
Urgent Business 
Item 11.1

Approval to Participate in 
AROC Delegation to Canberra 

September 2024 and Other 
Subsequent Deputations 

Ordinary Council Meeting 

24 July 2024

Shire of Victoria Plains 
Ordinary Council Meeting 

24 July 2024

URGENT BUSIN
ESS 



11.1 Approval to Participate in AROC Delegation to Canberra September 
2024 and Other Subsequent Deputations 

File reference 2348-12260 

Report date 24 July 2024 

Applicant/proponent AROC 

Officer disclosure of interest Impartial – Participates and provides advice at AROC 
meetings  

Previous meeting references 

Prepared by Mr Sean Fletcher, CEO 

Senior Officer N/A 

Authorised by CEO 

Attachments 

Attachment 1 Page Nil 

PURPOSE  
For Council to approve the Shire President and the Shire CEO to participate in AROC deputations 
regarding Canberra and other venues that require interstate travel outside of the normal 
attendance at conventions. 

BACKGROUND 
AROC consists of the following local governments: Goomalling, Northam, Toodyay, Victoria 
Plains and York. 

The President and CEO attended Local Government Week in Canberra on 1 July 2024 – 5 July 
2024. While there, they and other AROC members had the opportunity to participate in forums of 
national significance to local government and to lobby directly to the Government and Opposition 
on matters of interest to Victoria Plains.   

As a result, it became apparent to AROC members that attended Local Government Week 
(Victoria Plains, Northam and York) there was a need to discuss with AROC a lobby strategy that 
can be undertaken with the Government and Opposition ahead of the next Federal Election. 

The author submitted the following report to AROC regarding Local Government Week: 

Hello Kelly- Anne 

I thought I would update you on a number of matters and perhaps for inclusion in the AROC 
GG’s agenda: 

LOCAL GOVERNMENT WEEK 

Local Government Week Attendance 
The largest local government contingent ever, descended on Canberra this week: 1,200 
delegates, with a record turn out from WA of 135. The Government made it clear all week - 
you need to be in it to win it - we certainly were. Vic Plains, York and Northam were in 
attendance. I think you would have enjoyed what was a great week. 

Australian Council of Local Government (ACLG) - Housing Support Program 
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On Friday, at the ACLG, we got to hear from the Prime Minister, many Cabinet Ministers, 
assistant ministers and departmental heads. 

The Prime Minister spoke first. Within his speech, he made a key announcement - the 
successful applicants under the Housing Support Program - Stream 1. I am pleased to say 
that Victoria Plains (as the lead local government re the key worker housing project) was 
listed as one of the successful applicants (One of 73 local governments to benefit). This is the 
perfect example of what it means to be in it to win it. We were there. 

The funding of $877,065 is for planning and designing costs for the housing project across six 
local governments - Vic Plains, Goomalling, Toodyay, Dandaragan, Moora and West Arthur.  

It's also very clear the benefit of submitting a joint application. I have attached a copy of Vic 
Plains media statement for information. The WDC also announced it here: 
https://www.facebook.com/share/p/MRKbH7588umF8bss/  

The PM also announced the opening of the next stream of the Housing Support Program. 
This stream is for housing project development works e.g. roads, footpaths, utilities, green 
spaces and so on.  

The Energy Transition and Disaster Resilience And Recovery 
On Tuesday, after attending the Regional Forum, I participated in the Energy Transition 
listening session. A report has now been produced on the four listening sessions which will be 
used to help frame government policy in these areas going forward. A copy is attached. 

So, with the energy transition both renewable energy and EVs were strongly thrust upon us 
on the Tuesday, again on the Wednesday at the National Convention and again on Friday at 
the ACLG by Chris Bowen, Minister for Energy. 

Minister Bowen made it very clear, as did the energy policy makers earlier in the week: there 
is 65 months to 2030. The transitioning is very real, it is happening and do it or face becoming 
irrelevant to your communities (my words, not his but the message is very clear). 

With renewables, all were stressing that there must be community development i.e. a social 
licence re upskilling locals, providing training and development programs, getting locals 
involved. 

Minister McBain also made it very clear - the Energy Transition is our next "mining boom" and 
it's happening right now. 

The Energy Transition is a key issue that we need to spend a considerable amount of time 
discussing. It is very clear, regardless of who is in power going forward, we are all going to be 
spending a lot of my time in the energy space. And yes, just so you know, nuclear power was 
mentioned by the Opposition. 

Pauline attended the Recovery and Resilience session, Northam the Roads session, and I 
think York attended the housing session.  

The Matter of Funding to Local Government 
The Opposition on Tuesday made it very clear: it's time for local government stop being so 
nice and to lobby for all grant funding to be provided on a non-competitive basis. In fact, all of 
those present took this up and lobbied the Government strongly on this point throughout the 
week. 

The Government also made it very clear it is now seeking an inclusion of social licence 
objectives re any funding applied for. 
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The current Inquiry into Local Government Sustainability was also discussed along with a 
ALGA’s research  
 
MEETINGS WITH MELISSA PRICE – MEMBER FOR DURACK 
Pauline and I met with Melissa last Wednesday. She is keen to catch up with AROC, as all 
members are now in her electorate.   
 
I have attached her diary manager’s details so that you can discuss with her Melissa meeting 
AROC in Toodyay or some other location: Correll, Carolyn (M. Price, MP) 
Carolyn.Correll@aph.gov.au   
 
AROC TO HEAD TO CANBERRA – FOR CONSIDERATION 
I did discuss last week with some AROC members the possibility of AROC as a collective, 
visiting Canberra some time in the next two months (when the pollies are back from the 
Winter Break) to discuss/lobby both the relevant ministers and shadow opposition ministers re 
the following topics: 
 

 Housing 
 Regional Waste 
 Energy Transition and Climate Change 
 Live Sheep Export 

 
I think there may have been another topic. However, the bottom line is AROC needs to settle 
on which matters it needs to lobby on ahead of the election.  
 
As always, happy to discuss further any of the above 
 

 
As a result, AROC resolved at its meeting on Monday 22 July 2024 for it to send a deputation 
consisting of all AROC members to Canberra to lobby both the Government and the Opposition 
as well as meet the Governor General in early September 2024. 
 
The list of topics consist of the following: 

 Housing (all types); 
 Waste management; 
 Energy Transition (and Climate Change – Net Zero); 
 Live Sheep Export; 
 Regional Migration matters; 
 An overview of infrastructure projects that each member has.  

 
COMMENT 
Although there is allowance made in the budget for attendance at Local Government Week in 
Canberra and key events in Western Australia, consideration does need to be made where the 
Shire can lobby directly with the Government and Opposition of the day in Canberra and possibly 
other locations. 
 
To date, the Shire has advocated quite strongly on the Live Sheep Export matter and is the lead 
on developing key worker housing for AROC and Dandaragan as well as participating in other 
housing strategies with other Western Australian local governments. 
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The Shire, like all local governments across the nation is now facing the implementation of Energy 
Transition projects and so it needs to access the Commonwealth’s transition plan (currently under 
development) and funding that will assist make this happen. 

The Shire has already been advocating on Migration matters and this needs to continue to ensure 
that vital workers that our regions need are not undermined. 

In terms of the Shire’s key infrastructure projects, it would not be able to achieve many of these 
without the certainty of government funding. The key is to convince both the Government and the 
Opposition that untied funding (i.e. non competitive) funding is the key going forward.  

Key funding programs outside of the Financial Assistance Grants currently include: Roads to 
Recovery (76% increase for 24/25) – which is guaranteed, Local Roads Community and 
Infrastructure Program (being phased out by the Commonwealth) and the Wheatbelt Secondary 
Freight Network – which requires an extension to ensure that the works already undertaken 
regarding Mogumber Yarawindah Rd and the preparatory works on Calingiri New Norcia are not 
in vain as the Calingir Goomalling Rd requires access to this funding.  

There is also the Housing Support Program that the Shire has succesfuly accessed regarding the 
Edmond Street Residential Development and will need to continue to access this program so that 
civil infrastructure works can be undertaken. 

Lobbying as a collective, such as AROC is what governments want to see so that there is scale 
when it comes to funding outcomes. AROC projects currently include the key worker housing 
project, waste management and corella management.        

CONSULTATION 
 AROC
 Weekly Update to Councillors
 July Briefing Session to Council
 President and CEO’s meeting with WALGA President Cr Karen Chappel and CEO, Mr Nic

Sloan who reinforced the message that it is essential to lobby government ministers (and
opposition) going forward. They also advised that WALGA is developing a framework to assist
local governments deal with Energy Transition issues on a consistent basis.

STATUTORY CONTEXT 
N/A 

CORPORATE CONTEXT 

Strategic Business Plan/Corporate Business Plan 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 

1. COMMUNITY
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1.3 Recreational, social and heritage 

spaces are safe and are 

activated 

Sport and recreation facilities are planned, maintained and 

developed in a coordinated manner, aligned with community 

need 

Shire owned community buildings and places of interest are 

well maintained and used 

 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 

2. ECONOMY 

2.1 We understand traditional 

and emerging industries 

across the Shire 

We can attract and retain staff because we maintain and 

increase our housing stock 

Communities and opportunities are promoted by the Shire 

2.2 Safe and efficient transport 

network enables economic 

growth  

Local benefits are delivered through our active participation in 

the Wheatbelt Secondary Freight Network  

Safe and well maintained connection to Great Northern Hwy 

Less impact on our roads due to extreme weather events and 

increased vehicle tonnage (road engineering, stormwater 

management) 

2.3 Visitors have a positive 

experience across our 

communities 

Caravan Parks are attractive, expanded and well utilised 

 

 
 
 
 
 
 
 
 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 

3. ENVIRONMENT 
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3.1 Maintain a high standard of 

environmental health and 

waste services 

Community satisfaction with waste management services and 

sites   

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 

4. CIVIC LEADERSHIP

4.1 Forward planning and 

implementation of plans to 

achieve community priorities 

We attend meetings of key local and regional organisations to 

jointly plan for our community 

Risk Analysis 
The key risk is to do with financial impact, which is insignificant/low: 

Consequence Consequence 
Rating: 

Likelihood 
Rating: 

Risk 
Rating 

Risk 
Acceptance/ 
Controls 

Mitigation and 
Outcome 

Financial Impact Insignificant (1)  

Less than $10,000 

Likely (4) 

At least once per 
year  

Low (4) Supervisor/Team 
Leader 

Risk acceptable with 
adequate controls, 
managed by routine 
procedures and 
subject to annual 
reporting e.g. Budget 
Review, Annual 
Report etc 

By the CEO keeping Council 
apprised of AROC matters and 
lobbying matters in general will 
ensure this matter stays at low 
risk. 

The positive Risk Impacts include enhancing the Shire’s reputation so that it has a positive effect 
on national policy and securing key funding. 

FINANCIAL IMPLICATIONS 
The Shire is requested to fund the President and CEO regarding the Canberra AROC delegation. 
It is expected the total cost to be approximately $3,500.  

There is sufficient funding in the Governance Program within the Budget ($548,277) to allow for 
such requirements. However, this can be amended at the Budget Review, if required. 

VOTING REQUIREMENTS 
Absolute majority required: No 
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Moved Cr ________________ Seconded Cr ________________ 

That Council 

1. Approve the Shire President (Cr Bantock) and the Shire CEO (Mr Fletcher) to participate in
the AROC Delegation to Canberra in September 2024 (noting that the dates could change
depending on availability of Government and Opposition members and others).

2. Approve the Shire President (Cr Bantock) and the Shire CEO (Mr Fletcher) to attend and
participate in other lobbying activities that build on those encapsulated within Point 1 or of a
similar nature that require other accommodation and travel within Australia.

For _____ / Against _____ 

Officer Recommendation
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