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1 DECLARATION OF OPENING AND ANNOUNCEMENT OF
VISITORS

The Presiding Member declared the meeting open at 2.03pm.

2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE GRANTED

President: Cr G Erickson South Ward
Deputy President: Cr D Lovelock West Ward
Councillors: Cr J Kelly West Ward
Cr L Rive West Ward
Cr D Holmes South Ward
Cr D Smith East Ward
Cr B Johnson East Ward
Cr J Brennan Central Ward
Cr S Young Central Ward
Apologies: Nil
Chief Executive Officer: Mr H Hawkins
Finance and Administration Manager: Mr | Graham
Works and Services Manager: Mr C Lovell

Executive Assistant: Mrs F Watson (Minutes)

Visitors: Nil

3 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON
NOTICE

Nil

4 PUBLIC QUESTION TIME

Nil

5 APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATIONS
OF INTEREST

Cr Lovelock requested leave of absence for the April 2012 Meetings of
Council.

Chief Executive Officer declared a proximity interest in ltem A9 CEO Vehicle
Sale.
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Resolution 33/2012

Moved Cr Brennan seconded Cr Kelly that Cr Lovelock be granted leave
of absence for the April 2012 Meetings of Council.

Motion Put & Carried 9/0

6 PETITIONS/DEPUTATION'S/PRESENTATIONS

Nil

7 CONFIRMATION OF MINUTES

7.1 Confirmation of Minutes

Resolution 34/2012

Moved Cr Brennan seconded Cr Kelly that the minutes of the Ordinary
Meeting held Tuesday 21°%' February 2012 be confirmed as a true and
correct record of the proceedings.

Motion Put & Carried 9/0

7.2 Business Arising from Minutes

Cr Kelly
Raised last month’s item of a joint LEMC between VP and Moora and also the
item on the Pilgrims Trail.

Cr Brennan

Advised Council that discussion was held at the recent BFAC meeting and the
outcome is likely that VP will stay with Wongan Ballidu with some changes to
their meeting and training program.

Chief Executive Officer will speak with Wongan Ballidu CEO regarding
combined committee format.

The Chief Executive Officer advised that the Pilgrims Trail held 2 walks last
year and will hold 2 again this year. Correspondence has been sent to
Landgate regarding council’s concerns.

8 ANNOUNCEMENT BY THE PRESIDING MEMBER WITHOUT
DISCUSSION

Nil
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9 PRESIDENT AND COUNCILLORS REPORTS

Cr Erickson
Attended IPWEA conference with the Chief Executive Officer last week.
Amalgamations and Reform were hot topics.

Both the President and Chief Executive Officer gave an overview of their
attendance and presented their reports to Councillors.

Cr Lovelock and Cr Kelly

Both attended the recent Mogumber Progress Association meeting.
Mogumber Hall

Several requirements have been highlighted for this year’s budget. Several
iIssues arose regarding Mogumber hall expenses. A plan needs to be in place
regarding hire income, maintenance costs, expenses and council
responsibility.

Refuse Site

Gates are required for refuse site. Keys should be distributed appropriately.

Chief Executive Officer

Attended a recent CBH Meeting in Wongan Hills. Statistics have been
released from the 2011 harvest. Outlined rail agreements for their own trains.
Thirteen shipments of loco’s are on their way. Wagons arriving from China.
First trains will be delivered around September 2012. By harvest 2012 CBH
will have their own trains running. Discussion also included tier 3 rail lines.
CBH lease the rail lines from Brookfield. Priority to keep as much grain as
possible on rail. Upgrades to bin sites. CBH advised there will be no
upgrades in the Shire of Victoria Plains.

Mogumber CBH

Mogumber is a surge bin and will not be opened or emptied every year. 2012
will still have stored grain from 2010/2011.

Cr Kelly

Attended a stable fly meeting in Woodridge. The were Ministers in
attendance. Approximately 350 in attendance. Increase in fly stats from use
of poultry manure, Biosolids and waste vegetables.

Resolution 35/2012

Moved Cr Brennan seconded Cr Lovelock that the meeting adjourn for
afternoon tea.

Motion Put & Carried 9/0

The meeting adjourned at 2.46pm

The meeting resumed at 3.06pm
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10 BUSINESS PAPER

10.1 Finance

10.2 Community Services
10.3 Town Planning

10.4 Administration

10.5 Works

10.1 FINANCE

F31 ACCOUNTS FOR PAYMENT

File Reference: F1.8.4

Report Date: 7" March 2012

Applicant/Proponent: n/a

Officer Disclosure of Interest: Nil

Previous Meeting References: Nil

Author: lan Graham — DCEO/Finance and Administration Manager
Attachments: February 2012 Creditor and Payroll Payments

PURPOSE OF REPORT
To present to Council the list of payments made during February 2012

BACKGROUND

As per Local Government (Finance) Regulations 13, each month Council is to
be advised of all payments made from the municipal and trust bank accounts
for the period since the last Council meeting.

NOTE: Where trust payments are made, relevant funds are transferred
from the trust bank account to the municipal bank account and
paid via this latter account and are recorded on the accounts
paid listing from the municipal account.

COMMENT

Each month Council is to be advised of payments made during the preceding
month; the amount, payee, date and reason for payment. All payments are
via the shire municipal bank account.

POLICY REQUIREMENTS
Policy 6.5.1 (b) and (c) refers:-
b) The Chief Executive Officer and in their absence the Deputy

Chief Executive Officer/Finance and Administration Manager
are authorised to allow all creditors to be paid according to
their trading terms and for payments to be endorsed by
Council after payment rather than approved by Council prior
to payment.
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c) All payments made prior to the meeting shall be presented to
Council for endorsement or approval of payment.

LEGISLATIVE REQUIREMENTS
In accordance with Local Government (Finance) Regulations Item 13 the
Chief Executive Officer is to provide a list of accounts paid from the Municipal
fund or Trust fund, a list of all accounts paid each month showing for each
account paid:-

a) The Payee’s Name

b) The amount of the payment

c) The date of the payment

d) Sufficient information to identify the transaction

And that this list is to be presented to the Council at the next ordinary meeting
of Council after the list is prepared.

NOTE: All payments are made from the Municipal bank, where
payments are made either via cheque or electronic funds
transfer (EFT) for payments to supplier of goods or services,
and by EFT direct from the payroll system for the payment of
wages.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

» Environment
There are no known significant environmental implications associated with
this proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this
proposal.

FINANCIAL IMPLICATIONS
All payments are within the confines of the Councils adopted budget.

VOTING REQUIREMENTS
Absolute Majority Required: No

Resolution 36/2012

Moved Cr Kelly seconded Cr Smith that the payments made during
February 2012 as per the attached listing amounting to $328,674.63 for
EFT Creditor payments, $68,254.96 for creditor cheque payments and
$166,821.15 for payroll payments giving an overall total of $353,331.17
be endorsed.

Motion Put & Carried 9/0
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F32 MONTHLY FINANCIAL STATEMENT

File Reference: F1.3.3

Report Date: 7" March 2012

Applicant/Proponent: n/a

Officer Disclosure of Interest: Nil

Previous Meeting References: Nil

Author: lan Graham — DCEO/Finance and Administration Manager
Attachments: Financial reports for the month of February 2012

PURPOSE OF REPORT
That the following statements and reports for the month ended 29" February
2012 be received.

BACKGROUND

Under the Local Government (Financial Management) Regulations 1996 the
Council is to prepare financial reports outlining the financial operations at the
previous month end date.

Listed below is a compilation of the reports that will meet compliance, these are
listed in Sections and the relevant regulations below.

Monthly Financial Statement reports
Section 6.4 of the Local Government Act and Regulation 34.1 of the (Financial
Management) Regulations requires a Local Government to prepare each month a
statement of financial activity reporting on the sources and application of funds,
as set out in the annual budget containing the following details:
e Annual budget estimates;
e Budget estimates to the end of the month to which the statement relates
(known at YTD Budget);
e Actual amounts of expenditure, revenue and income to the end of the
month to which the statement relates (known as YTD Actuals);
e Material variances between the comparatives of Budget v's Actuals;
e The net current assets (NCA) at the end of the month to which the
statement relates.

Regulation 34.2 — Each statement of financial activity must be accompanied by
documents containing:-

e An explanation of the composition of the net current assets of the month to
which it relates, less committed assets and restricted assets containing the
following detail:-

» An explanation of each of the material variances;
» Such other supporting information as is considered relevant by the Local
Government.
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Regulation 34.3 — The information in a statement of financial activity may be
shown:-

e According to nature and type classification

e By program; or

e By business unit

Each financial year a Local Government is to adopt a % value, calculation in
accordance with AASS5, to be used in reporting material variances.

COMMENT

The monthly financial report for February 2012 is therefore presented to Council
showing monthly income and expenditure to date and comparative year to date
budget and annual budget figures.

Page 153 - Income Statement by Program

Page 154 - Income Statement by Nature and Type

Page 155 - Statement of Financial Activity

Page 156 - Report on Significant Variances

Page 157 - Composition of Net Current Asset Position

Page 158 - Notes on Budget Changes to be made

Page 159 to 178 — Income and Expenditure Detail by Program
Page 179— Outstanding Debtors Report

Page 180 to 181 — Bank Reconciliation and Investments Report
Page 182 — Outstanding Rates Report

POLICY REQUIREMENTS
Nil

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

» Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this
proposal.
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FINANCIAL IMPLICATIONS
The financial reports for the period ending 29" February 2012 are attached to the
Council agenda.

VOTING REQUIREMENTS
Absolute Majority Required: Yes

Resolution 37/2012
Moved Cr Kelly seconded Cr Rive that the following statements and reports
for the month ended 29" February 2012 be received.

Page 153 - Income Statement by Program

Page 154 - Income Statement by Nature and Type

Page 155 - Statement of Financial Activity

Page 156 - Report on Significant Variances

Page 157 - Composition of Net Current Asset Position

Page 158 - Notes on Budget Changes to be made

Page 159 to 178 — Income and Expenditure Detail by Program
Page 179- Outstanding Debtors Report

Page 180 to 181 — Bank Reconciliation and Investments Report
Page 182 — Outstanding Rates Report

Motion Put & Carried 9/0
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Shire of Victoria Plains
Income Statement by Program

For the period ending 29th February 2012

YTD Current Original
TTD-Achl Budget Budget Budget
$ $ $ $
Operating Income
General Purpose Funding 2,421,825 2430,394 2,599,395 2,599,395
Governance 12,511 490 5,353 5,353
Law, Order and Public Safety 33,577 27,930 336,633 336,633
Health 5,809 5,146 7,650 7,650
Education & Welfare 0 0 20,000 20,000
Housing 42 152 36,722 54,524 54 624
Community Amenities 61,305 67,243 72,207 72,207
Recreation & Culture 349,346 646,672 659,855 659,855
Transport 267,718 623,530 669,522 669,522
Economic Services 20,519 16,743 21,365 21,365
Other Property & Services 17,050 24,183 38,428 38,428
3,231,811 3,879,063 4,484,932 4,484,932
Operating Expenditure
General Purpose Funding (110,014)  (126,727) (185,919) (185,919)
Governance (173,419) (181,275) (315,580) (315,580)
Law, Order and Public Safety (85,831) (119,952) (161,205) (161,205)
Health (53,308) (67,055) (100,149) (100,149)
Education & Welfare (20,421) (36,248) (51,966) (51,966)
Housing (88,857) (105,778) (145,474) (145474)
Community Amenities (145,115) (158,278) (238,612) (238,612)
Recreation & Culture (220,676)  (249,838) (382,331) (382,331)
Transport (1,561,957) (1,504,999) (2,343,892) (2,343,892)
Economic Services (71,190) (81,697) (141,882) (141,882)
Other Property & Services 10,421 (28,347) (15,610) (15,610)
(2,520,365) (2,660,194) (4,082,619) (4,082,619)
Interest on Borrowings
Governance (445) (509) (1,019) (1,019)
Housing (1,926) (2,419) (4,313) (4,313)
Recreation & Culture (1,483) (2,130) (4,261) (4,261)
(3,854) (5,058) (9,593) (9,593)
$ 707,591 1,213,801 392,721 392,721

\SOVP-SBS08\Company\Finance\Monthly Reports\Financial Year 2012\Monthly Report 11-12
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Shire of Victoria Plains
Income Statement by Nature or Type
For the period ending 29th February 2012

YTD Actual Onginal
Budget
$ $
REVENUES FROM ORDINARY ACTIVITIES
Rates 1,908,540 1,934,696
Grants and Subsidies - Operating 455,527 606,976
Fees and Charges 132,406 172,018
Interest Earnings 80,406 104,000
Other Revenue 52,317 42,910

2,629,196 2,860,600

EXPENSES FROM ORDINARY ACTIVITIES

Employee Costs (389,634) (748,380)
Materials and Contracts (569,047)  (1,046,988)
Utilities (25,029) (46,620)
Depreciation (1,220,848) (1,809,744)
Interest Expenses (3,854) (9,593)
Insurance (156,308) (148,799)
Other Expenditure (159,499) (281,887)

(2,524,219) (4,092,011)
104,977 (1,231,411

Grants and Subsidies - non-operating 597,296 1,661,632

Profit on Asset Disposals 6,817 64,500

Loss on Asset Disposals (1,499) (2,000

NET RESULT 707,591 392,721
WSOVP-5BS08\Company\Finance\Monthly Reports\Financial Year 2012\Monthly Report 11-12 Page 2
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Shire of Victoria Plains
Statement of Financial Activity 2011-12
For the period ending 29th February 2012

YTD Current  Original YTD
YD Astal Budget  Budget Budget Variance
$ $ $ $
Operating Income
General Purpose Funding 2421825 2430394 2599395 2599395 -0.35%
Governance 12,511 480 5353 5,353 2453.26%
Law, Order and Public Safety 33,577 27,930 36,633 36,633 20.22%
Health 5,809 5146 7,650 7,650 12.88%
Housing 42,152 36,722 54,524 54,524 14.79%
Community Amenities 61,306 67,243 72,207 72,207 -8.83%
Recreation & Culture 349346 646672 659,855 659,855 -45.98%
Transport 9236 65,069 65,718 65,718 -85.81%
Economic Services 20,519 16,743 21,365 21,365 22.55%
Other Property & Services 17,050 24,183 38,428 38,428 -29.50%
Sub Total 2973329 3320592 3561128 3,561,128 -10.46%
Operating Expenditure
General Purpose Funding (110,014)  (126,727) (185919) (185919) -13.19%
Governance (173,864)  (181,784) (316,599)  (316,599) -4.36%
Law, Order and Public Safety (85,831) (119,952) (161,205) (161,205) -28.45%
Health (53308)  (67,055) (100,149) (100,149 -20.50%
Education & Welfare (20421)  (36,248)  (51,966)  (51,966) -43.66%
Housing (90,783) (108,197) (149,788) (149,788) -16.09%
Community Amenities (145,115)  (158,278) (238,612) (238,612) -8.32%
Recreation & Culture (222,159) (251,968) (386,591) (386,591) -11.83%
Transport (1,561,957) (1,504,999) (2,343,892) (2,343,802) 3.78%
Economic Services (71,190)  (81,697) (141,882) (141,882) -12.86%
Other Property & Services 10,421 (28,347)  (15610) (15,610 -136.76%
Sub Total (2,524,219) (2,665,252) (4,092,212) (4,092.212) -5.2%%
Grants for the Development of Assets
Education & Welfare 0 0 20,000 20,000
Law, Order and Public Safety 0 0 300,000 300,000
Transport 258,482 558,461 603,804 603,804
258,482 558,461 923,804 923,804
Net Operating Result 707,591 1,213,801 392,721 392,721
Capital Income
Proceeds from the Sale of Assets 59,550 117500 117500 117,500
Transfer from Reserves 168,031 168,031 651,895 651,895
Sub Total 227,581 285531 769,395 769,395
Capital Expenditure
Governance (123,618)  (156,000) (172,664) (172,664)
Law, Order and Public Safety 0 (1,780)  (301,780) (301,780)
Education & Welfare (49,000) (49,000
Housing (9,970)  (10,310)  (10,310)  (10,310)
Community Amenities (8,141)  (15980)  (15980)  (15960)
Recreation & Culture (485,123)  (466,446) (691,748) (691,748)
Transport (618,549) (1,087,428) (1,734,814) (1,734,814)
Economic Services (2,532) {3,258) (9,838) (9,838)
Other Property & Services (67,281)  (72,500)  (79,080)  (79,080)
Transfer to Reserves 0 0  (445000) (445000)
Self Supporting Loan 0 0 0 0
Repayment of Loans (14,823) 14,823 (24,700) (24,700
(1,330,038) (1,798,879) (3,534,914) (3,534,914)
Total Operating + Non-Operating (394,865)  (299.547) (2,372,798) (2,372,798)
Adjust Non-Cash items
Depreciation 1,220,848 1206360 1,809,744 1,809,744
Provisions (29,006) 0 0 0
P/L on Sale of Assets (5,319) 0 (62,500)  (62,500)
Surplus / Deficit Bifwd 651,301 625554 625554 625554
Closing Surplus (Deficit) carried forward 1,442,959 1,532,367 (0) (0)

W\SOVP-58508!Company\FinanceMonthly ReportsiFinancial Year 2012Wonthly Report 11-12
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Shire of Victoria Plains

Report on Significant Variances Greater than 10% or $5000
For the period ending 29th February 2012

Operating Income

Governance - Administration
Unbudgeted LGIS member insurance experience bonus
Additional over budget reimbursements for CEQ/DCEQ Shire of Chittering
Results in increase Admin allocation across all programs

Law Order & Public Safety - Fire Prevention
Reimbursement of previous years over expenditure on budget
Reimbursement of training costs

Housing - Council Staff
Rent income from 15 Lambert Cres - unbudgeted

Recreation & Culture - Public Halls & Civic Centres
Timing difference - Sport & Rec Grant

Transport
Timing difference - R2R Grant
Timing difference - trade-in of PTK14

Economic Services
Bolgart Caravan Park income over budget

Other Property & Services
Private Works income under budget

Operating Expenditure

Governance - Members
Strategic Plan - not yet expended

Administration
Overall timing differences and savings resulting in savings ytd on budget
thus resulting under budget ytd Admin Allocations across programs

Law, Order & Public Safety
Bush Fire Brigades under budget
Fire Prevention under budget
Timing differences on invoicing for Community Emergency Services Mgr

Health
Timing difference on invoices for Health Officer

Education & Welfare - Community Development
Timing differences and possible savings on Communtiy Development Officer

Housing
Timing Differences & possible savings en Housing Maintenance

Community Amenities
Calingiri Effluent Pond Mtce under budget

Recreation & Culture
Calingiri Gym under budget
Timing differences - Halls and Town Maintenance
Transport
General timing differences on Roads Maintenance particularly in maintenance
grading, which should be offset as construction commences very soon.

Economic Services
Building Services - awaiting invoices but potential savings may result
Other Property & Services
Over recovery of Plant Costs
Capital Expenditure
Buildings
Sport & Rec Building Upgrade - Progress Claim timing diff.

Furniture & Equipment
Office Furniture - not yet expended

Construction other than Buildings
Calingiri Sports Oval - non budgeted item funds to be provided via
Reserve Funds

Plant & Equipment
Various plant& vehicles - savings
Replacement for PTK14 - not yet purchased

Infrastructure
Infrastructure Construction timing differences

WSOVP- Fi Monthly ReponisiFinancial Year 2012\Monthly Report 11-12

YTD Var

8,492 Fav
21,083 Fav

1,930 Fav
1,655 Fav

6,000 Fav

(299,014) unFav

(228,981) UNFAY
(68,500 unFAY

1,956 Fav

(6,162) unFav

24,556 Fav

48,150 rFav

8,391 Fav
13,830 Fav
6,236 Fav

5,361 Fav
13,355 Fav
12,739 Fav
15,894 Fav

8,491 Fav
10,024 Fav

(56.958) UNFAV

11,690 Fav

(8,315) unFav

111,600 Fav

25,000 Fav

(131,901) uNFav

16,297 Fav
220,000 Fav

239,000 Fav
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Shire of Victoria Plains
Statement of Financial Activity
Net Current Assets as at 31st January 2012
Composition of Net Current Asset Position

Current Assets
$
Cash - Unrestricted 1,568,910
Cash - Restricted 1,062,814
Receivables 237,451
Inventories 1,723
Total Current Assets 2,870,898
Less Current Liabilities
Payables (375,128)
Provisions and Borrowings (159,389)
Total Current Liabilities (534,513)
Net Current Assets Position 2,336,385
Less Cash Restricted - Reserves 1,062,814
Less Provisions and Borrowings (159,385)

Closing Available Funds 1,432,956

Financial Ratios in Relation to YTD Figures

Current Ratio
Current Assets - Restricted Assets 1,808,084 3.38
Current Liabilities 534,513

Quick Ratio

Current Assets -(Restricted Assets + Inventories)
Current Liabilities

1,806,361 3.38
534,513

A quick ratio of greater than 2 is desirable in order for a local government to meet its short
term commitments and to meet any contingencies.

\SOVP-SBS08\Company\Finance\Monthly Reports\Financial Year 2012\Monthly Report 11-12 Page 5
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Shire of Victoria Plains
Notes of Budget Changes 2011-12

Budget Amendments
Amendments to the onginal budget since adoption. Surplusi{Deficit)
Council Mo Change in| D
CoA Description Resslution Commenls (Non Cash)| Available |in Available| Budget
Adjust Cash Cash Balance
§ $ $ 8
Budget Adoption Opening Surplus (Deficit) 0
40155|Calingiri Sports Oval Re surface oval (130,000)| (130,000)
Housing Reserve | Reallocation of Funds 130,000 0
0
401593 x Point Linkage Mower 19/2012 |New Oval Mower (18,000)| (18,000)
40160|Honda Water Pump Motor 19/2012 |Replacement (4,000)] (22,000)
40148 |Multi-tyred Roller 19/2012 |Savings on purchase 22,000 0
0
0
0
Approved Out of Budget Expenditures
Council No Change | Increase in | Decrease | Amended
COoA Description Resolution Comments (Mon Cash)| Avallable |in Avallable| Budget
Adjust Cash Cash Balance
$ $ $ $
Bolgart Hall 168/2011 |Air Condition to CWS rooms (4,205) (4,205)
Roads Board Building 167/2011 |Air Condition RBB rooms (4,898) (9,103)
Building Maintenance Reserve 9,103 0
0
0
0
0
0
Total $0
\SOVP-SBS0B\Company!Fi \Monthly Reports\Financial Year 2012\Budget Amendments 2011-12 Page6
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Outstanding Debtors Report

SHIRE OF VICTORIA PLAINS DEBTORS LISTING
as at 29 February 2012

Debtor Current 30 Days 60 Days 90 Days Over 90 Days Total Comments
307 318.00 318.00
139 140.00 140.00
327 872.52 872.52
0.00
872.52 318.00 0.00 0.00 140.00 1,330.52
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Banking Reconciliation

Bank Roconciliation as at 20th February 2012 - Bendigo Bank

Shira of Victoria Flaine

Municpal Term Municpal Term | Muni Funds Treasury
General Le: Maovement Details Total M | Re Ti D R T Rese T
daer ota unicipal sit 60 Deposit 120 days Carp serve Term Dep eserve reasury rve rust
Balance Bought Forward from Previous 2 899 856 680 351433.00 400,000.00 A411,767.67 662.219.87 675973.32 2318251 356 ,105.06] 1517497
Add Receipts as per Ledger 402,233.63 390,983 46 3,661.60 6.266.98 15.71 1270.38 36.00
Add Tronsfers from Other Bark Accoun 100 000.00 100,000.00 - -
3,402 090.43 842 416 46 403,661.60 411 767 67 662 21987 682,239.80 23,198.62 357375.44 19,210.97
Less Payments us per Ledger 654.386.70
Less Transfers to Other Bark Account 100,000.00 100,000.00
Closing Balance Ledger 3,302 090,43 188,029.76 403 661,60 11, 757.67 56221987 B2 ,239.80 23,198.62 357 375.44 19,210.97
- 0.00 0.00 0.00 0.00 0.00 Q.00 0.00 0.00
Total Municipal Muni Term Dep Muni Term Dep Muni Treasury Term Depasit Reserve Treasury Reserve Trust
Balance on Bank Statement 210,247.08 403 661.60 311,767.67 562.219.87 682,239.80 23,198.62 357,375.44 19.210.97
+ Qutstanding Depasits 7, 744.98 7.744.98
- Outstanding Cheques (28962 30) (29,362.30)
Balance 2,647,703.73 188,029.74 403,661.60 411,767.6T 56221987 682.239.80 23 198.62 357,375 44 19,210.97
Deposits on Statement not receipted
Rates
Commussion
Bebtors Payments =
Interast P
Sub-total- Deposits not receipted - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
+ PAYMENTS not journalled
Wages
Police Licensing -
Fees & other churges -
Bark Fees/Credit Card Payments -
Sub-toral PAYMENTS not journalled - 0.00 0.00] 0.00 0.00 0.00 0.00 0.00
= 0.00 Q.00 0.00 0.00 Q.00 0.00 0.00
Balarce as per Reconciliation 2.647,703.73 188,029.76 403 £61.60 M1, 767.67 562,215.87 682,239.80 23.198.62 357,375.44 19,210.57
Check Figure (Must = 0.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ledger Balance |_2,&4-7_703.73 188,029.76 403,661.60 411,767.67) 562,219.87 682.239.80 23,198.62 357,375.44 19,210.97
|Account # 21000 20005 21006 20007 L1011 L1010 21012 29000
Check figure must always be *0" ] 0.00] 0.00] 0.00] 0.00} 0.00] 0.00

u,crq‘

D.UD;I
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INVESTMENTS

As at 29" February 2012 Shire Investments were:

Interest Review
Institution Term Amount % Date
Municipal Treasury Corp OCDF $564,268.53 4.20 -
Municipal Term Deposit 3 months $411,767.67 5.45 16/03/2012
Municipal Term Deposit 2 months $403,661.60 5.40 16/04/2012
Reserves Bendigo Bank 3 months $682,239.80 5.40 11/04/2012
Reserves Treasury Corp OCDF $358,567.92 4.20 -

Interest earned YTD (to 29" February 2012):
Municipal 27,443.29
Reserves 41,768.71
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Outstanding Rates Report

Total Rates Outstanding $117,329.31
as at 29" February 2012

Comprising:

Rates (Current) $106,593.40
Rates (Deferred) $1,374.80
Rubbish $4,120.46
Sewerage $2,697.45
Interest/Admin Charges $68.01
ESL $2,475.19
TOTAL: $117,329.31

The balance outstanding at 29™ February 2012 is 6.06% of the total rates bill of $1,935,696

(ignoring ex-Gratia Rates).
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10.2

Resolution 38/2012

Moved Cr Kelly seconded Cr Johnson that the items in the Community

Community Services Status Report

Services Status Report detailed below be noted.
Motion Put & Carried 9/0

Item No Report Details Community Status
Services Action
Required
13.3-B1 Relocation of Planning Ongoing

second hand approval issued

house Behanging | subject to

North Road conditions

Calingiri

10.2 COMMUNITY SERVICES

(Incorporating Health, Building and Community Services)

There were no items for discussion under the Community Services section of the
minutes.

10.3 TOWN PLANNING

There were no items for discussion under the Town Planning section of the
minutes.
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104 Administration Status Report

Resolution 39/2012

Moved Cr Lovelock seconded Cr Smith that the items in the Administration
Status Report detailed below be noted.

Motion Put & Carried 9/0

Item No Report Details Administration Status
Action Required
A4 Finance and Nil Resolved to
Administration accept with
Manager — Study conditions.
Allowance Complete
A5 Compliance Audit | Nil Report adopted.
Report Complete
A6 Rates Interest Nil Approved write
write off off. Complete
A7 Roadside Drilling | Nil Permission
granted.
Complete
13.1 A8 Bendigo Bank Update of Shire Ongoing
Signatories bank account
signatories
104 ADMINISTRATION
A9 Sale of CEO Vehicle

FILE REFERENCE: T2.2
REPORT DATE: 6™ March 2012
APPLICANT/PROPONENT: Mr C Hogan
OFFICER DISCLOSURE OF INTEREST: Mr Hogan is the CEQ'’s step son
PREVIOUS MEETING REFERENCES: None
AUTHOR: Harry Hawkins Chief Executive Officer
ATTACHMENTS: Vehicle change over quote

PURPOSE OF REPORT: To advise Council of the offer to purchase the CEO
vehicle due for changeover and to advise of out of budget expenditure and
income.

BACKGROUND: The CEO vehicle a 2011 Holden Caprice V has travelled
25,000kims and as per Council’s current vehicle change over policy is due for
change over at the end of March 2012. A similar vehicle will be purchased to take
advantage of the additional $4,000 WA local government discount which expires
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at the 30™ June 2012. Three written quotes have been obtained as per the
purchasing policy.

COMMENT: The CEO vehicle a 2011 Holden Caprice V is due for change over
at the end of March 2012 and an offer to purchase the vehicle has been made by
the CEQO'’s step son. The offer to purchase at the highest trade in valuation of
$44,000 exceeds the Red Book valuation of $37,800 - $42,100 for this model and
age of vehicle. The rejected quotes valued the trade in vehicle at $40,000 and
$42,000 respectively.

In accordance with section 3.58 of the Local Government Act the proposed sale
has been advertised in the local press and no submissions have been received at
the date of this report. The best quote received from a dealer is attached and the
price offered is the same as the trade in on this quote. There is sufficient money
in the budget to cover the cost of the changeover as the expenditure on the
previous purchase was less than the budget, $43,589 against a budget of
$51,000 and the income from 50% of the previous vehicle registered to the Shire
of Chittering and retained by them was higher than budgeted $20,114 against a
budget of $16,000.

The purchase of a second vehicle in this financial year is brought about by the
purchase of the first vehicle early in July 2011 instead of October 2011 to take
advantage of the additional WALGA discount that was expected to cut out at the
end of July 2011 the discount was subsequently extended to the 30" June 2012.

POLICY REQUIREMENTS: Policy 2.2.7 states that the CEO vehicle should be
changed over at 20,000klms, Policy 6.5.5(b) gives delegated authority to the
CEO to changeover light vehicles and Policy 6.5.5(c) states that 3 written quotes
should be obtained for purchases between $20,000 and $100,000.

LEGISLATIVE REQUIREMENTS:
Local Government Act 1995 Section 3.58 and local Government (Functions and
General) Regulations 1996 regulation 30 relate to the sale of Local Government

property.

STRATEGIC IMPLICATIONS:
There are no known strategic implications associated with this proposal.

SUSTAINABILITY IMPLICATIONS:

» Environment
There are no known significant environmental implications associated with
this proposal.

» Economic
There are no known significant economic implications associated with this
proposal.
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» Social
There are no known significant social implications associated with this
proposal.

FINANCIAL IMPLICATIONS:
There are no known significant financial implications associated with this
proposal.

VOTING REQUIREMENTS:
Absolute Majority Required: No

Resolution 40/2012
Moved Cr Kelly seconded Cr Rive that Council,
1.Accepts the offer of $44,000 inc GST for the sale of the Shires 2011
Holden Caprice V sedan that is due for changeover subject to there
being no submissions to the advertisement as per section 3.58 of the
Local Government Act 1995.
2.Approves and endorses the out of budget expenditure and income for
the purchase of the new Holden Caprice V sedan and sale of the
existing vehicle.
Motion Put & Carried 9/0

A10 Field Trial GM Canola

FILE REFERENCE: ES1.5

REPORT DATE: 7" March 2012

APPLICANT/PROPONENT: None

OFFICER DISCLOSURE OF INTEREST: None

PREVIOUS MEETING REFERENCES: None

AUTHOR: Harry Hawkins Chief Executive Officer

ATTACHMENTS: Request for comment and Executive Summary of Risk
Assessment and Risk Management plan

PURPOSE OF REPORT: To advise Council of the request for comment on the
proposed field trial of GM Canola in the shire.

BACKGROUND: The office of Gene Technology has advised that Pioneer Hi-
Bred Australia Pty Ltd may be conducting limited and controlled release of
genetically modified canola in the Shire of Victoria Plains and they seek our
comment on the consultation version of the risk assessment and risk
management plan.

COMMENT: The office of Gene Technology has advised that Pioneer Hi-Bred
Australia Pty Ltd may be conducting limited and controlled release of genetically
modified canola in the Shire of Victoria Plains.

This shire has for some years had a policy of the right to farm in relation to GM
crops and has therefore not sought to comment or get involved in the debate

186




Minutes - Ordinary Meeting of Council
20™ March 2012

regarding the growing of GM Canola in the shire. The canola is modified for
herbicide tolerance with the trial to take place between May 2012 and February
2016.

POLICY REQUIREMENTS: Council has had an unwritten policy of the right to
farm in relation to GM crops.

LEGISLATIVE REQUIREMENTS:
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS:
There are no known strategic implications associated with this proposal.

SUSTAINABILITY IMPLICATIONS:

» Environment
There are no known significant environmental implications associated with
this proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this
proposal.

FINANCIAL IMPLICATIONS:
There are no known significant financial implications associated with this
proposal.

VOTING REQUIREMENTS:
Absolute Majority Required: No

Resolution 41/2012

Moved Cr Brennan seconded Cr Young that Council advise the Office of
Gene Technology that as it has a policy of the right to farm in relation to GM
Canola crops that it does not wish to comment on field trials by Pioneer Hi
Bred Australia Pty Ltd.

Motion Put & Carried 8/1
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All Financial Management Review

FILE REFERENCE: F1.4.1

REPORT DATE: 7" March 2012
APPLICANT/PROPONENT: None

OFFICER DISCLOSURE OF INTEREST: None
PREVIOUS MEETING REFERENCES: None
AUTHOR: Harry Hawkins Chief Executive Officer
ATTACHMENTS: Quote

PURPOSE OF REPORT: To advise Council of the requirement for a Financial
Management Review (FMR) and to provide the quote received.

BACKGROUND: Regulation 5(2)(c) of the Local Government Financial
Management Regulations 1996 states that the CEO is to undertake reviews of
the appropriateness and effectiveness of the financial management systems and
procedures of the local government regularly (and not less than once in every 4
financial years) and report to the local government the results of those reviews.
The Shire of Victoria Plains review is due in 2012.

COMMENT: The Shire of Victoria Plains Financial Management review is due in
2012 and to save on costs it has been suggested that the review is undertaken
by Haines Norton at the same time as the interim audit. There is no allocation in
this year’'s budget to fund the work therefore as it is unbudgeted expenditure
Council must approve the expenditure.

In a shire of the size of Victoria Plains there is no one who is removed from the
processes enough to be able to undertake the review in house. The scope of the
review is contained in the attached quote from Greg Godwin of Haines Norton
Chartered Accountants who is the shires auditor.

POLICY REQUIREMENTS: None

LEGISLATIVE REQUIREMENTS: Regulation 5(2)(c) states that the FMR must
be reviewed at least once every 4 years

STRATEGIC IMPLICATIONS:
There are no known strategic implications associated with this proposal.

SUSTAINABILITY IMPLICATIONS:

» Environment
There are no known significant environmental implications associated with
this proposal.

» Economic
There are no known significant economic implications associated with this
proposal.
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» Social
There are no known significant social implications associated with this
proposal.

FINANCIAL IMPLICATIONS:
The quote of $6,500 is unbudgeted expenditure.

VOTING REQUIREMENTS:
Absolute Majority Required: No

Resolution 42/2012

Moved Cr Brennan seconded Cr Kelly that shire auditors Haines Norton
Chartered Accountants are engaged to undertake the Shire of Victoria
Plains Financial Management Review at the same time as the interim audit
for the quoted price of $6,500 and approval is given for the expenditure of
the $6,500 which is unbudgeted.

Motion Put & Carried 9/0

Al2 Ward and Representation Review

FILE REFERENCE: Al1.22.2

REPORT DATE: 6" March 2012

APPLICANT/PROPONENT: Local Government Advisory Board

OFFICER DISCLOSURE OF INTEREST: None

PREVIOUS MEETING REFERENCES: 22/08, 293/08, 246/2010, 49/2011
AUTHOR: Harry Hawkins Chief Executive Officer

ATTACHMENTS: Letter

PURPOSE OF REPORT

To advise Council of the Local Government Advisory Board resolution that the
Shire of Victoria Plains undertakes a review of ward and representation and to
provide details about how to conduct the review.

BACKGROUND

At its 7" February 2012 meeting the Local Government Advisory Board resolved
that the Shire of Victoria Plains is required to complete a review of ward and
representation to address the existing imbalances. The attachment gives details
of the current ward and representation and highlights the existing imbalances.

COMMENT

In accordance with clause 6 (3) of Schedule 2.2 of the Local Government Act
1995 a local government is required to conduct a ward and representation review
upon request from the Local Government Advisory Board. As stated in the
attached letter to ensure any changes can be implemented in time for the 2013
local government elections, the review must be completed and submitted to the
board by the 31%' December 2012. These reviews can be quite time consuming to
undertake and therefore the process needs to be commenced as soon as
possible to ensure that it is completed on time. The most disappointing factor in
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this review is the reduction of electors on the electoral role in the Shire of Victoria
Plains falling by 135 from 734 in 2007 to 596 in 2011.

The purpose of this report is not to ask Council to make a decision on the options
available in undertaking a review but to advise them that a review is required and
enable a resolution to undertake the review as required to be passed. Before a
review can take place a local government is to give local public notice that a
review is to be carried out and to advertise for public submissions.

Councillors are advised to read the information package carefully as constituents
may contact them for advice during the public submission stage and they will be
required to make a decision on a review in the coming months.

POLICY REQUIREMENTS
None

LEGISLATIVE REQUIREMENTS
Schedule 2.2 Clause 6 of the Local government Act 1995 deals with ward and
representation reviews

STRATEGIC IMPLICATIONS
There are no known strategic implications associated with this proposal.

SUSTAINABILITY IMPLICATIONS

» Environment
There are no known significant environmental implications associated with
this proposal.

» Economic
There are no known significant economic implications associated with this

proposal.

» Social
There are no known significant social implications associated with this
proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item.

VOTING REQUIREMENTS
Absolute Majority Required: No
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Resolution 43/2012
Moved Cr Kelly seconded Cr Young that:-

1. In accordance with clause 6 of schedule 2.2 of the Local Government
Act 1995 Council conduct a review of wards and representation as
requested by the Local Government Advisory Board.

2. The CEO prepares a discussion paper, gives local public notice of
the review and advertises for public submissions in accordance with
clause 7 of schedule 2.2 of the Local Government Act 1995.

Motion Put & Carried 9/0

Al3 Calingiri Sportsground Pavilion Change Rooms Upgrade

FILE REFERENCE: RC1.2

REPORT DATE: 13" March 2012
APPLICANT/PROPONENT: None

OFFICER DISCLOSURE OF INTEREST: None
PREVIOUS MEETING REFERENCES: None
AUTHOR: Harry Hawkins Chief Executive Officer
ATTACHMENTS: Indicative Loan Repayment schedule

PURPOSE OF REPORT: To advise Council of the additional funding required to
complete the upgrade to the pavilion and change rooms at the Calingiri
Sportsground.

BACKGROUND: The Calingiri Sportsground pavilion and change rooms
upgrade is being funded by Royalties for Regions and CSRFF funding from the
Department of Sport and Recreation. The fit out was to be funded by a
Lotterywest grant however they have advised that they will not fund sporting
facilities.

COMMENT: The Calingiri Sportsground is the only reticulated oval in the Shire
of Victoria Plains and as such it is very important for sporting teams and the
participation of residents in oval sports. The long awaited upgrade to change
rooms and the pavilion at the facility are well underway however planned funding
from Lotterywest for the fit out of the upgraded building will now not be available.

While the football and hockey clubs had a lease on the old building and will look
to lease the new building it is a shire building and they should not be asked to
contribute to fixed capital items at a building they will never own. The clubs
through volunteers led by Linc Mead have contributed many hours of work and
saved the shire significant costs. Most moveable equipment in the building will be
provided by the football and hockey clubs.

As the proposed funding from Lotterywest is now not available as they don’t fund
sports facilities fit out items such as floor coverings, tiling, painting, air
conditioning, cool room and the kitchen benches etc remain unfunded. Council is
asked to provide funds for this final fit out.
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Being a long term asset with significant life it would be a sound accounting
decision to use loan funds for the completion of the building. The amount of the
loan required would be $120,000 to completely finish the building. Treasury
Corporation advise that a loan paid off over ten years with bi-annual repayments
has a current interest rate of 4.92% fixed for the term of the loan with repayments
as per the attached schedule.

POLICY REQUIREMENTS: Nil

LEGISLATIVE REQUIREMENTS:
Section 6.20 of the Local Government Act 1995

STRATEGIC IMPLICATIONS:
There are no known strategic implications associated with this proposal.

SUSTAINABILITY IMPLICATIONS:

» Environment
There are no known significant environmental implications associated with
this proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this
proposal.

FINANCIAL IMPLICATIONS:
There are no known significant financial implications associated with this
proposal as the first repayment will be next financial year.

VOTING REQUIREMENTS:
Absolute Majority Required: No

Recommendation
That Council
1.Approve the additional expenditure of $120,000 to complete the fit out
of the upgraded pavilion at the Calingiri Sportsground, and
2.Endorse the use of aloan to fund the additional expenditure

Amendment to Recommendation
Moved Cr Young seconded Cr Kelly that Council
1.Approve the additional expenditure of $170,000 to complete the fit out
of the upgraded pavilion at the Calingiri Sportsground, and
2.Endorse the use of aten year loan to fund the additional expenditure
Motion Put & Carried 9/0
Resolution 44/2012
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Moved Cr Kelly seconded Cr Smith that Council
1.Approve the additional expenditure of $170,000 to complete the fit out
of the upgraded pavilion at the Calingiri Sportsground, and
2.Endorse the use of aten year loan to fund the additional expenditure
Motion Put & Carried 9/0

10.5 PLANT AND WORKS

Resolution 45/2012

Moved Cr Brennan seconded Cr Kelly that Resolutions 31/2012 to 32/2012
inclusive be endorsed from the minutes of the Plant and Works Committee
Meeting held at 11.00am on 20" March 2012, and that the minutes be
confirmed as a true and correct record of the proceedings.

Motion Put & Carried 9/0

10.5.1 Business Arising from Plant and Works Meeting Minutes
Discussion was held on funding for road failures from MRWA.

The Chief Executive Officer outlined to councillors the information received from
MRWA this morning regarding the possibility of funding to repair road failures.

11 NOTICE OF MOTION OF WHICH PREVIOUS NOTICE HAS BEEN
GIVEN

Nil

12 CONFIDENTIAL ITEMS

Nil

13 NEW BUSINESS OF AN URGENT NATURE APPROVED BY
COUNCIL RESOLUTION

Resolution 46/2012

Moved Cr Kelly seconded Cr Holmes that new business of an urgent nature
be introduced to Council.

Motion 9/0

Cr Kelly

Has received a fax regarding the recent advertising of Council’'s AGM of Electors.
The originator of the fax requested that other means of notification be used to
advise electors in future.
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Cr Holmes
Requested an update of Mr Stock his buildings and licence issues.

Chief Executive Officer
Responded to Cr Holmes and Councillors with the latest information.

Cr Kelly
Investigation to be carried out on recourse of the actions of previous Building
Surveyor and obtain a second opinion from lawyers.

Cr Brennan
Requested that letters to outside staff members as discussed at the Information
Session this morning be sent as soon as possible.

Cr Kelly
Queried pay scales of the outside workforce.

Chief Executive Officer
Victoria Plains are paid above the award and are presently carrying out EBA
negotiations

Cr Smith
Queried the progress of removing tree roots from the Calingiri tennis courts.

Works Manager
Time is an issue at the moment with reseal works commencing soon. It will be a
large job and we will deal with it as soon as we can.

Chief Executive Officer

Requested that a panel be formed to carry out interviews for the Works Manager
position once the application period closes.

It was decided that Cr Erickson, Cr Kelly and the Chief Executive Officer sit on
the panel. (Should other councillors be interested they are to contact the Chief
Executive Officer)

Interviews are to be held Thursday 5™ April 2012.

14 DECLARATION OF CLOSURE

There being no further business the Presiding Member declared the meeting
closed at 4.25pm

Signed this 17th day of April 2012

Presiding Member ..........ccoviiiiiii i
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