020.068
Operating Expenditure
General Purpose Funding (187,048) (185,783) (233,082) (233,062)
Governance (274,788) (308,631) (431,281) (352,941)
Law, Order and Public Safety (220,630) {220,989) (262,631) (282,631)
Health (83,805) (81,803) (103,143} (118,143}
Education & Welfare (25,685) (32,349) (41,097) (41,097)
Housing (189,938) (230,716) (265,767) (201,122)
Community Amenities (231,311) (250,3786) (322,861) (404,361)
Recreation & Culture (488,419) (478,607) (637,750) (669,750)
Transport (2,332,173) (2,372,684) (3,185,747)  (1,995,972)
Economic Services {132,834) {131,258) (160,113) {175,113}
Other Property & Services 2330 13,562 36,056 24,05

Sub Total 4,184,209 4,306,760 5.669,50! 4,398,248
Grants for the Development of Assets
General Purpose Funding 4] 0 0 0
Law, Order and Public Safety 0 0 0 0
Housing 0 900,000 900,000 900,000
Community Amenities 0 90,000 90,000 90,000
Recreation & Culture 0 0 0 0
Transport 732,028 1,275 808 1.451,175 451,175

732,028 2,265,808 2,441,175

2,441,175

Net Operating Resuilt (4@ 654,028 0 1 ﬁ"m', ] :ﬁfﬂﬁ“,

Capital Income

Proceeds from the Sale of Assels 136,364 135,182 196,500 196,500
Transfer from Reservas 0 44,000 336,454 144,000
Proceeds from New Loans 0 0 0 0
Self-Supporting Loan Principal Income 14.414 0 14,468 14,469
Sub Total 160,778 179,182 547,423 354,069
Capital Expenditure
Governance (128,345) (167,563) (157,563) (185,085)
Law, Order and Public Safety 0 0 0 0
Education & Welfare 0 0 0 0
Housing (66,982) (1,006,000) (1,008,000) (1,031,000)
Community Amenities (80,051) (117.500) (202,500) (189,000)
Recreation & Culture (18,082) {24,760) (73,714) (47,760)
Transport (895,118) (1,373,313) (2,107,278) (1,823,919)
Economic Services ] 0 0 0
Other Property & Services (80,302) (97,395) (97,395) (102,225)
Transfer to Reserves (16,897} (8,437) (362,283) (362,283)
Self Supporting Loan 0 0 0 0
Repayment of Loans 526 27 526 55,574, 55574
(1,311,403) (2,812,494) (4,062,307) (3,897 746)
Total Operating + Non-Operating (1,572,951) (1,749,284} (3630,269) (2.479.781)
Adjust Non-Cash items
Deprecialion 2,039,530 2,367,489 2,773,802 1,689,527
Movement in Self Supporting Loans 0 0 0 0
Provisions 0 1] 0 0
P/L on Sale of Assets (2,158) 2,197 1,357 1,357
Surplus / Deficit B/fwd 847,955 847,955 857,324 888,897
Closing Surplus (Deficit) c/f: 1,312,375 1,468,357 2,214 ©)
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Minutes — Ordinary Meeting of Council

20 April 2016

Report on Significant Variances

Shire of Victoria Plains

Report on Significant Variances Greater than 10% or $5000

For the period ending 31st March 2018

Operating Income

General Purpose Funding
Interest Income over budget YTD
Other General Purpose Income over budget YTD

Economic Services
Caravan Park fees/Bank Commissions over budget YTD

Other Property & Services
Insurance Claims/Worker Comp Recovered over budget YTD
Diesel Fuel Rebate over budget YTD

Operating Expenditure

Governance
Public Relations under Budget YTD

Education & Welfare - Community Development
Communtiy Development under budget YTD

Housing
Staff Housing under budget YTD
Aged Person Housing under budget YTD

Community Amenities
Sanitation (Tip Maintenance) under budget YTD
Sewerage under budget YTD

Recreation & Culture
Public Halls & Civic Centres over budget YTD

Transport
Drainage Maintenance under budget YTD
Misc Road Maintenance over Budget YTD
Sign Maintenance over budget YTD
Footpath Maintenance over budget YTD
Bitumen Maintenance over budget YTD
Maintenance Grading under Budget YTD
Tree Lopping over Budget YTD

Capltal Expenditure

Governance
Computing Upgrades under budget YTD
Admin Gardens Upgrade under budget YTD

Housing
Aged Person Units under budget YTD

Community Amenities
Dongers for Tip sites under budget YTD
Public Toilets Mogumber under budget YTD

Transport
Road Construction under budget YTD

Other Property & Services
Fuel Bowser System under budget YTD
GPS/EPIRB under budget YTD
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YTD Var

15,976 FAV
9,657 Fav

16,768 FAv

21,691 FAV
6,157 FAV

(36,217) FAV

(6.704) FAV

(18,123) Fav
(23,799) Fav

(32,513) Fav
(18,880) FAV

6,342 UNFAV

(20,161) Fav
17,447 UNFAV
15,303 UNFAV
13,182 UNFAV
10,490 UNFAV

(67,904) FaV

0,120 UNFAV

(15,501) Fav
(13,233) FAV

(941,894) Fav

(19,099) Fav
(18,350) Fav

(475,482) FAv

(13,444) Fav
(5,000) FAV



Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 20 April 2016

Composition of Net Current Asset Position

Shire of Victoria Plains
Statement of Financial Activity
For the period ending 31st March 2016
Composition of Net Current Asset Position

Current Assets
$
Cash - Unrestricted 1,310,437
Cash - Restricted 917,967
Receivables 233,932
Inventories 2,391
Total Current Assets 2,464,727
Less Current Liabilities
Payables (234,385)
Accrued Salaries & Wages 0
Current portion of Leave Provisions (113,163)
Provisions and Borrowings (28,117)
Total Current Liabilities (375,665)
Net Current Assets Position 2,089,062
Less Cash Restricted - Reserves 917,967
Less Provisions and Borrowings (141,280)

Closing Available Funds 1,312,375

Financial Ratios in Relation to YTD Figures
Current Ratio

Current Assets - Restricted Assets 1,546,760 412
Current Liabilities 375,665
Quick Ratio

Current Assets -(Restricted Assets + Inventories)
Current Liabilities

1,544,369 4.1
375,665

A quick ratio of greater than 2 is desirable in order for a local government to meet its short
term commitments and to meet any contingencies.
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Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 20 April 2016

Outstanding Debtors Report

Shire of Victoria Plains Debtors Listing

as at 31st March 2016
Debt No  1/01/2016 31/01/2016 1/03/2016 31/03/2018 Total Comments
90 Days 60 Days 30 Days Current

139 $140.00 $0.00 $0.00 $0.00 $140.00 Sent to Debt Collection
169 $0.00 $0.00 $0.00 $308.00 $308.00
182 $0.00 $0.00 $0.00 $644.40 $644.40
325 $0.00 $0.00 $0.00 $16.50 $16.50
364 $390.25 $0.00 $0.00 $0.00 $390.25 Demand Lelter sent 12/1/16 - No Reply
367 $250.00 $0.00 $369.89 $0.00 $619.89 Sent to Debt Collection
372 $0.00 $22,000.00 $0.00 $0.00  $22,000.00
433 $262.66 $0.00 $0.00 $0.00 $262.66 Demand letier retumed No Forwarding add
470 $0.00 $0.00 $0.00 $30.00 $30.00
478 $0.00 $0.00 $0.00 $16.50 $16.50
477 $0.00 $0.00 $0.00 $330.00 $330.00
478 $0.00 $0.00 $0.00 $22.00 $22.00
479 $0.00 $0.00 $0.00 $284.76 $284.76
480 $0.00 $0.00 $0.00 $308.00 $308.00
65 $0.00 $0.00 $0.00 $284.76 $284.76
7 $0.00 $0.00 $0.00 $174.85 $174.85
83 $0.00 $0.00 $33.00 $66.00 $99.00

$1,042.91 $22,000.00 $402.89 $2,485.77 $25,931.57
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F16/2016 BUDGET AMENDMENT - NETBALL COURTS, CALINGIRI

FILE REFERENCE F1.2
REPORT DATE 29 March 2016
APPLICANT/PROPONANT None

OFFICER DISCLOSURE OF INTEREST | None

PREVIOUS MEETING REFERENCES None

AUTHOR lan Graham, DCEO/Manager Finance and
Administration
ATTACHMENTS Nil

PURPOSE OF REPORT
To request Council to approve a budget amendment to allow for the total budgeted
project cost and matching income to be included in the 2015-16 annual budget.

BACKGROUND
The Calingiri netball court project was accepted by Council at the August 2015
ordinary meeting as per the following resolution:-

Resolution 165/15

Moved Cr Smith seconded Cr Lovelock that Council support the building of a
netball/tennis court at the Calingiri Sportsground and a the contribution of $30,000
towards the project from the shire infrastructure reserve subject to the application for a
CSRFF being successful.

Motion put & carried 5/3

In December 2015 the Shire was advised that the CSRFF grant application was
successful.

COMMENT

The project was included in the 6 monthly 2015-16 budget review, but only to the
extent of the Shire contribution and CSRFF grant, being a total of $47 454
(comprised of $30,000 Shire contribution as above plus $17,454 CSRFF grant).

The Shire administration have since become aware that all community and sporting
group contributions to the project (totalling $25,179 per the grant application) will
also need to be accounted for through the Shire and therefore added to the budget.
This is achieved by increasing both the both the project cost and project income by
$25,179, therefore increasing the total cost and income to the budget project total of
$72,633.

POLICY REQUIREMENTS
None

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.
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STRATEGIC IMPLICATIONS
Corporate Business Plan references and impacts:-

Strategy 2.3.3 “Support the development and maintenance of community facilities in
the Shire”.

- Engagement with community associations, consideration of projects and
pursuing opportunities for funding.

SUSTAINABILITY IMPLICATIONS

» Environment
There are no known significant environment implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
No effect on 2015-16 budget surplus.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 75/2016

Moved: Cr D Smith

Seconded: Cr J Corless-Crowther

That Council approve the following amendments to the 2015-16 Annual Budget
to allow for the total project budget cost (funded by community and sporting
group contributions) to be included in the budget:-

COA 40276 — increase expenditure $25,179, and
COA 11123 - increase income $25,179 (Community and Sporting Group
Contributions).

Nil effect on 2015-16 annual budget surplus.
Motion Put and Carried: 9/0
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F17/2016 COMMUNITY REQUEST SUBMISSIONS 2016-17 ANNUAL BUDGET

FILE REFERENCE F1.21

REPORT DATE 5 April 2016

APPLICANT/PROPONANT None

OFFICER DISCLOSURE OF INTEREST | Cr P Carr, Cr J Brennan and Cr N Clarke

PREVIOUS MEETING REFERENCES None

AUTHOR lan Graham, DCEO/Manager Finance and
Administration

ATTACHMENTS Community Request Submission Forms

PURPOSE OF REPORT
To determine the Community Requests submissions received which are to be
included in the final 2016-17 Annual Budget.

BACKGROUND

Community Request submissions were required to be lodged with the
DCEO/Finance and Administration Manager by the 31 March 2016. Council is
required to adopt an Annual Budget each year prior to the 31 August.

COMMENT

Council is required to adopt an annual budget each year prior to the 31 August. To
assist in this process, the list of Community Request submissions received is
provided so that Council can consider and determine the Community Requests
submissions received which are to be included in the final 2016-17 Annual Budget.

The Community Request submissions received by 31 March 2016 for consideration
for inclusion in the 2016-17 Annual Budget are as follows:

Community Community | Other Funding

Amount Group Cash Group In-Kind i.e. Total
Community Group Requested| Contribution Contribution Sponsorship |Project Cost
1|Bolgart Sports Club $7,590.00 $0.00 $0.00 $7,590.00| $15,180.00
2|Yerecoin Golf Club (+ YEAR 2,3} $28,573.00 $6,000.00 $2,500.00 $0.00| $37,073.00
3|Bolgart Progress Assn $5,000.00 $937.00 $0.00 $0.00| $5,937.00
4|Calingiri Primary P&C $7,026.00 $3,514.00 $0.00 $0.00| $10,540.00
5|VP Business Builders $5,000.00 $1,500.00 $1,500.00 $650.00| $8,650.00
6|Gillingarra Sport & Rec Club Inc. $13,486.63 $0.00 $9,000.00 $0.00| $22,486.63
Gillingarra Sport & Rec Club Inc. $2,750.00 $0.00 $1,000.00 $0.00| $3,750.00
7|Piawaning Progress Association $1,000.00 $1,000.00 $300.00 $0.00| $2,300.00
8|Piawaning Progress Association $3,000.00 $2,575.00 $3,250.00 $0.00| $8,825.00
9|Mogumber Progress Assn $4,875.00 $340.00 $1,200.00 $1,025.00| $7,440.00
10|Calingiri Football Club (late submission) $2,451.00 $0.00 $1,226.00 $0.00 $3,677
$80,751.63 $15,866.00 $19,976.00 $9,265.00| $125,858.63
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NOTE:
Yerecoin Golf
Club
YEAR 2 Clubhouse repairs $16,242.00 $6,000.00 $2,500.00 $0.00
YEAR 3 Clubhouse repairs $0.00 $6,000.00 $2,500.00 $0.00
$16,242.00 $12,000.00 $5,000.00 $0.00

Detailed submissions are provided under separate cover.

Following a review by senior staff, the following submissions are either not
recommended or amended:-

1/. Bolgart Progress Assn — Portable Toilet on Trailer - $5,000
Reason: The Shire already has a portable trailer toilet available. Although based in
Calingiri, it can be transported to Bolgart for the times it is required.

2/. Calingiri Primary P&C — Playground Shade Sail - $7,026
Reason: The Shire has recently supported a similar project at the school and due to
the over-subscription this year, priority should be given to other projects.

3/. Gillingarra Sport & Rec Club Inc.- Replace church roof - $13,486.63
Reason — low priority due to usage of the building and due to the over-subscription
this year, priority should be given to other projects.

4/. Mogumber Progress Association — Toilet Block Tank - $4,875.00
Reason — should be included in general budget.

5/. VP Business Builders — Event funding (Events) - $5,000

Reason — reduced to $4,636.00 (to balance total Shire contribution to $50,000). The
organisation has received Council support previous years, may need to consider
charging admission/subscriptions, operational nature and due to the over-
subscription this year, priority should be given to other projects.

Community requests included in the 2015-16 Annual Budget were as follows:

Total Shire Community

Project Cont'n Group
Organisation Amount  Requested  Cont'n.

$ $ $

Calingiri Progress Assn 2,500 1,500 500

Bolgart Progress Assn/CWA 3,352 3,352 0
Bolgart P&C 19,000 15,000 4,000
Bolgart P&C 3,500 1,000 2,500
Bolgart Sports Club 10,692 5,000 5,692
Piawaning Progress Assn 4,500 2,000 2,500
Bolgart Progress Assn 14,744 9,830 4,914

58,288 37,682 20,016
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POLICY REQUIREMENTS

l. 6.5.3 Financial Assistance — Community Bodies

The following procedure shall apply for all community bodies seeking Council

funding support for projects in any financial year;

I. Application shall be made not later than 31st March in the year preceding the
commencement of the following financial year i.e. 1st July to 30th June,

ii.  Applications must include full details of the proposal and include accurate
assessments of cost and the anticipated outcomes,

ii.  Applications must include details of the organisations contribution in cash and
in kind to the project and the amount sought from Council,

iv.  Applications must be accompanied by an up to date statement of the financial
position of the organization and usage of any facility to be upgraded including
the average annual amount of fees received in the preceding 3 years,

v.  Works cannot be commenced in anticipation of a shire subsidy being provided
without the approval of Council to commence prior to funding consideration,

vi. ~ Council will consider all applications received and allocate budget funding of up
to a total of $50,000 per annum on a priority basis,

vii.  Funding provided will in normal circumstances not exceed two-thirds (2/3) of
the total cost of the project however projects to rectify items that are a safety
hazard to users of the facility may be 100% funded. The (1/3) contribution,
where required, from the community body may include in kind works allocated
on the following basis; unskilled labour is calculated at $25 per hour and skilled
labour (qualified trades people) at $40 per hour,

viii. Council is under no obligation to fund or subsidise any project and each
application will be considered on its merits,

ix.  Where a funded project is not commenced during the financial year that funding
is allocated a new application must be made for the next year or funding will be
deemed to have lapsed. Unspent Funding is not automatically rolled forward.
Any groups that regularly have unspent funds may not be considered for future
funding rounds,

X.  The shires Community Development Officer must be consulted as a part of the
application process.

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
Corporate Business Plan references and impacts:-

Strategy 2.3.3 Support the development and maintenance of community facilities in
the Shire.

- Engagement with community associations, consideration of projects and
pursuing opportunities for funding.
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SUSTAINABILITY IMPLICATIONS

» Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
Community requests will impact upon the 2016-17 Annual Budget Surplus/Deficit.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION

Moved: Cr A Broadhurst

Seconded: Cr P Carr

That Council consider and approve the following Community Request
submissions for inclusion in the final 2016-17 Annual Budget:-

Motion Put and Carried: 9/0

- Page 61 —_— —



Shire of Victoria Plains
Minutes — Ordinary Meeting of Council

20 April 2016

COMMUNITY BUD

Amount | Amount
Community Group Requested | Approved Comments
1/Bolgart Sports Club $7,590.00| $7,590.00
2|Yerecoin Golf Club (+ YEAR 2,3) $28,573.00 $0.00(To be held over following submission of
grant application to obtain CSRFF funds.
3|Bolgart Progress Assn $5,000.00 $0.00|It was discussed that one of the Shire
owned portable toilets be transferred to
the Bolgart Progress Association for
their use. Motion as follows.
4|Calingiri Primary P&C $7,026.00{ $7,026.00
5|VP Business Builders $5,000.00| $5,000.00
6|Gillingarra Sport & Rec Club Inc. $13,486.63| $4,000.00|Fund to complete repairs to Church roof
only
Gillingarra Sport & Rec Club Inc. $2,750.00| $2,750.00
7|Piawaning Progress Association $1,000.00( $1,000.00
8|Piawaning Progress Association $3,000.00{ $3,000.00
9|/Mogumber Progress Assn $4,875.00| $4,875.00(To be held over. There was some
confusion relating to what the grant
would relate to (as a new tank could
potentially be covered within Council
budget). The Progress Association is to
come back to Council prior to the May
meeting and confirm what grant will
cover.
10|Calingiri Football Club (late submission) $2,451.00| $2,451.00
: $80,751.63($37,692.00

RESOLUTION 76/2016

Moved: Cr S Penn

Seconded: Cr N Clarke

That the Shire:

e Transfer the ownership of a Shire owner portable toilet to the Bolgart
Progress Association following the registration of the trailer.

* Pay the fees associated with the transfer of the trailer.
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11.3 TOWN PLANNING

There are no items for discussion under the Town Planning section of the Agenda.
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Shire of Victoria Plains
Minutes — Ordinary Meeting of Council 20 April 2016

A13/2016 CLEARING PERMIT MOGUMBER RESERVE 8588

FILE REFERENCE 8588
REPORT DATE 5™ April 2016
APPLICANT/PROPONANT None

OFFICER DISCLOSURE OF INTEREST | Cr P Carr declared an interest in this item

PREVIOUS MEETING REFERENCES None

AUTHOR Harry Hawkins CEO

ATTACHMENTS Map of area proposed for clearing permit

PURPOSE OF REPORT

To seek Council Support for the application of a clearing permit for Mogumber
Reserve 8588 to cover the area already cleared and subject to complaints of illegal
clearing.

BACKGROUND

Despite widespread support for the Mogumber Outback Club’s New Years Eve
Rodeo there have been several complaints lodged with The Department of
Environmental Regulation (DER) and the administration is currently dealing with the
3" investigation into alleged unlawful clearing at the reserve.

The first investigation centred on the clearing of the old hockey pitch which was not
considered native vegetation as it had been cleared previously. This clearing was
carried out partly using shire staff and equipment this was investigated and a
warning issued. The 2™ investigation was the investigation started last July when it
was alleged that the Mogumber Outback Club had cleared ground outside the
clearing permit area. This was correct as the permit area when transferred from the
overhead photo to actual on ground location was incorrect and then the trampling
down of vegetation by spectators, vehicles and livestock was responsible for the
rest. This was also exacerbated by the spreading of the wood chips from roadside
tree lopping.

The 3™ and current investigation relates to spraying and ring barking of trees and
other than the spraying of the cape weed on the arena floor and old ring barking from
previous events. There did not appear to be any new damage from the last New
Years Eve Rodeo.

COMMENT

There was a comment from the investigator that despite DER’s comments that the
previous clearing would not regenerate the investigator believes that it does appear
to be regenerating and to damage this regeneration is illegal clearing if a clearing
permit has not been issued.

It is therefore proposed that the shire apply for a purpose clearing permit to cover the
entire area that has previously been cleared or used to ensure that the Mogumber
Outback Club can continue to hold events at the reserve without the threat of the
shire being prosecuted for illegal clearing. There is no proposal to clear any more
ground the permit will only be used to allow parkland clearing of the area including
any regrowth legally so as not to impede the use of the rodeo arena in the future.
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No clearing of trees is proposed in the area indicated on the map. A purpose permit
is valid for 5 years.

POLICY REQUIREMENTS
There is no policy relating to this item

DOES THIS ITEM REFER TO THE COMMUNITY STRATEGIC PLAN?
Yes

Comment
Support the development and maintenance of community facilities in the Shire

LEGISLATIVE REQUIREMENTS
Environmental Protection Act 1986 covers the clearing of Native Vegetation.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

Corporate Business Plan references and impacts:-

2.3.3 Support development and maintenance of community facilities through
engagement with community associations, consideration of projects and pursuing
opportunities for funding.

» Environment
There are no known significant environmental implications associated with this
proposal as no further clearing is planned

» Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There is a $100 fee for a clearing permit application

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 78/2016

Moved: Cr P Carr

Seconded: Cr N Clarke

That Council Approves the application for a “purpose” clearing permit for
Mogumber Reserve 8588 to cover the area already allegedly illegally cleared or
used by the Mogumber Outback Club and not covered by the initial clearing
permit for the rodeo arena to enable the area approved for use by the Minister
for Environment to continue to be used without further allegations of illegal
clearing. The purpose for the clearing permit is to allow parkland clearing only
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(no trees to be cleared) to allow the continued use of that part of the reserve
for rodeo and horse events.

Motion Put and Carried:5/4

For: Cr P Carr, Cr J Corless-Crowther, Cr J Brennan, Cr A Broadhurst,
Cr D Lovelock
Against: Cr S Penn, Cr J Kelly, Cr N Clarke, Cr D Smith
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A14/2016 ALGA NATIONAL CONGRESS

FILE REFERENCE CL1.8
REPORT DATE 10" April 2016
APPLICANT/PROPONANT None

OFFICER DISCLOSURE OF INTEREST | None

PREVIOUS MEETING REFERENCES None

AUTHOR Harry Hawkins CEO

ATTACHMENTS Congress Provisional Program

PURPOSE OF REPORT
To advise Council of the ALGA National Congress in Canberra from the 19" — 22
June 2016 to enable delegates to be registered if considered appropriate.

BACKGROUND

In recent years the Shire of Victoria Plains has sent Councillors or the President and
CEO to Canberra to attend the ALGA National Congress. When delegates have
been sent in the past it was to enable lobbying of federal politicians for issues such
as the New Norcia bypass road.

COMMENT

The ALGA National Congress for 2016 is again to be held in Canberra from the 19™
— 22" June and as registrations are now open Council needs to decide if they wish
to send delegates to this years event. The estimated cost for 2 delegates to attend
the event, the Regional Development Forum, the Congress Dinners, airfares and
accommodation is $7,000.

The 2016 program highlights several politicians including the Prime Minister and
Opposition Leader as invited speakers but not confirmed while the theme of the
congress “Partners in an Innovative and Prosperous Australia” aims to showcase the
innovative ways local government is using technology and the part the sector plays
in the Australian economy.

POLICY REQUIREMENTS
Policy 9.1.4 relates to Councillor attendance at conferences and seminars.

DOES THIS ITEM REFER TO THE COMMUNITY STRATEGIC PLAN?
Yes

Comment
4.4 Advocacy
STRATEGY 4.4.1 - Develop strategies for targeted lobbying to support relevant strategies

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.
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Corporate Business Plan references and impacts:-

Develop strategies aimed at improving targeted, effective lobbying to support
relevant strategies (attend Conferences etc.). Start date 01/06/2016

> Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
The approximate cost for 2 delegates to attend the Congress would be $7,000 and
the cost account is currently $1,076 over budget

VOTING REQUIREMENTS
Absolute Majority Required: No

5.50pm Cr Brennan left the meeting.

RESOLUTION 79/2016
Moved: Cr S Penn
Seconded: Cr J Kelly
That Council sends 2 delegates to the 2016 ALGA National Congress in
Canberra from the 19" — 22" June 2016.
Motion Put and Carried: 8/0

RESOLUTION 80/2016
Moved: Cr S Penn
Seconded: Cr J Kelly
That Council sends Cr Lovelock and Cr Kelly to the 2016 ALGA National
Congress in Canberra from the 19t — 22" June 2016.
Motion Put and Carried: 8/0

5.54pm Cr Brennan returned to the meeting.
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A15/2016  FINANCIAL ASSISTANCE REQUEST - MOORE CATCHMENT

COUNCIL
FILE REFERENCE CA3.4
REPORT DATE 10" April 2016
APPLICANT/PROPONANT Sarah Mason - Carah Farms

OFFICER DISCLOSURE OF INTEREST | None

PREVIOUS MEETING REFERENCES N/A

AUTHOR Harry Hawkins CEO

ATTACHMENTS Letter of Request

PURPOSE OF REPORT
To advise Council of the request to see if they wish to provide assistance.

BACKGROUND

The Shire of Victoria Plains for a period up until the 2008 financial year partly funded
2 Natural Resource Management Officers (NRMO) including their motor vehicles this
ceased when the Moore Catchment Council’s operations were transferred to NAAC.
All equipment and records were transferred or taken to the office in Moora where the
group was to be funded by the state and federal governments. While local
government has an interest in the environment they do not have any responsibility in
managing and controlling any part of it and this move by the federal government to
remove funding forcing the local government sector to pick up the shortfall or close it
down is yet another expensive cost shifting exercise.

COMMENT

Moore Catchment Council has requested $10,000 to help offset the cost of
employing staff and running their office in Moora. They currently employ 2 part time
people a NRMO and an Executive Officer.

The Moore Catchment Council works not only with Victoria Plains and Moora but
also the shires of Gingin, Dandaragan, Coorow, Carnamah, Dalwallinu and
Perenjori. Contact has been made with each of these other local governments and
those that have responded apart from the Shire of Gingin had not received a request
for support with the majority of those that did respond believing that their Council
would not support the request if it was received. Gingin received a request for
$20,000 and advise that they propose to allocate $5,000.

The cost of running the office is listed at $140,000 and their income is listed at
$57,000 so unless they are supported by other local governments it is unlikely that
the group would continue even with our support.

POLICY REQUIREMENTS
Policy 6.5.4 relates to Donations and Grants

DOES THIS ITEM REFER TO THE COMMUNITY STRATEGIC PLAN?
Yes

» Comment
Goal 1. Supporting the sustainable management of the Environment
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LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

Corporate Business Plan references and impacts:-

STRATEGY: 1.2.2 Develop a policy that supports and practices good
environmental planning

» Environment
There would be a reduction in Environmental help available to residents if the
MCC was to fold.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There is no budget available to provide the assistance requested.

VOTING REQUIREMENTS
Absolute Majority Required.: No

RESOLUTION 80/2016

Moved: Cr D Smith

Seconded: Cr P Carr

That Council advises the Moore Catchment Council that unless similar support
is requested and provided by other local governments in the Moore Catchment
area the Shire of Victoria Plains declines their request for $10,000.

Motion Put and Carried: 8/1

Against: Cr J Kelly
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12 MOTIONS OF WHICH NOTICE HAS BEEN GIVEN

Nil

13  NEW BUSINESS OF AN URGENT NATURE APPROVED BY COUNCIL
RESOLUTION

RESOLUTION 81/2016

Moved: Cr J Kelly

Seconded: Cr N Clarke

That new business of an urgent nature be introduced to Council.

Motion Put and Carried: 9/0

A16/2016 CCTV SYSTEM UPGRADE — ADMINISTRATION OFFICE AND

GYMNASIUM
FILE REFERENCE A2.10
REPORT DATE 15 April 2016
APPLICANT/PROPONANT Nil

OFFICER DISCLOSURE OF INTEREST | None

PREVIOUS MEETING REFERENCES 61/2014

AUTHOR lan Graham — Deputy CEO/Manager
| Administration & Finance
ATTACHMENTS Redfish Technologies CCTV Proposal

PURPOSE OF REPORT
To request that Council approve the installation of a new CCTV system for the
Administration Office and Calingiri Gymnasium.

BACKGROUND
The existing CCTV system covering the Administration Office and Calingiri
Gymnasium was installed in 2010-11 at a cost of approx. $11,000.00 (inc. GST).

The existing CCTV system utilises “domestic” quality, low resolution cameras with
limited coverage; has been subject to operational problems due to overheating of the
unit located in the gym; and has limited coverage, recording and playback capability
(playback for a specific date or time cannot be selected). In December 2015 the
system covering the Calingiri gym failed. Repair was not deemed economical as an
upgraded system would soon be required to provide high resolution coverage of the
proposed new ATM installation with commercial grade cameras.

COMMENT
An upgrade of the CCTV coverage of the Shire Administration Office and Calingiri
gymnasium was proposed for inclusion in the 2016-17 annual budget.

However a review of the current situation has highlighted that an urgent upgrade of
the system is required for the following reasons:-
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e .The Calingiri gym has been subject to minor theft and since the CCTV failed in
December 2015 there has been no security coverage of the facility,

e The installation of the new ATM is imminent and CCTV coverage is essential,

e Shire Administration (including Bendigo bank Agency operations) are currently
covered by an unreliable CCTV system with limited coverage and playback
capability.

The above issues highlight a significant operational risk which requires urgent
remediation.

The proposed new CCTV includes remote video access, playback for specific date
or time, 13 x tamper proof commercial grade high resolution (1920 x 1080) cameras
with increased coverage to eliminate current “blind spots” (e.g. rear office entry) and
provide coverage for the proposed new ATM, new cabling and a video recorder and
switches which fit inside the recently installed computer cabinet.

POLICY REQUIREMENTS

None

LEGISLATIVE REQUIREMENTS
None

STRATEGIC IMPLICATIONS:
Corporate Business Plan references and impacts:-

Strategy 2.3.3 “Support the development and maintenance of community facilities in
the Shire”.

SUSTAINABILITY IMPLICATIONS

» Environment
There are no known significant environmental implications associated with this
proposal.

> Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS: The cost of installing a CCTV system has been quoted
at $13,263.50 (inc. GST and installation) plus cabling (estimated at $3,000 inc. GST)
for a total cost of $16,263.50. If funded by a transfer from the Building Maintenance
Reserve there is nil effect on the current year budgeted surplus.

VOTING REQUIREMENTS:
ABSOLUTE MAJORITY REQUIRED: NO
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RESOLUTION 82/2016

Moved: Cr J Kelly

Seconded: Cr J Corless-Crowther

That Council approve the purchase and installation of a CCTV system for the
Shire Administration Office and Calingiri Gymnasium for $13,623.50 inc. GST
plus allowance for cabling of $3,000.00 inc GST, funded by a transfer from the
Building Maintenance Reserve (nil effect on 2015-16 budget surplus).

Motion Put and Carried: 9/0
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Site Plan. Shire of Victoria Plains - CCTV Project
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Site Plan. Shire of Victoria Plains - CCTV Project

— Page 91




Shire of Victoria Plains
Minutes - Ordinary Meeting of Council 20 April 2016

Attention of Shire of Victoria Plains

Please find you quotation as requested for CCTV Solution
for Adminisiration Office and Recreational Hall

Please use the link below to access this quotc.

The Total Amount for the Quote is $13,623.50 AUD INC
GST

Please review the details of the quotation to ensure this
mcets your request and specification. Redfish Technologies
can be contacted directly to update this quote if required.

This quote is valid for 30 days from the 07/01/2016 unless
otherwise specificd in the quote.

Quotation Summary

Quotation 1D: 10778

Quotation date: 07/01/2016

Client: Shire of Victoria Plains
Amount: $13,623.50 AUD INC GST

You can Accept or Decline on-line by clicking the link to
the quote above. Please ensure 1o read all terms and

conditions in the quote.

Thank you for choosing Redfish Technologics and we look
forward 1o working with you on this project.

The Redfish Team!

Amount: $13,623.50 AUD
Click here to view and accept guotations on-line »

—_ — Page 92 — — —



Shire of Victoria Plains
Minutes — Ordinary Meeting of Council

20 April 2016

MEETING

14 NOTICE OF MOTIONS FOR CONSIDERATION AT THE FOLLOWING

Nil

| 15 CONFIDENTIAL ITEMS

Meeting adjourned at 6.02pm

RESOLUTION 83/2016
Moved: Cr N Clarke
Seconded: Cr D Smith

That confidential matters be introduced to Council.

Motion Put and Carried: 9/0

The Executive Assistant and the Deputy Chief Executive Officer left the meeting —

6.05pm.

A17/2016

CEO PERFORMANCE REVIEW

FILE REFERENCE

Personal File

REPORT DATE

18" April 2016

APPLICANT/PROPONANT

None

OFFICER DISCLOSURE OF INTEREST

As CEO | have an interest in this item

PREVIOUS MEETING REFERENCES

23/2016, 20/2016, 163/2015

AUTHOR

Harry Hawkins CEO

ATTACHMENTS

Consultants Final Review Report

PURPOSE OF REPORT

To have Council accept or otherwise the final report of consultant John Phillips.

BACKGROUND

Section 5.38 of the Local Government Act 1996 states that the performance of all
local government CEQO’s employed for longer than 12 months must have their
performance reviewed at least once every year.

In August 2015 Council commenced an internal appraisal of the CEO’s performance
and resolved that another review be held in 6 Months and that prior to that a
consultant be employed to help prepare measurable KPI's. The Shire of Victoria
Plains Council resolved to have consultant John Phillips help prepare the KPI's and
conduct the review of the CEO for the period August 2015 to February 2016.

COMMENT

The draft appraisal was reviewed by Council at a special meeting held on the 18"
March 2016 and shortly after the final report was received from John Phillips.
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POLICY REQUIREMENTS

DOES THIS ITEM REFER TO THE COMMUNITY STRATEGIC PLAN?

No

LEGISLATIVE REQUIREMENTS
Section 5.38 of the Local Government Act 1996 deals with performance reviews of

staff.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

Corporate Business Plan references and impacts:-

Nil

SUSTAINABILITY IMPLICATIONS

» Environment
There are no known significant environmental implications associated with this
proposal.

> Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 84/2016
Moved: Cr P Carr
Seconded: Cr N Clarke
That Council:

1.
2.

3.

Receives the confidential consultants report
Notes that the performance review was undertaken on 18 March 2016-
04-20 Endorses the key result areas for the 2016-2017 review period
Schedules the 2016/17 appraisal process to commence by the February
2017 Ordinary Council meeting and be completed by the April 2017
Ordinary Council meeting

Motion Put and Carried: 6/3
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RESOLUTION 85/2016

Moved: Cr P Carr

Seconded: Cr N Clarke

That Council move out of confidential items.

Motion Put and Carried: 9/0

RESOLUTION 86/2016
Moved: CrD Lovelock
Seconded: Cr S Penn
That Council resolve to engage John Philips as an advisor.
Motion Put and Carried: 8/0
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‘ 16 DECLARATION OF CLOSURE

There being no further business the Presiding Member declared the meeting closed
at 7.10pm.

Signed this 18" day of May 2016 Q
Presiding Member QQ,U_Q 4’6
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