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DISCLAIMER: 

The recommendations contained in this document are officers’ recommendations only and should not be acted 
upon until Council has resolved to adopt those recommendations.  

The resolutions of Council should be confirmed by perusing the minutes of the Council meeting at which these 
recommendations were considered.  Resolutions are not considered final until the minutes of the meeting are 
confirmed or advised in writing by the CEO or authorised person.  

Members of the public should also note that they act at their own risk if they enact any resolution prior to 
receiving official written notification of Council's decision.  

Recording of Meeting 

Members of the public are advised that meetings of Council are audio recorded to assist with ensuring an 
accurate record of the meeting is provided for the formal minutes of the meeting. In terms of the Privacy Act 
1998 this may involve the recording of personal information provided at the meeting. The provision of any 
information that is recorded is voluntary, however if any person does not wish to be recorded they should not 
address or request to address the meeting. By remaining in this meeting, you consent to the recording of the 
meeting. 

You are not permitted to record this meeting with any recording device, unless you have the express 
authorisation of the Council of the Shire of Victoria Plains. 
 
E – Disclaimer 
 
It is the Presiding Member’s responsibility to preserve order in the meeting and this can be more difficult in an 
eMeeting. Therefore, each Council Member must consistently and respectfully follow the Local Government’s 
Meeting Procedures Local Law, any additional eMeeting guidance provided by the Local Government and 
support the Presiding Member in their conduct of the eMeeting. 

The pace of an eMeeting should be slow and orderly. The following practices will help avoid confusion and 
support effective eMeetings: 

Speak clearly and slowly, as connections may be distorted or delayed; 

Always state your name to indicate to the Presiding Member that you wish to speak. Restate your name if the 
Presiding Member has not heard you at first; 

In debate, only speak after the Presiding Member has acknowledged you. Then state your name, so that others 
know who is speaking; 

Follow the Presiding Member’s directions and rulings; 

If you are unclear about what is happening in an eMeeting, immediately state your name to draw the Presiding 
Member’s attention and enable you to then seek clarification from the Presiding Member; 

Avoid looking for opportunities to call Points of Order; instead, politely and respectfully gain the Presiding 
Member’s attention and explain any deviation from your Meeting Procedures, the Local Government Act or 
any other relevant matter.  
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Commonly used abbreviations 
AAS / AASB Australian Accounting Standard / Australian Accounting Standards Board 

BF Act Bush Fire Act 1954 

BFB Bush fire brigade 

CEO Chief Executive Officer 

CDO Community Development Officer 

DBCA Dept of Biodiversity, Conservation and Attractions 

DFES Dept of Fire and Emergency Services 

DPLH Dept of Planning, Lands and Heritage 

DWER Dept of Water and Environmental Regulation 

EHO Environmental Health Officer 

EFT Electronic Funds Transfer 

FAM Finance and Administration Manager 

JSCDL Parliamentary Joint Standing Committee on Delegated Legislation 

LEMA Local Emergency Management Arrangements 

LEMC Local Emergency Management Committee 

LG Act Local Government Act 1995 

LGGC WA Local Government Grant Commission 

LPP Local Planning Policy 

LPS Local Planning Scheme 

MOU Memorandum of Understanding 

MRWA Main Roads WA 

NNTT National Native Title Tribunal 

OAG Office of Auditor General 

OCM Ordinary Council Meeting 

PTA Public Transport Authority 

RRG Regional Roads Group 

RTR Roads to Recovery 

SAT State Administrative Tribunal 

SEMC State Emergency Management Committee 

SGC Superannuation Guarantee Contribution 

SJAA St John Ambulance Association 

SWALSC South West Aboriginal Land and Sea Council 

WAEC WA Electoral Commission 

WALGA WA Local Government Association 

WSM Works and Services Manager 

WSFN Wheatbelt Secondary Freight Network 

EPA Environmental Protection Authority 

DPIRD Department of Primary Industries and Regional Development 

HCWA Heritage Council of Western Australia 

WAPC Western Australian Planning Commission 

WDC Wheatbelt Development Commission 
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MINUTES 
Ordinary Council Meeting of the Victoria Plains Shire Council 

Held in the Shire of Victoria Plains, Council Chambers, Calingiri, AND, via E-
Meeting Protocol 

on 26 March 2025 commencing at 2:03 PM 
 

1 DECLARATION OF OPENING 

1.1 Opening 
The Meeting was declared open by the Presiding Member at 2.03PM 
 

1.2 Announcements by Shire President 
The Shire President reminded Elected Members that the meeting was being recorded for the 
purposes of Minute Taking and uploading of the recording to the Shire Website for public viewing 
and the meeting will be run in accordance with the Shire’s Meeting Procedures Law 2018 
 

2 REMOTE ATTENDANCE BY ELECTED MEMBERS   

THAT: 
Under regulation 14C (2)(b) of the Admin Regulations, the Shire President can approve Elected 
Member attendance by electronic means; 
In doing so, under r.14C (5) the Shire President must have regard as to whether the location that the 
Elected Member intends to attend the meeting, and the equipment intended to be used to attend the 
meeting, are suitable; 
Electronic means includes, as per r.14CA(2) by telephone or video conference; 
Suitable equipment would include an electronic device that can hold a Teams meeting, and perhaps, 
the use of headphones; 
In accordance with r.14CA (5) the Elected Member must declare that they are able to maintain 
confidentiality during the meeting. Under r.14CA(7), the declaration by the Elected Member is 
recorded in the minutes of the meeting; 
Summarily, according to Departmental guidance, a suitable location is one that is quiet and private 
e.g. a private room in your house. If there are other people at the location at the time of the meeting, 
an Elected Member may be required to close a door and wear headphones. 
 

Approval to Attend and Declaration of Confidentiality 

 
N/A 
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3 RECORD OF ATTENDANCE 

Members present Cr P Bantock  – Shire President 
 Cr S Woods 
 Cr D Lovelock 
 Cr S Penn 
 Cr R Johnson 
 
Staff attending Chief Executive Officer – Mr S Fletcher 
 Deputy Chief Executive Officer – Mr C Ashe  

Council Support Officer – Ms J Klobas 
 
Apologies Works & Services Manager – Mr S Brenzi 
 
Approved leave of absence N/A 
 
Visitors      
 
Members of the public   Mr J Kelly (departing at 2.50PM) 
      Mr C Headland (departing at 2.50PM) 
      Ms B Port-Louis (departing at 2.50PM) 
 

4 DISCLOSURE OF INTEREST 

Refer – Local Government Act, Regulations, Code of Conduct, and Declaration Forms in Councillor folders.  

Type Item Person / Details 

 

Nil  

5 PUBLIC QUESTION TIME 

Refer – Local Government Act, Regulations, Local Law and Submission Form & Guidelines circulated. 

5.1 Public Questions with Notice 
Public Question Time was opened to the floor at 2.04PM 
 
Nil  

5.2 Public Question Without Notice 
Mr J Kelly, Gillingarra  
Q1.  I have a map of Caravel Minerals.  There are artesian bores running over the top 

of bore casing and flowing into …  
 
Shire President Mr Kelly, do you have a question, or are you able to frame a question so further 
   information may be provided, that you would like to put to Council?  
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Q1 cont…. Has Caravel Minerals approached SoVP to pump water from the Gillingarra area 

 underground river and surrounding the Moore river to pump water to Wongan Hills to 
 wash metals?  In context, Caravel  Minerals apparently wants to put down the aquifer 
bores surficial which will impact 26 bores in the area.  They want to take all this surficial 
water and drop the water level from approximately 5m to 10m and could be more.  If they 
drop the water 5-10m, I will have 30 soaks which will go dry.  Caravel  Minerals also 
want to come across to the Gillingarra flats and they are the artesian bores.  Does the 
Shire of Victoria Plains support the idea of sending water to Wongan Hills and forgetting 
our own places like Mogumber, Gillingarra etc?  

 
Shire  
President  Thanked Mr Kelly for his question and noted there is a process behind the Caravel 
  Minerals approvals process before directing the question to the CEO for response.  

 
CEO A1.  Caravel Minerals have presented to Council previously. Council did have input into their 

 initial  environmental review document.  Council understands that environmental review 
 document has been returned to Caravel for to do further work on it.  The Shire have not 
 been  asked for further input into that, however will review in due course when opened 
up to public submissions.  

 
Shire 
President  The Shire does not have a position and the Shire is awaiting public documents to be 

  released.  
  
   CEO - In the first draft response, we did factor in all those concerns that we had and also 

  the concerns raised by others.  
 
Mr C Headland 
    
Q1.  With the bores along the west side of the Moore river, Mr Headland noted he had asked 

Caravel Minerals how they are going to cross the river. Mr Headland stated that he 
advised Caravel Minerals that they would not be able to put their pipes underground.  

Shire  
President Could you please phrase as a question?  
 
Q1 cont.. Do you know anything about how Caravel Minerals are going to get their pipelines from 
  the West of the river across the Moore river? 

 
A1.  CEO - noted that specific issue has not been discussed with the Shire and   

 understands that if there is an Aboriginal Heritage issue there, that is a matter for the 
 Aboriginal Heritage Act and the Shire has no say in that.   The Shire have had  
 discussions whether that pipeline would have any impact on Shire infrastructure  
  (ie verges or roads) but that is the extent of it.  

 
Q2  Noted that Council had previously been advised, by SWALSC, that the Mogumber 
  rubbish tip has to be shifted and that it is backing onto the Moore River, and  
  questioned what the further plans are moving forward with that.  
Shire 
President Noted that Council had held a meeting with the YUED Aboriginal Corporation this 
  morning and the subject was broached.  
 

  CEO -  Noted both he and the YUED Corporation began discussions approximately 18 
months ago around moving the Mogumber tip including discussion around any 
assistance YUED could provide with an alternative site as that’s important going forward 
working with the YUED people.  The CEO further noted that the YUED Aboriginal 
Corporation and Council discussed this morning the progression moving forward.  
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Q3.   Do you know how much water they are taking out of Gillingarra per day?  
 
A3.   CEO - Not off the top of my head, however Council had been through that on at least 

  three occasions.  
 
Ms B Port-Louis  
 
Q1  Noted the Moora River is heritage listed in parts. 
 
A1.  The CEO and the Shire President confirmed the Mogumber Mission is not within the Shire 

 of Victoria Plains borders and is within the Shire of Gin Gin.  
 
Mr J Kelly 
 
Q3  Aware that the CEO has been unwell, and now requests that the CEO meet with him in the 

 next 2-3 weeks at Gillingarra to discuss and review the water issue at Gillingarra.   
 
A3 The Shire President thanked Mr Kelly for his question and further thanked the Deputy CEO 

and the Works and Services Manager for having previously met with Mr Kelly on the matter 
and noted that Public Question Time was not the channel for organising meetings between 
the Public and the CEO, and that was a matter for Administration to manage.  

 
Public question time closed at 2.21pm.  
 

6 PRESENTATIONS AND DEPUTATIONS   

6.1 Presentations 
Nil  

6.2 Deputations 
Nil  

7 APPLICATIONS FOR LEAVE OF ABSENCE   

Nil  

8 MINUTES OF MEETINGS 

Officer Recommendation / Council Resolution  OCM2503-010 
Moved: Cr R Johnson  
Seconded: Cr S Woods 
That the minutes of the Ordinary Council Meeting held 26 February 2025 as circulated, be 
CONFIRMED as a true and correct record. 

CARRIED BY UNANIMOUS DECISION OF COUNCIL 
 

Voted For:   Cr P Bantock, Cr S Woods, Cr D Lovelock, Cr S Penn and Cr R Johnson 

Voted Against:  Nil 

 
 
The CEO withdrew from the meeting at 2.23pm.  
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9 REPORTS REQUIRING DECISION 

9.1 ACCOUNTS FOR ENDORSEMENT - FEBRUARY 2025 

File Reference   

Report Date 17 March 2025 

Applicant/Proponent  Nil 

Officer Disclosure of Interest Nil 

Previous Meeting Reference  Nil 

Prepared by Glenn Deocampo – Coordinator Financial Services 

Senior Officer Colin Ashe – Deputy Chief Executive Officer 

Authorised by Sean Fletcher – Chief Executive Officer 

Attachments 1. List of Payments - February 2025   

PURPOSE 
This item presents the attached List of Accounts Paid, under delegated authority, for February 2025. 
 
BACKGROUND 
As per Local Government Act and Financial Management Regulations. 
 

COMMENT 
Each month Council is to be advised of payments made during the preceding month, the amount, 
the payee, date and reason for payment. 
Please note that a new format of payment report is created by the new system.   
 

CONSULTATION 
DCEO 
 

STATUTORY CONTEXT 
Local Government Act 1995 – 

• s.6.8(2)(b) – expenditure is to be reported to the next ordinary meeting of Council  
 
Local Government (Finance) Regulations 1996 – 

• r.13 Payments for municipal fund or trust fund 
(1) the Chief Executive Officer is to provide a list of accounts paid from the Municipal fund or 

Trust fund, a list of all accounts paid each month showing for each account paid – 
a) The payee’s name 
b) The amount of the payment 
c) The date of the payment 
d) Sufficient information to identify the transaction 

(2) the listing to be presented to the Council at the next ordinary meeting of Council after 
 preparation. 
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CORPORATE CONTEXT 
Delegations Register – 

- 3.2 – Municipal Fund and Trust Fund – Payments from Bank Accounts 
o CEO authorised, subject to conditions 
o compliance with legislation and procedures 
o Minimum of 2 signatories with varying level of authorisation  

 

Strategic Business Plan/Corporate Business Plan 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4. CIVIC LEADERSHIP 

4.3 Proactive and well governed 

Shire 

External audits and reviews confirm compliance 

We have sound financial management policies and attract 

external funding to help achieve our goals 

Councilors attend training and feel supported in their role  

Council is supported by a skilled team 

 
Strategic Priority 4.3 is relevant as part of sound financial management policies 

Delegation 
Nil 

Policy Implications 
3.1 Purchasing Framework 

Other Corporate Document 
N/A 

Risk Analysis 
Consequence Consequence 

Rating: 
Likelihood 
Rating: 

Risk 
Rating 

Risk 
Acceptance/ 
Controls 

Mitigation and 
Outcome 

Compliance 

 

Extreme (5)  

 

Non-compliance 
results in litigation, 
criminal charges or 
significant damages 
or 

penalties to 
Shire/Officers 

Unlikely (2) 

 

The event could 
occur at some 
time 

High (10) Senior Management 
Team / CEO 

 

Risk acceptable with 
excellent controls, 
managed by senior 
management / 
executive and subject 
to monthly monitoring  

Policies and processes 
including preparation by 
Finance staff and two-step 
process for payment will 
ensure that the residual risk is 
moderate. 
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FINANCIAL IMPLICATIONS 
All payments are in accordance with Council’s adopted budget. 
 

VOTING REQUIREMENTS 
Simple Majority 

Officer Recommendation / Council Resolution  OCM2503-011 
Moved: Cr D Lovelock 
Seconded: Cr S Woods 
That the PAYMENTS made for February 2025 from the Municipal Bank Account as per attached 
listing and summarised below, be ENDORSED: 

 

Payment Type References from - to $ Amount 

Creditor EFT Payment** 00036 - 00038  537,595.60 

Creditor Cheque Payments  0.00 

Direct Debit Payment** PPIN01885-PPIN01325  
DD00021-DD0022  

168,117.88 

Credit card – Bendigo Bank PPIN01320 1,626.69 

 PPIN01321  4.00 

 PPIN01322  544.48 

 PPIN01324  4,939.17 

Fuel Card – Wrigh Express PPIN01323  11.00 

Salaries and Wages EFT PE12/02/25;PE26/02/25  119,339.98 

Trust Payments  0.00 

 TOTAL 832,178.80 
 

Local Spending $ % 

Local Supplier 43,933.03 5 

Payroll 119,339.98 14 

Total 163,273.01 19 
 

 
CARRIED BY UNANIMOUS DECISION OF COUNCIL 

 
Voted For:   Cr P Bantock, Cr S Woods, Cr D Lovelock, Cr S Penn and Cr R Johnson 

Voted Against:  Nil 
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9.2 MONTHLY FINANCIAL STATEMENTS - FEBRUARY 2025 

File Reference   

Report Date 17 March 2025 

Applicant/Proponent  Shire of Victoria Plains  

Officer Disclosure of Interest Nil  

Previous Meeting Reference  Nil 

Prepared by Colin Ashe – Deputy Chief Executive Officer 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by Sean Fletcher – Chief Executive Officer 

Attachments 1. Monthly Financial Statements - Feb 25   

  

PURPOSE 
To receive the monthly financial statements for the period ending 28 February 2025. 
 
BACKGROUND 
Section 6.4 of the Local Government Act 1995 requires a Local Government to prepare financial 
reports. 
The Local Government (Financial Management) Regulations 34 & 35 set out the form and content 
of the financial reports which have been prepared for the periods as above and are presented to 
Council for approval. 

COMMENT 
 The financial statement for Feb 25 indicates a reported surplus of $719,363 as detailed in the 
Statement of Financial Activity. This has reduced by approximately half from Jan 25 ($1.4m) 
indicating the increase in activity as forecast. In summary the variance between the year-to-date 
(YTD) budget and actual can be attributed to: 
 

• A reduction in operating expenditure as no flood damage work has been undertaken. 
• Increase in intersection costs of allocated outside crew wages as an offset. 
• Cashflow implications as the shire carries the costs for a number of projects until offsetting 
   income is received which may not be until completion. 

• This is reflected by a $252,104 variance of the YTD budget vs Actuals. 
  

The adjustments from the Budget Review No.2 will not be incorporated into the report until approved 
by council but likely to in the Mar 25 statements.  
 
NOTES TO ACCOUNT  
 
The following presents a summary and analysis of the key points in the Feb 25  Financial 
Statements.  
 
Note 1 Net Current Funding Position:  
 
This reflects the liquidity of the shire, calculated as current assets less current liabilities, with 
necessary adjustments, aligning with the Statement of Financial Activity (Rate Setting Statement) 
amounting to $719,363. Of note, the YTD budget forecast should be $971,467, a ($252,104) 
difference.  
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Note 2 Cash and Financial Assets:  

The current total cash position balance is $1,913,641 with an Unrestricted Municipal Bank Balance 
of $7,848 and $1,905,793 in Restricted Cash, the latter comprising: 

• $986,937 in Reserves 
• $918,857 major grant funding received and quarantined (see note 11). 
 
Council should not be alarmed at the small cash balance in the Municipal Fund – this is a snapshot 
at a point in time however cashflow issues highlighted remain relevant. 
  
Note 4 – Debtors:  

 An overall (net) balance of $681,420 of which comprises: 

• $401,343 in rate debtors.  
• $195,483 in sundry debtors primarily MRWA (RRG claim) and DFES reimbursement. 
 
In terms of Rate Debtors, this can be further analysed indicating: 
 

• $268,641 or 67% on instalments or payment plans. 
• $73,831 or 18% Revaluations net of credits pending interim rates. 
• $17,234 or 4% with or pending Debt Collection. 
• $38,644 or 9% Pensioner Rebates to be claimed. 
• An overall collection rate of 91%. 

 
 

Note 5 Reserves:  
 
Reserve interest is slightly behind the forecast but can be attributed to timing of maturity to the term 
deposit. There are a number of Reserve transfers still to occur and this will be held off as long as 
possible to ensure the maximum interest is received.  
 

  
Note 7 – Capital Program  
 
Capital expenditure progressed during Feb 25 across all activities particularly road construction as 
programmed in the first 3-4 months of 2025. Council should expect a significant financial impact 
once invoices are received and processed. Specifically for Feb 25; 
 

• 2 x Trailers with Water Tanks and Pumps were completed. 
 
• R2R progressed on the Calingiri – New Norcia sections - $104,760. 

 
• Intersection project had minimal cost incurred and now $468,746 has been expended. 
 
• A total of $915,331 has been spent for Road Construction, doubling what it was in Jan 25. 
 
• Progress is being made on LRCI funded projects such as oval lighting and office works. 
 

 
Note 10 – Grants and Subsidies 
  
The initial claim for RRG amounts of $288,000 and for R2R of $414,730 have been received. 
Additionally, funding from WSFN has been received with a request for over expenditure being 
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approved at the steering committee on 21 Feb 25. This has been budgeted and will be funded 
through the Municipal Account due to under expenditure in previous sections where a credit note 
was issued from the shire to MRWA.  
This note further illustrates the cashflow implications of a $533,018 variance of the YTD budget vs 
actuals. 
 
Note 11 – Restricted Funds 
  
Funding allocated for road projects and other infrastructure initiatives is supported by Restricted 
Cash with ($9,025) requiring to be transferred from the Municipal Account as part of the true up.  
 
Note 12 – LRCI Program 
  
Demonstrated progress is being made in the LRCI program and similar to the Road Construction, 
Council should expect expenditure to occur in bulk within the next few months.  
 
Note 14 – Material Variances  
 
Some details have been provided with greater granularity to occur as part of the budget review 
process. 
 

CONSULTATION 
DCEO 
 

STATUTORY CONTEXT 
Local Government (Financial Management) Regulations 1996 – 

• r.34 – financial activity statement required each month and details of what is to be included.  

CORPORATE CONTEXT 
Delegations Register – 
Section 3 – Financial Management 
 

Strategic Business Plan/Corporate Business Plan 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4. CIVIC LEADERSHIP 

4.3 Proactive and well governed 

Shire 

External audits and reviews confirm compliance 

We have sound financial management policies and attract 

external funding to help achieve our goals 

Councilors attend training and feel supported in their role  

Council is supported by a skilled team 

 

CONFIR
MED



Ordinary Council Meeting Minutes  26 March 2025 
 

Item 9.2 Page 32 

Delegation 
Nil  

Policy Implications 
Policy Manual –  

- 3 Financial Management 

Other Corporate Document 
Nil 

Risk Analysis 
 

Consequence Consequence 
Rating: 

Likelihood 
Rating: 

Risk 
Rating 

Risk 
Acceptance/ 
Controls 

Mitigation and 
Outcome 

Compliance 

 

Extreme (5)  

 

Non-compliance 
results in litigation, 
criminal charges or 
significant damages 
or 

penalties to 
Shire/Officers 

Unlikely (2) 

 

The event could 
occur at some 
time 

High (10) Senior Management 
Team / CEO 

 

Risk acceptable with 
excellent controls, 
managed by senior 
management / 
executive and subject 
to monthly monitoring  

Policies and processes 
including preparation by 
Finance staff ensure that the 
residual risk is moderate. 

FINANCIAL IMPLICATIONS 
Nil  

VOTING REQUIREMENTS 
Simple Majority 

Officer Recommendation / Council Resolution  OCM2503-012 
Moved: Cr S Woods 
Seconded: Cr D Lovelock 
That Council RECEIVE the 28 February 2025 Monthly Financial Statements as presented. 
 

CARRIED BY UNANIMOUS DECISION OF COUNCIL 
Voted For:   Cr P Bantock, Cr S Woods, Cr D Lovelock, Cr S Penn and Cr R Johnson 

Voted Against:  Nil 
  
The Shire CEO returned to the meeting at 2.27pm.  
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9.3 COMPLIANCE AUDIT RETURN 2024 

File Reference   

Report Date 18 March 2025 

Applicant/Proponent  Department of Local Government, Sport and Cultural 
Industries 

Officer Disclosure of Interest Nil 

Previous Meeting Reference  Nil 

Prepared by Ms Candice Watson – PA to the CEO 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by Sean Fletcher – Chief Executive Officer 

Attachments 1. Compliance Audit Return - 2024   

PURPOSE 
That Council adopts the Compliance Audit Return 2024 as recommended by the Audit Committee. 

BACKGROUND 
It is a requirement of all local governments to complete the Compliance Audit Return by 31 March 
for the preceding calendar year and submit it to the Department of Local Government, Sports and 
Cultural industries as part of its regulatory obligations.  
The CAR is considered a key internal auditing tool. The questions examined change from year to 
year. 
Once the CAR is reviewed by the Audit Committee, it is then submitted to Council for its 
consideration. It is then signed by the President and the CEO and then submitted to the Department 
along with a copy of the Council minutes.  

COMMENT 
The Compliance Audit Return has been completed for the 2024 year and reviewed by the Audit 
Committee and is submitted for adoption.  
Audit Findings 
The author, along with the CEO, the Deputy CEO and other key staff reviewed the practices and 
procedures of the administration, as required under the CAR (Attachment 1). In essence, there was 
no matters of non-compliance. The following is a summary of the audit findings regarding the CAR 
for 2024:  
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Subject Page Question of 
Non-
Compliance 

Finding 

Matters of Non-Compliance 

Commercial Enterprises by Local Government 

 

5 questions 1/11 N/A SoVP did not undertake any such activity 
for 2024. This was the same for 2019, 
2020, 2021, 2022 and 2023 

Delegation of Power or Duty 

 

13 questions 1-2/11  2019 – 4   

2020 – 0 

2021 – 0  

2022 -  1 

2023 – 0  
2024 - 0 

Disclosure of Interests 

 

21 questions 2-4/11  2019 – 0 

2020 – 4 

2021 – 2 

2022 -  0 

2023 – 0 

2024 - 0 

Disposal of Property 

 

2 questions 4/11 N/A No matters of non-compliance.  

Elections 

 

3 questions 5/11  2019 – 0 

2020 – 3 

2021 – 0 

2022 – 0  

2023 – 0 

2024 - 0 
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Finance 

 

7 questions 5-6/11  2019 – 2 

2020 – 6 

2021 – 2 (11 Questions)  

2022 – 0  

2023 – 0 

2024 - 0 
 

Local Government Employees 

 

5 questions 

 

6/11  2020 – 0 

2021 – 1 (6 Questions) 

2022 – 0     

2023 – 0 

2024 - 0 

Official Conduct 

 

4 questions 7/13  2019 – 0 

2020 – 2 

2021 – 0 (3 Questions) 

2022 – 0  

2023 – 0  

2024 - 0 
 

Tenders for Providing Goods and Services 

 

22 questions  7-9/11  2019 – 4 

2020 – 1 

2021 – 1 (24 Questions) 

2022 – 0  

2023 – 0 

2024 - 0 

Integrated Planning and Reporting  

 

3 questions 10/11  Compliant 
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Optional Questions 

 

9 questions 10-11/11  2019 – 0 

2020 – 3 

2021 – 0  

2022 – 0  

2023 – 0  

2024 - 0 

 
Summary of Non-Compliance by Year 

 

CONSULTATION 
Mr Sean Fletcher, Chief Executive Officer 
Mr Colin Ashe, Deputy Chief Executive Officer 
Mrs Stacey Bell-Crookes, Records 
Mrs Julie Klobas, Council Support Officer 

STATUTORY CONTEXT 
Local Government (Audit) Regulations 1996 –  

• r.14 – Compliance Audit Return to be reviewed by Audit Committee and report to Council 
(which includes the requirement that the outcome must be adopted by Council);  

•  r.15 – once considered by Council, the Return is to be signed by the President and CEO and 
lodged with the Department by 31 March.  
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CORPORATE CONTEXT 

Strategic Business Plan/Corporate Business Plan 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4. CIVIC LEADERSHIP 

4.3 Proactive and well governed 

Shire 

External audits and reviews confirm compliance 

 
The CAR is a key audit tool required under the Act and the regulations regarding good governance. 

Delegation 
N/A  

Policy Implications 
Where necessary, compliance has occurred with Shire Policies 

Other Corporate Document 
Nil 

Risk Analysis 
The CAR is a key mechanism regarding the compliance of the Shire. Failing to complete the CAR 
by the due date and failing to action the matters of non-compliance opens the Shire up to further risk 
regarding its operations and investigation by the Department of Local Government.  

Consequence Consequence 
Rating: 

Likelihood 
Rating: 

Risk 
Rating 

Risk 
Acceptance/ 
Controls 

Mitigation 
and 
Outcome 

Non-compliance 

 

Not conducting 
CAR by 31 Mar. 

 

Not addressing 
actions of non-
compliance 

Extreme (5)  

 

Non-compliance 

results in litigation, 

criminal charges 

or significant 

damages or 

penalties to 

Shire/Officers 

Likely (4) 

 

Probably 
occur in most 
circumstances 

 

At least once 
per year  

Extreme 
(20) 

CEO & Council 
(Audit Committee) 

 

Risk only acceptable 
with excellent 
controls and all 
treatment plans to be 
explored and 
implemented where 
possible, managed 
by highest level of 
authority and 

subject to continuous 
monitoring 

 

Adequate: 
Substantial 
improvement on the 
years prior to 2022. 

With the 
implementation 
of Attain and 
continued 
monitoring of 
compliance 
actions the risk 
is kept Low. 
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FINANCIAL IMPLICATIONS 
Nil  

VOTING REQUIREMENTS 
Simple Majority 

Officer Recommendation / Audit Committee Recommendation / Council Resolution  
OCM2503-013 
Moved: Cr D Lovelock 
Seconded: Cr S Woods 
That Council, in accordance with Regulation 14 of the Local Government (Audit) Regulations 1996 
RECOMMENDS that Council ADOPTS the Compliance Audit Return 2024 (in Attachment 1), 
including the following findings:  
 

Subject Page Question of 
Non-
Compliance 

Finding 

 

Matters of Non-Compliance 

Commercial Enterprises by Local Government 

 

5 questions 1/11 N/A SoVP did not undertake any such 
activity for 2024. This was the same for 
2019, 2020, 2021, 2022 and 2023 

 

Delegation of Power or Duty 

 

13 questions 1-2/11  2019 – 4   

2020 – 0 

2021 – 0  

2022 -  1 

2023 – 0  
2024 - 0 

Disclosure of Interests 

 

21 questions 2-4/11  2019 – 0 

2020 – 4 

2021 – 2 

2022 -  0 

2023 – 0 
2024- 0 
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Disposal of Property 

 

2 questions 4/11 N/A No matters of non-compliance.  

Elections 

 

3 questions 5/11  2019 – 0 

2020 – 3 

2021 – 0 

2022 – 0  

2023 – 0 
2024 - 0 

Finance 

 

7 questions 5-6/11  2019 – 2 

2020 – 6 

2021 – 2 (11 Questions)  

2022 – 0  

2023 – 0 

2024 - 0 
 

Local Government Employees 

 

5 questions 

 

6/11  2020 – 0 

2021 – 1 (6 Questions) 

2022 – 0     

2023 – 0 

2024 - 0 

Official Conduct 

 

4 questions 7/13  2019 – 0 

2020 – 2 

2021 – 0 (3 Questions) 

2022 – 0  

2023 – 0  

2024 - 0 
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Tenders for Providing Goods and Services 

 

22 questions  7-9/11  2019 – 4 

2020 – 1 

2021 – 1 (24 Questions) 

2022 – 0  

2023 – 0 

2024 – 0 
 

Integrated Planning and Reporting  

 

3 questions 10/11  Compliant  

Optional Questions 

 

9 questions 10-11/11  2019 – 0 

2020 – 3 

2021 – 0  

2022 – 0  

2023 – 0 

2024 - 0 

 
CARRIED BY UNANIMOUS DECISION OF COUNCIL 

Voted For:   Cr P Bantock, Cr S Woods, Cr D Lovelock, Cr S Penn and Cr R Johnson 

Voted Against:  Nil 
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9.4 BUDGET REVIEW NO. 2 AS AT 31 JANUARY 2025 

File Reference   

Report Date 28 February 2025 

Applicant/Proponent  Audit Committee 

Officer Disclosure of Interest Nil 

Previous Meeting Reference  Nil 

Prepared by Colin Ashe – Deputy Chief Executive Officer 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by Sean Fletcher – Chief Executive Officer 

Attachments 1. Budget Review No. 2   

  

PURPOSE 
That Council, as recommended by the Audit Committee consider the second budget review for 2024-
25 and adopt the budget amendments as set out in attachment 1. 
 
BACKGROUND 
Council approved the 2024-25 budget that forecast a surplus of $15,002 at year end and this was 
based on an estimated actual closing balance surplus of $379,199 from 23/24.  
A first budget review was carried out based on the Oct 24 financial statements and presented to the 
Audit Committee on 28 Nov 24. This forecasted deterioration of the budget outlook to a deficit of 
($88,203), noting that this would be managed and attempted to bring it back close to surplus.  
In accordance with the Local Government (Financial Management) Regulations 1996, Regulation 
33A (2A), the review needs to be conducted on financial information after 31 Dec. This means budget 
review No 1 does not qualify as the official budget review but regular budget reviews is considered 
good management practice. 
Budget review No. 2, based on Jan 25 financial statements has now been concluded and presented 
to the Audit Committee for consideration and adoption. 

COMMENT 
2024/25 Budget Review No. 2 outcomes: 

• A reduction in overall income by ($101,026) primarily due to Mitigation Activity Funding 
(MAF) received in Feb 24 and not quarantined and WSFN Development (Geotechnical) 
Funding dating back to 2020/21 which is planned not to be claimed. 

• An increase in expenditure of ($152,514) primarily due to legal costs, consultants and 
contractors inadequately or not budgeted for. 

• An increase in insurance premiums due to various components that have an inadequate 
budget after receival of invoicing. 

• A reduction in Capital Works of $247,449 which has provided the offset to the above. Of 
significance is the Gillingarra Water Supply which will be deferred into 2025/26 to allow for 
potential grant funding offsets and the final solution.  
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Mitigation Activity Funding 
Monies were received in Feb 24 (23/24 FY) with the intent that required works would be carried out 
in the same financial year, but this did not substantially occur. The budget for 2024/25 for MAF was 
submitted as the full income and expenditure with no consideration of monies already received. This 
has not impacted on budget expenditure for 2024/25 but has impacted on  offsetting income because 
of the receival in 23/24 and not advised to be quarantined. 
 
WSFN Development (Geotechnical) Funding 
This was a WSFN project for Mogumber-Yarawindah Road dating back to 2020/21 of which a first 
claim was made in that FY. Normally these activities occur before road construction is undertaken 
however the subject portion of road has been completed. There will be no further income claim made 
on this project amounting to ($57,680) with expenditure forecast of $42,000 resulting in a net small 
saving of $3,320. 
 
Consultants and Contractors 
As previously advised to council, there has been an additional cost in marketing for a number of 
development opportunities within the shire and costs for Flood Damage. The latter was envisaged 
to be reimbursed through the claim process which is recently documented as being unsuccessful at 
this stage. Both are now variations to the budget. 
Ranger Services Contractor was originally budgeted as one visit per month but this was doubled at 
managements request and after budget adoption, causing the variation. 
 
Insurance Premiums 
The variance is a combination of an error in budgeting and some increase in premiums in excess of 
the quotations. Whilst there is no anecdotal evidence, a contributing factor could be a range of 
insurance claims.  
 
Capital Works 
E-Waste Transfer Station – was originally budgeted for at the carry over figure but some last minute 
(30 June 24) invoices were received post the 2024/25 budget and the audit correctly required this 
be booked to the 2023/24 FY. This resulted in a reduction in the opening balance surplus for 2024/25 
but now offset by the reduction in the budget requirement. 
Gillingarra Water Supply – as part of budget deliberations $130,000 was included to purchase new 
tanks due to the failure of the those on site. This was an indicative figure base on remediating the 
issue and without any grant funding. A temporary solution was put in place and since then, there has 
been legal matters etc which prevented, but has also changed what the original budgeted solution 
was.  
At the Feb 25 briefing session council was provided with an update of the legal matters as well the 
possible ‘new’ solution which is more robust, provides finality and more importantly, should attract 
significant grant funding. This grant funding will not occur until the 2025/26 FY and therefore the 
2024/25 budget allocation for this activity is not required. 
 
Summary 
As indicated, budget review No. 1 forecast a deficit of ($88,203) based on Oct 24 financial 
statements. Budget Review No. 2, based on Jan 25 financial statements has increased this slightly  
by ($6,091) to a new cumulative forecast of ($94,294). Whilst the has been moderate budget 
variations over several activities, combined it has made an impact in both income and expenditure. 
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Management will continue to closely monitor the financial outcomes to endeavour to find savings 
and offsets to bring this forecast back to a surplus. 
 

CONSULTATION 
Mr Sean Fletcher, Chief Executive Officer 
Mr Silvio Brenzi, Works and Services Manager 
 

STATUTORY CONTEXT 
Local Government (Financial Management) Regulations 1996; regulation 33A requires: 

• a budget review to occur between 1 Jan and 28 Feb. 
 

• financial performance data being reviewed is to be between 01 Jul and no earlier than 31 
Dec.  
 

• must be submitted to council on or before 31 Mar. 
 

• Council is to consider and determine to adopt the review or parts of it.  
 

CORPORATE CONTEXT 
Audit Committee Terms of Reference. 
 

Strategic Business Plan/Corporate Business Plan 
 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4. CIVIC LEADERSHIP 

4.3 Proactive and well governed 

Shire 

External audits and reviews confirm compliance 

We have sound financial management policies and attract 

external funding to help achieve our goals 

Council is supported by a skilled team 

 
Strategic Priority 4.3 - Management considers budget reviews in addition to statutory requirements 
as good governance allowing early intervention to identify any significant issues. 
 

Delegation 
Nil  
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Policy Implications 
Section 3 – Financial Management 

Other Corporate Document 
Nil 

Risk Analysis 
Consequence Consequence 

Rating: 
Likelihood 
Rating: 

Risk 
Rating 

Risk 
Acceptance/ 
Controls 

Mitigation and 
Outcome 

Compliance 

 

Moderate (3)  

 

Short term non- 
compliance but with 
significant 
regulatory 
requirements 
imposed 

Unlikely (2) 

 

The event could 
occur at some 
time 

Moderate (6) Operational Manager 

 

Risk acceptable with 
adequate controls, 
managed by specific 
procedures and 
subject to semi-annual 
monitoring 

Ensuring frequent budget 
reviews in excess of statutory 
requirements will ensure that 
the residual risk is low. 

 

FINANCIAL IMPLICATIONS 
Nil  
Amendments to the budget will provide better forecasting and therefore management of councils 
finances. 
 

VOTING REQUIREMENTS 
Simple Majority 

Officer Recommendation / Council Resolution  OCM2503-014 
Moved: Cr R Johnson 
Seconded: Cr D Lovelock 
That Council ENDORSES the Audit Committee recommendation to: 
 

Consider the budget review and ADOPT the budget amendments and set out in 
attachment 1. 

CARRIED BY UNANIMOUS DECISION OF COUNCIL 
Voted For:   Cr P Bantock, Cr S Woods, Cr D Lovelock, Cr S Penn and Cr R Johnson 

Voted Against:  Nil 
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9.5 FINAL REPORT TO COUNCIL S3.16 REVIEW OF LOCAL LAWS  

File Reference   

Report Date 18 March 2025 

Applicant/Proponent   

Officer Disclosure of Interest Nil 

Previous Meeting Reference  Nil 

Prepared by Sean Fletcher – Chief Executive Officer 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by  

Attachments  

  

PURPOSE 
Section 3.16 of the Local Government Act 1995 (the Act) requires local governments to review local 
laws at least once every eight years. Most of the Shire’s were last made or reviewed in and around 
2017 and 2018 and are therefore due. The Shire is to call for comments from the public, consider 
any received and then may amend or update local laws if required. 
 
BACKGROUND 
The Shire has the following local laws in place: 

• Bush Fire Brigades Local Law 2017 
• Cemeteries Local Law 2018 
• Dogs Local Law 2018 
• Extractive Industries Local Law 2018 
• Fencing Local Law 2018 
• Health Local Laws 2003 and Health Amendment Local Laws 2005  
• Meeting Procedures Local Law 2018 
• Public Places and Local Government Property Local Law 2018 

At its meeting held on 18 December 2024, council resolved to initiate the process under s3.16 and 
call for submissions about the local laws. Local public notice was given calling for submissions 
which closed on 14 February 2025. None were received.  

COMMENT 
As advised in the report of the CEO to the Council meeting of 18 December 2024, the Shire’s local 
laws are relatively new and few issues arise. 
 
As also noted in that report, while a number of changes to local laws could be considered, it is 
considered not worth the cost to do so: 

• Amendments proposed to the Local Government Act 1995 which may have an effect on local 
laws have not progressed at the pace suggested by the State government. This may affect 
local laws that deal with Meeting Procedures (Standing Orders) which have been proposed 
to be dealt with by a State wide Regulation; 

• Similarly, a review of the Cemeteries Act by the State has not progressed; 
• While provisions in the Shire’s existing Health Local law could be ‘spun off’ into: 

o A Cats local law as cats are now regulated by the Cat Act; and 
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o A Waste local law as waste collection and disposal id regulated under the Waste and 
Resource Recovery Act, 

The cost to do so is considered not warranted. 
 

As also reported to Council on 18 December 2024, in 2018 the Shire agreed to amend its Extractive 
Industries Local Law 2018, and the Public Places and Local Government Property Local Law 2018 
to correct a number of minor errors in them following a request to do so by the WA Parliamentary 
Joint Standing Committee on Delegated Legislation (JSCDL), which oversees the making of 
subsidiary legislation on behalf of Parliament. 
 
Amendment local laws to discharge this commitment are now under preparation and will be 
submitted in due course. 

CONSULTATION 
Section 3.16 of the Act requires a local government to call for submissions from the public about 
local laws for a period of at least 6 weeks As noted above, local public notice was given calling for 
submissions about the Shires local laws which closed on 14 February 2025. None were received. 

STATUTORY CONTEXT 
Section 3.16 of the Act requires local governments to periodically review local laws. It was amended 
in late 2024 to provide that local laws must now be reviewed at least once every of 15 years instead 
of eight as previously provided.  
 
Any changes that the Shire then choses to make to local laws must be undertaken using the process 
set out in s3.12. 

CORPORATE CONTEXT 

Strategic Business Plan/Corporate Business Plan 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
4. CIVIC LEADERSHIP 

4.3 Proactive and well governed 

Shire 

External audits and reviews confirm compliance 

 

 
4.3.e of the Corporate Business Plan sets out that the Shire continue to meet compliance with 
statutory and regulatory requirements (Calendar, CAR, FMR, R17) 

Delegation 
Nil  
 

Policy Implications 
N/A 

Other Corporate Document 
Nil 
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Risk Analysis 
Consequence Consequence 

Rating: 
Likelihood 
Rating: 

Risk 
Rating 

Risk 
Acceptance/ 
Controls 

Mitigation and 
Outcome 

Reputation 
 
Out of date local 
laws could 
undermine the 
Shire’s ability to 
regulate issues 
within the district. 
 

Minor (2)  
 
 

Likely (4) 
 
  

Medium (8) Risk acceptable with 
adequate controls, 
managed by specific 
procedures and 
subject to ongoing  
monitoring 
 

Undertake the review and 
amend or update local laws as 
required.  
 

Compliance 
 
Local laws are 
overridden by 
Acts of Parliament 
or Regulations  
 

Minor (2)  
 
 

Likely (4) 
 
  

Medium (8) Risk acceptable with 
adequate controls, 
managed by specific 
procedures and 
subject to ongoing  
monitoring 
 

See comments regarding: 
• Meeting Procedures 

Regulations 
• Review of the Cemeteries 

Act 
• Cat Local Laws 
• Waste Local Laws 
 
The ongoing risk overall is low 

 

FINANCIAL IMPLICATIONS 
There are no costs associated with this report, which relates to finalisation of the review required 
under s3.16.  
There are costs associated with dealing with the amendments required to the Extractive Industries 
Local Law 2018, and the Public Places and Local Government Property Local Law 2018 to correct 
a number of minor errors in them and discharge the Shire’s commitment to the JSCDL.  
This includes drafting of the Amendment Local laws themselves, adoption of drafts by council, 
adverting for public comment, considering any submissions received by council, and then publication 
in the Government Gazette.  
The Shire must also inform the JSCDL of its actions after Gazettal. 

VOTING REQUIREMENTS 
Absolute Majority 

Officer Recommendation / Council Resolution  OCM2503-015 
Moved: Cr S Penn 
Seconded: Cr S Woods 
That Council: 

1. NOTES that there were no submissions received in response to a review its local 
laws under s3.16 of the Local Government Act 1995; and 

2. NOTES that amendment local laws to the Extractive Industries Local Law 2018 and 
the Public Places and Local Government Property Local Law 2018 to correct a 
number of minor errors in them will be submitted for consideration in due course.  

 
CARRIED BY ABSOLUTE MAJORITY AND BY UNANIMOUS DECISION OF COUNCIL 

Voted For:   Cr P Bantock, Cr S Woods, Cr D Lovelock, Cr S Penn and Cr R Johnson 

Voted Against:  Nil 
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9.6 SHIRE REBRAND  

File Reference   

Report Date 24 March 2025 

Applicant/Proponent  Nil 

Officer Disclosure of Interest Nil 

Previous Meeting Reference  Nil 

Prepared by Candice Watson – PA to the CEO 

Senior Officer Sean Fletcher – Chief Executive Officer 

Authorised by Sean Fletcher – Chief Executive Officer 

Attachments 1. Corporate Brand   
2. Tourism Logo   
3. Tourism Action Plan   
4. Refinements to Option 5   

  

PURPOSE 
Council is requested to approve the corporate brand (Logo and Corporate Style Guide) as presented 
in Attachment 1 and to include the new Shire logo on the tourism logo as presented in Attachment 
2. 
 
BACKGROUND 
The Shire of Victora Plains Integrated Strategic Plan 2022-2032 identified several priorities relating 
to improving the viability of the Shire through effective marketing and signage.  
 
Market creations was engaged in August of 2024 to begin work on the Community Brand Package. 
   
Council met with Market Creations in October of 2024 to: 1. Workshop ideas and concepts. 2. To 
receive a presentation of possible styles. 
 
In December 2024, Council selected one of the six concepts provided and suggested some 
changes were made. This was option 5 (attachment 1) which includes the new logo and examples 
of use (Style Guide). 
 
The changes were implemented and provided to council for comment, just before Christmas 2024, 
in essence, this was to confirm the icon for New Norcia. No further feedback was provided.  
 
A further two refinements to option 5 have now been prepared for consideration (Attachment 4). 
This is to do with the bird icon. Staff is concerned the use of a white bird may put the shire in a 
negative position. However, this has not been flagged as an issue until now. The first refinement 
shows a grey bird icon with a red beak, the second refinement shows the removal of the bird and 
replaced with a floral graphic.   
 
The Economic Development and Tourism Coordinator was requested by the Chief Executive 
Officer to develop a tourism brand for the Shire. The style presented in attachment 2 aims to 
develop a cohesive approach to branding by leveraging of the proposed corporate brand and 
deliver to all Shire marketing audiences, including visitors. This may change if Council’s approves  
the refinements in Attachment 4. 
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COMMENT 
The rebrand will be implemented across all Shire communication platforms including: 
 
- Print media 
- Social Media 
- Website 
- Signage 
- Stationary 
 
To accompany the release of the new brand, the website will receive a refresh and the Shire Entry 
Statement Signage Project will be completed using the new brand.  
 
The current Policy 2.8 Use of Logo will be amended to remove the current logo and be replaced by 
the new logo.   
 
The Tourism Brand is accompanied by the Tourism Action Plan, see Attachment 3. which specifies 
how the brand will be implemented across tourism marketing channels.  

CONSULTATION 
Mr Daren Lee, Market Creations 
Ms Shardae De Passey, Market Creations 
All Councillors as set out in the body of this report and at the February Briefing Session   
Mr Colin Ashe, Deputy Chief Executive Officer 
Mr Silvio Brenzi, Manager Works and Services 
Ms Harriet Murphy, Economic Development and Tourism Coordinator 
 

STATUTORY CONTEXT 
Local Government Act 1995 

Part 2 
Division 2 

s. 2.5 
Division 2 — Local governments and councils of local 

Governments 
 

2.5. Local governments created as bodies corporate. 
(1) When an area of the State becomes a district, a local 
government is established for the district. 
 
(2) The local government is a body corporate with perpetual 
succession and a common seal. 
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CORPORATE CONTEXT 

STRATEGIC PRIORITIES WE KNOW WE ARE SUCCEEDING WHEN 
2. Economy  

2.1 Support the Diverse Industry 

across the Shire 

b. Implement Economic Development Strategy – includes, 

tourism plan, precinct planning, industrial lot development 

and marketing plan. 

1. Consistent online visitor information and promotion of our attractions 
2. Implement townscape, visitor and signage plan. 

 

Delegation 
Nil  

Policy Implications 
Policy Manual –  

- 2.8 Use of Logo - Policy will need to be changed to reflect the use of the new Corporate 
Brand (Logo and style guide) and the removal of the old Shire logo. 

Other Corporate Document 
Nil 
 

Risk Analysis 
Consequence Consequence 

Rating: 
Likelihood 
Rating: 

Risk Rating 
 

Risk 
Acceptance/ 
Controls 
 

Mitigation and 
Outcome 
 

Reputation 

 

The Shire has been 
working towards a 
new logo which will 
go through council 
to be adopted. 
There is a low risk 
towards shire 
reputation once new 
logo is made public 
to the wider 
community.  

Minor (2) 

 

Substantiated, Low 
impact, Low news 
profile. 

Example 

Facebook item  

Rare (1) 

 

Only occur in 
exceptional 
circumstances  

 

Less than once 
in 15 years. 

 

Low (2) 

 

Operational 
Manager 

 

Risk acceptable with 
adequate controls, 
managed by routine 
procedures and 
subject to annual 
monitoring. 

 

Effective community 
liaison and 
information into the 
process of the shire 
rebranding and the 
decision-making 
process behind the 
adoption of this logo 
to better inform the 
community. 

Financial Impact 

Budget allocations 
for this financial 
year will not cover 
the complete project 
and additional 
provisions will need 
to be included in the 
following financial 
years budgets to 
complete the full 
rebrand. 

Minor (2) 

$10,000-$50,000 

Rare (1) 

 

Only occur in 
exceptional 
circumstances  

 

Less than once 
in 15 years. 

 

Low (2) 

 

 

Operational 
Manager 

 

Risk acceptable with 
adequate controls, 
managed by routine 
procedures and 
subject to annual 
monitoring. 

 

The costs associated 
with the rebranding 
will be allocated in the 
next financial years 
budgets until project 
completion.  
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FINANCIAL IMPLICATIONS 
Council has budget provision of $16,577 to undertake the rebranding process during the 2024/25 
financial year.  Future provision for implementation of changes will also be required in 2025/26 and 
potentially 2026/2027. 
 

VOTING REQUIREMENTS 
Simple Majority 

Officer Recommendation: 
Moved: Cr P Bantock       Seconded: 

That Council APPROVE: 
1. The corporate brand (logo and style guide) as presented in the Market Creations Corporate 

Brand proposal. See attachments 1 or 4.An amendment to Policy 2.8 ’’Use of Logo”, which 
removes reference to the current logo and instates the logo chosen from point 1 above.   

3. The new logo for inclusion in tourism branding for marketing purposes. . 

SUSPENSION OF STANDING ORDERS 
Moved: Cr S Woods 
Seconded: Cr S Penn  
A motion was MOVED that Council suspend standing orders at 2.34PM.  

CARRIED BY UNANIMOUS DECISION OF COUNCIL 
Voted For:   Cr P Bantock, Cr S Woods, Cr D Lovelock, Cr S Penn and Cr R Johnson 
Voted Against:  Nil 

  

AMENDMENT 

Council Resolution OCM2503-016 
Moved: Cr S Woods 
Seconded:  Cr S Penn 

That Council APPROVE: 
1. concept 5, refinement 1 (page 39) with the stylised macrocarpa, (middle of right hand side) 

and be replaced by the 4 red dot flower from concept 5, refinement 2; plus delineating the 
base of the V with a thin blue line. 

CARRIED BY UNANIMOUS DECISION OF COUNCIL 
Voted For:   Cr P Bantock, Cr S Woods, Cr D Lovelock, Cr S Penn and Cr R Johnson 
Voted Against:  Nil 

 
The Shire CEO withdrew from Chambers at 2.50pm and did not rejoin the meeting.   
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MOTION 

Council Resolution  OCM2503-017 
Moved: Cr S Penn 
Seconded: Cr R Johnson 
The motion BE PUT as follows:  

2. An AMENDMENT to Policy 2.8 ’’Use of Logo”, which removes reference to the current logo 
and instates the logo chosen from point 1 above.   

3. The new logo for INCLUSION in tourism branding for marketing purposes.  

 
CARRIED BY UNANIMOUS DECISION OF COUNCIL 

Voted For:   Cr P Bantock, Cr S Woods, Cr D Lovelock, Cr S Penn and Cr R Johnson 
Voted Against:  Nil 

 

RESUMPTION OF STANDING ORDERS 

Council Resolution  OCM2503-018 
Moved: Cr R Johnson  
Seconded: Cr S Penn 
A motion was moved that Council RESUME standing orders at 2.52PM.  

CARRIED BY UNANIMOUS DECISION OF COUNCIL 
 

Voted For:   Cr P Bantock, Cr S Woods, Cr D Lovelock, Cr S Penn and Cr R Johnson 
Voted Against:  Nil 
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10 MEMBER MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

Nil  

11 NEW BUSINESS OF AN URGENT NATURE REQUIRING DECISION   

 

12 MEETING CLOSED TO PUBLIC   

Nil  
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