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Serial Chq/EFT Date Name Description Invoice Amount Payment Total Type Funding
EFT11784 03/02/2023|150 Square Pty Ltd Consultancy - Intergrated Planning & Reporting Final Payment S 6,930.00
1 (formally Solum Wheatbelt Business Solutions)
194 20/01/2023 Consultancy - Intergrated Planning & Reporting Final Payment S 6,930.00
2 |EFT11785 03/02/2023|Ausrecord Pty Ltd Records management - Archive Labels (number labels roll) S 70.95
95547 11/01/2023 Records management - Archive Labels (number labels roll) S 70.95
3 |EFT11786 03/02/2023|Australia Post Postal Charges - January 2023 S 260.56 L
1012169349 03/02/2023 Postal Charges - January 2023 S 260.56
4 |EFT11787 03/02/2023|Avon Valley Windscreens Depot - supplied and installed windscreen to plant S 2,044.35
4665 12/01/2023 Hino 9T Truck-supplied and installed TG clas wi@v 660.00
4664 12/01/2023 Bobcat - supplied and installed TG class win % d 2m class S 1,384.35
windscreen plus travel
5 |EFT11788 03/02/2023|Avon Waste Rubbish Collection to 25 January 20, S 1,843.47
54284 27/01/2023 Rubbish Collection to 25 Januar S 1,843.47
EFT11789 03/02/2023(BOC Limited Monthly gas container servi n Industrial, Dissolved S 44.52
6 Acetylene, Oxygen Medicdl+ January 2023
4033198030 19/02/2023 Monthly gas conm Oxygen Industrial, Dissolved S 44,52
Acetylene, Oxyge ical -January 2023
7 |EFT11790 03/02/2023|Bigmate Monitoring Services Pty Ltd GPS Fleet Monitoring evbruary 2023 S 484.00
546672 01/02/2023 GPS Fleet ing - February 2023 S 484.00
g |EFT11791 03/02/2023(Bolgart Hotel n - Building Officer S 1,050.00 L
96 01/02/2023 odation - Building Officer S 350.00
94 01/02/2023 omodation - Building Officer S 700.00
EFT11792 03/02/2023|Conway Highbury ofessional services - Review rating report and rating strategy S 1,179.75
9 discussion paper; advice on Bush Fire Brigade matters
747 31/01/2023 ¢ O Professional services - Review rating report and rating strategy S 1,179.75
\\ discussion paper; advice on Bush Fire Brigade matters
10 |EFT11793 03/02/2023|Eastern Hills Chainsaws & Mow: - Kubota mower - replaced discharger cover S 130.00
49842 07/01/2023 Kubota mower - replaced discharger cover S 130.00
11 |EFT11794 03/02/2023|Fletcher Family Trus r eams Temporary CEO - week ending 27/01/23 S 3,850.00
557 30/01/2023 Temporary CEO - week ending 27/01/23 S 3,850.00
12 |EFT11795 03/02/2023|Harvey Norman AV/IT erstore Midland Emergency Service Office - 2 wireless all-in-one printer S 1,230.00
1882118 24/01/2023 Emergency Service Office - 2 wireless all-in-one printer S 1,230.00
13 |EFT11796 03/02/2023|IT Vision Australia Pty Ltd Update Synergy Soft play account S 277.20
38049 31/01/2023 Update Synergy Soft play account S 277.20
14 |EFT11797 03/02/2023|Jason Signmakers Signage and guidepost: S 4,453.57
233733 14/12/2022 Purchased convex mirror, road warning signs, and traffic cones S 4,381.94
234299 12/01/2023 Replaced signage - street name and sign bracket at Fowler Road, S 71.63
Bolgart
15 |EFT11798 03/02/2023|LG Best Practices Staff - Rates Training S 1,650.00
22078 20/01/2023 Staff - Rates Training S 1,650.00
16 |EFT11799 03/02/2023|Market Creations Agency Pty Ltd Staff - Web Training S 154.00
412 25/01/2023 Staff - Web Training S 154.00 2
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17 |EFT11800 03/02/2023|Nationwide Signs Community - 10x 300mm x 200mm Landscape Decals $ 440.00
3458 31/01/2023 Community - 10x 300mm x 200mm Landscape Decals S 440.00
18 |EFT11801 03/02/2023|Officeworks Purchases for Australia Day Event S 978.94
604619401 16/12/2022 Automatic Hand sanitizer stand S 274.95
386298690 22/12/2022 Design service for wallbanner - adjustment -$ 94.01
605152316 11/01/2023 Media wallbanner S 798.00
19 |EFT11802 03/02/2023(P C & S E Syred Australia Day Event - Catering S 115.83 L
REIMBURSEMENT 05/01/2023 Australia Day Event - Catering S 115.83
EFT11803 03/02/2023(Rural Infrastructure Services Provision of consultancy services for January 2023 for WFSN projects S 5,976.52
20
1108 30/01/2023 Provision of consultancy services for January 2023 for WFSN projects | $ 5,976.52
-1
EFT11804 03/02/2023(SF Fitzgerald Plumbing & Gas Mogumber Toilets - disconnected cistern water %te for urinal S 1,200.00
21 and set up waste pipes for new installation
1013 27/01/2023 Mogumber Toilets - disconnected cister| and waste for urinal | $ 1,200.00
and set up waste pipes for new installati
EFT11805 03/02/2023Steptoe & Wife Scrap Metal Recycling (Newins Calingiri/Bolgart Refuse Site Mana 23/01/2023 to S 2,961.54 L
22 Family Trust T/as) 05/02/2023
45 30/01/2023 Calingiri/Bolgart Refuse Si gerent - 23/01/2023 to S 2,961.54
05/02/2023
23 |EFT11806 CANCELLED Cancelled due to incofrectbank details
24 |EFT11807 09/02/2023(Bolgart Rural Merchandise Monthly purcha %2023 S 935.65 L
388617 30/01/2023 Catering for, %ay Event at Bolgart Sports Club 26/1/2023 S 522.70
31012023 31/01/2023 De a@ce items and unleaded fuel S 412.95
25 |EFT11808 09/02/2023(Calingiri Auto Centre (The Trustee for R J Glass epal nt: S 2,494.80 L
5022 01/02/2023 Truck-fabricated, painted and installed custom spotlight S 573.10
acket, and installed spotlights and wiring harness
50024 01/02/2023 . O Depot Fuel tank - disconnected and removed fuel browsers S 275.00
50021 01/02/2023 Canter Ttop-replaced and fitted left & right hand side tie rods S 473.00
50023 01/02/2023 \\ Hino 9T Tip truck - steel for fabrication of custom made brackets for | $ 137.50
spotlights
50020 07/02/2023 Canter Ttop-removed and replaced right hand front indicator S 1,036.20
assembly, and left and right hand shock absorbers
EFT11809 09/02/2023Canine Control Provision of Ranger Services Supply cat & dog registration tags until S 1,106.60
26 2030
4213 30/01/2023 Provision of Ranger Services Supply cat & dog registration tags until | $ 1,106.60
2030
EFT11810 09/02/2023|Dallywater Consulting Environmental Health Officer Services-19 January 2023 to 8 February S 5,458.26
27 2023
2223017 09/02/2023 Environmental Health Officer Services-23 January 2023 to February |$ 5,458.26
2023
og |EFT11811 09/02/2023|Dun Direct Pty Ltd Depot - Diesel fuel monthly supplies S 27,658.69
825845 20/01/2023 Delivered 21 January 2023 S 18,027.20
833258 03/02/2023 Delivered 3 February 2023 S 9,631.49
29 |EFT11812 09/02/2023|Exurban Rural and Regional Planning Town planning Consultancy - January 2023 S 1,800.67
4314 04/02/2023 Town planning Consultancy - January 2023 S 1,800.67




Serial Chqg/EFT Description Invoice Amount Payment Total Type Funding

30 EFT11813 09/02/2023 [Fletcher Family Trust T/A Strategic Teams Temporary CEO for week ending 3 February 2023 S 3,850.00
558 08/02/2023 Temporary CEO for week ending 3 February 2023 S 3,850.00
EFT11814 09/02/2023|Goldfields Record Storage Records Management - archive box storage, new boxes, and work S 172.70
31 order destruction - December 2022
886 02/02/2023 Records Management - archive box storage, new boxes, and work S 172.70
order destruction - December 2022
EFT11815 09/02/2023|Greg Alan Electrical Airconditioning & Refrigeration |Calingiri Fire Station - supplied and replaced air conditioner S 4,496.00 F
32 (Pithara Electrical Pty Ltd )
443 03/02/2023 Calingiri Fire Station - supplied and replaced air conditioner S 4,496.00
33 EFT11816 09/02/2023[Halligan Rural Supplies New Norcia Fire Truck - battery and aerosol S 286.88 L F
3036 31/01/2023 New Norcia Fire Truck - battery and aerosol S 286.88
34 EFT11817 09/02/2023|Hi-Tec Alarms Admin Office - alarm & security repairs S 509.30
11806 08/12/2022 Admin Office - alarm & security Repairs \6 S 509.30
35 |EFT11818 09/02/2023|KA Tyres & Battery's Depot - vehicles maintenance S 1,872.92 L
637 31/01/2023 Toyota Hilux - replaced 4 x Terrafiema t S 1,308.00
637A 31/01/2023 Isuzu D Max - replaced battery ) S 564.92
36 |EFT11819 09/02/2023Midwest Turf Supplies Turf renovations to the Calingi hockey ovals S 3,865.36
8613 01/02/2023 Turf renovations to the Calihgirifootball & hockey ovals S 3,865.36
37 |EFT11820 09/02/2023[Safeguard Safes Pty Ltd Admin Office - FiIir‘ bt ire Resistant (4 Drawers) S 2,687.80
43179 07/02/2023 Admin Office - Fil'ﬁ inet™- Fire Resistant (4 Drawers) S 2,687.80
EFT11821 09/02/2023|The Farmco / Yerecoin Traders Yerecoin/Piawaning Fi Truck - auto battery replacement for S 435.60 L F
38 Yerecoin 24 appli
94932 30/01/2023 Yenecoin/Pi ng Fire Truck - auto battery replacement for S 435.60
j ppliance
39 |[EFT11822 16/02/2023|AC Healthcare Pty Ltd ompensation medical consultation - Depot staff S 185.35
94463 03/01/2023 'orker's compensation medical consultation - Depot staff S 185.35
40 |EFT11823 16/02/2023|Barry Johnson m key bond refund S 21.00 L
T28 15/02/2023 "\Q Gym key bond refund S 21.00
41 |EFT11824 16/02/2023|Bolgart Progress Association \\ Library Services - insurance public liability - reimbursement S 1,020.77 L
REIMBURSEMENT 08/02/2023 Library Services - insurance public liability - reimbursement S 1,020.77
42 |EFT11825 16/02/2023|Candice Waters Q Counci Chambers - drinks and nibbles reimbursement S 78.55 L
10022023 10/02/2023 Council Chambers - drinks and nibbles reimbursement S 78.55
43 |EFT11826 16/02/2023|Cemeteries & Cre ssociation of WA Cemeteries Membership Renewal 2022-2023 S 125.00
1476 13/02/2023 Cemeteries Membership Renewal 2022-2023 S 125.00
44 |EFT11827 16/02/2023|Department of Fire & Emergency Services Emergency Service Levy Fees/Adjustment - 2022/2023 Adjustment S 558.00
154378A 21/11/2022 Emergency Service Levy Fees/Adjustment - 2022/2023 S 558.00
45 |EFT11828 16/02/2023Fletcher Family Trust T/A Strategic Teams Temporary CEO - week ending 10/02/2023 S 3,850.00
559 21/02/2023 Temporary CEO - week ending 10/02/2023 S 3,850.00
EFT11829 16/02/2023Frontline Fire & Rescue Equipment (Bluesteel Clothing and accessories- Bush Fire Brigade - Panel and Vest bags, S 2,854.18 F
46 Enterprises Pty Ltd) Removable panel sets, Proban FR Cotton Vest
77136 18/01/2023 Clothing and accessories- Bush Fire Brigade - Panel and Vest bags, S 2,854.18
Removable panel sets, Proban FR Cotton Vest
EFT11830 16/02/2023|Greg Alan Electrical Airconditioning & Refrigeration |Calingiri Caravan Park - supplied and installed new main switch S 147.50
47 (Pithara Electrical Pty Ltd )
451 13/02/2023 Calingiri Caravan Park - supplied and installed new main switch S 147.50
4
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48 EFT11831 16/02/2023|KA Tyres & Battery's Vehicle service and purchases: S 1,069.82 L
642 15/02/2023 CESM vehicle service and supplies S 575.92
643 15/02/2023 Toyota Hilux - replaced DTX UHF Radio 4200x S 493.90
49 |EFT11832 16/02/2023|LG Best Practices Rates services - January 2023 S 8,167.50
22091 31/01/2023 Rates services - January 2023 S 8,167.50
EFT11833 16/02/2023|LR & NJ Mclnnes Supply and install fencing and materials for the Mogumber Rubbish S 18,150.00 L F
50 Tip - 50% initial payment
137 13/02/2023 Supply and install fencing and materials for the Mogumber Rubbish | $ 18,150.00
Tip - 50% initial payment
51 |EFT11834 16/02/2023[Murchison Midwest Consultancy Services Consultancy fees and services: S 11,880.00
42 01/02/2023 Design and consultation for beam - Bolgart Bridge S 9,640.00 F
41 01/02/2023 Acting Works Manager Services for January 2023 S 2,240.00
5 |EFT11835 16/02/2023|New Norcia Services Fuel for Norcia Fire Truck - December 2022 - u 3 S 676.15 L F
31012023 31/01/2023 Fuel for Norcia Fire Truck - December 20 n 2023 S 676.15
53 |EFT11836 16/02/2023|Rajaford Pty Ltd (Calingiri Traders) Monthly purchases g S 2,737.50 L
3880 19/01/2023 Public Toilets and other Shire's faci@oi et rolls, wipe rolls, hand | $ 837.30
towel, and roll dispenser
478 31/01/2023 Unleaded fuel - Admin RAV. S 141.69
3 31/01/2023 Admin - Office and,Ch ergsupplies S 506.65
7 31/01/2023 Depot - Maintenaﬁ%nd unleaded fuel S 1,251.86
54 |EFT11837 16/02/2023|SF Fitzgerald Plumbing & Gas Various repairs: 3 S 764.50
1027 15/02/2023 Bolgart Ca Clear roots out of shower and basin wastes in | $ 440.00
ladie
1028 16/02/2023 e-washer sink taps, and supplied new outletand re- | $ 324.50
in taps in ensuite
EFT11838 16/02/2023|Sparkeze Auto Electrical azda BT-50 - supplied & installed spotlights, GPS tracker & S 3,180.32
55 al batteries with solar panel input
2670 13/02/2023 pot Mazda BT-50 - supplied & installed spotlights, GPS tracker & | $ 3,180.32
"‘ C’ dual batteries with solar panel input
EFT11839 16/02/2023|Steptoe & Wife Scrap Metal Recycling\N Calingiri/Bolgart Refuse Site Management - 06/02/2023 to S 2,961.54 L
56 Family Trust T/as) 19/02/2023
46 13/02/2023 Calingiri/Bolgart Refuse Site Management - 06/02/2023 to S 2,961.54
\ 19/02/2023
57 |EFT11840 16/02/2023|Thomas Culverwel Gillingarra Hall - Cleaning - 20/02/2023 to 17/03/2023 S 300.00 L
43 20/02/2023 Gillingarra Hall - Cleaning - 20/02/2023 to 17/03/2023 S 300.00
58 [EFT11841 16/02/2023|Wongan Hills Hardware Monthly purchases: S 669.95 L
377444 06/02/2023 Grader - kincrome deep socket S 41.95
377715 09/02/2023 Sundry plant - chainsaw and blower S 628.00
59 [EFT11842 23/02/2023|Asset Infrastructure Management (Maximus Trust) [Development of an Asset Management Plan S 18,700.00
671 13/02/2023 Development of an Asset Management Plan S 18,700.00
60 |EFT11843 23/02/2023|Australian Service Union WA Union Fees payroll deductions: S 99.60
DEDUCTION 01/02/2023 Payroll PE 01/02/23 S 49.80
DEDUCTION 15/02/2023 Payroll PE 15/02/23 S 49.80
61 |EFT11844 23/02/2023|Australian Taxation Office Employees PAYG deductions: S 28,329.00
DEDUCTION REVERSAL 18/01/2023 Payroll PE 18/01/23 reversal S 324.00
DEDUCTION 01/02/2023 Payroll PE 01/02/23 S 14,183.00 5
DEDUCTION 15/02/2023 Payroll PE 15/02/23 S 14,470.00
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62 |EFT11845 23/02/2023|Avon Waste Rubbish Collection to 1 February 2023 $ 250432
54737 10/02/2023 Rubbish Collection to 1 February 2023 S 2,504.32
63 EFT11846 23/02/2023|Bigmate Monitoring Services Pty Ltd GPS Fleet Monitoring - January 2023 S 484.00
546541 01/01/2023 GPS Fleet Monitoring - January 2023 S 484.00
EFT11847 23/02/2023|Bolgart Progress Association Library Services Payment for the months of May and June 2022, and S 4,939.20 L
64 July 2022 to June 2023
3650471 05/01/2023 Library services payment for the months of May and June 2022 and | $ 4,939.20
July 2022 to June 2023
g5 |EFT11848 23/02/2023|Bunnings Group Ltd Purchases for Bridge 705 and key blank and tags for Depot: S 1,560.04
99819402 17/02/2023 Bridge 705 - maintenance - sleeper treated pine, galvanised decking | $ 1,525.18
spikes, rags paint, trailer net weathertex
312114 17/02/2023 Depot - Key blank and key tag with key rings S 34.86
66 |EFT11849 23/02/2023|Calingiri Auto Centre (The Trustee for R J Glass Depot - plant and vehicle repairs: S 2,070.20 L
50046 16/02/2023 John Papas Trailer - modified and repaire: t e to fit lawn S 948.75
mower, and removed and relocated trai rake-away module
50045 16/02/2023 Mazda BT 50 Freestyle- supplie stalled Blackvue dash cam S 445.50
50044 16/02/2023 Mazda BT 50 Dual- swappe over on the 2 vehicles S 68.75
50055 22/02/2023 Roadserve Water tanker - puncture on truck tyre S 82.50
50050 25/02/2023 13 Wheel Tip truck <supp itted and balanced truck tyre S 524.70
67 |EFT11850 23/02/2023|Child Support Agency Payroll deductio, $ 98.42
DEDUCTION 01/02/2023 Payroll PE S 49.21
DEDUCTION 15/02/2023 Payr S 49.21
68 |EFT11851 23/02/2023|Claw Environmental Drlx&e s plastic drums - Calingiri compound S 1,735.25
18776 13/02/2023 m r - plastic drums - Calingiri compound S 1,735.25
69 |EFT11852 23/02/2023|Down To Earth Training and Assessing pot staff - Skidsteer Loader Operations onsite training S 1,990.00
37640 13/02/2023 f pot staff - Skidsteer Loader Operations onsite training S 1,990.00
70 |EFT11853 23/02/2023|Dun Direct Pty Ltd hd u Depot - Diesel fuel February 2023 supplies $ 1527631
840330 20/02/2023 \\ Depot - Diesel fuel February 2023 supplies S 15,276.31
71 |EFT11854 23/02/2023|Fletcher Family Trust T/A Strategig g Temporary CEO for week ending 15 February 2023 S 2,310.00
560 17/02/2023 Temporary CEO for week ending 15 February 2023 S 2,310.00
72 |EFT11855 23/02/2023|Hersey's Safety Pty Depot - Honda Petrol air compressor with forklift slots S 2,557.50
1742 15/02/2023 Depot - Honda Petrol air compressor with forklift slots S 2,557.50
73 |EFT11856 23/02/2023|Local Government Professjonals Australia WA Staff training - Grant writing and business case workshop S 850.00
35027 31/01/2023 Staff training - Grant writing and business case workshop S 850.00
EFT11857 23/02/2023|Modus Australia  (Landmark Engineering & Design |Bolgart Caravan Park - installation of the Burton 4 Custom Toilet S 50,690.64 F
74 T/as) building - full payment
10997 27/02/2023 Bolgart Caravan Park - installation of the Burton 4 Custom Toilet S 50,690.64
building - full payment
75 |EFT11858 23/02/2023|Office of the Auditor General Fee for attest audit for the year ending 30 June 2022 S 33,880.00
634 02/02/2023 Fee for attest audit for the year ending 30 June 2022 S 33,880.00
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76 |EFT11859 23/02/2023|Officeworks Various purchase: $  3,267.66
605808795 03/02/2023 Admin Office - magnetic white board eraser S 12.93
605809560 03/02/2023 Admin Office - 40 x Water bottles 12 litre S 499.20
605984298 10/02/2023 Community - 4port USB wall charger S 40.93
605983048 10/02/2023 Community - Samsung Galaxy tablets and covers - Grant funded S 2,714.60 F
77 |EFT11860 23/02/2023|RSM Australia Pty Ltd (atf Birdanco Practice Trust |Accounting Services for January 2023 S 7,479.53
4166 26/01/2023 Accounting Services for January 2023 S 7,479.53
EFT11861 23/02/2023|Sparkeze Auto Electrical Depot - Vehicle - Mazda BT 50 - fitted & connected spotlights, S 362.45
78 beacon and trailer plug
2626 05/01/2023 Depot - Vehicle - Mazda BT 50 - fitted & connected spotlights, S 362.45
beacon and trailer plug -~
79 |EFT11862 23/02/2023|The Farmco / Yerecoin Traders Council Briefing Meeting catering - 13 Febr! S 400.00 L
95726 13/02/2023 Council Briefing Meeting catering - 13 Fet& S 400.00
g0 |EFT11863 23/02/2023|Toll Group (Courier Australia) Depot Freight Charges - return freight D&eember, 2022 S 21.92
340 19/02/2023 Depot Freight Charges - return frei cember 2022 S 21.92
g1 |EFT11864 23/02/2023|Toodyay Tyre & Exhaust Depot - Roadserve Water Tan s and disposal fee S 762.00
7355 13/02/2023 Depor - Roadserve Water itted tyres and disposal fee S 762.00
gy |EFT11865 23/02/2023|Totally Workwear - Midland Depot staff uniforms ~ S 287.76
40875CR 20/01/2023 Depot staff uniforms <keturned E 125.91
40984 21/02/2023 Depot staff uniferms S 413.67
g3 |EFT11866 23/02/2023|Truck Centre WA Pty Ltd Purchase ruck GW Prime Mover S 263,879.55
125405 23/01/2023 Pu h&)f UD Truck GW Prime Mover S 263,879.55
84 EFT11867 23/02/2023|WCS Concrete Pty Ltd esy LRCI projects: S 2,455.20 F
8770 06/02/2023 ed Culvert Program - Old Plains Road - supplied class 2 S 1,584.00
ncrete pipes
8753 09/02/2023 f K LRCI funded Bolgart Bridge - supplied 2m/3 of NA40/20 concrete S 871.20
g5 |EFT11868 23/02/2023|Wallis Computer Solutions - u NBN Wireless services and IT computing services: S 2,067.45
24738 01/02/2023 \\ NBN Wireless services S 462.00
24780 07/02/2023 Implementation of Multi-Factor Authentication S 1,605.45
EFT11869 23/02/2023|Western Australia Local Govern Mociation Staff training - Emergency Managment for Local Government - S 759.00
86 (WALGA) Community Safety Officer
3971 16/02/2023 Staff training - Emergency Managment for Local Government - S 759.00
Community Safety Officer
g7 |EFT11870 23/02/2023|Wongan Hills Hardware Depot - Chainsaw and Chainsaw Carry Case S 499.00 L
378683 22/02/2023 Depot - Chainsaw and Chainsaw Carry Case S 499.00
EFT Totals| $  604,670.06 [ $ 604,670.06

Cheque Totalsl S

_|$
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gg |DD13898.1 14/02/2023(Shire of Victoria Plains - credit card $ 868.33
Software used for Strategic Planning S 587.18
International transaction fee - Smartdraw Software S 17.62
Subscription monthly renewal for 22 November 2022 til 23 S 159.74
International transaction fee - Readdle Inc S 4.79
Online training-"Working cohesively in a hybrid environment" - S 95.00
Card Fee - January 2023 S 4.00
89 Shire of Victoria Plains - credit card $ 3,101.33
Fuel - Toyota RAV4 S 44.47
Fuel - Toyota RAV4 S 66.26
Fuel - Toyota RAV4 S 82.50
Fuel - Toyota RAV4 S 39.67
Nudge Bar - new CSO vehicle \6 S 364.00
Donations - Lord Mayor's Disaster S 250.00
Key Cutting - 15 Lambert Cres S 17.00
Aust Day Slide - grant funded S 1,844.99 F
Aust Day Catering items - gr. e S 151.00 F
Aust Day Slide Generator 4grantifunded S 121.58 F
Plate Change - Prirﬁ 0 S 37.00
Fuel - Toyota RA! S 66.56
Interest b S 12.30
Bank fees S 4.00
90 Shire of Victoria Plains - credit card S 2,382.33
alim% nternet(31/12/2022) S 139.00 F
i- Fire Station- support trailer- camping chairs, portable $ 2,035.25 F
zebo, solar panel,battery box & lights, camping fridge/freezer &
insulating cover (Grant funded)
¢ O Incident Management sat internet (17/01/2023) S 174.00 F
\\ Card fee S 4.00
Arlo security camera subscription (29/1/2023) $ 14.99 F
Bank charges S 15.09
g1 |DD13913.1 14/02/2023|Wright Express Australi Fuel card charges - January 2023 S 309.15
92 - JAN 2023 01/02/2023 Fuel card charges - January 2023 S 309.15
6,661.14 | $ 6,661.14
92 |DD13868.1 01/02/2023|Aware Super Pty Ltd Superannuation contributions and payroll deductions S 5,058.94
SUPER 01/02/2023 Superannuation contributions S 4,715.84
DEDUCTION 01/02/2023 Payroll deductions S 293.10
DEDUCTION 01/02/2023 Payroll deductions S 50.00
93 |DD13868.2 01/02/2023|HostPlus Superannuation Fund Superannuation contributions S 155.60
SUPER 01/02/2023 Superannuation contributions S 155.60
94 |DD13868.3 01/02/2023|BT Super For Life Superannuation contributions S 277.20
SUPER 01/02/2023 Superannuation contributions S 277.20
g5 |DD13868.4 01/02/2023|North Superannuation Superannuation contributions and payroll deductions S 423.12
DEDUCTION 01/02/2023 Payroll deductions S 103.20 8
SUPER 01/02/2023 Superannuation contributions S 319.92
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96 DD13868.5 01/02/2023Macquarie Super Manager || Superannuation contributions and payroll deductions S 186.63
DEDUCTION 01/02/2023 Payroll deductions S 100.00
SUPER 01/02/2023 Superannuation contributions S 86.63

g7 |DD13868.6 01/02/2023|Australian Super Pty Ltd Superannuation contributions S 575.27
SUPER 01/02/2023 Superannuation contributions S 575.27

g9g [DD13868.7 01/02/2023[Hesta Super Fund Superannuation contributions S 239.88
SUPER 01/02/2023 Superannuation contributions S 239.88

g9 [DD13868.8 01/02/2023(TWU Super Superannuation contributions S 296.76
SUPER 01/02/2023 Superannuation contributions S 296.76

100 |DD13868.9 01/02/2023[AMP Life Limited Superannuation contributions $ 122.31
SUPER 01/02/2023 Superannuation contributions S 122.31

101 |DD13875.1 01/02/2023|linet Limited Internet - Bolgart / Mogumber library S 79.98
135265574 18/01/2023 Internet - Bolgart / Mogumber library 6 S 79.98
DD13876.1 02/02/2023(Synergy Electricity Charges - 12/10/2022 to 09/1 - MBgumber Library S 147.37

102
224996670 12/01/2023 Electricity Charges - 12/10/2022 to 2 - Mogumber Library | $ 147.37

103 |DD13880.1 10/02/2023|Telstra Corporation Ltd Fire Prevention - service ch /2023 to 21/02/2023 S 126.00
1466814702 22/01/2023 Fire Prevention - service ch 01/2023 to 21/02/2023 S 126.00
DD13880.2 05/02/2023(Telstra Corporation Ltd Telephone Account - Service charges 17/01/2023 to S 4,432.18

104 16/02/2023
1583901424 17/01/2023 Telephone A o@nbiles - service charges 17/01/2023 to S 4,432.18

16/02/20

DD13891.1 14/02/2023|Telstra Corporation Ltd Tel p@— Admin Office and Officers' housing - S 916.42

105 23 2 22/02/2023
6308416000 30/01/2023 h charges - Admin Office and Officers' housing - S 916.42

01/2023 to 22/02/2023

106 |DD13894.1 15/02/2023|Aware Super Pty Ltd erannuation contributions and payroll deductions S 4,849.45
SUPER 15/02/2023 'S 0 Superannuation contributions S 4,504.60
DEDUCTION 15/02/2023 \ Payroll deductions S 294.85
DEDUCTION 15/02/2023 Payroll deductions S 50.00

107 |DD13894.2 15/02/2023|HostPlus Superannuation Fun G Superannuation contributions $ 226.04
SUPER 15/02/2023 Superannuation contributions S 226.04

108 |DD13894.3 15/02/2023(BT Super For Life Superannuation contributions $ 277.20
SUPER 15/02/2023 Superannuation contributions S 277.20

109 |DD13894.4 15/02/2023|North Superannuation Superannuation contributions and payroll deductions S 458.38
DEDUCTION 15/02/2023 Payroll deductions S 111.80
SUPER 15/02/2023 Superannuation contributions S 346.58

110 |DD13894.5 15/02/2023|Macquarie Super Manager Il Superannuation contributions and payroll deductions S 186.97
DEDUCTION 15/02/2023 Payroll deductions S 100.00
SUPER 15/02/2023 Superannuation contributions S 86.97

111 |bDD13894.6 15/02/2023|Australian Super Pty Ltd Superannuation contributions $ 604.68
SUPER 15/02/2023 Superannuation contributions S 604.68

112 |DD13894.7 15/02/2023|Hesta Super Fund Superannuation contributions $ 239.89
SUPER 15/02/2023 Superannuation contributions S 239.89

113 |DD13894.8 15/02/2023|TWU Super Superannuation contributions $ 296.76
SUPER 15/02/2023 Superannuation contributions S 296.76 9




Chqg/EFT Description Invoice Amount Payment Total Type Funding

114 |DD13894.9 15/02/2023|AMP Life Limited Superannuation contributions $ 100.64
SUPER 15/02/2023 Superannuation contributions S 100.64
115 |DD13901.1 17/02/2023|Synergy Electricity Charges - Bolgart S 679.00
562695810 30/01/2023 Electricity Charges - 22/11/2022 to 27/01/2023 - Bolgart Hall S 240.23
174813470 30/01/2023 Electricity Charges - 22/11/2022 to 27/01/2023 - Bolgart Caravan S 438.77
Park
116 |DD13901.2 22/02/2023|Synergy Street Lighting - 25/11/2022 to 24/01/2023 S 1,479.43
240020510 01/02/2023 Street Lighting -25/11/2022 to 24/01/2023 S 1,479.43
117 |DD13915.1 28/02/2023|Western Australian Treasury Corporation Loan 84 repayment - Piawaning Water Supply S 9,938.62
84 FEB 2023 28/02/2023 Loan 84 repayment - Piawaning Water Supply S 9,938.62
118 |DD13868.10 01/02/2023|Commonwealth Essential Super Superannuation contributions S 69.10
SUPER 01/02/2023 Superannuation contributions S 69.10
119 |DD13868.11 01/02/2023|Public Sector Superannuation Superannuation contributions J S 515.27
SUPER 01/02/2023 Superannuation contributions S 515.27
120 |DD13894.10 15/02/2023(Commonwealth Essential Super Superannuation contributions - $ 203.46
SUPER 15/02/2023 Superannuation contributions ‘2) S 203.46
121 |DD13894.11 15/02/2023(Public Sector Superannuation Superannuation contribu:@ $ 493.79
SUPER 15/02/2023 Superannuation contributiens S 493.79
122 |DD 28/02/2023|Bendigo Bank Bank fees and cha » S 278.68 | $ 278.68
F ad - Direct Debits Total| $  33,935.02 | $  33,935.02
123 |Payroll 01/02/2023|Employees Payroll PE O \2.3} $  51,174.85|$  51,174.85
124 |Payroll 15/02/2023[Employees Payrolh PE 150212023 S 51,487.09 | $ 51,487.09
Direct Debits Total| $  102,661.94 | $ 102,661.94
Abbreviations
F Funded EFT Total $ 604,670.06 80.85%
L Local Supplier Cheques Total $ - 0.00%
¢ O Charge Cards Total $ 6,661.14 0.89%
\\ Direct Debit Total $ 33,935.02 4.54%
Trust Total $ - 0.00%
Payroll Total $  102,661.94 13.73%
Total $  747,928.16 100.00%
Local Suppliers $ 45,720.58 6.11%
Employees $  102,661.94 13.73%
Combined Total m 19.84%

10
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Compilation Report

To the Council

Shire of Victoria Plains Q’\'%

Scope
We have compiled the accompanying special purpose financial state @

The specific purpose for which the special purpose financial re as’been prepared is to provide information
relating to the financial performance and financial position o ire that satisfies the information needs of the
Council and the Local Government Act 1995 and associated*fegulations.

The responsibility of the Shire ®

The Shire is solely responsible for the informat%s ained in the special purpose financial report and have
determined that the accounting policies use tent and are appropriate to satisfy the requirements of the
Council and the Local Government Act 1995 associated regulations.

Our responsibility o\ho

On the basis of information provided'®y the Shire, we have compiled the accompanying special purpose financial
statements in accordance wi @ ignificant accounting policies adopted as set out in Note 1 to the financial
ion of Financial Information.

statements and APES 315: a

Our procedures us nting expertise to collect, classify and summarise the financial information, which the
Management providedsiinto a financial report. Our procedures do not include any verification or validation
procedures. No audit or feview has been performed and accordingly no assurance is expressed.

To the extent permitted by law, we do not accept liability for any loss or damage which any person, other than the
Shire of Victoria Plains, may suffer arising from negligence on our part.

This report was prepared for the benefit of the Council of the Shire of Victoria Plains and the purpose identified
above. We do not accept responsibility to any other person for the content of the report.

"Bl

Signed at GERALDTON RSM Australia Pty Ltd
Chartered Accountants
Date 13t March 2023

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX| CONSULTING

RSM Australia Pty Ltd is a member of the RSM network and trades as RSM. RSM is the trading name used by the members of the RSM network. Each member of the RSM network is an independent
accounting and consulting firm which practices inits own right. The RSM network is not itself a separate legal entity in any jurisdiction. 13

RSM Australia Pty Ltd ACN 009 321377 atf Birdanco Practice Trust ABN 65 319 382 479 trading as RSM
Liability limited by a scheme approved under Professional Standards Legislation
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SHIRE OF VICTORIA PLAINS

MONTHLY FINANCIAL REPORT
For the Period Ending 28 February 2023
EXECUTIVE SUMMARY

Statement of Financial Activity
Statements are presented on pages 5 and 6 showing a surplus/(deficit) as at 28 February 2023 of $870,178

Significant Revenue and Expenditure

Collected / Annual YTD YTD
Completed Budget Budget Actual
Significant Projects % $ $ $
Ag Lime Calingiri - New Norcia Road 2% 797,714 531,808 14,235
Mogumber - Yarawindah Road WSFN #5 9% 1,578,437 1,051,961 144,056
Mogumber - Yarawindah Road 8% 1,744,545 1,163,024 141,162
Old Plains Road Vegetation Control 55% 179,750 119,816 98,384
Old Telegraph Road - Resheet Formations & Maintain Vv 0% 214,879 143,248 -
Bolgart Caravan Park Toilet Block 41% 189,309 6,200 78,180
10% 4,704,633 6,057 476,017
Grants, Subsidies and Contributions
Operating grants, subsidies and contributions 10% 5,1% 613,156 532,402
Non-operating grants, subsidies and contributions 20% 087 3,701,827 1,092,311
15% 25,615 4,314,983 1,624,713
#@x\
Rates Levied ;97,; 3,256,149 3,256,148 3,156,461
& pares current YTD actuals to the Annual Budget
Financial Position v\
Difference to Current Year Prior Year
Prior Year 28 Feb 23 28 Feb 22

Account * \0 % $ $

Adjusted net current assets 79% 870,178 1,101,227

Cash and equivalent - unrestricted Q\ 125% 1,686,454 1,348,134

Cash and equivalent - restricted 234% 1,263,181 539,240
Receivables - rates 0 111% 335,465 301,610
Receivables - other 38% 82,391 218,114
Payables 148% 1,270,206 858,281

% - Compares current YTD actuals to prior year actuals

14 3| Page
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SHIRE OF VICTORIA PLAINS

MONTHLY FINANCIAL REPORT
For the Period Ending 28 February 2023
SUMMARY GRAPHS
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Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023
NATURE OR TYPE

Note

Opening Funding Surplus / (Deficit) 3
Revenue from Operating Activities

Rates 10

Grants, subsidies and contributions 12(a)

Fees and charges

Interest earnings

Other revenue

Profit on disposal of assets 8
Expenditure from Operating Activities

Employee costs

Materials and contracts

Utility charges

Depreciation on non-current assets

Interest expenses

Insurance expenses

Other expenditure

Loss on disposal of assets 8
Excluded Non-cash Operating Activities

Depreciation and amortisation

(Profit) / loss on asset disposal

Net Amount from Operating Activities

Investing Activities

Grants, subsidies and contributions 12(b)

Proceeds from disposal of assets 8

Land and buildings 9(a)

Plant and equipment 9(b)

Furniture and equipment 9(c)

Infrastructure - roads 9(c)

Infrastructure - other 9(d)

Net Amount from Investing Activities \\ ,227,109)
)

Financing Activities
Proceeds from self supporting loans
Proceeds from Long Term Bo| i
Repayment of debentures 11(a)
Transfer from reserves 7
Transfer to reserves 7

Net Amount from Financing Activities

Closing Funding Surplus / (Deficit) 3

Ordinary Council Meeting

22 March 2023
Annual YTD
Budget Budget

$ $
68,099 68,099
3,256,149 3,256,148
5,125,528 613,156
226,677 181,731
44,068 28,655
164,042 94,434
25,619 17,072
8,842,082 4,191,196
(1,874,667)  (1,278,701)
(6,633,563)  (1,612,597)
(120,924) (88,942)
(4,046,982)  (2,697,936)
(32,885) (20,978)
(173,165) (170,818)
(83,335) (55,028)
(29,944) (19,960)
(12,995,465)  (5,944,959)
4,046,982 2,697,936
4,325 -
(102,076) 9%
5,500,087 g,eﬂ

90,0

(5,38%,707)
402,211)

21,332
1,500,000
(174,626)

40,000
(219,186)

1,167,520

(93,563)

(81 &\Z (54,504)
11 (932,495)

5,000

(3,328)
(3,623,861)
(292,934)
(1,160,295)

10,053
1,500,000
(134,557)

1,375,496

1,227,472

* - Note 2 provides an explanation for the relevant variances shown above.
This statement needs to be read in conjunction with the accompanying Financial Statements and Notes.

YTD
Actual Var*
$ $
117,039
3,156,461 (99,687)
532,402 (80,754)
135,250 (46,481)
26,591 (2,064)
100,669 6,236
5,086 (11,986)
3,956,459

(1,464,483) (185,782)
(1,712,853) (100,256)
(70,517) 18,425

(2,835,348) 137,412)
(7,234) 744
(178,559) \ 1741)
(44,13 10,898
Q 19,960
(6,3@)

835,348
(5,086)
473,598

1,092,311 (2,609,516)

37,961 (7,039)
. 54,504
(814,092) 118,403
- 3,328
(567,817) 3,056,045
(207,560) 85,374
(459,196)
10,053 (0)
1,500,000
(47,650) 86,907

(723,665) (723,665)
738,737

870,178

Var*
%

(3%)
(13%)
(26%)

(7%)

7%
(70%)

(15%)
(6%)
21%
(5%)
66%
(5%)
20%

100%

(70%)
(16%)
100%
13%
100%
84%
29%

0%

65%

Var

|

16
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SHIRE OF VICTORIA PLAINS

STATEMENT OF FINANCIAL ACTIVITY

For the Period Ending 28 February 2023

REPORTING PROGRAM Annual YTD YTD

Budget Budget Actual Var* Var*
Note $ $ $ $ %

Opening Funding Surplus / (Deficit) 3 68,099 68,099 117,039

Revenue from Operating Activities
Governance (9,570) (4,611) 38,426 43,037 (933%)
General purpose funding - rates 10 3,278,997 3,271,364 3,178,438 (92,926) (3%)
General purpose funding - other 406,121 249,164 291,153 41,989 17%
Law, order and public safety 459,434 289,629 160,089 (129,540) (45%)
Health 3,146 2,088 (25) (2,113) (101%)
Education and welfare 530 352 13,558 13,206 3,752%
Housing 63,430 42,219 43,022 803 2%
Community amenities 130,637 117,812 89,615 (28,197) (24%)
Recreation and culture 10,523 6,303 6,066 (237) (4%)
Transport 4,433,703 173,504 103,257 (70,247) (40%)
Economic services 30,682 20,424 23,314 2,890 14%
Other property and services 34,450 22,948 9,54 (13,399) (58%)

8,842,082 4,191,196 3,95 %

Expenditure from Operating Activities
Governance (579,955) (426,981) (@) 17,749 4%
General purpose funding (415,966) (277,304) 87) (61,383) (22%)
Law, order and public safety (769,974) (523,696) 8,077) 75,619 14%
Health (168,635) (112,41 (125,399) (12,983) (12%)
Education and welfare (88,608) (56, (64,703) (8,098) (14%)
Housing (282,291) , (171,114) 18,070 10%
Community amenities (559,730) 15) (340,316) 46,899 12%
Recreation and culture (674,099) @ 240) (473,171) (16,931) (4%)
Transport (9,214, )@, 19,230) (3,396,396) (77,166) (2%)
Economic services (24 ?& (165,926) (205,933) (40,007) (24%)
Other property and services ,209 (30,163) (340,094) (309,931)  (1,028%)

(1 (5,944,960) (6,313,124)

Excluded Non-cash Operating Activities
Depreciation and amortisation 4,046,982 2,697,936 2,835,348

(Profit) / loss on asset disposal 0 4,325 - (5,086)
Net Amount from Operating Activities \ (102,075) 944,172 473,599
Investing Activities QQ

Grants, subsidies and contrib 12(b) 5,500,087 3,701,827 1,092,311  (2,609,516) (70%)
Proceeds from disposal of &s 8 90,000 45,000 37,961 (7,039) (16%)

Land and buildings 9(a) (81,767) (54,504) - 54,504 100%
Plant and equipment 9(b) (940,511) (932,495) (814,092) 118,403 13%
Furniture and equipment 9(c) (5,000) (3,328) - 3,328 100%
Infrastructure - roads 9(c) (5,387,707) (3,623,861) (567,817) 3,056,045 84%
Infrastructure - other 9(d) (402,211) (292,934) (207,560) 85,374 29%
Net Amount from Investing Activities (1,227,109) (1,160,295) (459,196)
Financing Activities
Proceeds from self supporting loans 11(b) 21,332 10,053 10,053 0) 0%
Proceeds from long term borrowings 1,500,000 1,500,000 1,500,000 - 0%
Repayment of debentures 11(a) (174,626) (134,557) (47,650) 86,907 65%
Transfer from reserves 7 40,000 - - -
Transfer to reserves 7 (219,186) - (723,665) (723,665)
Net Amount from Financing Activities 1,167,520 1,375,496 738,737
Closing Funding Surplus / (Deficit) 3 (93,563) 1,227,471 870,178

* - Note 2 provides an explanation for the relevant variances shown above.
This statement needs to be read in conjunction with the accompanying Financial Statements and Notes.

17 6 | Page



Ordinary Council Meeting
22 March 2023

Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

STATEMENT OF CAPITAL ACQUISITIONS AND FUNDING
For the Period Ending 28 February 2023
CAPITAL ACQUISITIONS AND FUNDING

Annual YTD Actual
Budget Total
Asset Group Note $ $
Land and buildings 9(a) 81,767 -
Plant and equipment 9(b) 940,511 814,092
Furniture and equipment 9(c) 5,000 -
Infrastructure - roads 9(c) 5,387,707 567,817
Infrastructure - other 9(d) 402,211 207,560
Total Capital Expenditure 6,817,196 1,589,469
Capital Acquisitions Funded by:
Capital grants and contributions 5,500,087 1,092,311
Borrowings - - %
Other (disposals and c/fwd) 90,000 37,96\
Council contribution - from reserves 40,000 -
Council contribution - operations 1,187,109 6

6,817,196

Total Capital Acquisitions Funding

18
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SHIRE OF VICTORIA PLAINS

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

1. SIGNIFICANT ACCOUNTING POLICIES
This report is prepared to meet the requirements of Local Government (Financial Management) Regulations 1996
Regulation 34 .

The material variance adopted by the Shire of Victoria Plains for the 2022/23 year is $10,000 or 10%, whichever is
greater. Items considered to be of material variance are disclosed in Note 2.

The statements and accompanying notes are prepared based on all transactions recorded at the time of preparation
and may vary due to transactions being processed for the reporting period after the date of preparation. The preparation
also requires management to make judgements, estimates and assumptions which effect the application of policies and
the reported amounts in the statements and notes. These estimated figures are based on historical experience or other
factors believed to be reasonable under the circumstances. Therefore, the actual results may differ from these reported
amounts.

Actual and Budget comparatives are presented in year to date format unless otherwise stated. The Adopted Budget is
used in the report until superseded by the Budget Review.

Preparation

Prepared by: Kate Peacock
Reviewed by: Travis Bate
Date prepared: 13 Mar 23

(a) Basis of Preparation

The following financial statements are special purpose financial statements that have beemyprépared in accordance with
the Australian Accounting Standards, Authoritative Interpretations, the Local Government Act1995, and regulations,
within the context in which they relate to local governments and not-for-profit entities?

This report is prepared to meet the requirements of Local Government (FinanciahManagement) Regulations 1996
Regulation 34 .

With the exception of the cash flow statement and rate setting informatjongthe following report has been prepared on an
accrual basis with balances measured at historical cost unless subje¢t tofaif value adjustments. Items subject to fair
value adjustments include certain non-current assets, financial assets,‘and financial liabilities. ltems such as assets,
liabilities, equity, income and expenses have been recognisedtin,accefdance with the definitions and recognition criteria
set out in the Framework for the Preparation and Presentation of Fimancial Statements.

These financial statements comply with, and sup€rsede, the Australian Accounting Standards with the Local
Government (Financial Management) Regulations 1996"Where applicable. Further information is provided in Note 1(i).

The functional and presentation currency ofitheifeport is Australian dollars.

(b) The Local Government R€portihg Eftity

The Australian Accounting Standar@s define local government as a reporting entity which can be a single entity or a
group comprising a parent and all its'subsidiaries. All funds controlled by the Shire in order to provide its services have
formed part of the following report. Transactions and balances related to these controlled funds, such as transfers to
and from reserves, were eliminated during the preparation of the report.

Funds held in Trust, which are controlled but not owned by the Shire, do not form part of the financial statements.
Further information on the Shire funds in Trust are provided in Note 5.

(c) Rounding of Amounts

The Shire is an entity to which the Local Government (Financial Management) Regulations 1996 applies and,
accordingly amounts in the financial report have been rounded to the dollar except for amounts shown as a rate in the
dollar. Where total assets exceed $10,000,000 in the prior audited annual financial report, the amounts may be rounded
to the nearest $1,000.

19 8 | Page
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SHIRE OF VICTORIA PLAINS

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(d) Goods and Services Tax (GST)
Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST), except where the
amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST where applicable.

(e) Cash and Cash Equivalents
Cash and cash equivalents normally include cash on hand, bonds and deposits, overdrafts, excess rates, unspent grant
funds, on call deposits and term deposits with maturities equal to or less than three months. Cash and cash equivalents
are typically characterised as highly liquid investments with little risk of experiencing material changes in value. Further
information is provided in Note 1(f).

(f) Financial Instruments
Other financial assets at amortised cost
The Shire classifies financial assets at amortised cost if both of the following criteria are met:
- the asset is held within a business model whose objective is to collect
the contractual cashflows, and
- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at fair value through profit and loss

The Shire classifies the following financial assets at fair value through profit and loss:

- debt investments which do not qualify for measurement at either amortised cost or fainfvalue through other
comprehensive income.

- equity investments which the Shire has not elected to recognise fair value gainsqand fesses through other
comprehensive income.

Financial liabilities
Financial liabilities are recognised at fair value when the Shire become§ ajparty to the contractual provisions to the
instrument.

Non-derivative financial liabilities (excluding financial guararitees) are subsequently measured at amortised cost. Gains
or losses are recognised in profit or loss.

Financial liabilities are derecognised where the relatedsebligations are discharged, cancelled or expired. The difference
between the carrying amount of the financial liability extingliished or transferred to another party and the fair value of the
consideration paid, including the transfer of nonscash, asséts or liabilities assumed, is recognised in profit or loss.

Borrowing costs are recognised as an expense,when incurred except where they are directly attributable to the
acquisition, construction or productien of a qualifying asset. Where this is the case, they are capitalised as part of the
cost of the particular asset until stich timetas'the asset is substantially ready for its intended use or sale.

Loans and Receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an
active market. They arise principally through the provision of goods and services to customers but also incorporate
other types of contractual monetary assets.

After initial recognition these are measured at amortised cost using the effective interest method, less provision for
impairment. Any change in their value is recognised in the statement of comprehensive income.

In some circumstances, the Shire renegotiates repayment terms with customers which may lead to changes in the
timing of the payments, the Shire does not necessarily consider the balance to be impaired, however assessment is
made on a case-by-case basis.
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SHIRE OF VICTORIA PLAINS

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(f) Financial Instruments (Continued)

Impairment of Financial Assets
At the end of the annual reporting period the Shire assesses whether there is any objective evidence that a financial
asset or group of financial assets is impaired.

If there is objective evidence that an impairment loss on financial assets carried at amortised cost has been incurred,
the amount of the loss is measured as the difference between the asset's carrying amount and the present value of the
estimated future cash flows discounted at the financial assets original effective interest rate.

Impairment of loans and receivables are reduced through the use of an allowance account, all other impairment losses
on financial assets at amortised cost are taken directly to the asset. Subsequent recoveries of amounts previously
written off are credited against other expenses in the statement of comprehensive income.

(g) Inventories

General

Inventories are measured at the lower of cost and net realisable value. Net realisable value is the estirhatéd selling price
in the ordinary course of business less the estimated costs related to completion and its sale.

Land Held for Resale

Land held for development and sale is valued at the lower of cost and net realisable value#Cost includes the cost of
acquisition, development, borrowing costs and holding costs until completion of develgpment. Finance costs and
holding charges incurred after development is completed are expensed. Gains and loSses are recognised in profit or
loss at the time of signing an unconditional contract of sale if significant risks andsrewards, and effective control over the
land, are passed on to the buyer at this point. Land held for sale is classified as curfent except where it is held as non-
current based on Council’s intentions to release for sale.

(h) Fixed Assets
Each class of fixed assets within either plant and equipment or infrastructusé, is carried at cost or fair value less, where
applicable, any accumulated depreciation and impairment losses"

Initial recognition and measurement between mandatory revaluation dates

Assets for which the fair value as at the date of acquisition is under $5,000 are not recognised as an asset in
accordance with Local Government (Financial Management) Regulation 17A (5) . These assets are expensed
immediately.

Where multiple individual low value assets\aré purchased together as part of a larger asset or collectively forming a
larger asset exceeding the threshold, the individual assets are recognised as one asset and capitalised.

In relation to this initial measurément; cost is determined as the fair value of the assets given as consideration plus
costs incidental to the acquisition."Eor assets acquired at no cost or for nominal consideration, cost is determined as fair
value at the date of acquisition. The cost of non-current assets constructed by the Shire includes the cost of all
materials used in construction, direct labour on the project and an appropriate proportion of variable and fixed
overheads.

Individual assets acquired between initial recognition and the next revaluation of the asset class in accordance with the
mandatory measurement framework, are recognised at cost and disclosed as being at fair value as management
believes cost approximates fair value. They are subject to subsequent revaluations at the next anniversary date in
accordance with the mandatory measurement framework.

Revaluation

The fair value of land, buildings, infrastructure and investment properties is determined at least every five years in
accordance with the regulatory framework. This includes buildings and infrastructure items which were pre-existing
improvements (i.e. vested improvements) on vested land acquired by the Shire.

At the end of each period the valuation is reviewed and where appropriate the fair value is updated to reflect current
market conditions. This process is considered to be in accordance with Local Government (Financial Management)
Regulation 17A (2) which requires land, buildings, infrastructure, investment properties and vested improvements to be
shown at fair value.
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1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(h) Fixed Assets (Continued)

Increases in the carrying amount arising on revaluation of assets are credited to a revaluation surplus in equity.
Decreases that offset previous increases of the same class of asset are recognised against revaluation surplus directly
in equity. All other decreases are recognised in profit or loss.

Land under roads

As a result of amendments to the Local Government (Financial Management) Regulations 1996 , effective from 1 July
2019, vested land, including land under roads, are treated as right-of-use assets measured at zero cost. Therefore, the
previous inconsistency with AASB 1051 in respect of non-recognition of land under roads acquired on or after 1 July
2008 has been removed, even though measurement at zero cost means that land under roads is still not included in the
statement of financial position.

Vested improvements from 1 July 2019

The measurement of vested improvements at fair value in accordance with Local Government (Financial Management)
Regulation 17A(2)(iv) is a departure from AASB 16 which would have required the Shire to measure the vested
improvements as part of the related right-of-use assets at zero cost.

(i) Depreciation of Non-current Assets
Fixed assets, excluding freehold land, are depreciated on a straight-line basis over the asset’s useful life ,to'the Shire,
commencing when the asset is ready for use. The estimated useful lives used for each class ofgdepreciable asset are

shown below in years:

Asset
Buildings
Furniture and equipment
Plant and equipment
Other infrastructure
Sealed roads and streets:

formation

pavement

seal:

bituminous seals
asphalt surfaces

Gravel Roads:

formation

pavement
Formed roads (unsealed):

formation

pavement
Footpaths - slab
Sewerage piping
Water supply piping and drainage systems
Sewerage piping
Bridges

Years

30 to 50 years
4 to 10 years
5to 15 years
15 to 80 years

not depreciatéd
50 years

16,t0 20Years
20,yeafs

not depreciated
50 years

not depreciated
50 years

40 to 60 years
80 years

17 to 80 years
80 years

60 years

At the end of each annual reporting period, the depreciation method, useful life and residual value of each asset is
reviewed. Any revisions are accounted for prospectively as a change in estimate.

Land Under Local Government Control

Regulation 16 in the Local Government (Financial Management) Regulations 1996 prohibits certain assets to be
included in the financial report of a local government and require other assets to be included. The regulation therefore
supersedes the reporting requirements of AASB 1051 Land Under Roads (p.15) and AASB 116 Property, Plant and

22
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SHIRE OF VICTORIA PLAINS

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(j) Trade and Other Payables

Trade and other payables are unpaid current liabilities owed for goods and services provided to the Shire prior to the
end of the financial year. The amounts are unsecured and are normally paid within 30 days of recognition.

(k) Employee Benefits

Provision is made for the Shire's liability for employee benefits arising from services rendered by employees to the end
of the annual reporting period. Employee benefits that are expected to be wholly settled within one year are measured
at the amounts expected to be paid when the liability is settled.

Employee benefits expected to be settled more than one year after the end of the reporting period have been measured
at the present value of the estimated future cash outflows to be made for those benefits. In determining the liability,
consideration is given to employee wage increases and the probability that the employee may satisfy vesting
requirements. Cashflows are discounted using market yields on 10 year Australia Government Bonds. Changes in the
measurement of the liability are recognised in the statement of comprehensive income.

(I) Interest-bearing Loans and Borrowings

All loans and borrowings are initially recognised at the fair value of the consideration received less‘directlysattributable
transaction costs. Subsequent measurement is at amortised cost using the effective interesimethed. The annual
government guarantee fee is expensed in the year incurred.

Borrowings are classified as current liabilities unless the Council has an unconditional rightgo defer settlement of the
liability for at least 12 months after the balance sheet date.

Borrowing Costs

Borrowing costs that are directly attributable to the acquisition, constructiomyor preduction of a qualifying asset are
capitalised as part of the cost of that asset. All other borrowing costs are gecognised as an expense in the period in
which they are incurred.

(m) Provisions

Provisions are recognised when: The Shire has a present legal orconstruétive obligation as a result of past events; it is
more likely than not that an outflow of resources will be required to'settle the obligation; and the amount has been
reliably estimated. Provisions are not recognised for future operating [osses. Where there are a number of similar
obligations, the likelihood that an outflow will be required in seftlement is determined by considering the class of
obligations as a whole. A provision is recognised evepsif the likelihood of an outflow with respect to any one of item
included in the same class of obligations may be@small.

(n) Contract Liabilities
Contract liabilities represent the Shire's obligationito transfer goods or services to a customer for which the Shire has
received consideration from the customer.

With respect to transfers for rec@gnisable non-financial assets, contract liabilities represent performance obligations
which are not yet satisfied.

Contract liabilities are recognised as revenue when the performance obligations in the contract are satisfied.

(o) Current and Non-current Classification

The report classifies current and non-current balances as defined by the Local Government (Financial Management)
Regulations 1996 , AASB 101 Presentation of Financial Statements , or by another applicable regulation or
interpretation.

(p) Nature or Type Classifications

Rates

All rates levied under the Local Government Act 1995 . Includes general, differential, specific area rates, minimum rates,
interim rates, back rates, ex-gratia rates, less discounts offered. Exclude administration fees, interest on instalments,
interest on arrears and service charges.

Operating Grants, Subsidies and Contributions
Refer to all amounts received as grants, subsidies and contributions that are not non-operating grants.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(p) Nature or Type Classifications (Continued)

Non-operating Grants, Subsidies and Contributions

Amounts received specifically for the acquisition, construction of new or the upgrading of non--current assets paid to a
local government, irrespective of whether these amounts are received as capital grants, subsidies, contributions or
donations.

Profit on Asset Disposal
Profit on the disposal of assets including gains on the disposal of long term investments. Losses are disclosed under the
expenditure classifications.

Fees and Charges

Revenues (other than service charges) from the use of facilities and charges made for local government services,
sewerage rates, rentals, hire charges, fee for service, photocopying charges, licences, sale of goods or information,
fines, penalties and administration fees.

Service Charges

Service charges imposed under Division 6 of Part 6 of the Local Government Act 1995. Regulation 54 of the Local
Government (Financial Management) Regulations 1996 identifies these as television and radio breadcasting,
underground electricity and neighbourhood surveillance services. Excluding rubbish removal chargesginterest and
other items of a similar nature received from bank and investment accounts, interest on rate inStalments, interest on
rate arrears and interest on debtors.

Interest Earnings
Interest and other items of a similar nature received from bank and investment accounts,‘interest on rate instalments,
interest on rate arrears and interest on debtors.

Other Revenue / Income
Other revenue, which can not be classified under the above headings, includés’dividends, discounts, rebates etc.

Employee Costs

All costs associated with the employment of a person such as salariesywages, allowances, benefits such as vehicle and
housing, superannuation, employment expenses, removalwexpenses, relocation expenses, worker's compensation
insurance, training costs, conferences, safety expenses, medical eXaminations, fringe benefit tax, etc.

Materials and Contracts

All expenditures on materials, supplies and coptragis®not classified under other headings. These include supply of
goods and materials, legal expenses, consulianéy, maintenance agreements, communication expenses, advertising
expenses, membership, periodicals, publications, hire expenses, rental, leases, postage and freight etc. Local
governments may wish to disclose more detailistch as contract services, consultancy, information technology, rental or
lease expenditures.

Utilities (Gas, Electricity, Water,€tc.)
Expenditures made to the respectivé agencies for the provision of power, gas, water and communication expenses.
Exclude expenditures incurred for the reinstatement of roadwork on behalf of these agencies.

Insurance
All insurance other than worker's compensation and health benefit insurance included as a cost of employment.

Loss on Asset Disposal
Loss on the disposal of fixed assets.

Depreciation on Non-current Assets
Depreciation expense raised on all classes of assets.

Interest Expenses
Interest and other costs of finance paid, including costs of finance for loan debentures, overdraft accommodation and
refinancing expenses.

Other Expenditure
Statutory fees, taxes, provision for bad debts, member's fees or State taxes, donations and subsidies made to
community groups.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(q) Program Classifications (Function / Activity)

Council operations as disclosed in these financial statements encompass the following service orientated
activities/programs.

GOVERNANCE
Includes the activities of members of council and the administrative support available to the council for the provision of

governance of the district. Other costs related to the task of assisting elected members and ratepayers on matters which

do not concern specific council services.

GENERAL PURPOSE FUNDING
Rates, general purpose government grants and interest revenue.

LAW, ORDER AND PUBLIC SAFETY

Supervision and enforcement of various local laws relating to fire prevention, animal control and other aspects of public

safety including emergency services.

HEALTH
Inspection of food outlets and their control, noise control and waste disposal compliance.

EDUCATION AND WELFARE
Maintenance of playgroup centre and support of school programs.

HOUSING
Provision and maintenance of elderly residents housing.

COMMUNITY AMENITIES

Rubbish collection services, operation of rubbish disposal sites, litter control, denstrietion and maintenance of urban
storm water drains, protection of the environment and administration of town planping'schemes, cemetery and public
conveniences.

RECREATION AND CULTURE

Maintenance of public halls, recreation centres and various sportingfacilities. Provision and maintenance of parks,
gardens and playgrounds. Operation of library, and other culturalfacilities.

TRANSPORT

Construction and maintenance of roads, streets, footpaths, depots, cycle ways, parking facilities and traffic control.
Cleaning of streets and maintenance of street treges, street lighting etc.

ECONOMIC SERVICES

Tourism and area promotion including theqmaifitenance and operation of a caravan park. Provision of rural services
including weed control, and standpipes. Building Control.

OTHER PROPERTY AND SERVICES
Private works operation, plant répair@&and operation costs and engineering operation costs.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(r)

Revenue Recognition Policy

Ordinary Council Meeting
22 March 2023

Recognition of revenue is dependant on the source of revenue and the associated terms and conditions associated with each source
of revenue and recognised as follows:

When
obligations Returns / Alloc Measuring
Revenue Nature of goods and typically Refunds / Determination of tr % obligations for Timing of revenue
Category services satisfied Payment terms Warranties transaction price i returns recognition
Rates General Rates Over time Payment dates None Adopted by council taxable Not applicable  When rates notice is issued
adopted by Council annually nt occurs
during the year
Service charges Charge for specific service Over time Payment dates Refund in event Adopted ouncil When taxable Not applicable  When rates notice is issued
adopted by Council monies are annuall event occurs
during the year unspent
Grant contracts  Community events, minor ~ Over time Fixed terms transfer Contract Qual Based on the Returns limited Output method based on
with customers  facilities, research, design, of funds based on  obligation if gr nt with the progress of to repayment of project milestones and/or
planning evaluation and agreed milestones  project not mer works to match  transaction price completion date matched to
services and reporting comple % performance of terms performance obligations as
K obligations breached inputs are shared
Grants, subsidies Construction or acquisition Over time Fixed terms transfer tr& Set by mutual Based on the Returns limited Output method based on
or contributions  of recognisable non- of funds based on I agreement with the progress of to repayment of project milestones and/or
for the financial assets to be agreed milestones ct not customer works to match  transaction price completion date matched to
construction of  controlled by the local and reporting co performance of terms performance obligations as
non-financial government L 2 C) obligations breached inputs are shared
assets \\
Grants with no General appropriations and No Not i Not applicable  Cash received On receipt of Not applicable  When assets are controlled
contract contributions with no obligations a@ funds
commitments reciprocal commitment
Licences/ Building, planning, Single poi | ent prior to None Set by State Based on timing No refunds On payment and issue of the
Registrations/ development and animal in time sue legislation or limited of issue of the licence, registration or
Approvals management, having the by legislation to the associated rights approval
same nature as a licence cost of provision
regardless of naming.
Pool inspections Compliance safety check Single point  Equal proportion None Set by State Apportioned No refunds After inspection complete
in time based on an equal legislation equally across based on a 4 year cycle

annually fee

the inspection
cycle
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For the Period Ending 28 February 2023
1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(r) Revenue Recognition Policy (Continued)
When
obligations Returns / Allocating Measuring
Revenue Nature of goods and typically Refunds / Determination of  transaction obligations for Timing of revenue
Category services satisfied Payment terms Warranties transaction price price, returns recognition
Other inspections Regulatory Food, Health Single point  Full payment prior to None Set by State Appli on Not applicable Revenue recognised after
and Safety in time inspection legislation or limited ti inspection event occurs
by legislation to the _fin n
cost of provision
Waste Kerbside collection service Over time Payment on an None Adopted by cou@&pporﬁoned Not applicable  Output method based on
management annual basis in annually equally across regular weekly and fortnightly
collections advance the collection period as proportionate to
period collection service
Waste Waste treatment, recycling Single point Payment in advance None ﬁy council Based on timing Not applicable  On entry to facility
management and disposal service at in time at gate or on normal nually of entry to facility
entry fees disposal sites trading terms if
credit provided \
Property hire and Use of halls and facilities Single point  In full in advance xent Adopted by council Based on timing Returns limited On entry or at conclusion of
entry in time cangelled within annually of entry to facility to repayment of hire
7 days transaction price
L 2 ‘ *
Memberships Gym and pool membership Over time Payment i N efund for Adopted by council Apportioned Returns limited Output method Over 12
advance unused portion annually equally across  to repayment of months matched to access
on application the access transaction price right
period
Fees and Cemetery services, library  Single poi ent’in full in None Adopted by council Applied fully Not applicable  Output method based on
charges for other fees, reinstatements and in time vance annually based on timing provision of service or
goods and private works of provision completion of works
services
Commissions Commissions on licencing  Over time Paymentin fullon  None Set by mutual On receipt of Not applicable  When assets are controlled
and ticket sales sale agreement with the  funds
customer
Reimbursements Insurance claims Single point Payment in arrears None Set by mutual When claim is Not applicable  When claim is agreed
in time for claimable event agreement with the agreed

customer
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

2. EXPLANATION OF MATERIAL VARIANCES
Variances which have exceeded the thresholds are listed below by Program. Significant variances within the Program are listed

underneath it by Nature or Type.

22 March 2023

The material variance adopted by Council for the 2022/23 year is $10,000 and 10%.

Timing /
Nature or Type Var Var Var Permanent Explanation of Variance
Operating Revenues $ %
Grants, Subsidies and Contributions (80,754) (13%)| ¥ Timing |Fire Mitigation Grant to be reduced from $250k to
$38k as part of budget review, debtor write offs for
Flood Damage 21/22,
Fees and Charges (46,481) (26%)| ¥ | Permanent |Legacy of Debtor write offs from previous years
inadequately managed.
Profit on Disposal of Assets (11,986) (70%)| ¥ Timing |Financial treatment following trade ins
Operating Expense
Employee Costs (185,782) (15%)| ¥ Timing
Utility charges 18,425 21% | A Timing
Interest Expenses 13,744 66% | A imin he Plant Replacment Loan has been secured and
deposited with loan interest only triggered in
2023/24. This will be amended during the March
23 budget review.
Other expenditure 10,898 20 iming  |Some reduction in budgetary requirements through
the review and timing of payments
Loss on Disposal of Assets 19,960 _100% ), A Timing |Financial treatment following trade ins

28
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ending 28 February 2023

3. NET CURRENT FUNDING POSITION

Current Assets
Cash unrestricted
Cash restricted
Deposits and bonds
Trust Funds
Contact assets
Receivables - rates
Receivables - sundry
Receivables - other
Receivables - loans
Provision for doubtful debts
Accrued income
Inventories

Total Current Assets

Current Liabilities
Payables - sundry
Payables - other
Rates received in advance
Obligations / ARWC
Accrued salaries and wages
Accrued expenses
Accrued Time in Lieu
Pensioner Rebates
Deposits and bonds
Overdraft
Contract liabilities
Suspense
Loan liabilities

Total Payables

Provisions
Total Current Liabilities

Less: cash reserves

Less; land held for resale
Less: Self-supporting loan
Add: loan principal (current)

Add: employee leave reserve

Net Funding Position - Surplus / (Deficit)

4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

Amount $ ("000s)

(500)
(1,000)

Current
Month
Note 28 Feb 23
$
4 1,686,454
4 1,263,181
4 -
5

6(a) 335,465
6(b) 82,391
33,007
11(b) 21,585
(4,643)
67,839
27,725

3,513,004

(140,437)
(2,111)

(27,617)
(1,029,682)

11(a) (70,35
(1,270,206)

&
§1 1263, 18_1 )

(11,532)
68,115

870,178

Liquidity over the Year

22 March 2023

Prior Year
Closing
30 Jun 22
$
(214,424)
1,479,283
111,505

153,390
450,008
55,456
21,331
(4,643)
106,769
32,305
2,190,980

(188,463)

(43,506)

(33,030)

o

\"&

(79 701)
(1,426,771)

(166,023)
(1,592,794)

(539,517)

(21,331)
79,701

117,039

This Time
Last Year
28 Feb 22
$
1,348,134
539,240

129,267
301,610
218,114
1,096
20,724
(2,070)

30,194
2,586,309

(463,9

27 500)

(29, 627)
(23,213)

(234, 327)

(79, 675)
(858,281)

(148,295)
(1,006,576)
(539,240)
(20,724)
81,458

1,101,227

=.=21/22

——22 /23
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SHIRE OF VICTORIA PLAINS
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

4. CASH AND FINANCIAL ASSETS

Unrestricted Restricted
Cash $ $

Cash on hand 590
Municipal fund 54,024
Municipal savings 864,993 -
Reserve funds 1,151,186
Muni Savings - WSFN 30001985 74,864
Muni Savings - WSFN 21117030 346,478
Muni Savings - Restricted - RTR 345,504

Financial Assets at Amortised Cost
Reserve funds 111,995

Total Cash and Financial Assets 1,686,454 1,263,181

5. TRUST FUND ¢

Ordinary Council Meeting

22 March 2023

Total
Amount
$
590
54,024
864,993
1,151,186

There are no funds held at balance date over which the Shire has no c\\

N

Institution

N/A
Bendigo
Bendigo
Bendigo

Interest Maturity
Rate Date
%

0.00 /A
0.00 5@4
0.25 /A
0.00@0 N/A

0.90 05 Jun 23

30
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SHIRE OF VICTORIA PLAINS
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023
6. RECEIVABLES
(a) Rates Receivable 28 Feb 23 (b) General Receivables
$
Rates receivables 335,465 Current
Total Rates Receivable Outstanding 335,465 30 Days
60 Days
Closing balances - prior year 109,915 90+ Days Q
Rates levied this year 3,156,461 Total General Receiv tstanding
Effluent and refuse removal -
Closing balances - current month (335,465)
Total Rates Collected to Date 2,930,911

S

S

Rates Receivable (YTD) General Receivables

L A
o o
S S
S o

100%
=4=20/21
2 80%
% 3,000 -'-21/!\ 5
= c
(=]
8 2,500 £ 60%
bid 5
= 2,000 9 a0
3 1,500 S
£ L
< 1,000 o 20%
500
0%
0 X
S PR FPTSF PSS & o o
R A=A O RS AR R SRR\ o rbbo N
Comments / Notes Comments / Notes
Rubbish fees included in YTD graph Amounts shown above include GST (where applicable)

28 Feb 23

$
17,978
33,777

30,636
82,391
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SHIRE OF VICTORIA PLAINS

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ending 28 February 2023

7. CASH BACKED RESERVES

Balance
Reserve Name 01 Jul 22
$

Long service leave 4,483
Plant 66,356
Housing 98,795
Sewerage scheme - Calingiri 57,215
Refuse site 254,215
Building maintenance 15,187
Infrastructure 14,684
Gym equipment 7,420
Sewerage scheme - Yerecoin 21,162
Total Cash Backed Reserves 539,516

Long service leave

Plant

Housing

Sewerage scheme - Calingiri

Refuse site

Building maintenance

Infrastructure

Gym equipment

Sewerage scheme - Yerecoin

0 100,000

Ordinary Council Meeting
22 March 2023

Transfer
to
$
606,109
50,000

25,000
40,000

721,109

700,000

Annual Budget YTD Actual
Transfers Interest Transfer Balance Balance Transfers Interest
from Received to 30 Jun 23 01 Jul 22 from Received
$ $ $ $ $ $ $
- 134 - 4,617 4,48 6 - 20
- 1,991 88,000 156,347 66, 303
- 2,964 50,000 151,759 98379 - 452
- 1,716 - 58,931 - 261
(40,000) 7,626 - 221,841 %15 - 1,162
- 456 25,000 40,643 5,187 - 159
- 441 40,000 55,12 14,684 - 67
- 223 - ,643 7,420 - 34
- 635 - , 21,162 - 97
(40,000) 16,186 203,000 E’z 539,516 - 2,556
An& get v YTD Actual
N
200,000 300,000 400,000 500,000 600,000
mYTD Actual ®Annual Budget

Balance
28 Feb 23
$

4,503
672,768
149,246

57,477
255,377
40,346
54,751
7,454
21,258
1,263,181

800,000

32
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

8. DISPOSAL OF ASSETS

Annual Budget

Transport
Plant and Equipment
Loader
Prime Mover
Ute 1
Ute 2

Total Disposal of Assets

Total Profit or (Loss)

YTD Actual
Other Property & Services
Motor Vehicle
Nissan Navara
Plant & Equipment
Plant & Equipment
Total Disposal of Assets

Total Profit or (Loss)

Comments / Notes

N\
N

WDV Proceeds Profit

$ $ $
24,381 50,000 25,619
57,488 30,000 -
6,111 5,000 -
6,345 5,000 -

94,325 90,000 25,619

$

8,494 9,227

2O
\‘b@

§i8k 37,961 5,086

4,353

(Loss)

(27,488)
(1,111)
(1,345)

(29,944)

(4,325)

WDV Proceeds Prc@QLoss)
$ $

5,086

33

22| Page



Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

Ordinary Council Meeting

22 March 2023

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ending 28 February 2023

9. CAPITAL ACQUISITIONS

(a) Land and Buildings

Recreation and Culture
Mogumber Hall Ceiling

Total Land and Buildings

(a) Furniture & Equipment

Other Property & Services
Council Chambers - Furniture

Total Furniture & Equipment

(b) Plant and Equipment

Transport
Replacement Loader
Prime Mover
Ute 1
Ute 2
Ute 3

Community Amenities
Bolgart tip generator
Calingiri Tip Generator

Law, Order & Public Safety
Community Safety Vehicle

Recreation & Culture
Mower Trailer
Rotary Slasher
Out-Front 72" Mower

Total Plant and Equipment

Funding Annual YTD YTD YTD
Source Budget Budget Actual Variance
$ $ $ $ % Complete
81,767 54,504 - 54,504 0%
81,767 54,504 - 54,504
Funding Annual YTD YTD YTD
Source Budget Budget Actual Variance
5,000 3,328 - 3,328 0%
5,000 34328 - 3,328
Funding Annual YTD YTD YTD
Source Budget Budget Actual Variance
$ $ $ $ % Complete
295,000 295,000 295,000 -
345,000 345,000 239,911 105,089
55,000 55,000 59,363 (4,363) 108%
55,000 55,000 56,065 (1,065)
36,111 36,111 36,146 (35)
786,111 786,111 686,486 99,625
8,000 5,328 - 5,328 0%
8,000 5,328 - 5,328 0%
16,000 10,656 - 10,656
65,000 65,000 52,006 12,994 80%
65,000 65,000 52,006 12,994
8,000 5,328 10,200 (4,872) 128%
27,900 27,900 27,900 - 100%
37,500 37,500 37,500 - 100%
73,400 70,728 75,600 (4,872)
940,511 932,495 814,092 118,403

34
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

9. CAPITAL ACQUISITIONS (Continued)

(b) Infrastructure - Roads Funding Annual YTD YTD YTD
Source Budget Budget Actual Variance
Transport $ $ $ $ % Complete
Bolgart West Road - Verge Mulching MRWA / CBH 11,850 7,904 527 7,377 4%
Glentromie - Yerecoin Road - Reseal 17,654 11,768 - 11,768 0%
Wyening West Road - Verge Mulching LRCIP 10,000 6,664 - 6,664 0%
Footpaths LRCIP / CP 40,000 26,664 15,665 10,999 39%
Glentromie - Yerecoin Road - Replace W Be LRCIP / CP 16,000 10,667 1,073 9,594 7%
Old Telegraph Road - Resheet Formations § RTR 214,879 143,248 - 143,248 0%
Glentomie - Yerecoin Road - Reseal WSFN 50,421 33,614 - 33,614 0%
Boundary Road - Resheet Existing Formatio WSFN 20,518 13,679 - 13,679 0%
Gillingarra - New Norcia Road - Reseal WSFN 42,777 28,518 - 28,518 0%
Ag Lime Calingiri - New Norcia Road WSFN 797,714 531,808 14,235 517,574 2%
Mogumber - Yarawindah Road #2 WSFN 89,398 59,592 26,559 33,033 30%
Mogumber - Yarawindah Road #4 WSFN 55,000 55,000 55,000 - 100%
Mogumber - Yarawindah Road #5 WSFN 1,578,437  1,0615061 144,056 907,905 9%
Mogumber - Yarawindah Road WSFN 1,744,545 13163024 141,162 1,021,862 8%
Calingiri - New Norcia Road WSFN 200,000 133,333 4,115 129,218 0%
Signage LRCIP 40,000 26,664 - 26,664 0%
Culverts LRCIP 108,405 70,874 3,016 67,858 0%
Bolgart Bridge LRCIP 457000 30,000 11,815 18,185 0%
Golf Course Road LRCIP 78,880 52,584 84 52,500 0%
Old Plains Road Vegetation Control LRCIP 179,750 119,816 98,384 21,432 0%
Piawaning Waddington Road Vegetation Co LRCIP 7 46,480 46,480 52,126 (5,646) 0%

5,387,707 3,623,861 567,817 3,056,045

Total Infrastructure - Roads 5,387,707 3,623,861 567,817 3,056,045
(d) Infrastructure - Other Funding Annual YTD YTD YTD
Source Budget Budget Actual Variance
$ $ $ $ % Complete
Recreation & Culture
Mogumber toilets 3,000 2,000 4,912 (2,912) 164%
Oval Renovation 20,000 20,000 20,136 (136) 101%

23,000 22,000 25,048 (3,048)
Economic Services

Bolgart Caravan Park Toilet Block 189,309 126,200 78,180 48,020 41%
189,309 126,200 78,180 48,020
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

9. CAPITAL ACQUISITIONS (Continued)

(d) Infrastructure - Other

Community Amenities

Yerecoin Sewerage Inspection Hatch x 2

Tip Sites Fencing
Mogumber Tip Fencing

Transport
Depot Fuel Tank

Parker Road Bore Solar Power

Total Infrastructure - Other

Total Capital Expenditure

Q\}

O
O

22 March 2023
Funding Annual YTD YTD YTD
Source Budget Budget Actual Variance
$ $ $ $ % Complete
50,000 33,328 52,750 (19,422) 106%
50,000 33,328 - 33,328 0%
35,464 23,640 21,245 2,395 60%
135,464 90,296 73,995 16,301
29,438 29,438 30,337 (899) 103%
25,000 25,000 - 25,000 0%
54,438 54,438 30,337 24,101
402,211 292,934 @560 85,374
6,817,196 3,317,654

\’00

?’5

2

4,907,14 1,589,469

N
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SHIRE OF VICTORIA PLAINS
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

10. RATING INFORMATION

Annual YTD
Rateable Number of Budget Rate Interim Back Actual
Value Rate Properties Revenue Revenue Rates Rates Revenue
$ $ # $ $ $ $ $

General Rates 6

GRV 1,794,690  0.129120 163 231,730 231,730 \, - - 231,730

uv 43,700,873  0.006541 318 2,858,619 2,857,793 Q?,zm) 22,975 2,753,552
Total General Rates 3,090,349 3,089,5@ 27,216) 22,975 2,985,282
Minimum Rates

GRV 89,190 485.00 65 31,525 ,010 1,333 178 33,521

uv 1,770,962 586.00 76 44,536 QWAGG - - 47,466
Total Minimum Rates 76,061 79,476 1,333 178 80,987

Total General and Minimum Rates 3,1%@ 3,168,999 (125,883) 23,153 3,066,269
Other Rate Revenue
Facilities fees (Ex Gratia) 89,739 90,192

Total Rate Revenue \\C) 3,256,149 3,156,461
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ending 28 February 2023

11. INFORMATION ON BORROWINGS

(a) Debenture Repayments

(i) Loan 84 Piawaning Water Supply

Economic Services
Opening balance
Principal payment

Principal Outstanding

Interest payment
Guarantee fee

Total Principal, Interest and Fees Paid

(ii) Loan 83 Calingiri Football Club

Recreation and Culture
Opening balance
Principal payment

Principal Outstanding

Interest payment
Service fee

Total Principal, Interest and Fees Paid
(iii) Loan 85 - Grader & Loader

Transport

Opening balance ¢ 0
Principal payment \

Principal Outstanding

Interest payment
Service fee

N
SN

Total Principal, Interest Fees Paid

(iv) Loan 87 - 2023 Plant

Transport
Opening balance
Proceeds from borrowings
Principal payment
Principal Outstanding

Interest payment
Service fee
Total Principal, Interest and Fees Paid

Total Principal Outstanding
Total Principal Repayments

Annual YTD
Budget Budget
$ $
92,906 92,906
(17,893) (8,891)
75,013 84,015
(1,984) -
(19,877) (8,891)

Annual YTDQ
Budget B t
e
162,163 163

(21,332 (10,053)
1&\ 152,110
@6 (3,546)

\@5,538) (13,599)
Annual YTD
Budget Budget
$ $

180,753 180,753
(39,493) (19,705)
141,260 161,048
(1,445) (764)
(40,938) (20,469)
Annual YTD
Budget Budget
$ $
1,500,000 1,500,000
(95,908) (95,908)
1,404,092 1,404,092
(25,250) (25,250)
(121,158) (121,158)
1,761,196 1,801,265
(174,626) (134,557)

YTD
Actual
$
84,124
(17,893)

66,231

(1,984)

(19,877)

\%

YTD
Actual
$
162,163
(10,053)

152,110

(3,546)

(13,598)

YTD
Actual
$
180,378
(19,705)

160,673

(764)

(20,469)

YTD
Actual
$

1,500,000

1,500,000

1,879,015
(47,650)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023
11. INFORMATION ON BORROWINGS
(b) Self Supporting Loans
(i) Loan 83 Calingiri Football Club Annual YTD YTD
Budget Budget Actual
Recreation and Culture $ $ $
Opening balance 162,163 162,163 162,162
Principal payment received (21,332) (10,053) (10,053)
Principal Outstanding 140,831 152,110 152,109
Interest received (4,206) (3,546) (3,546)
Service fee received - - -
Total Principal, Interest and Fees Received (25,538) (13,599) (13,598)
Total Principal Outstanding 140,831
Total Principal Received (21,332)

O
@)
4
oY
N
P
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SHIRE OF VICTORIA PLAINS

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

12. GRANTS, SUBSIDIES AND CONTRIBUTIONS

(a) Operating Grants, Subsidies and Contributions

Annual
Program / Details Grant Provider Budget
$

General Purpose Funding

General commission grants WALGGC 226,403

Local roads grants 150,954
Governance

Grant - Traineeship (DPIRD) -
Law, Order and Public Safety

DFES Operating Grant DFES 93,354

Mitigation Activity Fund 250,000

Grant Income (Western Power) - Q
Education and Welfare @

Seniors week/TAVD community DLGC
Recreation & Culture
Grant - State Library ICT Grant Q -
Transport 0
Flood Damage Income - AGRN 962 WALGGC % 4,250,067
Street lighting MRWA \ 940
Direct road MRWA 153,280
Total Operating Grants, Subsidies and Contributi 5,125,528

0\‘ ,
(b) Non-operating Grants, Subsidv\ontributions

Transport Q
Local Roads & Comm Infr ra LCRI 19,223
Government Grant - R2R 344 595
AG Lime Route 2 560,740
R4R CLGF Grants 236,974
MRWA Mogumber - Yarawindah Road 902,971
WSFN Funding 3,435,584

Community Amenities
Piawaning emergence Water Supply Grant -

Total Non-Operating Grants, Subsidies and Contributions 5,500,087

Total Grants, Subsidies and Contributions 10,625,615

YTD
Budget
$

142,063
87,941

624
153,280

613,156

19,223
258,444
373,824
157,976
601,976

2,290,384

3,701,827

4,314,983

YTD
Actual
$

169,802
113,216

38,000

64,336
19,325
1,848

9,600
2,500

(39,504)

153,280
532,402

21,146
344,594

725,966

605
1,092,311

1,624,713

40
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SHIRE OF VICTORIA PLAINS

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

13. BUDGET AMENDMENTS
Council Increase in Decrease in
GL Code Description Resolution Cash Cash
Budget deficit
INCOME
Grants
10325 Increase in FAGS - General 66,568
10326 Increase in FAGS - Local Roads 60,655
Commissions
10431 Transport Licencing suspended (5,720)
10433 Other Commissions (8,068)
10512 Fire Prevention Infringements (25,000)
Change of intent from infringement to warning letters
Staff Housing
Staff Housing - 12 Harrington Street (WSM)
10912 NIL Rent (3,800)
Staff Housing - 16 Yulgering Street (Admin)
10913 NIL Rent (6,000)
10921 Community Housing (6,240)
Calingiri APU 2 - Vacant
21030 Sewerage Scheme - Calingiri 7,765
Transfer from Reserves
16010 Govt Grant - Direct MRWA 3,227
additional funding
16092 LRCIP 19,223
Funding from 21/22
11400 Private Works (5,000)
NIL income to date
Net Income Variations Council Meeting 14 Dec 2022
EXPENDITURE
20415 President Allowance (3,500)
President allowance underpaid in 21/22
20406 Meeting Costs (7,766)
Briefing sessions, community engagement
20408 Sundry (12,803)
Council iPads replacement
20435 Computing / IT Support (30,257)

iPad support, Cyber security, additional workstations (Library) and O365 licencing

20442 Subscriptions (6,930)
EAP Program, AROC membership

41

Running
Balance

(192,160)

66,568
60,655

(5,720)
(8,068)

(25,000)

(3,800)
(6,000)

(6,240)

7,765

3,227

19,223

(5,000)

97,610

(3,500)

(7,766)

(12,803)

(30,257)

(6,930)
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Vegslge o

20452 Reduced requirement for engagement

20440 Office Building - Materials
Water Leak / ATM Cage

20449 Occupational Health & Safety
Activities completed through LGIS

SHIRE OF VICTORIA PLAINS
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ending 28 February 2023

13. BUDGET AMENDMENTS (continued)
Council
Resolution

GL Code Description

10,000

5,267

Increase in
Cash

(3,181)

Decrease in
Cash

EXPENDITURE

20445 Office Expenses
MFA Mobile phone, CEO office furniture, lectern
20901 Staff Housing
$16,057 spent on CEO House furnishing
20430 CEO Transition
Payout of Former CEO + Temporary CEO
20804 CDO Expenses
Increased working hours compared to budgeted
APC APU - Materials
Air Conditioning and HWS replacement
21030 Effluent Disposal Schemes (STED) - Calingiri
Repair to sewage lines - Railway St
Water Supply
21069 Bolgart WS - Reimbursement
21064 Gillingarra WS - Reimbursement
Depot Maintenance
21419 Hire of Temporary Fuel Stgrage Tank
AG0002 Purchase of Land for Aglime Route
40025 Included in Aglime Road Construction
21322 Yerecoin Wayside Rest Area
Electrical Work
21411 Works and Services
WSM Employment package
21432 Parts and Repairs

Ageing fleet requiring more frequent repairs

(4,508)

(17,000)

(64,705)

(12,972)

(2,500)

(7,766)

(4,270)
(4,270)

(12,000)

32,500

(1,550)

113,147

(55,000)

Net Expenditure Variations

Council Meeting 14 Dec 2022

10,000

(3,181)

5,267

Running
Balance

(4,508)

(17,000)

(64,705)

(12,972)

(2,500)

(7,766)

(4,270)
(4,270)

(12,000)

32,500

(1,550)

113,147

(55,000)

(90,064)
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40026
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CAPITAL

Out-front 72" Mower

Rotary Slasher

Ute 3

Depot Fuel Tank

Replacement Loader

Prime Mover Float Refurbishment (deferred to 23-24)

Net Capital Variations

Revised Surplus / (Deficit)

S
@)
4
oY
N
P

Council Meeting 14 Dec 2022

Council Meeting 14 Dec 2022

2,500

3,889
5,562
55,000
30,000

\%

o)

(5,900)

43

2,500
(5,900)
3,889
5,562
55,000
30,000

91,051

(93,563)

32 | Page



Ordinary Council Meeting
22 March 2023
Shire of Victoria Plains

Shire of Victoria Plains

Significant Variances to Budget
For the Period Ending 31 January 2023

Schedule Account Description Annual Quarterly YTD Revised Variance
Budget Budget Actual Forecast
Budget deficit (44,623)
INCOME
3 Rates
Monochorum change in status to non-rateable 3,166,410 3,166,410 3,066,268 3,066,268 (100,142)
4 Traineeship Grant
Successful Grant funding received 38,000 38,000 38,000 38,000 38,000
5 Fire Mitigation Initiatives 250,000 19,325 19,325 38,650 (211,350)

Revised submission funding and expenditure

8 Community Grant - - 9,600 12,000 12,000
Australia Day

10 Drum Muster 9,090 4,545 - 3,050 (6,040)
Adjusted down to match expenditure

10 Planning Applications 24,270 127135 5,060 10,000 (14,270)
Reduced income from applications

10 Heritage - - - 7,000 7,000
Heritage Grant secured

13 Bolgart Caravan Park 7,954 3,977 1,450 2,900 (5,054)
Reduced income to date from travellers

14 Diesel Fuel Rebate 17,880 8,940 3,642 7,284 (10,596)
Forecast from 21/22 not meeting expectations

14 Private Works 15,000 7,500 1,639 3,500 (11,500)
NIL income to date

Net Income Variations (301,952)
EXPENDITURE
4 Office / Facilities'Cleaning - - - 20,000 (20,000)

Cleaning now contracted from 01 Feb 23

4 Records Management 44,000 44,000 53,235 53,235 (9,235)
Engagement of additional consultants

4 Local Government Week 24,500 24,500 15,407 18,000 6,500
Costs have been finalised for 2022-23

4 Office Expenses 29,508 29,508 28,526 39,508 (10,000)
Trainee Workstation
Secure Filing cabinet

4 Consultants 400,860 285,581 285,581 443,865 (43,005)
Rates - support for transitioning dedicated Rates Officer
IT Strategy - Computer Operating System

4 Subscriptions 32,370 32,370 34,812 39,812 (7,442)
AROC Corrella Management contribution

4 Public Relations 12,219 6,110 3,198 8,000 4,219
Reduced requirement for engagement
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Shire of Victoria Plains

Significant Variances to Budget
For the Period Ending 31 January 2023

Schedule Account Description Annual Quarterly YTD Revised Variance
Budget Budget Actual Forecast

4 Admin Salaries 38,000 19,000 - 38,000 (38,000)
Traineeship Grant Expenditure

4 Insurance Premiums 57,041 57,041 63,115 63,115 (6,074)
Higher than budgeted premiums

4 Records Management - - - 1,700 (1,700)
Archiving and Storage Boxes

4 FBT - - - 10,000 (10,000)
Likely FBT charge for employees

5 Bush Risk Mitigation Coordinator - - 15,308 61,232 (61,232)
Contribution to Shire of GinGin not budgeted for

5 Fire Mitigation Initiatives 250,000 38,650 - 38,650 211,350
Revised submission funding and expenditure

8 Community Grant Expenditure - 5 2,087 12,000 (12,000)
Australia Day

9 APU 22,130 11,065 5,945 12,000 10,130
Service Contracts not required

10 Piawaning Water Supply (Desal'n) 9,530 4,765 1,045 5,000 4,530
Service contract with minimal exp to date

10 Town Planning
Contour & Feature Survey - Crown Reserves 18208¢&
18204 Piawaning - - - 6,500 (6,500)

11 Calingiri Recreation Centre 14,942 7,471 515 5,515 9,427
Service contracts with minimal expenditure

11 Roads Board Building - - - 10,500 (10,500)
Fit out of building and WiFi

11 Calingiri Sports Pavilion - - - 1,500 (1,500)
Cleaning prior to hand over of MOU lease

12 Sealed Road Maintenance 14,721 7,361 1,440 9,721 5,000
materials component with minimal exp to date.

12 Unsealed Road Maintenance 85,874 42,937 11,840 60,874 25,000
materials component with minimal exp to date.

12 Drainage Maintenance 77,241 38,621 - 52,241 25,000
materials component with minimal exp to date.

12 Depot Maintenance 20,161 10,081 20,843 30,161 (10,000)
Ramm Software Pty Ltd

12 Interest on Loan - 2023 Borrowings 25,250 - - - 25,250
Loan interest not triggered until 23-24

14 Works Manager 135,360 67,680 26,430 50,040 85,320

Salary Allocation vs Contract
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Shire of Victoria Plains
Significant Variances to Budget
For the Period Ending 31 January 2023
Schedule Account Description Annual Quarterly YTD Revised Variance
Budget Budget Actual Forecast
14 Insurance - Workers Compensation
Reallocation to correct 16,947 16,947 19,916 19,916 (2,969)
Outside Crew 27,190 27,190 36,462 36,462 (9,272)
14 Staff Training 25,000 12,500 - 23,000 2,000
Reduction in required spend
Net Expenditure Variations 154,297
CAPITAL
Mogumber Hall Roof 81,767 81,767 - - 81,767
Prime Mover Truck 345,000 345,000 239,688 239,688 105,312
Mogumber Toilets (LRCIP) 3,000 3,000 3,821 12,000 (9,000)
Parker Road Solar Bore (LRCIP) 25,000 25,000 - - 25,000
Bolgart Caravan Park Toilet Block (LRCIP) 189,309 94,655 8 222,714 (33,405)
Culverts (LRCIP) 108,405 54,203 \ 100,000 8,405
New Loan 87 Plant Replacement 95,908 95,908, - - 95,908
Net Capital Variations @ 273,987
81,709

Revised Surplus / (Deficit) Q

,{{b’

0?‘
N

%
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Shire of Victoria Plains

28 Cavell Street

Calingiri WA 6569

T +61 (0) 8 9628 7004
www.victoriaplains.wa.gov.au

SHIRE OF VICTORIA PLAINS
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Budget Revie&g
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LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996
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Compilation Report
To the Council

Shire of Victoria Plains
Scope
We have compiled the accompanying special purpose financial statements.
The specific purpose for which the special purpose financial repokt has been prepared is to provide information
relating to the financial performance and financial position ofitie’Shire that satisfies the information needs of the
Council and the Local Government Act 1995 and associateesrégulations.
The responsibility of the Shire
The Shire is solely responsible for the information,contained in the special purpose financial report and have
determined that the accounting policies used are'eensistent and are appropriate to satisfy the requirements of the
Council and the Local Government Act 1995 aRd associated regulations.
Our responsibility
On the basis of information providedhythe Shire, we have compiled the accompanying special purpose financial
statements in accordance with4heysignificant accounting policies adopted as set out in Note 1 to the financial
statements and APES 315a3Campilation of Financial Information.
Our procedures use accounting expertise to collect, classify and summarise the financial information, which the
Management provided, into a financial report. Our procedures do not include any verification or validation

procedures. No audit or review has been performed and accordingly no assurance is expressed.

To the extent permitted by law, we do not accept liability for any loss or damage which any person, other than the
Shire of Victoria Plains, may suffer arising from negligence on our part.

This report was prepared for the benefit of the Council of the Shire of Victoria Plains and the purpose identified
above. We do not accept responsibility to any other person for the content of the report.

"Bl

Signed at GERALDTON RSM Australia Pty Ltd
Chartered Accountants
Date 7" March 2023
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Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

STATEMENT OF COMPREHENSIVE INCOME
2022 - 2023
BY NATURE OR TYPE

Revenue
Rates
Operating Grants, Subsidies and Contributions
Fees and Charges
Interest Earnings
Other Revenue

Expenses
Employee Costs
Materials and Contracts
Utility Charges
Depreciation on Non-current Assets
Interest Expenses
Insurance Expenses
Other Expenditure

Operating Surplus / (Deficit)

Other Revenue and Expenses
Non-operating Grants, Subsidies and Contributions
Profit on Disposal of Assets
(Loss) on Disposal of Assets

Net Result

Total Comprehensive Income

Ordinary Council Meeting
22 March 2023

Revised Adopted Estimated
Budget Budget Actual Actual
22 /23 22/ 23 31-Jan-23 30-Jun-23
Note $ $ $ $
3,156,009 3,256,149 3,156,461 3,156,009
2(a) 4,971,178 4,995,078 438,063 4,971,178
195,853 264,952 130,814 195,853
44,068 44,068 24,200 44,068
147,406 177,830 93,491 147,406
8,514,513 8,738,077 3,843,029 8,514,513
(1,849,588) (1,910,137) (1,319,368) (1,849,588)
(6,523,521) (6,483,298) (1,480,733) (6,523,521)
(120,924) (116,653) (68,421) (120,924)
(4,046,982) (4,046,982) (2,504,731) (4,046,982)
(7,635) (32,885) (6,298) (7,635)
(179,239) (173,165) (178,559) (179,239)
(83,335) (79,835) (43,612) (83,335)
(12,811,224) (12,842,955) (5,601,722) (12,811,224)
Vo
(4,296,711) (4,104,@ (1,758,693) (4,296,711)
2(b) 5,500,087 ,864 1,092,311 5,500,087
3 25,619 ,619 4,177 25,619
3 (29,944) ,Q(zg,gm) - (29,944)
1,199,051\ 1,371,661 (662,205) 1,199,051
1,371,661 (662,205) 1,199,051
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SHIRE OF VICTORIA PLAINS

ANNUAL STATUTORY BUDGET REVIEW
2022 - 2023

STATEMENT OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts
Rates
Operating Grants, Subsidies and Contributions
Fees and Charges
Interest Earnings
Other Revenue

Payments
Employee Costs
Materials and Contracts
Utility Charges
Interest Expenses
Insurance Expenses
Other Expenditure

Net Cash provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Non-operating Grants, Subsidies and Contributions
Proceeds from Sale of Fixed Assets
Land and Buildings
Plant and Equipment
Furniture and Equipment
Infrastructure - Roads
Infrastructure - Other

Net Cash provided by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of Long Term Borrowings
Proceeds from Self Supporting Loans
Proceeds from New Loans

Net Cash provided by Financing Activities

Net Increase / (Decrease) in Cash Held
Cash at Beginning of Year

Cash and Cash Equivalents at the En e Year

This statement needs to be read in conjunction with the accompanying Financial Statements and Notes.

Ordinary Council Meeting
22 March 2023

Revised Adopted Estimated
Budget Budget Actual Actual
22123 22123 31-Jan-23 30-Jun-23
Note $ $ $ $
3,156,009 3,256,149 3,419,393 3,156,009
2(a) 4,971,178 4,995,078 438,063 4,971,178
195,853 264,952 130,814 195,853
44,068 44,068 24,200 44,068
147,406 177,830 93,491 147,406
8,514,513 8,738,077 4,105,961 8,514,513
(1,849,588) (1,910,137) (1,319,368) (1,849,588)
(6,523,521) (6,483,298) (1,424,850) (6,523,521)
(120,924) (116,653) (68,421) (120,924)
(7,635) (32,885) (6,298) (7,635)
(179,239) (173,165) (178,559) (179,239)
(83,335) (79,835) (43,612) (83,335)
(8,764,242) (8,7 (3,041,108) (8,764,242)
(249,728) 6) 1,064,853 (249,728)
2(b) 5,500,087 5,480,864 1,092,311 5,500,087
3 90, 90,000 37,052 90,000
4(a) (114,267) - -
4(c) (1,026,000) (803,891) (835,199)
4(b) (5,000) - (5,000)
5(a) (5,387,707) (551,885) (5,379,302)
5(b) (407,773) (90,233) (419,616)
\ (1,049,030) (1,369,883) (316,646) (1,049,030)
6 (78,718) (174,626) (38,649) (78,718)
6 21,332 21,332 10,053 21,332
< , 6 1,500,000 1,500,000 - 1,500,000
\ 1,442,614 1,346,706 (28,596) 1,442,614
143,856 (81,073) 719,611 143,856
1,264,859 1,376,362 1,264,859 1,264,859
8 1,408,715 1,295,289 1,984,470 1,408,715
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Shire of Victoria Plains

SHIRE OF VICTORIA PLAINS

ANNUAL STATUTORY BUDGET REVIEW

2022 - 2023
RATE SETTING STATEMENT

Ordinary Council Meeting
22 March 2023

Revised Adopted Estimated
Budget Budget Actual Actual
22/23 22/23 31-Jan-23 30-Jun-23
OPERATING ACTIVITIES Note $ $ $
Net Current Assets at 01 Jul - Surplus / (Deficit) 117,039 68,099 117,039 117,039
Revenue from Operating Activities (Excluding Rates)
Operating Grants, Subsidies and Contributions 2(a) 4,971,178 4,995,078 438,063 4,971,178
Fees and Charges 195,853 264,952 130,814 195,853
Interest Earnings 44,068 44,068 24,200 44,068
Other Revenue 147,406 177,830 93,491 147,406
Profit on Disposal of Assets 25,619 25,619 4,177 -
5,384,123 5,507,547 690,745 5,358,504
Expenditure from Operating Activities
Employee Costs (1,849,588) (1,910,137) (1,319,368) (1,849,588)
Materials and Contracts (6,523,521) (6,483,298) (1,480,733) (6,523,521)
Utility Charges (120,924) (116,653) (68,421) (120,924)
Depreciation on Non-current Assets (4,046,982) (4,046,982) (2,504,731) (4,046,982)
Interest Expenses (7,635) (32,885) (6,298) (7,635)
Insurance Expenses (179,239) (173,165) (178,559) (179,239)
Other Expenditure (83,335) (79,835) (43,612) (83,335)
Loss on Disposal of Assets (29,944) (29,944 % - -
(12,841,168) (12,872,8& ,601,722) (12,811,224)
Excluded Non-cash Operating Activities
(Profit) on Disposal of Assets 3 (25,619) ,649) 4,177) (25,619)
Loss on Disposal of Assets 3 29,944 a,QM - 29,944
Depreciation and Amortisation on Assets 4,046,982 ,982 2,504,731 4,046,982
4,051,307 ,051,307 2,500,554 4,051,307
Net Amount provided from Operating Activities 3,4 (3,314,045) (2,410,423) (3,401,412)
INVESTING ACTIVITIES
Non-operating Grants, Subsidies and Contributions 2(b) 0,087 5,480,864 1,092,311 5,500,087
Proceeds from Disposal of Assets 90,000 37,052 90,000
Purchase of Property, Plant and Equipment (1,145,267) (803,891) (840,199)
Payments for Construction of Infrastructure (5,795,480) (642,118) (5,798,918)
(1,049,030) (1,369,883) (316,646) (1,049,030)
Net Amount provided from Investing Activities (1,049,030) (1,369,883) (316,646) (1,049,030)
FINANCING ACTIVITIES * 0
Repayment of Long Term Borrowings 6(a) (78,718) (174,626) (38,649) (78,718)
Proceeds from Self Supporting Loans \ 6(b) 21,332 21,332 10,053 21,332
Proceeds from New Loans 6(a) 1,500,000 1,500,000 - 1,500,000
Transfers to Reserves (Restricted Assets) 7 (219,186) (219,186) (27,130) (219,186)
Transfers from Reserves (Restricted As 7 40,000 40,000 - 40,000
1,263,428 1,167,520 (55,726) 1,263,428
Net Amount provided from Finan: 1,263,428 1,167,520 (55,726) 1,263,428
Surplus / (Deficit) before General Rates (3,074,300) (3,448,309) (2,665,756) (3,074,300)
Total Amount raised from General Rates 3,156,009 3,256,149 3,156,461 3,156,009
Net Current Assets at June 30 to C/Fwd - Surplus / (Deficit) 9 81,709 (192,160) 490,705 81,709
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Shire of Victoria Plains

SHIRE OF VICTORIA PLAINS
NOTES TO THE ANNUAL STATUTORY BUDGET REVIEW
For the Period Ending 31 January 2023

1. SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of Accounting

The budget has been prepared in accordance with Australian Accounting Standards (as they apply to local governments and not-for-profit entities)
and interpretations of the Australian Accounting Standards Board, and the Local Government Act 1995 and accompanying regulations. The Local
Government (Financial Management) Regulations 1996 take precedence over Australian Accounting Standards. Regulation 16 prohibits a local
government from recognising as an asset Crown Land that is a public thoroughfare, such as land under roads, and land not owned by but under
the control or management of the local government, unless it is a golf course, showground, racecourse or recreational facility of State or regional
significance. Consequently, some assets, including land under roads acquired on or after 1 July 2008, have not been recognised in this budget.
This is not in accordance with the requirements of AASB 1051 Land Under Roads paragraph 15 and AASB 116 Property, Plant and Equipment
paragraph 7.

Accounting policies which have been adopted in the preparation of this budget have been consistently applied unless stated otherwise. Except for
cash flow and rate setting information, the budget has been prepared on the accrual basis and is based on historical costs, modified, where
applicable, by the measurement at fair value of selected non-current assets, financial assets and liabilities.

With the exception of the cash flow statement and rate setting information, the following report has been prepared on an accrual basis with
balances measured at historical cost unless subject to fair value adjustments. Items subject to fair value adjustments include certain non-current
assets, financial assets, and financial liabilities. Items such as assets, liabilities, equity, income and expenses have been recognised in
accordance with the definitions and recognition criteria set out in the Framework for the Preparation and Presentation of Financial Statements.

(b) The Local Government Reporting Entity

The Australian Accounting Standards define local government as a reporting entity which can be a single ‘€ftity4era group comprising a parent and
all its subsidiaries. All funds controlled by the Shire in order to provide its services have formed part of thefolléwing report. Transactions and
balances related to these controlled funds, such as transfers to and from reserves, were eliminated during the preparation of the report.

Funds held in Trust, which are controlled but not owned by the Shire, do not form part of the'finangial statements.

(c) Rounding Off Figures

The Shire is an entity to which the Local Government (Financial Management) Regulations 1996 applies and, accordingly amounts in the
financial report have been rounded to the dollar except for amounts shown asga™ateyin the dollar. Where total assets exceed $10,000,000 in the
prior audited annual financial report, the amounts may be rounded to the nearest $1000.

(d) Goods and Services Tax (GST)
Revenue, expenses and assets are recognised net of the amounti@éf goeds and services tax (GST), except where the amount of GST incurred is
not recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST where applicable.

(e) Cash and Cash Equivalents

Cash and cash equivalents normally include cashyomyhand, bonds and deposits, overdrafts, excess rates, unspent grant funds, on call deposits
and term deposits with maturities equal te, opflesstthan three months. Cash and cash equivalents are typically characterised as highly liquid
investments with little risk of experiencing material ehanges in value. Further information is provided in Note 1(f).

(f) Financial Instruments
Other financial assets at amoptisedjcost
The Shire classifies financial assetsfat amortised cost if both of the following criteria are met:

- the asset is held within a business‘model whose objective is to collect

the contractual cashflows, and
- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at fair value through profit and loss
The Shire classifies the following financial assets at fair value through profit and loss:
- debt investments which do not qualify for measurement at either amortised cost or fair value through other comprehensive income.

- equity investments which the Shire has not elected to recognise fair value gains and losses through other comprehensive income.
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SHIRE OF VICTORIA PLAINS
NOTES TO THE ANNUAL STATUTORY BUDGET REVIEW
For the Period Ending 31 January 2023

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(f) Financial Instruments (Continued)

Financial liabilities
Financial liabilities are recognised at fair value when the Shire becomes a party to the contractual provisions to the instrument.

Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at amortised cost. Gains or losses are recognised
in profit or loss.

Financial liabilities are derecognised where the related obligations are discharged, cancelled or expired. The difference between the carrying
amount of the financial liability extinguished or transferred to another party and the fair value of the consideration paid, including the transfer of
non-cash assets or liabilities assumed, is recognised in profit or loss.

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or
production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time as the asset
is substantially ready for its intended use or sale.

Loans and Receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market. They arise
principally through the provision of goods and services to customers but also incorporate other types of contractual monetary assets.

After initial recognition these are measured at amortised cost using the effective interest method, less pgovisioasf@r impairment. Any change in
their value is recognised in the statement of comprehensive income.

In some circumstances, the Shire renegotiates repayment terms with customers which may lead to ehianges in the timing of the payments, the
Shire does not necessarily consider the balance to be impaired, however assessment is made opsaycase-by-case basis.

Impairment of Financial Assets
At the end of the annual reporting period the Shire assesses whether there is any objectie evidence that a financial asset or group of financial
assets is impaired.

If there is objective evidence that an impairment loss on financial assets carried at @mortised cost has been incurred, the amount of the loss is
measured as the difference between the asset's carrying amount and the gfésentaw@lue of the estimated future cash flows discounted at the
financial assets original effective interest rate.

(g) Inventories
Inventories are measured at the lower of cost and net realisable Value. Net realisable value is the estimated selling price in the ordinary course of
business less the estimated costs related to completion and itsisale.

Land Held for Resale

Land held for development and sale is valued at the, [Bwer'of cost and net realisable value. Cost includes the cost of acquisition, development,
borrowing costs and holding costs until completionyoftdevelopment. Finance costs and holding charges incurred after development is completed
are expensed. Gains and losses are recdgniSediin profit or loss at the time of signing an unconditional contract of sale if significant risks and
rewards, and effective control over the land, are passed on to the buyer at this point. Land held for sale is classified as current except where it is
held as non-current based on Council’s intentions' to release for sale.

(h) Fixed Assets
Each class of fixed assets within“gither plant and equipment or infrastructure, is carried at cost or fair value less, where applicable, any
accumulated depreciation and impairment losses.

Initial recognition and measurement between mandatory revaluation dates

Borrowing Costs
Assets for which the fair value as at the date of acquisition is under $5,000 are not recognised as an asset in accordance with Local
Government (Financial Management) Regulation 17A (5) . These assets are expensed immediately.

Where multiple individual low value assets are purchased together as part of a larger asset or collectively forming a larger asset exceeding the
threshold, the individual assets are recognised as one asset and capitalised.

In relation to this initial measurement, cost is determined as the fair value of the assets given as consideration plus costs incidental to the
acquisition. For assets acquired at no cost or for nominal consideration, cost is determined as fair value at the date of acquisition. The cost of
non-current assets constructed by the Shire includes the cost of all materials used in construction, direct labour on the project and an appropriate
proportion of variable and fixed overheads.
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SHIRE OF VICTORIA PLAINS
NOTES TO THE ANNUAL STATUTORY BUDGET REVIEW
For the Period Ending 31 January 2023

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Individual assets acquired between initial recognition and the next revaluation of the asset class in accordance with the mandatory measurement
framework, are recognised at cost and disclosed as being at fair value as management believes cost approximates fair value. They are subject to
subsequent revaluations at the next anniversary date in accordance with the mandatory measurement framework.

Revaluation

The fair value of land, buildings, infrastructure and investment properties is determined at least every five years in accordance with the regulatory
framework. This includes buildings and infrastructure items which were pre-existing improvements (i.e. vested improvements) on vested land
acquired by the Shire.

At the end of each period the valuation is reviewed and where appropriate the fair value is updated to reflect current market conditions. This
process is considered to be in accordance with Local Government (Financial Management) Regulation 17A (2) which requires land, buildings,
infrastructure, investment properties and vested improvements to be shown at fair value.

Increases in the carrying amount arising on revaluation of assets are credited to a revaluation surplus in equity. Decreases that offset previous
increases of the same class of asset are recognised against revaluation surplus directly in equity. All other decreases are recognised in profit or
loss.

Land under roads

As a result of amendments to the Local Government (Financial Management) Regulations 1996, effective from 1 July 2019, vested land,
including land under roads, are treated as right-of-use assets measured at zero cost. Therefore, the previ inconsistency with AASB 1051 in
respect of non-recognition of land under roads acquired on or after 1 July 2008 has been removed, evep t| %ﬂasurement at zero cost means
that land under roads is still not included in the statement of financial position. K

Vested improvements from 1 July 2019

The measurement of vested improvements at fair value in accordance with Local Governmen@mal Management) Regulation 17A(2)(iv) is
a departure from AASB 16 which would have required the Shire to measure the vested im as part of the related right-of-use assets at
zero cost.

(i) Depreciation of Non-current Assets
Fixed assets, excluding freehold land, are depreciated on a straight-line basi r the asset’s useful life to the Shire, commencing when the
asset is ready for use. The estimated useful lives used for each class of depreCiabl set are shown below in years:

Asset \@ Years

Buildinas \ 30 to 50 vears
Furniture and equipment 4 to 10 vears
Plant and equipment 5to 15 vears
Other infrastructure 15 to 80 vears

Sealed roads and streets:
formation not depreciated

*
pavement 0 100 vears
seal:

15 to 20 vears

bituminous seals
asphalt surfaces 20 years
Gravel Roads: 0

formation not depreciated

pavement 50 vears
Formed roads (unsealed):

formation not depreciated

pavement 50 vears
Footpaths - slab 40 to 60 vears
Sewerage piping 80 vears
Water supply piping and drainage systems 17 to 90 vears
Bridaes 60 vears

At the end of each annual reporting period, the depreciation method, useful life and residual value of each asset is reviewed. Any revisions are
accounted for prospectively as a change in estimate.

Land Under Local Government Control

Regulation 16 in the Local Government (Financial Management) Regulations 1996 prohibits certain assets to be included in the financial report
of a local government and require other assets to be included. The regulation therefore supersedes the reporting requirements of AASB 1051
Land Under Roads (p.15) and AASB 116 Property, Plant and Equipment (p.7)
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SHIRE OF VICTORIA PLAINS
NOTES TO THE ANNUAL STATUTORY BUDGET REVIEW
For the Period Ending 31 January 2023

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

() Trade and Other Payables

Trade and other payables are unpaid current liabilities owed for goods and services provided to the Shire prior to the end of the financial year.
The amounts are unsecured and are normally paid within 30 days of recognition.

(k) Employee Benefits

Provision is made for the Shire's liability for employee benefits arising from services rendered by employees to the end of the annual reporting
period. Employee benefits that are expected to be wholly settled within one year are measured at the amounts expected to be paid when the
liability is settled.

Employee benefits expected to be settled more than one year after the end of the reporting period have been measured at the present value of
the estimated future cash outflows to be made for those benefits. In determining the liability, consideration is given to employee wage increases
and the probability that the employee may satisfy vesting requirements. Cashflows are discounted using market yields on 10 year Australia
Government Bonds. Changes in the measurement of the liability are recognised in the statement of comprehensive income.

() Interest-bearing Loans and Borrowings

All loans and borrowings are initially recognised at the fair value of the consideration received less directly attributable transaction costs.
Subsequent measurement is at amortised cost using the effective interest method. The annual government guarantee fee is expensed in the year
incurred.

Borrowings are classified as current liabilities unless the Council has an unconditional right to defer sett@e liability for at least 12 months

after the balance sheet date.
Borrowing Costs
Borrowing costs that are directly attributable to the acquisition, construction or production of INg asset are capitalised as part of the cost
of that asset. All other borrowing costs are recognised as an expense in the period in which e incurred.

(m) Provisions

Provisions are recognised when: The Shire has a present legal or constructive gatign‘as a result of past events; it is more likely than not that
an outflow of resources will be required to settle the obligation; and the amo been reliably estimated. Provisions are not recognised for
future operating losses. Where there are a number of similar obligations, the (likeli that an outflow will be required in settlement is determined
by considering the class of obligations as a whole. A provision is recogni if the likelihood of an outflow with respect to any one of item
included in the same class of obligations may be small. %

(n) Contract Liabilities \\

Contract liabilities represent the Shire's obligation to transfer goods*@pservices to a customer for which the Shire has received consideration from
the customer.

With respect to transfers for recognisable non—finmci@s, contract liabilities represent performance obligations which are not yet satisfied.

Contract liabilities are recognised as revem@t performance obligations in the contract are satisfied.
(o) Current and Non-current Classifjcati

The report classifies current andgho
101 Presentation of Financial S @
(p) Nature or Type Classifications
Rates

All rates levied under the Local Government Act 1995. Includes general, differential, specific area rates, minimum rates, interim rates, back rates,
ex-gratia rates, less discounts offered. Exclude administration fees, interest on instalments, interest on arrears and service charges.

alances as defined by the Local Government (Financial Management) Regulations 1996, AASB
nts, or by another applicable regulation or interpretation.

Operating Grants, Subsidies and Contributions
Refer to all amounts received as grants, subsidies and contributions that are not non-operating grants.
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SHIRE OF VICTORIA PLAINS
NOTES TO THE ANNUAL STATUTORY BUDGET REVIEW
For the Period Ending 31 January 2023

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(p) Nature or Type Classifications (Continued)

Non-operating Grants, Subsidies and Contributions

Amounts received specifically for the acquisition, construction of new or the upgrading of non--current assets paid to a local government,
irrespective of whether these amounts are received as capital grants, subsidies, contributions or donations.

Profit on Asset Disposal
Profit on the disposal of assets including gains on the disposal of long term investments. Losses are disclosed under the expenditure
classifications.

Fees and Charges
Revenues (other than service charges) from the use of facilities and charges made for local government services, sewerage rates, rentals, hire
charges, fee for service, photocopying charges, licences, sale of goods or information, fines, penalties and administration fees.

Service Charges

Service charges imposed under Division 6 of Part 6 of the Local Government Act 1995. Regulation 54 of the Local Government (Financial
Management) Regulations 1996 identifies these as television and radio broadcasting, underground electricity and neighbourhood surveillance
services. Excluding rubbish removal charges, interest and other items of a similar nature received from bank and investment accounts, interest on
rate instalments, interest on rate arrears and interest on debtors.

Interest Earnings
Interest and other items of a similar nature received from bank and investment accounts, interest on rate instalments, interest on rate arrears and
interest on debtors.

Other Revenue / Income
Other revenue, which can not be classified under the above headings, includes dividends, discounts,sebates etc.

Employee Costs

All costs associated with the employment of a person such as salaries, wages, alleivanees,’benefits such as vehicle and housing, superannuation,
employment expenses, removal expenses, relocation expenses, worker's compensation insurance, training costs, conferences, safety expenses,
medical examinations, fringe benefit tax, etc.

Materials and Contracts

All expenditures on materials, supplies and contracts not classifiegd under other headings. These include supply of goods and materials, legal
expenses, consultancy, maintenance agreements, communi€ation expenses, advertising expenses, membership, periodicals, publications, hire
expenses, rental, leases, postage and freight etc. Local governmefts may wish to disclose more detail such as contract services, consultancy,
information technology, rental or lease expenditures.

Utilities (Gas, Electricity, Water, etc.)
Expenditures made to the respective agencies for the provision of power, gas, water and communication expenses. Exclude expenditures incurred
for the reinstatement of roadwork on behalfefithese agencies.

Insurance
All insurance other than worker's gémpensation’ and health benefit insurance included as a cost of employment.

Loss on Asset Disposal
Loss on the disposal of fixed assets.

Depreciation on Non-current Assets
Depreciation expense raised on all classes of assets.

Interest Expenses
Interest and other costs of finance paid, including costs of finance for loan debentures, overdraft accommodation and refinancing expenses.

Other Expenditure
Statutory fees, taxes, provision for bad debts, member's fees or State taxes, donations and subsidies made to community groups.
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SHIRE OF VICTORIA PLAINS
NOTES TO THE ANNUAL STATUTORY BUDGET REVIEW
For the Period Ending 31 January 2023

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(q) Program Classifications (Function / Activity)
Council operations as disclosed in these financial statements encompass the following service orientated activities/programs.

GOVERNANCE
Includes the activities of members of council and the administrative support available to the council for the provision of governance of the district.
Other costs related to the task of assisting elected members and ratepayers on matters which do not concern specific council services.

GENERAL PURPOSE FUNDING
Rates, general purpose government grants and interest revenue.

LAW, ORDER AND PUBLIC SAFETY
Supervision and enforcement of various local laws relating to fire prevention, animal control and other aspects of public safety including
emergency services.

HEALTH
Inspection of food outlets and their control, noise control and waste disposal compliance.

EDUCATION AND WELFARE
Maintenance of playgroup centre and support of school programs.

HOUSING \%
Provide housing for staff. Provision and maintenance of elderly residents housing.

COMMUNITY AMENITIES

Rubbish collection services, operation of rubbish disposal sites, litter control, constructiol d ) maintenance of urban storm water drains,
protection of the environment and administration of town planning schemes, cemetery and conveniences.

RECREATION AND CULTURE
Maintenance of public halls, recreation centres and various sporting facilities vision and maintenance of parks, gardens and playgrounds.

Operation of library, and other cultural facilities. c)
TRANSPORT @

Construction and maintenance of roads, streets, footpaths, depo ys, parking facilities and traffic control. Cleaning of streets and
maintenance of street trees, street lighting etc.

ECONOMIC SERVICES
Tourism and area promotion including the maintenance and tion of a caravan park. Provision of rural services including weed control, and
standpipes. Building Control.

OTHER PROPERTY AND SERVICES 2 ‘ k
Private works operation, plant repair and opera

N

engineering operation costs.
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Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE BUDGET REVIEW
FOR THE YEAR ENDING 30 JUNE 2023

2. OPERATING REVENUE

Revised Adopted Estimated
(@) Operating Grants Budget Budget Actual Actual
22/23 22/23 31-Jan-23 30-Jun-23
$ $ $ $
Governance 38,000 - 38,000 38,000
General Purpose Funding 377,357 250,134 188,679 377,357
Law, Order, Public Safety 132,004 343,354 85,508 132,004
Education and Welfare 12,530 530 9,600 12,530
Community Amenities 7,000 - - 7,000
Transport 4,404,287 4,401,060 113,776 4,404,287
Total Operating Grants 4,971,178 4,995,078 438,063 4,971,178
Revised Adopted Estimated
(b) Non-Operating Grants Budget Budget Actual Actual
22123 22123 31-Jan-23 30-Jun-23
$ $ $ $
Community Amenities - - 605 -
Transport 5,500,087 5,480,86: @ 1,091,706 5,500,087
Total Non-operating Grants 5,500,087 5,480% 1,092,311 5,500,087
W
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Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE BUDGET REVIEW

FOR THE YEAR ENDING 30 JUNE 2023

3. DISPOSAL OF ASSETS
Revised Budget

Transport
Plant and Equipment

Loader

Prime Mover

Ute 1
Ute 2

Total Disposal of Assets

Total Profit or (Loss)

Jan 23 Actual

Transport
Motor Vehicle

Nissan Navara
Plant & Equipment
Plant & Equipment
Total Disposal of Assets

Total Profit or (Loss)

Annual Budget

Transport
Plant and Equipment

Loader

Prime Mover

Ute 1
Ute 2

Total Disposal of Assets

Total Profit or (Loss)

o

Book Value
22123
$

24,381
57,488
6,111
6,345
94,325

Book Value
31-Jan-23
$

8,494

Book Value
22 /23
$

24,381
57,488
6,111
6,345

94,325

Ordinary Council Meeting
22 March 2023

Proceeds
22123
$

50,000
30,000
5,000
5,000
90,000

Proceeds
31-Jan-23
$

Proceeds
22 /23
$

50,000
30,000
5,000
5,000

90,000

Profit
22 /23
$

25,619

25,619

Profit
1-Jan-23

3
\ $
733
3,444

4,177

Profit
22123

25,619

25,619

(Loss)
22 /23

(27,488)
(1,111)
(1,345)

(29,944)

(4,325)

(Loss)
31-Jan-23
$

4,177

(Loss)
22123

(27,488)
(1,111)
(1,345)

(29,94;1)

(4,325)
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SHIRE OF VICTORIA PLAINS

Ordinary Council Meeting
22 March 2023

NOTES TO AND FORMING PART OF THE BUDGET REVIEW

FOR THE YEAR ENDING 30 JUNE 2023

4. CAPITAL ACQUISITIONS - PROPERTY, PLANT AND EQUIPMENT

(@) Land and Buildings

Recreation and Culture
Mogumber Hall Ceiling

Transport
Purchase of Land for Aglime Route

Total Land and Buildings
(b) Furniture & Equipment

Governance
Council Chambers - Furniture

Total Furniture & Equipment
(c) Plant and Equipment

Transport

Replacement Loader

Prime Mover

Prime Mover Float Refurbishment
Ute 1

Ute 2

Ute 3

Community Amenities
Bolgart Tip Generator

Calingiri Tip Generator

Law, Order & Public Safety 0
Community Safety Vehicle

Recreation & Culture

Mower Trailer

Rotary Slasher
Out-front 72' Mower

Total Plant and Equipment

Total Property, Plant and Equipment

Revised Adopted
Budget Budget
22/23 22123
$ $
- 81,767
- 81,767
- 32,500
- 32,500
- 114,267
Revised Adopted
Budget Budget
22123 22123
$ $

5,000 5,0\6

o

Revised opted
Budget Budget

22/ 280 22123
$ $
350,000
%.688 345,000
55\'\' : 30,000

55,000 55,000

55,000 55,000
36,111 40,000
680,799 875,000

O
Q\ 8,000 8,000

8,000 8,000
16,000 16,000
65,000 65,000
65,000 65,000

8,000 8,000
27,900 22,000
37,500 40,000
73,400 70,000

835,199 1,026,000
840,199 1,145,267

Actual
31-Jan-23
$

Actual
31-Jan-23

Actual
31-Jan-23
$
295,000
239,911

59,363
56,065
36,146
686,485

52,006
52,006

27,900
37,500
65,400
803,891

803,891

Estimated
Actual
30-Jun-23

$

Estimated
Actual
30-Jun-23

$
5,000

5,000

Estimated
Actual
30-Jun-23

$
295,000
239,688

55,000
55,000
36,111
680,799

8,000
8,000
16,000

65,000
65,000

8,000
27,900
37,500
73,400

835,199

840,199
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Ordinary Council Meeting
22 March 2023

Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE BUDGET REVIEW
FOR THE YEAR ENDING 30 JUNE 2023

5. CAPITAL ACQUISITIONS - INFRASTRUCTURE

(@) Roads Revised Adopted
Budget Budget
2223 2223
Transport $ $
Roadworks - Council & Direct Funding
Bolgart West Road - Verge Mulching 11,850 11,850
Glentromie - Yerecoin Road - Reseal 17,654 17,654
Wyening West Road - Verge Mulching 10,000 10,000
Footpaths 40,000 40,000
Roadworks - R2R Funded
Glentromie - Yerecoin Road - Replace W Beams 16,000 16,000
Old Telegraph Road - Resheet Formations & Maintain 214,879 214,879
Glentromie - Yerecoin Road - Reseal 50,421 50,421
Boundary Road - Resheet Existing Formation 20,518 20,518
Gillingarra - New Norcia Road - Reseal 42,777 42,777
Ag Lime Route Capital Expenditure
Ag Lime Calingiri - New Norcia Road 797,714 797,714
Roadworks - State Freight Network
Mogumber-Yarawindah W SFN #2 89,398 89,398
Mogumber-Yarawindah W SFN #3 - -
Mogumber-Yarawindah W SFN #4 55,000 55,000
Mogumber-Yarawindah W SFN #5 1,578437 1,578,437
Mogumber - Yarawindah Road 1,744,545 1,744,545
Calingiri - New Norcia Road 200,000 200,000
Roadworks - LRCIP
Signage 40,000 40,000
Culverts 100,000 108,405
Bolgart Bridge 45,000 45,000
Golf Course Road 78,880 78,880
Old Plains Road Vegetation Control 179,750 179,750
Piawaning Waddington Road Vegetatien €ontrol 46,480 46,480
5,379,302 5,387,707
Total Roads 5,379,302 5,387,707
(b) Infrastructure - Other Revised Adopted
Budget Budget
22123 22123
Recreation and Culture $ $
Oval Renovation 20,000 20,000
Mogumber Toilets 12,000 3,000
32,000 23,000
Economic Services
Bolgart Caravan Park Toilet Block 222,714 189,309
222,714 189,309
Community Amenities
Yerecoin Sewerage Inspection Hatch x 2 50,000 50,000
Tip Sites Fencing 50,000 50,000
Mogumber Tip Fencing 35,464 35,464
135,464 135,464
Transport
Depot Fuel Tank 29,438 35,000
Parker Road Bore Solar Power - 25,000
29,438 60,000
Total Infrastructure - Other 419,616 407,773
Total Infrastructure 5,798,918 5,795,480

Actual
31-Jan-23
$

527

15,665

14,235

26,559

55,000
144,056
141,162

4,115

428
195

97,817
52,126

551,885
551,885
Actual
31-Jan-23
$
20,136

4,912
25,048

32,098
32,098

3,000

3,000

30,087

30,087
90,233

642,118

Estimated
Actual
30-Jun-23

$

11,850
17,654
10,000
40,000

16,000
214,879
50,421
20,518
42,777

797,714

89,398

55,000
1,578,437
1,744,545

200,000

40,000
100,000
45,000
78,880
179,750
46,480

5,379,302
5,379,302

Estimated
Actual
30-Jun-23
$
20,000
12,000
32,000

222,714
222,714

50,000
50,000
35,464
135,464

29,438

29,438
419,616

,798,918
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Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE BUDGET REVIEW
FOR THE YEAR ENDING 30 JUNE 2023

6. INFORMATION ON BORROWINGS

(a) Debenture Repayments

01 Jul 22 New Loans
$ $
Economic Services
Loan 84 Piawaning Water Supply 92,906 -
Recreation and Culture
Loan 83 Calingiri Football Club 162,163
Transport
Loan 85 - Roller and Grader 180,753 -
Loan - 2023 Plant - 1,500,000
Total Debenture Repayments 435,822 1,500,000
(b) Self Supporting Loans
01 Jul 22 New Loans
$ $
Recreation and Culture
Loan 83 Calingiri Football Club 162,163 -
Total Self Supporting Loans 162,163 -

Comments / Notes

* - No new self supporting loans are expected to be entered into this year.

(c) Unspent Debentures

The Shire had no unspent debenture funds as at 30th June 2022. It is not expected to have

Ordinary Council Meeting

22 March 2023
Revised Budget 22 /23 Adopted Budget 22 /23
Principal Interest Principal Principal Interest Principal
Repayments  Repayments  Outstanding 01Jul 22 New Loans Repayments Repayments Outstanding
$ $ $ $
17,893 1,984 75,013 92,906 - 17,893 1,984 75,013
21,332 4,206 140,831 162,163 21|3% 4,206 140,831
39,493 1,445 141,260 180,753 - x 1,445 141,260
- - 1,500,000 - 1,500,000 95,908 25,250 1,404,092
78,718 7,635 1,857,104 435,822 1,500,00@174,626 32,885 1,761,196
Revised Budget 22 /23* Adopted Budget 22 /23*
Principal Interest Principal Principal Interest Principal
Repayments  Repayments  Outstandina 01 ew Loans Repayments Repavments Outstanding
$ $ $ $ $
21,332 4,206 140,83 63 - 21,332 4,206 140,831
21,332 4,206 140,K ,163 - 21,332 4,206 140,831

0\‘ ’
\ture funds as at 30th June 2023.

Actual as at 31 Jan 23

Principal Interest Principal
Repayments  Repayments  Outstanding
$
8,891 1,047 75,233
10,053 3,546 152,110
19,705 764 160,673
38,649 5,357 388,016
Actual as at 31 Jan 23
Principal Interest Principal
Repayments  Repavments  Outstanding
$
10,053 3,546 152,110
10,053 3,546 152,110
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SHIRE oF vicTSBIREA(goria Plains

NOTES TO AND FORMING PART OF THE BUDGET REVIEW
FOR THE YEAR ENDING 30 JUNE 2023

7. CASHBACKED RESERVES

Balance Transfers
Reserve Name 01-Jul-22 from
Long Service Leave 4,482 -
Plant 66,355 -
Housing 98,795 -
Sewerage Scheme - Calingiri 57,214 -
Refuse Site 254,215 (40,000)
Building Maintenance 15,187 -
Infrastructure 14,684 -
Gym Equipment 7,420 -
Sewerage Scheme - Yerecoin 21,162 -
Unspent Grants Reserve - -
Total Reserves 539,514 (40,000)

Objective of Reserves

In accordance with council resolutions in relation to each reserve account, the purpose for which the reserves are set aside are as follows:

Reserve Name Term

Long Service Leave Ongoing
Plant Ongoing
Housing Ongoing
Sewerage Scheme - Calingiri Ongoing
Refuse Site Ongoing
Building Maintenance Ongoing
Infrastructure Ongoing
Gym Equipment Ongoing
Sewerage Scheme - Yerecoin Ongoing
Unspent Grants Ongoing

Revised Budget 21 /23

Ordinary Council Meeting
22 March 2023

Interest Transfer Balance Balance Transfers Interest
Received to 30-Jun-23 01-Jul-22 from Received
134 - 4,616 4,482 - 134
1,991 88,000 156,346 66,355 - 1,991
2,964 50,000 151,759 98,795 - 2,964
1,716 - 58,930 57,214 - 1,716
7,626 - 221,841 254,215  (40,000) 7,626
456 25,000 40,643 15,187 - 456

441 40,000 55,125 14,684 - 441

223 - 7,643 7,420 - 223

635 - 21,797 21,162 - 635
16,186 203,000 718,700 539,514  (40,000) 16,186

Purpose

to be used to fund annual and long service leave requirements

to be used for the purchase of major plant

to be used for the procurement of staff housing

to be used to maintain and improve the Calingiri sewerage schem
to be used to fund future refuse site development

to be used for the long term maintenance of Shire buil
to be used for future infrastructure development to e
to be used for future purchases and replacem f gy
to be used to maintain and improve the Yerecoi

to be used in accordance with grant agreements.

O

m Shire sustainability
equipment
scheme

The reserves are not expected to be used within a set period and further transfers to the reserve acco“nts @ected as funds are utilised

A\

Adopted Budget 22 /23

Transfer Balance
to 30-Jun-23
- 4,616
88,000 156,346
50,000 151,759
- 58,930

- 221,841
25,000 40,643
40,000 55,125
- 7,643
-@1,797
x 718,700

<

Balance

01-Jul-22
4,482
66,355
98,795
57,214
254,215
15,187
14,684
7,420
21,162

539,514

Transfers

from

Actual as at 31 Jan 23

Interest
Received
- 17
- 253
- 377
- 218
- 971
- 129
- 56
- 28
- 81

- 2,130

Transfer
to

64

Balance
31-Jan-23

4,499
66,608
99,172
57,432
255,186
40,316
14,740
7,448
21,243

566,644

18 | Page



Ordinary Council Meeting

Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE BUDGET REVIEW
FOR THE YEAR ENDING 30 JUNE 2023

8. NOTES TO THE STATEMENT OF CASH FLOWS

22 March 2023

The statement of cash flows includes cash and cash equivalents net of outstanding overdrafts. The estimated cash

at reporting date is as follows:

(&) Reconciliation of Cash
Cash - Unrestricted
Cash - Restricted

Total Cash on Hand

(b) Reconciliation of Net Cash from Operating
Activities to Net Result
Net Result

Depreciation

(Profit) on Sale of Asset

Loss on Sale of Asset

(Increase) / Decrease in Receivables

(Increase) / Decrease in Inventories

Increase / (Decrease) in Payables

Non-operating Grants, Subsidies and Contributions
Net Cash from Operating Activities

9. NET CURRENT ASSETS
Composition of Estimated Net Current Asset Position

Current Assets
Cash - Unrestricted
Cash - Restricted Reserves
Receivables
Financial Assets (Term Deposits)
Inventories

Total Current Assets

’\0
Current Liabilities 0:
Trade and Other Payables
Revenue Received in Advance
Contract Liabilities
Deposits and Bonds
Short Term Borrowings
Provisions

Total Current Liabilities

Net Current Funding Position
Less: Cash - Restricted Reserves
Less: Self-Supporting Loan

Add: Current Portion of Debentures

Estimated Surplus / (Deficit) C/FWD

\\' 690,015

Revised
Budget
22/23
$
690,015
718,700
1,408,715

1,199,051

4,046,982
(25,619)
29,944

(5,500,087)
(249,728)

718,700
567,005
160,441
53,207
2,189,368

(216,466)

(995,008)
(21,589)
(78,032)

(148,295)

(1,459,390)

729,978
(718,700)
(7,601)

78,032

81,709

Adopted
Budget
2223

$
576,587
718,700
1,295,287

1,371,661

4,046,982
(25,619)
29,944

g

Adopted
Budget
2223

$

576,587
718,700
567,005

53,207
1,915,499

(216,466)

(995,008)
(21,589)
(78,032)

(148,295)

(1,459,390)

456,109
(718,700)
(7,601)

78,032

(192,160)

X2

Actual
31-Jan-23
$
1,417,823
566,644
1,984,467

(662,205)

2,504,731
(4,177)

262,932
20,344
35,539

(1,092,311)
1,064,853

Actual
31-Jan-23
$

1,417,823
566,644
623,916

11,961
2,620,344

(331,534)

(1,029,682)
(21,733)
(79,361)

(166,022)

(1,628,332)

992,012
(566,644)
(11,532)

76,869

490,705

Estimated
Actual
30-Jun-23
$
690,015
718,700
1,408,715

1,199,051

4,046,982
(25,619)
29,944

(5,500,087)
(249,728)

Estimated
Actual
30-Jun-23
$

690,015
718,700
567,005
160,441
53,207
2,189,368

(216,466)

(995,008)
(21,589)
(78,032)

(148,295)

(1,459,390)

729,978
(718,700)
(7,601)

78,032

81,709
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Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE BUDGET REVIEW

FOR THE YEAR ENDING 30 JUNE 2023

10. BUDGET AMENDMENTS

The following details the amendments made to the original budget since its adoption.

GL Code Job Code Description

Adjustment to 1 July Opening Surplus

INCOME
Grants
10325 Increase in FAGS - General
10326 Increase in FAGS - Local Roads
Commissions
10431 Transport Licencing suspended
10433 Other Commissions
10512 Fire Prevention Infringements
Change of intent from infringement to warning letters
Staff Housing
10912 Staff Housing - 12 Harrington Street (WSM) NIL Rent
10913 Staff Housing - 16 Yulgering Street (Admin) NIL Rent
10921 Community Housing
Calingiri APU 2 - Vacant
21030 Sewerage Scheme - Calingiri
Transfer from Reserves
16010 Govt Grant - Direct MRWA
additional funding
16092 LRCIP
Funding from 21/22
11400 Private Works
NIL income to date
Net Income Variations
EXPENDITURE
20415 President Allowance

December 2022 Budget Review

President allowance underpaid in 21/22

O

&
O

Ordinary Council Meeting
22 March 2023

Council
Resolution

2212-10
2212-10

2212-10
2212-10

21

2212-10

2212-10

2212-10

2212-10

2212-10

2212-10

X

Classification

Non Cash
Adjustment

Adopted Budget Deficit

o\
,00

\%
o)

$

Increase in
Cash

$

66,568
60,655

7,765

3,227

19,223

Decrease in
Cash
$

(5,720)
(8,068)

(25,000)

(3,800)
(6,000)

(6,240)

(5,000)

(3,500)

Running
Balance
$
(192,160)

66,568
60,655

(5,720)
(8,068)

(25,000)

(3,800)
(6,000)
(6,240)
7,765
3,227
19,223

(5,000)

97,610

(3,500)
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Shire of Victoria Plains

SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE BUDGET REVIEW
FOR THE YEAR ENDING 30 JUNE 2023

10.

BUDGET AMENDMENTS
The following details the amendments made to the original budget since its adoption.

GL Code Job Code Description

20406

20408

20435

20442

20452

20440

20449

20445

20901

20430

20804

APC

21030

21069
21064

Meeting Costs
Briefing sessions, community engagement

Sundry
Council Ipads replacements

Computing / IT Support

Ipad support, Cyber security, additional workstations (Library) and O365 licencing

Subscriptions
EAP Program, AROC membership

Legal Fees
Reduced requirement for engagement

Office Building - Materials
Water Leak / ATM Cage

Occupational Health & Safety
Activities completed through LGIS

Office Expenses
Mfa Mobile phone, CEO office furniture, lectern

Staff Housing
$16,057 spend on CEO House furnishing

CEO Transition
Payout of Former CEO + Temporary CEO

CDO Expenses
Increased working hours compared to budgeted

APU - Materials
Air Conditioning and HWS replacement

Effluent Disposal Schemes (STED) - Calingiri
Repair to sewerage lines - Railway St

Water Supply
Bolgart WS - Reimbursement
Gillingarra WS - Reimbursement

Ordinary Council Meeting
22 March 2023

Council Non Cash Increase in Decrease in
Resolution Classification Adjustment Cash Cash
$ $ $
2212-10 (7,766)
2212-10 \'% (12,803)
2212-10 @Q (30,257)
2212-10 (6,930)
2212-10 Q
10,000
2212-10 \\@ (3,181)
221% 5,267
0\\@92-10 (4,508)
Q 2212-10 (17,000)
0 2212-10 (64,705)
2212-10 (12,972)
2212-10 (2,500)
2212-10 (7,766)
2212-10 (4,270)
2212-10 (4,270)

Running
Balance
$

(7,766)
(12,803)
(30,257)
(6,930)
10,000
(3,181)
5,267
(4,508)
(17,000)
(64,705)
(12,972)

(2,500)

(7,766)

(4,270)
(4,270)
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Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE BUDGET REVIEW
FOR THE YEAR ENDING 30 JUNE 2023

10. BUDGET AMENDMENTS
The following details the amendments made to the original budget since its adoption.

GL Code Job Code Description

21419 Deport Maintenance
Hire of Temporary Fuel Storage Tank

AG0002 Purchase of Land for Aglime Route
40025 Included in Aglime Road Construction
21322 Yerecoin Wayside Rest Area

Electrical Work

21411 Works and Services
WSM Employment package

21432 Parts and Repairs
Ageing fleet requiring more frequent repairs

Net Expenditure Variations

CAPITAL
40338 Out-front 72" Mower
40335 Rotary Slasher
40026 Ute 3
40339 Depot Fuel Tank
40026 Replacement Loader
40026 Prime Mover Float Refurbishment (deferred to 23-24)

Net Capital Variations

Revied Surplus / Deficit

N

<

Ordinary Council Meeting
22 March 2023

Council Non Cash Increase in
Resolution Classification Adjustment Cash
$ $
2212-10
2212-10 \E 32,500
2212-10 @Q
2212-10 113,147
2212-10 ()Q
2212-10 \@
2212§§ 2,500
212-1
2212-10 3,889
2-10 5,562
2212-10 55,000
2212-10 30,000
2212-10
2212-10

Decrease in
Cash
$

(12,000)

(1,550)

(55,000)

(5,900)

Running
Balance
$

(12,000)

32,500

(1,550)
113,147

(55,000)

(90,064)

2,500
(5,900)
3,889
5,562
55,000
30,000

91,051

(93,563)
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Shire of Victoria Plains

SHIRE OF VICTORIA PLAINS
NOTES TO AND FORMING PART OF THE BUDGET REVIEW
FOR THE YEAR ENDING 30 JUNE 2023

10.

BUDGET AMENDMENTS
The following details the amendments made to the original budget since its adoption.

GL Code Job Code Description

10300

10436

16093

10810

11010

11040

11057

11300

11411

11400

20439

Mid-year Budget Review

Adjustment to opening surplus
Based on audited 2022 Financial Statements

INCOME

Rates
Monochorum change in status to non-rateable

Traineeship Grant
Successful Grant funding received

Fire Mitigation Initiatives
Revised submission funding and expenditure

Community Grant
Australia Day

Drum Muster
Adjusted down to match expenditure

Planning Applications
Reduced income from applications

Heritage
Heritage Grant secured

Bolgart Caravan Park
Reduced income to date from travellers

Diesel Fuel Rebate
Forecast from 21/22 not meeting expectations

Private Works
NIL income to date

Net Income Variations

EXPENDITURE

Office / Facilities Cleaning
Cleaning now contracted from 01 Feb 23

Ordinary Council Meeting
22 March 2023

Council Non Cash Increase in

Resolution Classification Adjustment Cash

$ $
48,940
38,000
\@ 12,000

\\0

Q 7,000

O

Decrease in
Cash
$

(100,142)

(211,350)

(6,040)

(14,270)

(5,054)

(10,596)

(11,500)

(20,000)

Running
Balance
$

48,940

(100,142)
38,000
(211,350)
12,000
(6,040)
(14,270)
7,000
(5,054)
(10,596)
(11,500)

(301,952)

(20,000)
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Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE BUDGET REVIEW
FOR THE YEAR ENDING 30 JUNE 2023

10. BUDGET AMENDMENTS
The following details the amendments made to the original budget since its adoption.

GL Code Job Code Description

20454 Records Management
Engagement of additional consultants

20404 Local Government Week
Costs have been finalised for 2022-23

20445 Office Expenses
Trainee Workstation
Secure Filing cabinet

20451 Consultants
Rates - support for transitioning dedicated Rates Officer
IT Strategy - Computer Operating System

20442 Subscriptions
AROC Corrella Management contribution

20409 Public Relations
Reduced requirement for engagement

20430 Admin Salaries
Traineeship Grant Expenditure

20436 Insurance Premiums
Higher than budgeted premiums

20445 Records Management
Archiving and Storage Boxes

20433 FBT
Likely FBT charge for employees

20502 Bush Risk Mitigation Coordinator
Contribution to Shire of GinGin not budgeted for

20543 Fire Mitigation Initiatives
Revised submission funding and expenditure

20806 Community Grant Expenditure
Australia Day

20903 APU
Service Contracts not required

Ordinary Council Meeting
22 March 2023

Council
Resolution

R
Ae
o

Classification

o\
,00

Non Cash
Adjustment

\%
o)

$

Increase in Decrease in
Cash Cash
$ $
(9,235)

6,500

(10,000)

(43,005)

(7,442)

4,219

(38,000)

(6,074)

(1,700)

(10,000)

(61,232)

211,350

(12,000)

10,130

Running
Balance
$
(9,235)

6,500

(10,000)

(43,005)

(7.442)
4219
(38,000)
(6,074)
(1,700)
(10,000)
(61,232)
211,350
(12,000)

10,130
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10.

GL Code Job Code Description

21071

21052

21101

21107

21122

21202

21200

21205

21419

21220

21411

21413

21422

Ordinary Council Meeting
22 March 2023

Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE BUDGET REVIEW
FOR THE YEAR ENDING 30 JUNE 2023

BUDGET AMENDMENTS
The following details the amendments made to the original budget since its adoption.

B010

B021

MG9999

Council
Resolution

Piawaning Water Supply (Desal'n)
Service contract with minimal exp to date

Town Planning
Contour & Feature Survey - Crown Reserves 18203 & 18204 Piawaning

Calingiri Recreation Centre
Service contracts with minimal expenditure

Roads Board Building
Fit out of building and WiFi

Calingiri Sports Pavilion
Cleaning prior to hand over of MOU lease

Sealed Road Maintenance
materials component with minimal exp to date.

Unsealed Road Maintenance
materials component with minimal exp to date.

Drainage Maintenance 4 0

materials component with minimal exp to date. \\

Depot Maintenance
Ramm Software Pty Ltd

Interest on Loan - 2023 Borrowings
Loan interest not triggered until 23-24

Works Manager
Salary Allocation vs Contract

Insurance - Workers Compensation
Reallocation to correct

Outside Crew

Staff Training
Reduction in required spend

Net Expenditure Variations

>

Classification

™

Non Cash
Adjustment
$

\%
o)

Increase in Decrease in
Cash Cash
$ $
4,530
(6,500)
9,427
(10,500)
(1,500)
5,000
25,000
25,000
(10,000)
25,250
85,320
(2,969)
(9,272)
2,000

Running
Balance
$
4,530

(6,500)

9,427
(10,500)
(1,500)
5,000
25,000
25,000
(10,000)
25,250
85,320

(2,969)
(9,272)

2,000

154,297
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Shire of Victoria Plains
SHIRE OF VICTORIA PLAINS

NOTES TO AND FORMING PART OF THE BUDGET REVIEW
FOR THE YEAR ENDING 30 JUNE 2023

10. BUDGET AMENDMENTS
The following details the amendments made to the original budget since its adoption.

GL Code Job Code Description

CAPITAL
40104 Mogumber Hall Roof
40026 Prime Mover Truck
40328 Mogumber Toilets (LRCIP)
40340 Parker Road Solar Bore (LRCIP)
40341 Bolgart Caravan Park Toilet Block (LRCIP)

40324 LRCOO7 Culverts (LRCIP)
2023 Borrowings Repayment

Net Capital Variations

Revied Surplus / Deficit

O

*

Ordinary Council Meeting
22 March 2023

Council

Resolution Classification

\Q

raC)
?’§’

O

o

Non Cash
Adjustment

\%
o)

$

Increase in
Cash
$

81,767
105,312

25,000

8,405
95,908

Decrease in
Cash
$

(9,000)

(33,405)

Running
Balance
$

81,767
105,312
(9,000)
25,000
(33,405)
8,405
95,908

273,987

81,709

267|2Page



Ordinary Council Meeting
22 March 2023
Shire of Victoria Plains

Our ref: 78-11008

3 February 2023

Dear Local Government Chief Executive Officers

MEMORANDUM TO CHIEF EXECUTIVE OFFICERS
ARRANGEMENTS FOR THE UPCOMING OCTOBER 2023 ORDINARY ELECTIONS

As you know, the State Government is continuing to work with the local,government sector to
deliver the most significant package of local government reformsyinsmare than 25 years.
These reforms include several measures to strengthen local sdemecracy and increase
community engagement, including new requirements for:

the introduction of optional preferential voting for all local government elections;
directly-elected Mayors and Presidents for all Band 1 and¥ 1ocal governments;

the abolition of wards for all Band 3 and 4 local governments; and

aligning the size of councils with the size of the p@pulation of each district.

In September 2022, | wrote to all local governments,to outline the implications of the reforms
for each council, and pathways for implementing required changes. Since then, the majority
of impacted councils have been working telcognsider how best to transition in changes. Many
councils have since completed Ward afthRepresentation Reviews, while others will have more
substantial changes implemented through reform elections, or minor changes made to apply
by default.

I would like to acknowledge _and thank local governments for the constructive and proactive
way they have approached/this,forward planning.

Further to my previgus)letter, the State Government is continuing to work to implement election
reforms ahead ofgygdhe October 2023 Ordinary Elections. The reforms will introduce
Optional PreferentialdVoting (OPV) for all local government elections. OPV is similar to
preferential voting used in State and Federal Elections, and for local government elections in
every other Australian state. OPV provides that electors can preference as many or as few
candidates as they decide, and there will be no transfer of preferences other than the
preferences electors mark on their ballot paper.

The reforms will also include related new changes for the backfilling of vacancies, including:

¢ inthe event that a member of the council is directly elected as the Mayor or President,
the consequent vacancy can be filled by the next highest-polling candidate through
the relevant district or ward council election held on the same day;

e if a vacancy arises within one year of a council member being elected at an ordinary
election, that vacancy may be filled by the next highest-polling candidate; and

o the timeframes for which certain vacancies can remain unfilled ahead of an upcoming
ordinary election will also be extended.

Together, these reforms will greatly reduce the need for extraordinary elections, saving costs
for ratepayers and administrative burden for local governments in the longer term.
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However, these changes will require specific attention on election night, and returning officers
will need to identify the candidates who are next in line to fill further vacancies for inclusion on
the declaration of results. Accordingly, | am writing to encourage all local governments to
commence early planning for the practical arrangements for the conduct of the October 2023
Ordinary Elections.

As you would know, the council may declare the Electoral Commissioner as responsible to
conduct postal elections under sections 4.20 and 4.61 of the Local Government Act 1995
(the Act). Section 4.28 of the Act further provides that the local government is to meet the
costs incurred by the Western Australian Electoral Commission (WAEC) in conducting such
elections.

Alternatively, if council decides that the CEO (or other appointee) is to be the returning officer,
local governments will have the option to purchase a licence for access to the WAEC's
CountWA software to facilitate the counting of votes. CountWA software is used to count votes
in State Elections, and involves data entry of preferences indicated on ballot papers.
This provides for preferences to be counted and re-counted using the software.

If a local government decides to license the software instéad«0f appointing the
Electoral Commissioner to conduct the election, the CEO (or qtheg, appointee) will remain
wholly responsible for the conduct of the count, the use of the seiftware, the introduction of the
new OPV counting and backfilling provisions, and dealing with any disputes or complaints.
The WAEC will only be able to provide general assistance,on accessing and using the
software.

The WAEC will shortly be writing to all local goyernments to provide information for each
council. The WAEC can also provide further Sinformation on each of these options.
Please contact Phil Richards, Manader"” Election Events on 9214 0443 or at
Phillip.Richards@waec.wa.gov.au if you hayevany queries.

It is strongly recommended that thé decision for whether to declare the Electoral
Commissioner as responsible for*your”Ordinary Elections is put to Council at its March
meeting. This will allow suffieient time for the WAEC to work with you to deliver the election,
or provide you with a software licence, if preferred.

In considering potential arrangements, local governments should be mindful that the WAEC
will require sufficient leadtime to plan ahead. Accordingly, | strongly urge all local governments
to make arrangements as early as possible, and consider the appointment of the WAEC to
conduct the elections:

The Department of Local Government, Sport and Cultural Industries (DLGSC) is working
closely with the WAEC to prepare further materials to assist local governments with the
implementation of reforms. The DLGSC will provide further updates through LG Alerts to the
sector and on the DLGSC'’s website. The DLGSC is also available to assist with any queries,
including by email at Ighotline@dlgsc.wa.gov.au or by phone on 1300 762 511.

I have also written a letter to the Mayor or President of your local government, which contains
the same information as this memorandum. That letter should be received shortly.

Yours sincerely

}\./
@ JOHN CAR A
UNISTER FOR LOCAL GOVERNMENT
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LGE 028

Ms Glenda Teede
Chief Executive Officer
Shire of Victoria Plains
PO Box 21

CALINGIRI WA 6569

Dear Ms Teede

Local Government Ordinary Election: 2023

The next local government ordinary elections are being,hreld on 21 October
2023. While this is still some distance in the future,/f have enclosed an
estimate for your next ordinary election to assistifn yeur 2023/2024 budget
preparations.

The estimated cost for the 2023 electionfif comducted as a postal ballot is
$14,000 inc GST, which has been baged‘en’the following assumptions:

575 electors

response rate of approximately*75%

4 vacancies

count to be condactedwat'the offices of the Shire of Victoria Plains
appointment of & Tacal Returning Officer

regular Australia POst delivery service to apply for the lodgement of the
electiop’packages.

An additional'amount of $125 will be incurred if your Council decides to opt
for the Australia Post Priority Service for the lodgement of election
packages.
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The Commission is required by the Local Government Act to conduct local
government elections on a full cost recovery basis and you should note
that this is an estimate only and may vary depending on a range of factors.

Costs not incorporated in this estimate include:

e any legal expenses other than those that are determined to be borne
by the Western Australian Electoral Commission incurred as part of an
invalidity complaint lodged with the Court of Disputed Returns

o the cost of any casual staff to assist the Returning Officer on election
day or night

e any unanticipated costs arising from public health requirements for the
COVID-19 pandemic.

As you are aware, the Government is currently considering reforms to the
Local Government Act 1995, which include how electionS_are to be
conducted. In order to assist with your local government s'budget planning,
we have included, to the best of our knowledge, cosis,that will arise from
the changes proposed in legislation. For example, if under the
amendments your local government will be=required to conduct a
mayoral/presidential election this has been included.

Some local governments may also noteé an increase in costs from their
2021 ordinary costs. These includefincreases arising from inflation in
recent years affecting salaries ,fof Returning Officers and other staff,
printing and packaging costs as well as’the increase in postage announced
by Australia Post. Additional, ¢ésts from the Commission have been
included arising from improved processing procedures and additional
resources to supplemeént ¢the Commission’s education, complaints
management, investigation*and legal efforts.

In order for the €ommission to be responsible for the conduct of your
election, the*first, step required by the Local Government Act 1995 is my
written agreement to undertake the election.

As such, you may take this letter as my agreement to be responsible for
the conduct of the ordinary elections in 2023 for the Shire of Victoria Plains
in accordance with section 4.20(4) of the Local Government Act 1995,
together with any other elections or polls that may also be required.

My agreement is subject to the proviso that the Shire of Victoria Plains also
wishes to have the election undertaken by the Western Australian Electoral
Commission as a postal election.
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In order to achieve this, your council would need to pass the following two
motions by absolute majority:

e Declare, in accordance with section 4.20(4) of the Local Government
Act 1995, the Electoral Commissioner to be responsible for the conduct
of the 2023 ordinary elections together with any other elections or polls
which may be required

e Decide, in accordance with section 4.61(2) of the Local Government
Act 1995 that the method of conducting the election will be as a postal
election.

It would be greatly appreciated if this item was considered at your March
council meeting, to enable the Commission to have sufficient time to work with
you to effectively conduct the election.

| look forward to conducting this election for the Shire of \fictoria Plains in
anticipation of an affirmative vote by Council. If youfhayerany further
queries please contact Shani Wood Director, Electiop-@perations on 9214
0400.

Yours sincerely

sty

Robert Kennedy
ELECTORAL COMMISSIONER

9 February 2023
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. Aalh o Ourref  E23015536
2 Department of Enquiries  Julie Craig
le Local Government, Sport Phone 9492 9830
Ji.w \_ and Cultural Industries Email  julie.craig@dlgsc.wa.gov.au

GOVERNMENT OF
WESTERN AUSTRALIA

Mr Sean Fletcher

Acting Chief Executive Officer
Shire of Victoria Plains

PO Box 21

CALINGIRI WA 6569

Dear Sean

SHIRE OF VICTORIA PLAINS — WARD AND REPRESENTATIONR&VIEW

This letter is to advise that the Minister for Local Governmenthastapproved the
recommendation of the Local Government Advisory Board({{o’abolish the Shire of Victoria
Plains’ current four ward structure and reduce the numbemnofoffices of councillor from
seven to five, effective from the next local government,elections.

The department will now commence a series of @dministrative and statutory processes to
obtain the Governor’s approval and publish the ,changes in the Government Gazette.
While there is no specific role for the Shiredufing this time, we will be in contact with your

staff during this process and will notify you, whien gazettal has taken place.

It is anticipated that these changes willlbe implemented at the 2023 local government
elections.

Thanks also to you and your staff for your efforts in undertaking and completing the review
on behalf of the Shire.

Yours sincerely

: waﬂak’
f -
Julie Craig
STRATEGY AND RESEARCH OFFICER
EXECUTIVE SUPPORT BRANCH

On behalf of the Local Government Advisory Board

17 February 2023
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Victoria Plains — Compliance Audit Return

Commercial Enterprises by Local Governments

No | Reference Question Response Comments
1 | s3.59(2)(a) F&G | Has the local government prepared a business plan for each major trading N/A
Regs 7,9,10 undertaking that was not exempt in 20227?
2 | s3.59(2)(b) F&G | Has the local government prepared a business plan for each major land N/A
Regs 7,8A, 8, 10 | transaction that was not exempt in 20227?
3 | s3.59(2)(c) F&G Has the local government prepared a business plan before entering inte eagh N/A
Regs 7,8A, 8,10 land transaction that was preparatory to entry into a major land tkdnsaction in
20227
4 | s3.59(4) Has the local government complied with public notice and puablishing N/A
requirements for each proposal to commence a major trading uridertaking or
enter into a major land transaction or a land transactiomthatis preparatory to
a major land transaction for 2022?
5 | s3.59(5) During 2022, did the council resolve to proceed withieach major land N/A
transaction or trading undertaking by absaluté majority?
Delegation of Power/Duty
No | Reference Question Response Comments
1 s5.16 Were all delegations to committees resolved by absolute majority? Yes
s5.16 Were all delegations to committees in writing? No Both the CEO performance review committee
and the CEO recruitment committee received
their delegations at the first meetings in 2022.
The behavioral complaints committee did not
meet until Feb 2023.
3 s5.17 Were all delegations to committees within the limits specified in section 5.17 Yes
of the Local Government Act 19957
4 s5.18 Were all delegations to committees recorded in a register of delegations? Yes
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5 s5.18 Has council reviewed delegations to its committees in the 2021/2022 financial Yes
year?
6 s5.42(1) & s5.43 | Did the powers and duties delegated to the CEO exclude those listed in Yes
Admin Reg 18G | section 5.43 of the Local Government Act 1995?
7 s5.42(1) Were all delegations to the CEO resolved by an absolute majority? Yes
8 s5.42(2) Were all delegations to the CEO in writing? .
9 s5.44(2) Were all delegations by the CEO to any employee in writing? %
10 | s5.16(3)(b) & Were all decisions by the Council to amend or revoke a delegation made by es
$5.45(1)(b) absolute majority?
11 | s5.46(1) Has the CEO kept a register of all delegations made under Division 4 of t Gt Yes
to the CEO and to employees? &
12 | s5.46(2) Were all delegations made under Division 4 of the Act reviewed - Yes
delegator at least once during the 2021/2022 financial year? =
13 | s5.46(3) Admin Did all persons exercising a delegated power or duty under Weep, on N/A
Reg 19 all occasions, a written record in accordance with Local \%hent
(Administration) Regulations 1996, regulation 19?
Disclosure of Interest . N
No | Reference Question \\ Response Comments
1 | s5.67 Where a council member disclosed ae?t in a matter and did not have N/A
participation approval under sectigns'.68 or 5.69 of the Local Government
Act 1995, did the council m ensdre that they did not remain present to
participate in discussion or degision making relating to the matter?
2 | s5.68(2) & Were all decisions regarding participation approval, including the extent of N/A
$5.69(5) Admin participation allowed and, where relevant, the information required by the
Reg 21A Local Government (Administration) Regulations 1996 regulation 21A,
recorded in the minutes of the relevant council or committee meeting?
3 |s5.73 Were disclosures under sections 5.65, 5.70 or 5.71A(3) of the Local Yes
Government Act 1995 recorded in the minutes of the meeting at which the
disclosures were made?
4 | s5.75 Admin Reg | Was a primary return in the prescribed form lodged by all relevant persons Yes

22, Form 2

within three months of their start day?
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5 | s5.76 Admin Reg | Was an annual return in the prescribed form lodged by all relevant persons by Yes
23, Form 3 31 August 20227
6 | s5.77 On receipt of a primary or annual return, did the CEO, or the mayor/president, Yes
give written acknowledgment of having received the return?
7 | s5.88(1) & (2)(a) | Did the CEO keep a register of financial interests which contained the returns Yes
lodged under sections 5.75 and 5.76 of the Local Government Act 1995?
8 | s5.88(1) & (2)(b) | Did the CEO keep a register of financial interests which contained a record of \%
Admin Reg 28 disclosures made under sections 5.65, 5.70, 5.71 and 5.71A of the Local
Government Act 1995, in the form prescribed in the Local Government
(Administration) Regulations 1996, regulation 28? ~
9 | s5.88(3) When a person ceased to be a person required to lodge a return unde N Yes
sections 5.75 and 5.76 of the Local Government Act 1995, did th ve
from the register all returns relating to that person? %
10 | s5.88(4) Have all returns removed from the register in accordance with @‘n 5.88(3) Yes
of the Local Government Act 1995 been kept for a period o st five years
after the person who lodged the return(s) ceased to b%' required to
lodge a return?
11 | s5.89A(1), (2) & | Did the CEO keep a register of gifts which containe%ord of disclosures N/A NIL Gifts
(3) Admin Reg made under sections 5.87A and 5.87B of the Leeal Government Act 1995, in
28A the form prescribed in the Local Govern & inistration) Regulations
1996, regulation 28A? N '\\
12 | s5.89A(5) & Did the CEO publish an up-to-date v @f‘the gift register on the local Yes
(5A) government’s website?
13 | s5.89A(6) When people cease to be a who is required to make a disclosure under N/A
section 5.87A or 5.87B of the Logal Government Act 1995, did the CEO remove
from the register all records relating to those people?
14 | s5.89A(7) Have copies of all records removed from the register under section 5.89A(6) N/A
Local Government Act 1995 been kept for a period of at least five years after
the person ceases to be a person required to make a disclosure?
15 | s5.70(2) & (3) Where an employee had an interest in any matter in respect of which the N/A

employee provided advice or a report directly to council or a committee, did
that person disclose the nature and extent of that interest when giving the
advice or report?
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16

$5.71A &
$5.71B(5)

Where council applied to the Minister to allow the CEO to provide advice or a
report to which a disclosure under section 5.71A(1) of the Local Government
Act 1995 relates, did the application include details of the nature of the
interest disclosed and any other information required by the Minister for the
purposes of the application?

N/A

17

$5.71B(6) &
$5.71B(7)

Was any decision made by the Minister under section 5.71B(6) of the Local
Government Act 1995, recorded in the minutes of the council meeting at
which the decision was considered?

NAA

18

$5.104(1)

Did the local government prepare and adopt, by absolute majority, a code of
conduct to be observed by council members, committee members and
candidates within 3 months of the prescribed model code of conduct coming
into operation (3 February 2021)?

Yes

19

$5.104(3) & (4)

Did the local government adopt additional requirements in addition totthe
model code of conduct? If yes, does it comply with section 5.104(3)anhd (4) of
the Local Government Act 1995?

No

20

s5.104(7)

Has the CEO published an up-to-date version of the code'ef éenduct for
council members, committee members and candidates on the local
government’s website?

Yes

21

s5.51A(1) & (3)

Has the CEO prepared and implemented a code of canduct to be observed by
employee of the local government? If yes,*has the)CEO published an up-to-
date version of the code of conduct for empleyees on the local government’s
website?

Yes

Disposal of Property

No

Reference

Question

Response

Comments

1

$3.58(3)

Where the local government disposed of property other than by public
auction or tender, did it dispose of the property in accordance with section
3.58(3) of the Local Government Act 1995 (unless section 3.58(5) applies)?

N/A

s3.58(4)

Where the local government disposed of property under section 3.58(3) of
the Local Government Act 1995, did it provide details, as prescribed by section

N/A
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3.58(4) of the Act, in the required local public notice for each disposal of

property?
Elections
No | Reference Question Response Comments
1 | Elect Regs Did the CEO establish and maintain an electoral gift register and ensuresthat Yes
306G(1) & (2) all disclosure of gifts forms completed by candidates and donors angyréeeived
by the CEO were placed on the electoral gift register at the time of\geceipt by
the CEO and in a manner that clearly identifies and distinguishes theé forms
relating to each candidate in accordance with regulations 30G(%), and 30G(2)
of the Local Government (Elections) Regulations 1997%
2 | Elect Regs Did the CEO remove any disclosure of gifts forms relating®6 an unsuccessful N/A No gifts recorded
30G(3) & (4) candidate, or a successful candidate that completedifheir term of office, from
the electoral gift register, and retain those fosgms separately for a period of at
least two years in accordance with regulation 30G(4) of the Local Government
(Elections) Regulations 19977
3 | Elect Regs Did the CEO publish an up-to-date vegsionsof the electoral gift register on the Yes
30G(5) & (6) local government’s official welSite'in aécordance with regulation 30G(5) of
the Local Government (Elections) Regulations 19977
Finance
No | Reference Question Response Comments
1 |s7.1A Has the local government established an audit committee and appointed Yes

members by absolute majority in accordance with section 7.1A of the Local
Government Act 1995?
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2 |s7.1B Where the council delegated to its audit committee any powers or duties Yes
under Part 7 of the Local Government Act 1995, did it do so by absolute
majority?
3 | s7.9(1) Was the auditor’s report for the financial year ended 30 June 2022 received Yes
by the local government by 31 December 20227
4 | s7.12A(3) Where the local government determined that matters raised in the auditor’s Yés
report prepared under section 7.9(1) of the Local Government Act 1995
required action to be taken, did the local government ensure that appropriate
action was undertaken in respect of those matters?
5 | s7.12A(4)(a) & Where matters identified as significant were reported in the auditor’s reg0Ott, N/A
(4)(b) did the local government prepare a report that stated what action thesocal
government had taken or intended to take with respect to each ofithose
matters? Was a copy of the report given to the Minister within ghreeymonths
of the audit report being received by the local government?
6 | s7.12A(5) Within 14 days after the local government gave a repqrt#o the/Minister under N/A
section 7.12A(4)(b) of the Local Government Act 1995, did the CEO publish a
copy of the report on the local government’s official website?
7 | Audit Reg 10(1) | Was the auditor’s report for the financial year ending30 June 2022 received Yes
by the local government within 30 days of completion of the audit?
Local Government Employees
No | Reference Question Response Comments
1 |s5.36(4)& Were all CEO and/or senior employee vacancies advertised in accordance with Yes
$5.37(3) Admin | |ocal Government (Administration) Regulations 1996, regulation 18A?
Reg 18A
2 | Admin Reg 18E | Was all information provided in applications for the position of CEO true and Yes
accurate?
3 | Admin Reg 18F | Was the remuneration and other benefits paid to a CEO on appointment the Yes

same remuneration and benefits advertised for the position under section
5.36(4) of the Local Government Act 19957
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4 | s5.37(2) Did the CEO inform council of each proposal to employ or dismiss senior N/A
employee?
5 |s5.37(2) Where council rejected a CEO’s recommendation to employ or dismiss a N/A
senior employee, did it inform the CEO of the reasons for doing so?
~
Official Conduct ‘g
No | Reference Question ponse Comments
1 |s5.120 Has the local government designated an employee to be its complaints 7 Yes
officer?
2 | s5.121(1) & (2) | Has the complaints officer for the local government maintained of N/A
complaints which records all complaints that resulted in a findin
section 5.110(2)(a) of the Local Government Act 19957
3 | S5.121(2) Does the complaints register include all information requi N/A
5.121(2) of the Local Government Act 19957 x
4 |s5.121(3) Has the CEO published an up-to-date version of th istet of the complaints Yes
on the local government’s official website?
O
«
Tenders for Providing Goods and Services \\
No | Reference Question Q Response Comments
1 | F&G Reg 11A(1) | Did the local government co ts current purchasing policy, adopted Yes
& (3) under the Local Government (Rtinctions and General) Regulations 1996,
regulations 11A(1) and (3) in relation to the supply of goods or services where
the consideration under the contract was, or was expected to be, $250,000 or
less or worth $250,000 or less?
2 | s3.57 F&GReg | Subject to Local Government (Functions and General) Regulations 1996, Yes

11

regulation 11(2), did the local government invite tenders for all contracts for
the supply of goods or services where the consideration under the contract
was, or was expected to be, worth more than the consideration stated in
regulation 11(1) of the Regulations?
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3 | F&G Regs 11(1), | When regulations 11(1), 12(2) or 13 of the Local Government Functions and No Reg 11 (2) (b) applies. WALGA Preferred
12(2),13, & General) Regulations 1996, required tenders to be publicly invited, did the Supplier Program.
14(1), (3), and local government invite tenders via Statewide public notice in accordance
(4) with Regulation 14(3) and (4)?

4 | F&G Reg 12 Did the local government comply with Local Government (Functions and NAA

General) Regulations 1996, Regulation 12 when deciding to enter into
multiple contracts rather than a single contract?

5 | F&G Reg 14(5) If the local government sought to vary the information supplied to tendererss Yes

was every reasonable step taken to give each person who sought copies of;
the tender documents, or each acceptable tenderer notice of the variation?

6 | FRGRegs 15 & Did the local government's procedure for receiving and opening tenders Yes
16 comply with the requirements of Local Government (Functions and‘General)

Regulations 1996, Regulation 15 and 16?
7 | F&G Reg 17 Did the information recorded in the local government's tendgr register Yes
comply with the requirements of the Local Governmenty(FUactions and
General) Regulations 1996, Regulation 17 and did the BEO make the tenders
register available for public inspection and publish ition the local
government’s official website?

8 | F&G Reg 18(1) Did the local government reject any tendegs that were not submitted at the No

place, and within the time, specified t/th&jinvitation to tender?

9 | F&G Reg 18(4) Were all tenders that were not rejected assessed by the local government via Yes

a written evaluation of the extent toawhich each tender satisfies the criteria
for deciding which tender to aeCept?
10 | F&G Reg 19 Did the CEO give each tenderer written notice containing particulars of the Yes
successful tender or advising that no tender was accepted?
11 | F&G Regs 21 & Did the local government’s advertising and expression of interest processes N/A
22 comply with the requirements of the Local Government (Functions and
General) Regulations 1996, Regulations 21 and 22?
12 | F&G Reg 23(1) Did the local government reject any expressions of interest that were not N/A

& (2)

submitted at the place, and within the time, specified in the notice or that
failed to comply with any other requirement specified in the notice?
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13 | F&G Reg 23(3) Were all expressions of interest that were not rejected under the Local N/A
& (4) Government (Functions and General) Regulations 1996, Regulation 23(1) & (2)
assessed by the local government? Did the CEO list each person as an
acceptable tenderer?
14 | F&G Reg 24 Did the CEO give each person who submitted an expression of interest a N/A
notice in writing of the outcome in accordance with Local Government
(Functions and General) Regulations 1996, Regulation 24?
15 | F&G Regs Did the local government invite applicants for a panel of pre-qualified N/A
24AD(2) & (4) suppliers via Statewide public notice in accordance with Local Government
and 24AE (Functions & General) Regulations 1996 regulations 24AD(4) and 24AE?
16 | F&G Reg If the local government sought to vary the information supplied to thepahel, N/A
24AD(6) was every reasonable step taken to give each person who soughtdétailed
information about the proposed panel or each person who subpiitted an
application notice of the variation?
17 | F&G Reg 24AF Did the local government's procedure for receiving and 9pening applications N/A
to join a panel of pre-qualified suppliers comply with the,requirements of
Local Government (Functions and General) Regulations*996, Regulation 16,
as if the reference in that regulation to a tender were a reference to a pre-
qualified supplier panel application?
18 | F&G Reg 24AG Did the information recorded in the local gevernment's tender register about N/A
panels of pre-qualified suppliers comply with"the requirements of Local
Government (Functions and General)Regulations 1996, Regulation 24AG?
19 | F&G Reg Did the local government reject any‘applications to join a panel of pre- N/A
24AH(1) qualified suppliers that were nét submitted at the place, and within the time,
specified in the invitation for applications?
20 | F&GReg Were all applications that were not rejected assessed by the local government N/A
24AH(3) via a written evaluation of the extent to which each application satisfies the
criteria for deciding which application to accept?
21 | F&G Reg 24Al Did the CEO send each applicant written notice advising them of the outcome N/A

of their application?
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22 | F&G Regs 24E & | Where the local government gave regional price preference, did the local N/A
24F government comply with the requirements of Local Government (Functions
and General) Regulations 1996, Regulation 24E and 24F?
Integrated Planning and Reporting
No | Reference Question Response Comments
1 | Admin Reg 19C | Has the local government adopted by absolute majority a strategic Yes 3/08/2022
community plan?
If Yes, please provide the adoption date or the date of the most recent review
in the Comments section?
2 | Admin Reg Has the local government adopted by absolute majority a corporate business Yes 12/08/2019
19DA(1) & (4) plan?
If Yes, please provide the adoption date or the date of the mostrecent review
in the Comments section?
3 | AdminReg Does the corporate business plan comply with theffequirements of Local Yes
19DA(2) & (3) Government (Administration) Regulations 1996 19DA(2) & (3)?
Optional Questions
No | Reference Question Response Comments
1 | Financial Did the CEO review the appropriatehess and effectiveness of the local Yes 17/07/2022
Management government’s financial managefnent systems and procedures in accordance
Reg 5(2)(c) with the Local Government (Financial Management) Regulations 1996
regulations 5(2)(c) within the three financial years prior to 31 December
2022?
If yes, please provide the date of council’s resolution to accept the report.
2 | Audit Reg 17 Did the CEO review the appropriateness and effectiveness of the local Yes 17/07/2022

government’s systems and procedures in relation to risk management,
internal control and legislative compliance in accordance with Local
Government (Audit) Regulations 1996 regulation 17 within the three financial
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years prior to 31 December 20227
If yes, please provide date of council’s resolution to accept the report.

3 |s5.87C

Where a disclosure was made under sections 5.87A or 5.87B of the Local
Government Act 1995, were the disclosures made within 10 days after receipt
of the gift? Did the disclosure include the information required by section
5.87C of the Act?

N/A

No disclosures

4 | s5.90A(2) & (5)

Did the local government prepare, adopt by absolute majority and publish an
up-to-date version on the local government’s website, a policy dealing with
the attendance of council members and the CEO at events?

Yes

5 |s5.96A(1), (2),
(3) & (4)

Did the CEO publish information on the local government’s website in
accordance with sections 5.96A(1), (2), (3), and (4) of the Local Goverhment
Act 19957

Yes

6 | s5.128(1)

Did the local government prepare and adopt (by absolutexmajerity) a policy in
relation to the continuing professional developmeatof council members?

Yes

7 | s5.127

Did the local government prepare a report on the traihing completed by
council members in the 2021/2022 financial ygar and’publish it on the local
government’s official website by 31 July 2022?

Yes

8 | s6.4(3)

By 30 September 2022, did the local goyernment submit to its auditor the
balanced accounts and annual finaneialkceport for the year ending 30 June
20227

Yes

9 |s.6.2(3)

When adopting the annual budget, did the local government take into
account all its expenditure, revehue and income?

Yes

Chief Executive Officer

Date
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Introduction

The Shire of Victoria Plains (Shire) Risk Management Policy in conjunction with the components of this
document encompasses the Shire’s Risk Management Framework. It sets out the Shire’s approach to the
identification, assessment, management, reporting and monitoring of risks. All components of this
document are based on AS/NZS ISO 31000:2018 Risk management — Guidelines and have been tailored
to suit the Shire.
It is essential that all areas of the Shire adopt these procedures to ensure:

e Strong corporate governance.

e Compliance with relevant legislation, regulations and internal policies.

e Integrated Planning and Reporting requirements are met.

e Uncertainty and its effects on objectives is understood. 6

This Framework aims to balance a documented, structured and systen@rocess with the current size
and complexity of the Shire. @

Continual

Integ, red
Improvement _

Human and Structured
Cultural and
Factors Comprehensive

Availabi
Informatic

Integration

7

Principles (clause 4)

Design

Leadership and
Commitment

COMMUNICATION &
ONSULTATION

MONITORING & REVIEW

Framework (clause 5) Process (clause 6)

Figure 1: Relationship between the risk management principles, framework and process
(Source: ISO 31000:2018)
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Governance

Appropriate governance of risk management within the Shire provides:
e Transparency of decision making.
e C(Clear identification of the roles and responsibilities of the risk management functions.

e An effective Governance Structure to support the risk framework.

The Risk Management Framework is to be reviewed for appropriateness and effectiveness at least every
three years.

The Shire has adopted a “Three Lines of Defence” model for the management of risk. This model ensures
roles, responsibilities and accountabilities for decision making aneStructured to demonstrate effective
governance and assurance. By operating within the approvedfrisk appetite and framework, the Council,
Management and Community will have assurance that giskssare,managed effectively to support delivery
of the Shire’s Strategic, Corporate & Operational Plans.

First Line of Defence (All Operational Areas)

All operational areas of the Shire are considered “1* Iine’. They are responsible for ensuring that risks
within their scope of operations are identified\assessed, managed, monitored and reported. Ultimately,
they bear ownership and responsibility forlosses or opportunities from the realisation of risk. Associated
responsibilities include;

e Establishing and implementing appropriate processes and controls for the management of risk (in
line with these procedures).

e Undertaking adequatevanalysis (data capture) to support the risk decision-making process.
e Prepare risk@cceptancCe proposals where necessary, based on the level of residual risk.

e Retain primarytaccountability for the ongoing management of their risk and control environment.

Second Line of Defence (CEO)

The Chief Executive Officer (CEO) acts as the primary ‘2" Line’. This position owns and manages the
framework for risk management. They draft and implement the governance procedures and provide the
necessary tools and training to support the 1st line process.

Maintaining oversight on the application of the framework provides a transparent view and level of
assurance to the 15t & 3™ lines on the risk and control environment. Support can be provided by additional
oversight functions completed by other 1°* Line Teams (where applicable). Additional responsibilities
include:

e Providing independent oversight of risk matters as required.

e Monitoring and reporting on emerging risks.
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e Co-ordinating the Shire’s risk reporting for the CEO & Senior Management Team and the Audit
Committee.

Third Line of Defence (Internal and External Audits)

Internal & External Audit are the third line of defence, providing independent assurance to the Council,
Audit Committee and Shire Management on the effectiveness of business operations and oversight
frameworks (1% & 2" Line).

Internal Audit — Appointed by the CEO to report on the adequacy and effectiveness of internal
control processes and procedures. The scope of which would be determined by
the CEO with input from the Audit Committee.

External Audit — Appointed by Council/OAG on the recommendation of the Audit Committee to
report independently to the President and CEOmon the annual financial
statements only.

Responsibility for Financial Audits (Annual Financial Stateme rim Audit) and Performance Audits
On 28 October 2017, the Local Government Amendment (Auditing) Act 2017 was proclaimed, giving the
Auditor General (OAG) the mandate to audit Western Australiais"139 local governments and nine regional

councils. C)
@nance audits straight away while financial audits

The Act allowed the Auditor General to cond (&
transitioned to the Auditor General over four & s local government’s existing audit contracts expired.

The 2020-21 financial year audit was the 48 local government entities were audited by the OAG.
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The following diagram depicts the current operating structure for risk management within the Shire.

Reports issued to the President
Council
Audit Committee
CEO Reports every three
years (Regl7) on;
1. Risk Management h
2. Internal Control — '(E;(;'ea';"izltgjugg
3. Legislative Compliance Council/OAG)
Second Line
\:’
z&o Third Line
; Provides Senior Management orts
Executive Lo -=> b —
: Aggregated Team (SMT) ssued
(Senior Managers) Rick to CEO
Reporting \

@ Internal Audit
(appointed by CEO)

*
«
| N\ | |
Finance and
Administration

Works and Services Regulatory Services

Office of the CEO Emergency Services

First Line

Figure 2: Operating Model
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Chief Executive Officer

The Chief Executive Officer is the overall sponsor of the risk management process and will set the tone
and promote a positive risk management culture by providing firm and visible support for risk
management.

The CEO will review the appropriateness and effectiveness of the Shire’s systems and procedures in regard
to risk management, internal controls and legislative compliance at least once every three calendar years
and report the results of that review to the Audit Committee.

Senior Management Team (SMT)

The SMT is responsible for the oversight of the Risk Management “Framework, including the
review of risk management procedures and policies on an annual basis. Ithis responsible for setting the
tone and promoting a positive risk management culture within the Shife.*The SMT maintains oversight
of the highest level risks and takes responsibility for ensuring mitigationstrategies are being implemented.

The SMT will drive the risk management process for theyafganisation by liaising will key stakeholders in
both identifying risks, and in the recommendation of furtheg actions to be implemented.

SMT is responsible for overall reporting on ithe Shire’s Risk Management Framework, and in the
evaluation of the Shire’s internal controls.

Managers/Key Staff

The Managers/Key Staff are responsibleé for completing risk management actions for risks identified
within their areas. This will be denéthrough liaising and communication of requirements to their relevant
staff members and overseeingithe action to completion.

Employees

All employees within the Shire are expected to develop an understanding and awareness of risks and how
they can contribute to the risk management process. All employees are responsible for
escalating/communicating risks to their immediate supervisor. Employees are also required to act in a
manner that does not place at risk the health and safety of themselves, other employees, residents and
or visitors to the Shire.
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The following diagram depicts the relationship between the Risk Management Policy, Procedures and

supporting documentation and reports.

Risk Management

\ 4

Policy

\ 4

Risk Management
Standards

AS/NZ ISO
31000:2018

Risk Management —
Guidelines

Risk Management
Framework
(This document)

- CEO/
Reporting Senior Management
Team

Risk Management
Internal Controls

— > Audit Committee

Legislative Compliance

Figure 3: Document Structure
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Risk Management Procedures

Each Executive (assigned as the Control Owner), is accountable for ensuring that Risk Profiles are:
e Reflective of the material risk landscape of the Shire.

e Reviewed on at least an 18 month rotation, or sooner if there has been a material restructure or
change in the risk and control environment.

e Maintained in the standard format.
This process is supported by the use of key data inputs, workshops and ongoing business engagement.

The risk management process is standardised across all areas of the Shire. The following diagram outlines
that process with the following commentary providing broad descriptions of each step.

¢
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< A: Scope, Context, Criteria
Risk assessment
A S

c A Y
g < »|  B:Risk Identification |« »
3 3
i = >
9 2
- =
£ s

— - il - oD

- » ] L
s £
s 2
BN 5
E | \\ v 3
g (U]
o I D: Risk evaluation . I
&

Y
<> E: Risk treatment <4

I A

H: Recording & Reporting

Figure 4: Risk Management Process I1SO 31000:2018
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The first step in the risk management process is to understand the context within which the risks are to
be assessed and what is being assessed, this forms two elements:
Organisational Criteria

This includes the Risk Assessment and Acceptance Criteria (Appendix A) and any other tolerance tables as
developed.

All risk assessments are to utilise these documents to allow consistent and comparable risk information
to be developed and considered within planning and decision-making processes.
Scope and Context

To direct the identification of risks, the specific risk assessment context is to be determined prior to and
used within the risk assessment process. Risk sources can be internal or extetnal’

For specific risk assessment purposes the Shire has three levels of risk agseéssment context:

Strategic Context (known as Strategic Risks)

These are risks that generally occur in the Shire’s external edvitgnment and may impact the long term
viability of the Shire. These are generally managed at theiCotincihlevel, and are captured within the Shire’s
Strategic Plan.

Operational Context (known as Operational Risks)

These are risks the Shire faces in the course‘of comducting its daily business activities, procedures and
systems. These are generally managed at by the,Executive/Management team however may be reported
to Council, particularly those with a heightened risk level. These risks are captured in the Operational Risk
Profiles.

Project Context

These are risks that occur which*have an impact on meeting a specific project objective. These risks are
managed by local teams)and,are captured in project/activity risk assessments.

Project Risk has two main components:

. Direct refers to the risks that may arise as a result of project activity (i.e. impacting on process,
resources or IT systems), which may prevent the Shire from meeting its objectives.

. Indirect refers to the risks which threaten the delivery of project outcomes.
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Once the context has been determined, the next step is to identify risks. This is the process of finding,
recognising and describing risks. Risks are described as the point along an event sequence where control
has been lost. An event sequence is shown below:

1. Causal Factors 2. Risk 3. Consequences

Conditions present that give rise Loss of control Impacts, influenced by control
to arisk effectiveness

A 4
A 4

Figure 5: Event (risk) sequence

Using the specific risk assessment context as the foundation and in conjunction with relevant
stakeholders, raise the questions listed below and then capture and review the information within each
defined Risk Profile. The objective is to identify potential risks that could stopfthe Shire from achieving its
goals. This step is also where opportunities for enhancement or gain acrossithe esganisation can be found.

These questions / considerations should be used only as a guide, as (hidentified risks can cause major
losses through missed opportunities or adverse events occurring. Additional analysis may be required.

Risks can also be identified through other business opefations including policy and procedure
development, internal and external audits, customer complaints, incidents and systems analysis.

‘Brainstorming’ will always produce a broad range of idgas and all things should be considered as potential
risks. Relevant stakeholders are considered to be the,suibject experts when considering potential risks to
the objectives of the work environment and shauld bejincluded in all risk assessments being undertaken.
Key risks can then be identified and captured Within,the Risk Profiles.

. What can go wrong? / What are areasofuncertainty? (Risk Description)

o How may this risk eventuate? (Potential Causes)

. What are the current measurabl&activities that mitigate this risk from eventuating? (Controls)
. What are the potential'‘¢onsequential outcomes of the risk eventuating? (Consequences)

Risk Description — des€nibe, what the risk is and specifically where control may be lost. They can also be
described as an event. They are not to be confused with outcomes following an event, or the
consequences of an evept.

Potential Causes — are the conditions that may present or the failures that may lead to the event, or point
in time when control is lost (risk).

Inherent Risk
There are three components to this step:

1. Determine relevant consequence categories and rate the ‘probable worst consequence’ if the risk
eventuated with existing controls in place. This is not the worst case scenario but rather a
qualitative judgement of the worst scenario that is probable or foreseeable. (Consequence)

2. Determine the likelihood that the ‘probable worst consequence’ will eventuate with existing
controls in place.

3. Using the Shire’s Risk Matrix, combine the measures of consequence and likelihood to determine
the risk rating. (Risk Rating)
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Controls — are measures that modify risk. At this point in the process only existing controls should be
considered. They must meet the following three tests to be considered as controls:

1. Is it an object, technological system and / or human action?
2. Does it, by itself, arrest or mitigate an unwanted sequence?
3. Is the required performance specifiable, measureable and auditable?

To analyse identified risks, the Shire’s Risk Assessment and Acceptance Criteria (Appendix A) is now
applied.

Step 1 - Consider the effectiveness of key controls

Controls need to be considered from three perspectives:

1. The design effectiveness of each individual key control.
2. The operating effectiveness of each individual key controls
3. The overall or combined effectiveness of all identified key controls.

Design Effectiveness

This process reviews the ‘design’ of the controlsftounderstand their potential for mitigating the risk
without any ‘operating’ influences. Controlsythat hate inadequate designs will never be effective, no
matter if it is performed perfectly every time.

There are four components to be considered in reviewing existing controls or developing new ones:

1. Completeness — The ability*to &nsdre the process is completed once. How does the control ensure
that the process is not lost'er fergotten, or potentially completed multiple times?

2. Accuracy — The ability, te ensure the process is completed accurately, that no errors are made or
components of thetprogess missed.

3. Timeliness — The ability to ensure that the process is completed within statutory timeframes or
internal service level requirements.

4. Theft or Fraud — The ability to protect against internal misconduct or external theft / fraudulent
activities.

It is very difficult to have a single control that meets all the above requirements when viewed against a
Risk Profile. It is imperative that all controls are considered so that the above components can be met
across a number of controls.

Operating Effectiveness

This process reviews how well the control design is being applied. Similar to above, the best designed
control will have no impact if it is not applied correctly.

As this generally relates to the human element of control application there are four main approaches that
can be employed by management or the risk function to assist in determining the operating effectiveness
and / or performance management.
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° Re-perform — this is only applicable for those short timeframe processes where they can be re-
performed. The objective is to re-perform the same task, following the design to ensure that the
same outcome is achieved.

° Inspect — review the outcome of the task or process to provide assurance that the desired
outcome was achieved.

. Observe — physically watch the task or process being performed.
° Inquire — through discussions with individuals / groups determine the relevant understanding of

the process and how all components are required to mitigate any associated risk.

Overall Effectiveness

This is the value of the combined controls in mitigating the risk. All factors as detailed above are to be
taken into account so that a considered qualitative value can be applied to the ‘control’ component of risk
analysis.

The criterion for applying a value to the overall control is the same as fog individual controls and can be
found in Appendix A under ‘Existing Control Ratings’.

Step 2 — Determine the Residual Risk rating

There are three components to this step:

4, Determine relevant consequence categories andsrate,the ‘probable worst consequence’ if the risk
eventuated with existing controls in place..This is not the worst case scenario but rather a
qualitative judgement of the worst scenariofthatis probable or foreseeable. (Consequence)

5. Determine how likely it is that the ‘prebable worst consequence’ will eventuate with existing
controls in place. (Likelihood)

6. Using the Shire’s Risk Matrix, gembine the measures of consequence and likelihood to determine
the risk rating. (Risk Rating)

The risk evaluationgprogess*énsures an action (decision) is taken in response to the residual risk. This
involves applying the fesidual risk rating to the Shire’s Risk Acceptance Criteria to determine whether the
risk is within acceptable levels to the Shire. It will also determine through the use of the Risk Acceptance
Criteria, what (if any) high level actions or treatments need to be implemented. In effect, the Risk
Acceptance Criteria becomes the Shires risk appetite as follows:

e The Shire will accept risks with a low residual risk rating

e The Shire will accept risks with a moderate residual risk rating with ongoing monitoring of that
risk to ensure it does not escalate

e The Shire will not accept risks with a high residual risk rating unless it is controlled effectively,
managed by senior management and subject to monthly monitoring

e The Shire will general not accept risks with an extreme residual risk rating

If a decision is required outside of the above parameters, Executive approval will be required.
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There are generally two requirements following the evaluation of risks.

1. Inall cases, regardless of the residual risk rating; controls that are rated ‘Inadequate’ must have a
treatment plan (action) to improve the control effectiveness to at least ‘Adequate’.

2. If the residual risk rating is high or extreme, treatment plans must be implemented to either:
a. Reduce the consequence of the risk materialising.
b. Reduce the likelihood of occurrence.

(Note: these should have the desired effect of reducing the risk rating to at least moderate)

c. Improve the effectiveness of the overall controls to ‘Effective’ and obtain delegated approval
to accept the risk as per the Risk Acceptance Criteria.

Once a treatment has been fully implemented, the Deputy CEO is to reviewsthe risk information and
acceptance decision with the treatment now noted as a control and those risksS'that are acceptable then
become subject to the monitor and review process (Refer to Risk Acceptance section).

Effective communication and consultation are essential\to eénstire that those responsible for managing
risk, and those with a vested interest, understand tH€ basis on which decisions are made and why
particular treatment / action options are selected orthew€asons to accept risks have changed.

As risk is defined as the effect of uncertaintywon ebjeetives, consulting with relevant stakeholders assists
in the reduction of components of unpeertainty. Communicating these risks and the information
surrounding the event sequence ensures degisiohs are based on the best available knowledge.

It is essential to monitor and\review the management of risks, as changing circumstances may result in
some risks increasing or decreasihg in significance.

By regularly reviewing the effectiveness and efficiency of controls and the appropriateness of treatment
/ action options selected, we can determine if the organisation’s resources are being put to the best use
possible.

During the quarterly reporting process, management are required to review any risks within their area
and follow up on controls and treatments / action mitigating those risks. Monitoring and the reviewing
of risks, controls and treatments also apply to any actions / treatments to originate from an internal
audit. The audit report will provide recommendations that effectively are treatments for risks that have
been tested during an internal review.
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The following diagram provides a high level view of the ongoing reporting process for Risk Management.

Risk Management Reporting Workflow

()
= E Reviews Quarterlyl Risk Provid . "
T € o Report on Appropriateness & > rovides ovcerV|eV\_/| 0
=] = Effectiveness report to Counci
<
(@]
(@]
o Approves Quarterly Risk Reviews Identifies new Documents
e Report on Appropriateness & Report P / emerging — meeting
O Effectiveness P risks outcomes
A A
. [ v
- _ - ) .
o o Produces Quarter]y Risk " . Identlﬂes_new Produees Risk Updates Risk
= g Report on Appropriateness > Yr?fgffnsas(l)?k — / emerging —»N Sumhary Report Profiles / Follow
g © & Effectiveness risks (Annual) up Action
= )
Provides updates on:
= & 1. New / emerging risks
(©] v 2. Control Adequacy <
= < 3. Key Indicator Results
4. Assigned Actions

Each Work Area is responsible for ensuring:

They continually provide updatés in relation to new, emerging risks, control effectiveness and any
relevant key indicator perfogmanee’to the senior manager.

Work through assigned actionsand provide relevant updates to the Senior Manager

Risks / Issues repentéd tojthe CEO & Senior Management Team are reflective of the current risk and
control enviroAment.

The Senior Manager/s are responsible for:

Ensuring Shire Risk Profiles are formally reviewed and updated, at least on an 18 month rotation or
earlier when there has been a material restructure, change in risk ownership or change in the
external environment.

Annual Risk Reporting for the CEO & Senior Management Team — Contains an overview of the Risk
Summary for the Shire.

Audit Committee

The Audit Committee is responsible for reviewing reports from the Chief Executive Officer on the
appropriateness and effectiveness of the Shire’s systems and procedures in relation to risk
management, internal control and legislative compliance. The Audit Committee will report to Council
the results of that review including a copy of the Chief Executive Officer’s report.
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The Shire utilises risk profiles to capture its operational risks. These risks are usually managed and
monitored at the Executive/management level. The profiles assessed are:

e Asset Sustainability .

e Document °
Management

e Environment °
Management

e Management of °
Facilities, Venues and
Events

e Project / Change .
Management

For each category, the profile contains the
\\:

- Potential OQQ

- Inherent and idual Risk

- Key Controls / Control Type

- Risk Description

- Causal Factors

- Control Operating Effectiveness
- Risk Evaluation

- Actions and Responsibility

Business and .
Community Disruption

Compliance Obligations

Employment Practices e Community

Engagement

o%ernal Theft and
\ aud

Errors, Omissions and

Delays

IT, Communication @Q Misconduct
Systems and

Infrastructure

Purchasin Q)ply e WHS

,{{0

owing:
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Appendix A — Risk Assessment and Acceptance Criteria

Insignificant

(1)

Minor

)

Moderate

©)

Near miss / minor
first aid injuries

Financial Impact

Less than
$10,000

Measures of Consequence

Service

Interruptions

No material service
interruption

Compliance

No noticeable
regulatory or stat
impact

Thre%@.

>

Feputation

impact, no media
involvement

Example
Gossip, Facebook item

nsubstantiated, low

Property Environmental

Inconsequential or
no damage.

Contained,
reversible impact
managed by on
site response

Medical type
injuries / Lost time
injury <30 Days

$10,000 - $50,000

Medical type
injuries / Lost time
injury >30 Days

$50,001 to
$250,000

oS

Short ter|
temporary

interruption
ba%&%red
)

No n contract seen by limited
rformance. persons
tem_porary non Substantiated, low

compliances.

Single minor litigation.

Requires formal
meeting with
contracted party
where concern is
raised.

impact, low news
profile

Example
Local paper / Industry

news article, Facebook
item seen by multiple
groups

Localised damage
rectified by routine
internal procedures

Contained,
reversible impact
managed by
internal
response

Medium term
temporary
interruption —
backlog cleared by
additional
resources
(< 1 week)

Short term non-
compliance but with
no significant
regulatory
requirements
imposed.

Single moderate
litigation or numerous
minor litigations.

Substantiated, public
embarrassment ,
moderate impact,,

moderate news profile.

Example
State-wide paper, TV
News story.

Localised damage
requiring external
resources to rectify

Contained,
reversible impact
managed by
external
agencies
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Substantiated, public
Prolonaed embarrassment, high
interru ti%n of Non-compliance impact, high news Uncontained,
servich:es— results in termination profile, Third Party Significant damage reversible impact
Long-term disability $250,001 to additional of service or Imposed actions requiring internal & managfed by a
SR . penalties. coordinated
/ multiple injuries $1,000,000 resources; | external resources f
erformance . C _p_E>'<am' = to rectify response from
P affected Single major litigation. Australia wide news external
(< 1 month) s. Regulatory / agencies
al commentary
involvement
“Substantiated, public
embarrassment, very
Non-compifan hlgh. mult!ple impacts,
TS high widespread
. results inYitigation, - . .
Indeterminate : multiple news profile, Extensive damage
crim es or : . -
prolonged sianif INages or Third Party actions requiring prolonged Uncontained
OIS oal[ Y Fatality, permanent interruption of 9 ‘mag period of restitution . L
A >%$1,000,000 . alties. irreversible
) disability services — non- Example Complete loss of imoact
performance rerous maior World wide news, plant, equipment & P
(> 1 month) AP J Focused articles (e.g. building
litigations / class :
action 60 minutes).
’ Regulatory / Political
oversight and
* ) involvement.
Q Measures of Likelihood
Level Rating Description Frequency
5 Almost Certain The event is expected to occur in most circumstances (>90% chance) More than once per year
4 Likely The event will probably occur in most circumstances(>50% chance) At least once per year
3 Possible The event should occur at some time(20% chance) At least once in 3 years
2 Unlikely The event could occur at some time(<10% chance) At least once in 10 years
1 Rare The event may only occur in exceptional circumstances(<5% chance) Less than once in 15 years
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Risk Matrix

Consequence Insignificant

Minor Moderate

Major

Catastrophic

Likelihood 1

Almost Certain 5 Moderate (5)

Likely 4

Possible 3

Unlikely 2

Rare 1

2 3

Moderate (8)

Moderate (6) W
_gm

5

Moderate (5)

Risk Rank Description

MODERATE Monitor

S jsk Acceptance Criteria
Criteria

acceptable with adequate controls, managed by specific procedures and

subject to semi-annual monitoring

Responsibility

Service Manager (e.g.
MFA, MWS, PBuS, CESM)
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Existing Controls Ratings

Rating

Foreseeable

Description

Effective

There is little scope for improvement.

Processes (Controls) operating as intended and aligned to Policies /
Procedures.

Subject to ongoing monitoring.

Reviewed and tested regulagiy.

Adequate

There is some scope for improvement.

Processes (Controls) generally operating as intended, however
inadequacies exist.

Limited monitorifg;

Reviewed and'tested, but not regularly.

Inadequate

There is a need for improvement or action.

Processes{Controls) not operating as intended.
ProcesséSyCantrols) do not exist, or are not being complied with.
Have=not,been reviewed or tested for some time.
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