Shire of Victoria Plains

Minutes of an Ordinary Meeting of Council held

On Tuesday 20" September 2011
At Council Chambers, Calingiri
Commencing 2.04pm
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1 DECLARATION OF OPENING AND ANNOUNCEMENT OF
VISITORS

The Presiding Member declared the meeting open at 2.04pm

2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE GRANTED

President: Cr G Erickson South Ward
Councillors: Cr D Lovelock West Ward

Cr J Kelly West Ward

Cr N Smith East Ward

Cr B Johnson East Ward

Cr D Holmes South Ward

Cr J Brennan Central Ward

Cr S Young Central Ward
Apologies: Nil
Chief Executive Officer: Mr H Hawkins
Finance and Administration Manager: Mr N Hamilton
Executive Assistant: Mrs F Watson (Minutes)

3 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON
NOTICE

Nil

4 PUBLIC QUESTION TIME

Nil

5 APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATIONS
OF INTEREST

Nil

6 PETITIONS/DEPUTATION'S/PRESENTATIONS

Nil
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7 CONFIRMATION OF MINUTES

7.1 Confirmation of Minutes

RESOLUTION 138/2011
Moved Cr Lovelock seconded Cr Holmes that the minutes of the
Ordinary Meeting held 16™ August 2011 be confirmed as a true and
correct record of the proceedings.

MOTION PUT & CARRIED 8/0

7.2  Business Arising from Minutes
Cr Lovelock
Was the submission on Land Use provided by L Bradley submitted to the

Department of Planning?

Chief Executive Officer
Yes the information was submitted.

8 ANNOUNCEMENT BY THE PRESIDING MEMBER WITHOUT
DISCUSSION

The President and the Chief Executive Officer thanked outgoing Councillors
Anspach and Smith for their work and support during their terms as
councillors with the Shire.

9 PRESIDENT AND COUNCILLORS REPORTS

Cr Smith

Attended Moora Regional Roads Subgroup meeting on 22" September 2011.
Group Funding from State Government has been reduced by $214,000.
Various other points were discussed by Cr Smith and Councillors.

The Chief Executive Officer advised that funding from the State Government
is based on vehicle licensing revenue. Falls in revenue equate to falls in road
funding.

10 BUSINESS PAPER

10.1 Finance

10.2 Community Services
10.3 Town Planning

10.4 Administration

10.5 Works
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10.1 FINANCE

F25 ACCOUNTS FOR PAYMENT

File Reference: F1.8.4

Report Date: g September 2011

Applicant/Proponent: n/a

Officer Disclosure of Interest: Nil

Previous Meeting References: Nil

Author: Neil Hamilton - Finance and Administration Manager
Attachments: August Creditor and Payroll Payments

PURPOSE OF REPORT
To present to Council the list of payments made during August 2011.

BACKGROUND

As per Local Government (Finance) Regulations 13, each month Council is to
be advised of all payments made from the municipal and trust bank accounts
for the period since the last Council meeting.

NOTE: Where trust payments are made, relevant funds are transferred
from the trust bank account to the municipal bank account and
paid via this latter account and are recorded on the accounts
paid listing from the municipal account.

COMMENT

Each month Council is to be advised of payments made during the preceding
month; the amount, payee, date and reason for payment. All payments are
via the shire municipal bank account.

POLICY REQUIREMENTS
Policy 6.5.1 (b) and (c) refers:-
b) The Chief Executive Officer and in their absence the Deputy
Chief Executive Officer/Finance and Administration Manager
are authorised to allow all creditors to be paid according to
their trading terms and for payments to be endorsed by
Council after payment rather than approved by Council prior
to payment.
c) All payments made prior to the meeting shall be presented to
Council for endorsement or approval of payment.

LEGISLATIVE REQUIREMENTS
In accordance with Local Government (Finance) Regulations Item 13 the
Chief Executive Officer is to provide a list of accounts paid from the Municipal
fund or Trust fund, a list of all accounts paid each month showing for each
account paid:-

a) The Payee’s Name

b) The amount of the payment

c) The date of the payment
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d) Sufficient information to identify the transaction

And that this list is to be presented to the Council at the next ordinary meeting
of Council after the list is prepared.

NOTE: All payments are made from the Municipal bank, where
payments are made either via cheque or electronic funds
transfer (EFT) for payments to supplier of goods or services,
and by EFT direct from the payroll system for the payment of
wages.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

» Environment
There are no known significant environmental implications associated with
this proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this
proposal.

FINANCIAL IMPLICATIONS
All payments are within the confines of the Councils adopted budget.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 139/2011
Moved Cr Kelly seconded Cr Holmes that the payments made during
August 2011 as per the attached listing amounting to $237,887.63 for
creditor payments and $115,500.19 for EFT payroll payments giving an
overall total of $353,387.82 be endorsed.

MOTION PUT & CARRIED 7/1
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Chq/EFT

10379
10380
10381
10382
10383
10384
10385
10386
10387
10388
10389

10390

10391
10392
10393
10394

10395

Date

04/08/2011
04/08/2011
04/08/2011
04/08/2011
04/08/2011
04/08/2011
05/08/2011
09/08/2011
09/08/2011
09/08/2011
09/08/2011

09/08/2011

09/08/2011
09/08/2011
09/08/2011
09/08/2011

09/08/2011

Shire of Victoria Plains

Creditor & Payroll Payments for the month of August 2011

Name

WALG SUPER PLAN

SHIRE OF VICTORIA PLAINS - PLEASE PAY CASH
AUSTRALIAN SUPER

HEALTH INSURANCE FUND

CARE SUPER

ASGARD SUPERANNUATION

SHIRE OF VICTORIA PLAINS - PLEASE PAY CASH
AUSTRALIAN TAXATION OFFICE

SYNERGY

TELSTRA CORPORATION LTD

LOCAL GOVERNMENT MANGERS AUSTRALIA

CALINGIRI TRADERS

LANDGATE

LINX ELECTRICAL

COURIER AUSTRALIA

THE BENEDICTINE COMMUNITY OF NEW
NORCIA

WONGAN STEEL MANUFACTURERS

Description

Superannuation contributions

Cash Wages for Week Ending 3/8/11
Superannuation contributions
Payroll deductions

Superannuation contributions
Superannuation contributions
Reimbursement of Petty Cash
Payroll deductions

Electricity Charges - Street Lights
Telephone Charges

2011-12 LGMA Corporate Members Subscription

2011-12 LGMA Subscription - DCEO

Paper, Postage, Office & Council purchases July
2011

Spray for Mosquito Control July 2011
Purchases for depot July 2011

Rates Collection charges

Repair/Replace lights at the Bolgart Hall
Freight Charges

FESA refreshments & training - RE Rick Ryan

Repair to Hire Excavator

Inv Amt Chq Amt
5901.62
3443.30

121.26
115.60
323.36
165.66
287.10
12865.66
997.40
1139.05
1148.00

740.00

408.00
1132.45

311.20
485.95
335.30

96.00

549.80

11.46

1820.00
263.99
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10396
10397

10398

10399
10400
10401

10402
10403
10404
10405

10406

10407
10408
10409
10410
10411
10412
10413
10414
10415
10416
10417
10418

09/08/2011
09/08/2011

09/08/2011

09/08/2011
09/08/2011
09/08/2011

09/08/2011
09/08/2011
09/08/2011
18/08/2011

18/08/2011

18/08/2011
18/08/2011
18/08/2011
18/08/2011
18/08/2011
18/08/2011
25/08/2011
29/08/2011
29/08/2011
29/08/2011
29/08/2011
29/08/2011

LGIS WORKCARE SCHEME
LGIS LIABILITY

LGIS PROPERTY

INTELLIGENT IP COMMUNICATIONS PTY LTD
CAROLYNNE HAIGH
FIVE ROADS CAFE

BINDOON TRACTORS PTY LTD

SHIRE OF ESPERANCE TRUST ACCOUNT
MAIN ROADS WESTERN AUSTRALIA
CALINGIRI TRADERS

VERONICA RIVE'

WALG SUPER PLAN

SHIRE OF VICTORIA PLAINS - PLEASE PAY CASH
AUSTRALIAN SUPER

HEALTH INSURANCE FUND

CARE SUPER

ASGARD SUPERANNUATION

SHIRE OF VICTORIA PLAINS - PLEASE PAY CASH
SYNERGY

TELSTRA CORPORATION LTD

RURAL PRESS REGIONAL MEDIA (WA) PTY LTD
STAR TRACK EXPRESS

LANDGATE

Workcare Ins Renewal 2011-12 - First Instalment

Liability Ins Renewal 2011-12 Casual Hirers
Liability Ins Renewal 2011-12 Fidelity Guarantee
Liability Ins Renewal 2011-12 1st Instalment
Property Insurance Renewal 2011-12 - First
Instalment

Telephone Charges

Cleaning charges for July 2011 - Admin
Catering for Council and Committee Meetings
June and July 2011

Repairs to Mower - PMO6

Entry Fees LGIS Golf Day

Roadside Design Course - Staff Training
Fencing between Road Building/Caravan Park &
Traders Boundaries

Cleaning for April, May & June (Original Chq
Cancelled)

Superannuation contributions

Cash Wages Week Ending 17/8/11
Superannuation contributions

Payroll deductions

Superannuation contributions
Superannuation contributions
Reimbursement of Petty Cash

Electricity Charges

Telephone Charges

Advertising Moora Directory & Road Closure
Freight Charges

Geographic information of the Shire of VP

19145.50

8912.17
1782.00
561.52
6568.65

20784.73
159.95
1656.00

869.60
1242.40
400.00
250.00

4946.70

720.00
6080.92
2293.30

144.07

115.60

384.19

165.66

411.60
4559.35

327.48

305.95

58.20

853.60
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10419
10420

10421
10422
10423

10424
10425

10426

10427
10428
10429

10430
10431

10432
10433
10434
10435
10436

29/08/2011
29/08/2011

29/08/2011
29/08/2011
29/08/2011

29/08/2011
29/08/2011

29/08/2011

29/08/2011
29/08/2011
29/08/2011

29/08/2011
29/08/2011

29/08/2011
29/08/2011
29/08/2011
29/08/2011
29/08/2011

RELIANCE PETROLEUM
BOLGART PROGRESS ASSOCIATION

BOLGART RURAL MERCHANDISE
IT VISION AUSTRALIA PTY LTD
WA LOCAL GOVERNMENT ASSOCIATION

YERECOIN PROGRESS ASSOCIATION INC
SHIRE OF CHITTERING

BUILDING & CONSTRUCTION INDUSTRY
TRAINING FUND

BUILDERS REGISTRATION BOARD

ISS WASHROOM SERVICES

YOUTH CARE

METROCOUNT VEHICLE CLASSIFIER SYSTEMS
LOCAL HEALTH AUTHORITIES ANALYTICAL
COMMITTEE

(YAKKA PTY LTD) WORKWEAR PACIFIC BRANDS
RB MOTORS PTY LTD (WONGAN HILLS)
MIDLAND TOYOTA

AUSTRAL MERCANTILE COLLECTIONS PTY LTD
S3 - SUSTAINABLE STRATEGIC SOLUTIONS

Bulk fuel 11,000Lts Diesel & 1,800Lts Unleaded
Library Services Payment for the Month of July
2011

Padlock

Annual License Fee 2011-12

Assoc Membership 2011-12

LCC Program Subs 2011-12

Local Laws Subs 2011-12

Tax Service Subs 2011-12

Roman 11 Pavement System Licence 2011-12
Complete Guide to LG Act Subs 2011-12
Procurement Consultancy Service Subs 2011-12
Dry Season Assistance Grant

Comm Develop Officer Shared Expenses April -
June 2011

BCITF Return July 2011

BRB Return July 2011

Service Fees Sanitary Disposal Units

Donation Wongan Hills Youthcare schools 2011-
12

6V Welded Battery Pack

Analytical Services 2011-12

Uniform backorder

Service on Ford Ranger Dual Cab - PWV47
Purchase DCEO vehicle - PAV30

Rates Collection

Asset Management Plan for Health

6312.90
4895.00

550.00
1226.50
5162.30

880.00
1925.00

17609.22

341.20
14.75
15653.00
20951.70

1500.00

8599.70

3774.20
415.50
1470.70

1500.00
102.30

416.40
37.21
304.99
18317.67
17.77
6600.00
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10437
10438
10439
10440

29/08/2011
29/08/2011
29/08/2011
29/08/2011

04/08/2011
18/08/2011
01/09/2011

BOLGART BOWLING CLUB
RUSSELL SIMPSON PTY LTD
STEPHEN MACKENZIE
WORKS MANAGER

EFT Payment for Wages W/E 3/8/11
EFT Payment for Wages W/E 17/8/11
EFT Payment for Wages W/E 31/8/11

Part Payment Grant for Bowling Green - Bolgart
Hand Dryers for Public Amenities

Travel expenses AlIMS Course - FESA
Reimbursement of Medical Expenses

Total Cheque payments for August 2011

Total Wages EFT payments for August 2011

Total Payments for August 2011

33000.00
1551.00
459.14
82.50

237887.63

35968.88
38264.92
41266.39
115500.19

353387.82
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F26 MONTHLY FINANCIAL STATEMENT

File Reference: F1.3.3

Report Date: gt September 2011

Applicant/Proponent: n/a

Officer Disclosure of Interest: Nil

Previous Meeting References: Nil

Author: Neil Hamilton - Finance and Administration Manager
Attachments: Financial reports for the month of August 2011

PURPOSE OF REPORT
That the following statements and reports for the month ended 31°%' August 2011
be received.

BACKGROUND

Under the Local Government (Financial Management) Regulations 1996 the
Council is to prepare financial reports outlining the financial operations at the
previous month end date.

Listed below is a compilation of the reports that will meet compliance, these are
listed in Sections and the relevant regulations below.

Monthly Financial Statement Reports
Section 6.4 of the Local Government Act and Regulation 34.1 of the (Financial
Management) Regulations requires a Local Government to prepare each month a
statement of financial activity reporting on the sources and application of funds,
as set out in the annual budget containing the following details:
e Annual budget estimates;
e Budget estimates to the end of the month to which the statement relates
(known at YTD Budget);
e Actual amounts of expenditure, revenue and income to the end of the
month to which the statement relates (known as YTD Actuals);
e Material variances between the comparatives of Budget v’'s Actuals;
e The net current assets (NCA) at the end of the month to which the
statement relates.

Regulation 34.2 — Each statement of financial activity must be accompanied by
documents containing:-

e An explanation of the composition of the net current assets of the month to
which it relates, less committed assets and restricted assets containing the
following detail:-

» An explanation of each of the material variances;
» Such other supporting information as is considered relevant by the Local
Government.
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Regulation 34.3 — The information in a statement of financial activity may be
shown:-

e According to nature and type classification

e By program; or

e By business unit

Each financial year a Local Government is to adopt a % value, calculation in
accordance with AASS5, to be used in reporting material variances.

COMMENT

The monthly financial reports for August 2011 is therefore presented to Council
showing monthly income and expenditure to date and comparative year to date
budget and annual budget figures.

Page 585 - Income Statement by Program

Page 586 - Income Statement by Nature and Type

Page 587 - Statement of Financial Activity

Page 588 - Report on Significant Variances

Page 589 - Composition of Net Current Asset Position

Page 590 to 609 — Income and Expenditure Detail by Program
Page 610 to 611 — Capital Expenditure — Year to Date

Page 612 — Outstanding Debtors Report

Page 613 to 614 — Bank Reconciliation and Investments Report
Page 614 — Outstanding Rates Report

POLICY REQUIREMENTS
Nil

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

» Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this
proposal.
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FINANCIAL IMPLICATIONS
The financial reports for the period ending 31% August 2011 are attached to the
Council agenda.

VOTING REQUIREMENTS
Absolute Majority Required: Yes

RESOLUTION 140/2011
Moved Cr Lovelock seconded Cr Kelly that the following statements and
reports for the month ended 31°' August 2011 be received.
Page 585 - Income Statement by Program
Page 586 - Income Statement by Nature and Type
Page 587 - Statement of Financial Activity
Page 588 - Report on Significant Variances
Page 589 - Composition of Net Current Asset Position
Page 590 to 609 — Income and Expenditure Detail by Program
Page 610 to 611 — Capital Expenditure — Year to Date
Page 612 — Outstanding Debtors Report
Page 613 to 614 — Bank Reconciliation and Investments Report
Page 614 — Outstanding Rates Report
MOTION PUT & CARRIED 8/0
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Shire of Victoria Plains
Income Statement by Program

For the period ending 31st August 2011

YTD Current Original
YIDActual b daet Budget  Budget
$ 3 $ $
Operating Income

General Purpose Funding 2,054,391 2,025,363 2,599,395 2,599,395
Governance 2,209 14,056 5,353 5,353
Law, Order and Public Safety 10,976 8,889 336,633 336,633
Health 1,077 1,182 7,650 7,650
Education & Welfare 0 0 20,000 20,000
Housing 10,774 9,074 54,524 54 524
Community Amenities 55,345 62,158 72,207 72,207
Recreation & Culture 2,394 1,998 659,855 659,855
Transport 169,787 168,600 669,522 669,522
Economic Services 5,301 3,554 21,365 21,365
Other Property & Services 472 3,734 38,428 38,428
2,312,725 2,298,608 4,484,932 4484932

Operating Expenditure
General Purpose Funding (39,002) (34,525) (185,919) (185919)
Governance (61,543) (79,349) (315,580} (315,580)
Law, Order and Public Safety (26,127) (28,731)  (161,205) (161,205)
Health (13,767) (16,488)  (100,149) (100,149)
Education & Welfare (2,047) (9,352) (51,966) (51,966)
Housing (14,455) (25,355)  (145,474) (145474)
Community Amenities (30,480) (35451) (238612) (238612)
Recreation & Culture (52,955) (73,392) (382,331) (382,331)
Transport (420,644) (393,474) (2,343,892) (2,343,892)
Economic Services (23,584) (26,109)  (141,882) (141,882)
Other Property & Services (49,509) (38,369) (15,610) (15,610)
(734,112)  (760,595) (4,082,619) (4,082,619)

Interest on Borrowings
Governance 87 0 (1,019) (1,019)
Housing 279 (264) (4,313) (4,313)
Recreation & Culture 700 0 (4,261) (4,261)
Other Property & Services 0 0 0 0
1,066 (264) (9,593) (9,593)
$ 1,579,679 1,537,749 392,721 392,721

WSOVP-5BS08\Company\Finance\Monthly ReportsiFinancial Year 2012\Monthly Report 11-12

Page 1
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Shire of Victoria Plains
Income Statement by Nature and Type
For the period ending 31st August 2011

Original
YTD Actual Budget
$ $
REVENUES FROM ORDINARY ACTIVITIES
Rates 1,912,670 1,934,696
Grants and Subsidies - Operating 147,320 606,976
Fees and Charges 70,197 172,018
Interest Earnings 1,313 104,000
Other Revenue 13,425 42 910

2,144 925 2,860,600

EXPENSES FROM ORDINARY ACTIVITIES

Employee Costs (111,961) (748,380)
Materials and Contracts (70,595) (1,046,988)
Utilities (4,559) (46,620)
Depreciation (309,617)  (1,809,744)
Interest Expenses 1,066 (9,593)
Insurance (101,405) (148,799)
Other Expenditure (134,475) (281,887)

(731,546) (4,092,011)
1413379 (1,231,411)

Grants and Subsidies - non-operating 167,799 1,561,632

Profit on Asset Disposals (1,499) 64,500

Loss on Asset Disposals 0 (2,000)

NET RESULT 1,679,679 392,721
WSOVP-5BS08\Company\Finance\Monthly Reports\Financial Year 2012\Monthly Report 11-12 Page 2
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WSOVP

Shire of Victoria Plains
Statement of Financial Activity 2010-11
For the period ending 31st August 2011

YTD Current Original YTD
XTD Actual Budget Budget Budget Variance
§ 5 $ $
Operating Income
General Purpose Funding 2,054,391 2,025,363 2,599,395 2,599,395 1.43%
Governance 2,209 9,056 5,353 5,353 -75.61%
Law, Order and Public Safety 10,976 8,889 36,633 36,633 23.47%
Health 1,077 1,182 7,650 7,650 -8.92%
Housing 10,774 9,074 54,524 54,524 18.73%
Community Amenities 55,345 62,158 72,207 72,207 -10.96%
Recreation & Culture 2,394 1,998 659,855 659,855 19.83%
Transport 1.988 802 65,718 65,718 147.84%
Economic Services 5,301 3,554 21,365 21,365 49,16%
Other Property & Services 472 3,734 38,428 38,428 -87.37%
Sub Total 2,144,926 2,125,810 3,561,128 3,561,128 0.90%
Operating Expenditure
General Purpose Funding (39,002) (34,525) (185,918) (185919) 12.97%
Governance (61,456) (74,349)  (316,599) (316,599) -17.34%
Law, Order and Public Safety (26,127) (28,731) (161,205) (161,205) -9.06%
Health (13,767)  (16,488) (100,149)  (100,149) -16.50%
Education & Welfare (2,047) (9,352) (51,966) (51,966) -78.11%
Housing (14,176) (25,619) (149,788) (149,788) -44 67%
Community Amenities (30,480) (35,451) (238612) (238,612) -14.02%
Recreation & Culture (52,255) (73,382) (386,591) (386,591) -28.80%
Transport (420,644)  (393,474) (2,343,892) (2,343,892) 6.91%
Economic Services (23,584) (26,109)  (141,882) (141,882) -9.67%
Other Property & Services (49,509) (38,369) (15,610) (15,610) 29.03%
Sub Total _ (733,048) (755.859) (4.092,212) (4.092,212) -3.02%
Grants for the Development of Assets
Education & Welfare 0 0 20,000 20,000
Law, Order and Public Safety 0 0 300,000 300,000
Transport 167,799 167,798 603,804 603,804
167,799 167,798 923,804 923,804
Net Operating Result 1579679 1,537,749 392,721 392,721
Capital Income ”
Proceeds from the Sale of Assets 21,818 25,000 303,300 117,000
Transfer from Reserves 0 0 651,895 651,895
Sub Total 21,818 25,000 955,195 768,895
Capital Expenditure
Governance (81,797) (60,500) (172,8684) (172,664)
Law, Order and Public Safety 0 0  (301,780) (301,780)
Housing 0 0 (10,310) (10,310)
Community Amenities 0 0 (15,980) (15,980)
Recreation & Culture (31,733) (30,000) (691,748) (591,748)
Transport 0 0 (1,734,814) (1,734,814)
Economic Services 0 0 (9,838) (9,838)
Other Property & Services 0 0 (79,080) (79,080)
Transfer to Reserves 1,295 0 (445,000)  (445,000)
Repayment of Loans (2,597) 2,597 (24,700) (24,700)
(114,831) (87.903) (3.485,914) (3.485,914)
Total Operating + Non-Operating 1,486,666 1,474,846 (2,137,998) (2,324,298)
Adjust Non-Cash items
Depreciation 309,617 301,580 1,809,744 1,809,744
Provisions (32,059) 0 0 0
P/L on Sale of Assets 1,499 ] (62,500) (62,500)
Surplus / Deficit B/fwd 661,095 625,554 625,554 625,554
Closing Surplus (Deficit) carried forward _ 2,426,818 2,401,990 234,800 48,499
omp Fi anthly Reporis\Financial Year 2012Wonthly Report 11-12 Page 3
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Shire of Victoria Plains

Report on Significant Variances Greater than 10% or $5000
For the period ending 31st August 2011

Operating Income

Community Amenities
Refuse Removal - Timing difference on invoicing

Operating Expenditure

General Purpose Funding
Rates write off to be investigated during September

Governance

Administration
Timing difference on Admin Allocations affecting all schedules

Education & Welfare
Community Development
Timing Difference on Community Development invoices from Shire of Chittering

Housing
Timing Differences on Housing maintenance

Recreation & Culture
General timing differences halls and town maintenance

Transport
Timing differences on roads maintenance

Other Property & Services
Timing differences on plant costs

WSOVP. F y Reports\Financial Year 2012\Monthly Report 11-12

¥TD Var
$

(7,092) UNFAV

(6,006) UNFAV

13,977 Fav

7,692

11,443

21,137 Fav

(27,170) UNFAV

(11,140) UNFAV
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Shire of Victoria Plains
Statement of Financial Activity
Net Current Assets as at 31st August 2011
Composition of Net Current Asset Position

Current Assets
$
Cash - Unrestricted 826,810
Cash - Restricted 1,232,602
Receivables 1,785,438
Inventories 642
Total Current Assets 3,845,492
Less Current Liabilities
Payables (186,072)
Provisions and Borrowings (171,611)
Total Current Liabilities (357,682)
Net Current Assets Position 3,487,810
Less Cash Restricted - Reserves 1,232,602
Less Provisions and Borrowings (171,611)

Closing Available Funds 2,426,818

Financial Ratios in Relation to YTD Figures

Current Ratio

Current Assets - Restricted Assets 2,612,890 7.31
Current Liabilities 357,682
Quick Ratio

Current Assets -(Restricted Assets + Inventories)
Current Liabilities

2,612,248 7.30
357,682

A quick ratio of greater than 2 is desirable in order for a local government to meet its short
term commitments and to meet any contingencies.

WSOVP-SBS08\Company\Finance\Monthly Reports\Financial Year 2012\Monthly Report 11-12 Page 6
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Minutes - Ordinary Meeting of Council
20" September 2011

Outstanding Debtors Report

SHIRE OF VICTORIA PLAINS DEBTORS LISTING

as at 3lat August 2011

Debtor | Current 30 Days |60 Days |90 Days | Over 90 Days Total Comments
103 44653.13 44653.13
8 3896.20 3896.20
109 308.00 308.00
44 1230.45 1230.45
307 746.88 746.88
322 16.50 16.50
29 176867.08 176867.08
139 140.00 140.00
293 392.25 392.25
19 8867.05 8867.05
274 180.30 180.30
320 143.00 143.00
321 33.00 33.00
0.00
237174.34 159.50 0.00 0.00 140.00 237,473.84
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Banking and Investments

Tt-Tt munag Bl

00066 B | oIoi6 | Tiots 20016 [ o/so0rs 00016 # punoaay|
ED696 21 6LGLZ 92F 6Y'GZEFE |pE000 284 66'820 208 000 BLOBY 125 2.082°6902 | @aupjeqg J26pa]
000 000 000 looo 000 000 000 (000 = 45nw) 2By 43y
|
069621 |6£GL2 921 S¥G2EFE ¥8'000'28L 66'820 208 |ooo _nn,Omo._mm 240826902 uoyDiucIay +ad 5o aupjog
oo ooo ooo 000 000 000 0o
000 oo o000 000 000 000 000 pajjoatmal 40U 1 NIWAV [0404-GnS
Jouata sabpa) sanbays
15BIBIUT HUDE PANJIDY
sjusudng pang HpaId/seg uog
safuoys sy 9 saag
Buisuasr] 23104
Jabpa u) Buipunoy
sabopy,
payjousnel jou SINIWAV +
000 000 000 000 oo 000 o000 d +4ou sysodaq -|ojo4-qng
sanbaya pajjazung
AFIIT
(urays4s) Burpunoy
spuawing s10199q
OSSO
say0y
SJBJSUDIY
sysodag 5w
dou ue syisodag
069621 64642928 6¥'GZE'¥Z ¥E000'284 66'820'20E oo 85089125 24°082'6902 =ounjog
(Lz'ezrosn) (Lz'g2r'061) sanbayg buipusising -
= 05662 ETT 0G 662 ETT spsodaq Buipunysing +
£0'696'21 5LGLZ'92p 6 G2EP2 $8'000°28L 66'820°20€ o000 GEP0G' 865 6 POI'OKT'2 JUIUIDIDIS HUDF UD ISUCHD]
ASTLIY |antasay Asnsoad ) PAIDEIY Jisodag waa) duog Amnsoad | dag waa) gy L L LTS lw
000 - [ 4]s] ; 000 . 000 : o..m.o . 000 000 on.uam.oa.
E0'E96°21 ELGLZ 92 SV GEEF2 Y8000 284 66820°208 = 85089126 92'266'850'2 Jafipa) acunjog Buise|y
oo'o ESSIFOL Junoaoy YUDg JAYLD Of SIIYSUDL| S5
- G0'206'65€ GO'206 68 296pa] sod s0 sjuauing ssar
ED'696'21 6LGL292Y 6YGRErZ $8000°284 66'820°20€ 000 £9°281'198 YE606'80F 2
- UNGITY HUDH JIYLD WOLY SIDJSUDS] PPy
05928 = _ d |000 SEEELTLY 96981249 Jafipa Jad s sidiasay ppy
| ] 6L°GLZ'92F EY'G2E'YZ vm.ooo,mmmll 66 §20'20E 000 e 6vy 681 BRZZLIELT Snoudg Wedy panmaod jybnog sauciog
dag duoy Aunsoady 4isedag i ; =
ASTMLL |2a-say Aunsoady | asay 3 i bl 2, 0 | $UHLD . »
: . ‘wsy anmssy | spungumy | sy jodssny i_ﬂz PioL S11243q oy s36p] [reuag)

wueg obipuag - L1L0Z 1snBny ISLE 18 ST UoHEIIOUOIYY YurE
Supeld BLOIIIA JO BIIUS

613




Minutes - Ordinary Meeting of Council
20" September 2011

As at 31°' August 2011 the Shire investments were:-

Institution Term Amount | Interest % | Review Date
Municipal | Treasury Corp | OCDF | 302,028.99 4.70 -
Reserves | Bendigo Bank | 6 months | 782,000.84 6.25 11/12/11
Reserves | Treasury Corp | OCDF | 426,275.79 4,70 -

Outstanding Rates Report

Rates notices were issued during August 2011 with the first instalment due date

being 9" September 2011.

Rates outstanding as at 31%' August 2011 amounted to $1,523,743.92

The total rates budget for 2011/2012 Financial Year is $1,935,696 including Ex-

Gratia Rates of $52,000.

Carry over unpaid rates at 30" June 2011 amounted to $4,912.00, 0.26% of the

2010/2011 Rates Billing.
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10.2 COMMUNITY SERVICES
(Incorporating Health, Building and Community Services)

CS1 BOLGART WASTE SITE RENEWAL

FILE REFERENCE: CAl1.2.1

REPORT DATE: 12" September 2011

APPLICANT/PROPONENT: Glen Sargeson — Environmental Health Officer
OFFICER DISCLOSURE OF INTEREST: None

PREVIOUS MEETING REFERENCES: None

AUTHOR: Harry Hawkins Chief Executive Officer

ATTACHMENTS: Email comments

PURPOSE OF REPORT: To advise Council of the proposed conditions likely to
be imposed for the licence renewal of the Bolgart landfill site and the
consequences.

BACKGROUND: The Bolgart landfill site licence is due for renewal and the
Department of Environment and Conservation (DEC) as a part of that renewal is
proposing conditions.

COMMENT: The Bolgart landfill site licence is due for renewal and the (DEC) is
proposing conditions relating to the disposal of asbestos and other restricted
wastes that will require the site to be fenced and manned in order to ensure
compliance. The conditions of concern are included in the attached email from
the EHO.

The 2011/2012 budget contains funding to partially fence the Calingiri and
Mogumber landfill sites however it is now evident that the Bolgart site will also
need to be fenced and all sites will need to be manned which with opening hours
reduced will most likely require one and a half positions at least with a current
ongoing cost of approximately $100,000 per annum including overheads which
will escalate in future years as wages and overheads increase..

These conditions are being imposed as a part of the perceived tightening up on
country landfill sites by DEC and are most likely to also be imposed on the
Calingiri and Mogumber sites when their licences are due for renewal. There are
options available including conversion of the site to a transfer station and trucking
the waste to either Northam or Chittering however the transfer station would also
need to be manned.

POLICY REQUIREMENTS: None
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LEGISLATIVE REQUIREMENTS:
The department of Environment and Conservation require all landfill sites to be
licenced.

STRATEGIC IMPLICATIONS:
The shire will need to reassess the long term waste disposal needs of the
community.

SUSTAINABILITY IMPLICATIONS:

> Environment
There are no known significant environmental implications associated with this
proposal.

> Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS:
There is an amount of $258,773 in the refuse site reserve which may be utilised.

VOTING REQUIREMENTS:
ABSOLUTE MAJORITY REQUIRED: NO

Discussion was held on transfer station options, life expectancy of refuse sites in
Victoria Plains.

STAFF RECOMMENDATION:
That Council endorse

1. The CEO and EHO negotiating with the Department of Environment
and Conservation to delay the introduction of the conditions that would
require the Bolgart landfill site to be manned, and

2. Should the introduction of new licence conditions not be delayed the
process of closing the Bolgart landfill site and converting it to a transfer
station be commenced with funding taken from the refuse site reserve.

MOTION

Moved Cr Kelly seconded Cr Holmes that the CEO and EHO negotiate with

the Department of Environment and Conservation to delay the introduction
of the conditions that would require the Bolgart landfill site to be manned.

AMENDMENT TO THE MOTION

Moved Cr Young seconded Cr Brennan quotes, information and costings be
obtained to look toward a transfer station within the Shire of VP in the
future.
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Cr Kelly spoke for point one of the original motion.
Cr Young spoke for the amendment to the original motion.

RESOLUTION 141/2011
Moved Cr Young seconded Cr Brennan that the CEO and EHO negotiate
with the Department of Environment and Conservation to delay the
introduction of the conditions that would require the Bolgart landfill site to
be manned, and that quotes, information and costings be obtained to look
toward a transfer station within the Shire of VP in the future.

MOTION PUT & CARRIED 6/2

CS2 REGIONAL WASTE SITE

FILE REFERENCE: A1.12

REPORT DATE: 13" September 2011
APPLICANT/PROPONENT: None

OFFICER DISCLOSURE OF INTEREST: None
PREVIOUS MEETING REFERENCES: None
AUTHOR: Harry Hawkins Chief Executive Officer
ATTACHMENTS: None

PURPOSE OF REPORT: To advise council of the outcomes of the recent
meeting on the proposed regional waste site.

BACKGROUND: On Tuesday the 6" September the shires involved in the
discussion regarding the proposal to establish a regional waste met to discuss
the latest report from the consultants. The outcome from the previous meeting
was that a regional facility run by the eight shires would not be likely to attract
waste from the metropolitan area therefore it was not viable. The meeting
decided to concentrate on recycling in order to work towards the zero waste to
landfill goal.

COMMENT: Consultants Essential Environmental produced a draft report
“Regional Waste Strategy — Western Wheatbelt Shires Towards Zero Waste”
which made seven recommendations.
i) Staged closure of smaller landfill sites and converting them to transfer
stations with the waste transferred to the Northam waste site.
i)  Provision of kerbside recycling in those communities that don’t currently
have it.
iii)  Development of improved segregation and signage at existing sites with
particular focus on C&D and green waste.
Ilv)  Source separation of green waste which is then mulched and stored for
use by the shires and the community.
v) Develop a hazardous waste management program.
vi) Undertake a waste audit to establish more accurately the nature and
guantities generated and collected within the shires.
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vii) Development of a business case for the development of a regional
resource recovery facility.

An eighth recommendation of ‘other was added to the list and although

discussion went around the room nothing else was settled upon.

The shire of Wongan Ballidu representative commented on the fact that they did
not wish to be a customer of Northam but a partner in any regional waste facility
which was why the group of shires got together in the first place.

Attendees at the meeting were asked to take the recommendations back to their
Council’s for a decision to be made on the way forward.

POLICY REQUIREMENTS: None

LEGISLATIVE REQUIREMENTS:
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS:
The zero waste to landfill strategy is impacted upon by the outcomes of this
proposal.

SUSTAINABILITY IMPLICATIONS:

» Environment
The zero waste to landfill strategy is designed to as it says take waste out of
landfills which will benefit the environment by ending leachates leaking into
the soil, and methane gas emissions.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this
proposal.

FINANCIAL IMPLICATIONS:
There will be significant costs in setting up a regional landfill site and transfer
stations but these are as yet unquantified.

VOTING REQUIREMENTS:
ABSOLUTE MAJORITY REQUIRED: NO

RESOLUTION 142/2011
Moved Cr Lovelock seconded Cr Kelly that Council advises the Regional
Waste Strategy Committee that it agrees with recommendations 2 to 7
however until further costing and information is available it cannot make a
decision on recommendation 1.

MOTION PUT & CARRIED 8/0
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RESOLUTION 143/2011
Moved Cr Kelly seconded Cr Erickson that the meeting adjourn for
afternoon tea.

MOTION PUT & CARRIED 8/0
The meeting adjourned at 3.04pm.

The meeting resumed at 3.20pm. All present at adjournment were present at
resumption with the exception of the Executive Assistant.

10.3 TOWN PLANNING

TP7 SUBDIVISION APPLICATION — BEHANGING ROAD WYENING

FILE REFERENCE: D5.2

REPORT DATE: 11™ September 2011
APPLICANT/PROPONENT: John W Young
OFFICER DISCLOSURE OF INTEREST: None
PREVIOUS MEETING REFERENCES: None
AUTHOR: Harry Hawkins Chief Executive Officer
ATTACHMENTS: Advice and map from WAPC

PURPOSE OF REPORT: To provide Council with the information to make a
decision on whether or not they wish to make any comment or recommend any
conditions to the WA Planning Commission in relation to this application.

BACKGROUND: There have been several applications approved by Council in
recent years which similar to this one are seeking to change property boundaries
rather than create additional lots. All previous applications have been approved
by Council.

COMMENT: The shire has received application N0.144744 — Lot 757 Behanging
Road Wyening from the Western Australian Planning Commission (WAPC) to
subdivide by changing the boundaries of the two lots to make two new lots of
different area to what the current lots are.

There is no change to the land use of the lots.
POLICY REQUIREMENTS: None

LEGISLATIVE REQUIREMENTS:
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS:
There are no known strategic implications associated with this proposal.
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SUSTAINABILITY IMPLICATIONS:

» Environment
There are no known significant environmental implications associated with
this proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this
proposal.

FINANCIAL IMPLICATIONS:
There are no financial implications to Council in relation to this item.

VOTING REQUIREMENTS:
ABSOLUTE MAJORITY REQUIRED: NO

RESOLUTION 144/2011
Moved Cr Smith seconded Cr Brennan that the Western Australian Planning
Commission is advised that Council approves the subdivision application
for lot 757 Behanging Road Wyening lodged by John William Young and
has no comment or conditions it wishes to place on the proposal.

MOTION PUT & CARRIED 8/0

10.4 Administration Status Report

RESOLUTION 145/2011
Moved Cr Smith seconded Cr Holmes that the items in the Administration
Status Report detailed below be noted.

MOTION PUT & CARRIED 8/0

Item No Report Details Administration Status
Action Required
A28 Wheatbelt Land Use | Resolved to consider | Ongoing
Planning Strategy the submission
Submission presented. Lodged
with the Dept of
Planning
12.1 CEO Contract Left on the table at Ongoing. To be
Renewal August 2011 Meeting | presented to
September 2011
Meeting
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10.4 ADMINISTRATION

A29 ROAD CLOSURE

File Reference: D9.2

Report Date: 17" August 2011

Applicant/Proponent: Nil

Officer Disclosure of Interest: Nil

Previous Meeting References: Resolution 105/2011
Author: Harry Hawkins — Chief Executive Officer
Attachments: Map of subject area

PURPOSE OF REPORT
To gain Council Resolution to finalise the process of closing a portion of Road
Reserve 6776 Old Plains.

BACKGROUND

In July 2011 Council passed resolution 105/2011 to allow the closure of the
unmade portion of Road Reserve 6776 Old Plains that exists between Lots 1839
and 2453.

All advertising and checks with service providers has now been completed and
there are no objections to the road closure. A resolution is required to
amalgamate the land comprising the road reserve.

COMMENT

The property on either side of the unmade portion of Road Reserve 6776 belongs
to the one landowner and it is therefore sensible to have the land comprising the
road reserve amalgamated into the adjoining title as there is no value to anyone
but the adjoining land owner.

POLICY REQUIREMENTS
Nil

LEGISLATIVE REQUIREMENTS
Land Administration Act 1997

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

» Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

621




Minutes - Ordinary Meeting of Council
20" September 2011

» Social
There are no known significant social implications associated with this
proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 146/2011
Moved Cr Kelly seconded Cr Johnson that the Department of Regional
Development and Lands be requested to close that portion of unmade Road
Reserve 6776 Old Plains that exists between Lots 1839 and 2453 in the
locality of Old Plains, and that the land comprising the road reserve be
amalgamated into the title of the adjoining land.

MOTION PUT & CARRIED 8/0

A30 NATIONAL ROAD CONGRESS

FILE REFERENCE: Al1.1.1

REPORT DATE: 8" September 2011
APPLICANT/PROPONENT: Cr Geoff Erickson
OFFICER DISCLOSURE OF INTEREST: None
PREVIOUS MEETING REFERENCES: None
AUTHOR: Harry Hawkins Chief Executive Officer
ATTACHMENTS: None

PURPOSE OF REPORT: To advise Council of the proposal put forward by
Councillor Erickson to allow them to endorse it.

BACKGROUND: Council as per previous years has agreed to send the Works
Manager and this year Councillor Erickson to represent the Shire of Victoria
Plains at the 2011 National Roads Congress in Mount Gambier South Australia in
November 2011.

COMMENT: Councillor Erickson and the Works Manager Clive Lovell are to
represent the Shire of Victoria Plains at the 2011 National Roads Congress in
Mount Gambier South Australia.

Where a Councillor has been authorised to attend a conference, Policy 9.1.3
among other things states that all reasonable expenses including registration,
travel, accommodation and meals will be met by Council.

Councillor Erickson has requested that in lieu of airfares he is paid petrol money
equivalent to a return airfare and that he will drive his personal vehicle to the
Congress. Cr Erickson will also visit councils in South Australia that are members
of a subsidiary and also visit regional waste sites to gain additional knowledge for
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use in the future by the Shire of Victoria Plains and the VROC they are members
of.

POLICY REQUIREMENTS: Policy 9.1.3 talks about Councillor attendance at
conferences, seminars and training courses.

LEGISLATIVE REQUIREMENTS:
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS:
There are no known strategic implications associated with this proposal.

SUSTAINABILITY IMPLICATIONS:

» Environment
There are no known significant environmental implications associated with
this proposal.

» Economic
There are no known significant economic implications associated with this
proposal.

» Social
There are no known significant social implications associated with this
proposal.

FINANCIAL IMPLICATIONS:

There are no known significant financial implications associated with this
proposal as Councillor Erickson is only asking for the amount of the airfares as a
cash alternative.

VOTING REQUIREMENTS:
ABSOLUTE MAJORITY REQUIRED: NO

RESOLUTION 147/2011
Moved Cr Young seconded Cr Kelly that Council endorses Councillor
Erickson travelling in his own vehicle to the National Roads Congress in
Mount Gambier South Australia and that the cash equivalent of an economy
class return airfare is paid to him as motor vehicle expenses.

MOTION PUT & CARRIED 8/0

Executive Assistant entered the meeting at 3.30pm
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10.5 PLANT AND WORKS

RESOLUTION 148/2011
Moved Cr Kelly seconded Cr Johnson that Resolutions 131/2011 to
137/2011 inclusive from the minutes of the Plant and Works Committee
Meeting held at 11.00am on Tuesday 20" September 2011, be confirmed as
a true and correct record of the proceedings.

MOTION PUT & CARRIED 8/0

Cr Lovelock raised the issue of the proposed Wirrilda Road roadworks. This
project was also discussed during the recent road inspection. An aerial map was
shown to all councillors present and discussion ensued as to the best possible
solution for the realignment of that intersection.

The following comments were offered by staff during the Plant and Works
Committee meeting held on 20" September 2011.

Chief Executive Officer

A road safety audit has been carried out on that area. Blackspot funding is
available. Realignment design has been carried out a by qualified engineer. Any
works will be 2012/2013 budget.

Works Manager
Drawings are available. Continuing to work on figures. Will apply for Blackspot
funding. The area must be altered to MRWA standards to be eligible for funding.

11 NOTICE OF MOTION OF WHICH PREVIOUS NOTICE HAS BEEN
GIVEN

Nil

12 CONFIDENTIAL ITEMS

RESOLUTION 149/2011
Moved Cr Smith seconded Cr Kelly that the meeting be closed to the public
to allow discussion of Item 12.1 CEO Contract Renewal.

MOTION PUT & CARRIED 8/0

The meeting was closed to the public at 4.00pm

The Chief Executive Officer, Finance and Administration Manager and Executive
Assistant left the meeting at 4.00pm.
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12.1 CEO CONTRACT RENEWAL

FILE REFERENCE: ST1.1

REPORT DATE: 16™ August 2011
APPLICANT/PROPONENT: Harry Hawkins

OFFICER DISCLOSURE OF INTEREST: None
PREVIOUS MEETING REFERENCES: 110/2011
AUTHOR: Harry Hawkins Chief Executive Officer
ATTACHMENTS: CEO Contract (under separate cover)

PURPOSE OF REPORT: To advise full Council of the negotiated outcome of the
renewal of the Chief Executive Officer's contract for a further period of twelve
months.

BACKGROUND: The CEO contract of employment expires on the 31st
December 2011 and at the meeting held on the 19" July 2011 Council resolved
to negotiate an extension of 12 months. The financial details of the contract were
put to Council on the 16thAugust 2011; however the item was left to lay on the
table due to the full contract not being available to councillors.

COMMENT: Councillors Erickson and Lovelock met with the CEO to negotiate
the terms of the new contract and the attached terms were agreed to. The
remuneration component is made up of the previous contract remuneration prior
to the shared CEO arrangement increased by CPI. It is in the middle of the Band
2 recommendation as determined by the independent Salaries and Allowances
Tribunal in their 2011 report on Local Government CEO Remuneration.

POLICY REQUIREMENTS: None

LEGISLATIVE REQUIREMENTS:
Part 5 Division 4 of the Local Government Act 1995 relates to the employment of
the CEO and senior staff and the functions of the CEO

STRATEGIC IMPLICATIONS:
There are no known strategic implications associated with this proposal.

SUSTAINABILITY IMPLICATIONS:

> Environment
There are no known significant environmental implications associated with this
proposal.

> Economic
There are no known significant economic implications associated with this
proposal.

> Social
There are no known significant social implications associated with this proposal.
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FINANCIAL IMPLICATIONS:
There are no financial implications to Council in relation to this item as the
adopted budget contains the figures as agreed.

VOTING REQUIREMENTS:
ABSOLUTE MAJORITY REQUIRED: NO

RESOLUTION 150/2011

Moved Cr Smith seconded Cr Kelly that Council endorse the terms of the

new contract for the CEO for twelve months from the 1% January 2012.
MOTION PUT & CARRIED 8/0

RESOLUTION 151/2011
Moved Cr Brennan seconded Cr Kelly that the meeting be reopened to the
public.

MOTION PUT & CARRIED 8/0

The meeting was reopened to the public at 4.20pm.

The Chief Executive Officer and Finance and Administration Manager entered the
meeting at 4.20pm.

13 NEW BUSINESS OF AN URGENT NATURE APPROVED BY
COUNCIL RESOLUTION

RESOLUTION 152/2011
Moved Cr Smith seconded Cr Kelly that new business of an urgent nature
be introduced to Council.

13.1 AWARDING OF SUCCESSFUL TENDER - CALINGIRI
SPORTSGROUND PAVILION AND CHANGEROOMS UPGRADE

File Reference: Reserve 26577 Lot 138 CHI / RC5.1.1

Report Date: 16" September 2011

Applicant/Proponent: Calingiri Football Club/ Shire of Victoria Plains

Officer Disclosure of Interest:

Previous Meeting References: 216/09 Aug 09, 291/09, 292/09 Oct 09, 190/10
Sept 2010.

Author: Alison Reliti, Community Development Officer

Attachments: Tender Summary Document
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PURPOSE OF REPORT

To obtain endorsement of council for the awarding of the winning tender for the
redevelopment of the Calingiri Sports Pavilion to CPD Group for the tender price
of $603,270.80.

BACKGROUND

For four years, the redevelopment of the Calingiri Sports Pavilion has been slowly
progressing through its planning stages with assistance from Council and the
Community. Building plans, quotes and community support have been sourced
and together with Calingiri Football and Hockey clubs shire staff prepared an
application to the Department of Sport and Recreation for a CSRFF grant which
was approved in March 2011 with funding of $221,741 allocated to the Calingiri
Sports Pavilion Redevelopment.

In August 2011, the tender documents for the redevelopment were advertised in
the West Australian and the Advocate. Tenders closed on 2 September 2011
with seven tenders being received. Tenders were opened on 6 September at the
shire offices with pricing ranging from $553,000 to $947,620.

In order to proceed further with this project, council endorsement of the officers’
recommendation for the awarding of the successful tender is required.

COMMENT

The redevelopment of the Calingiri Sports Pavilion will provide facilities for the
Football and Hockey clubs which match the standards of facilities in surrounding
shires, enabling them to attract more members and continue to grow the club.
The facility is used for school carnivals and training days and the Football and
Hockey teams have also made provision for future inclusion of child care or
playgroup facilities, therefore the redevelopment will be of benefit to the whole
community not just the current sporting tenants.

In order for the redevelopment of the Calingiri Sports Pavilion to be sustainable
long term, it was important that officers took into account more than just pricing
when discussing the tender applications. Consideration was given to experience
with similar projects, company profile, feedback on project and also length of
construction time.

After much consideration between CEO, Building Surveyor and Community
Development Officer, a decision on the successful tenderer was made.

POLICY REQUIREMENTS

Policy number 6.5.5 — Purchasing and Tendering Policy.

Value for money is an overarching principle governing purchasing that allows the
best possible outcome to be achieved for the Local Government. It is important
to note that compliance with the specification is more important than obtaining the
lowest price, particularly taking into account user requirements, quality standards,
sustainability, life cycle costing, and service benchmarks.
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LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS

The following strategies from Councils Strategic Plain 2007-2011 will be
supported by council’s endorsement of this allocation of infrastructure reserves
and the subsequent CSRFF application and facility redevelopment.

2.3.3 Support the development and maintenance of community facilities across
the Shire of Victoria Plains

2.3.5 Review the usage of the community halls to determine the specialist use of
each facility, and build on its comparative advantage.

» Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
The allocation of $338,000 dollars of Royalties for Regions funding.

FINANCIAL IMPLICATIONS

The allocation of $338,000 from Royalties for Regions and the successful funding
application to the Department of Sport and Recreation, create a flow on effect to
local businesses as it is intended that the pavilion will be used for future
community and corporate events who may access local services and products.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 153/2011
Moved Cr Kelly seconded Cr Young that council endorse the awarding of
successful tender for the Calingiri Sports Pavilion Redevelopment to CPD
Group for the tender price of $603,270.80.

MOTION PUT & CARRIED 8/0

14 DECLARATION OF CLOSURE

There being no further business the Presiding Member declared the meeting
closed at 4.40pm

Signed this 18™ day of October 2011

Presiding Member ...,
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