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Shire of Victoria Plains
Minutes — Works and Services Committee Meeting 20 September 2017

1 DECLARATION OF OPENING AND ANNOUNCEMENT OF VISITORS

The President declared the meeting open at 11.05 and confirmed that the Council
meeting was being recorded for minute taking purposes.

2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE GRANTED

President: Cr D Lovelock West Ward
Deputy President: Cr S Penn South Ward
Councillors: Cr N Clarke South Ward
Cr D Smith East Ward
Cr J King Central Ward
CrJ Kelly West Ward
Apology: Cr J Corless-Crowther Central Ward
Cr A Broadhurst East Ward
Cr P Bantock West Ward
Chief Executive Officer: Mrs G Teede
Works & Services Manager (WSM): Mr D Holland
Executive Assistant: Ms Suzanne Mearns
Corporate Services Manager: Mr Jeremy Clapham

| 3 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

Nil

|4 CONFIRMATION OF MINUTES N

4.1 Confirmation of Minutes

RESOLUTION 137/2017
Moved: Cr S Penn
Seconded: Cr N Clarke
That the Minutes of the Works and Services Committee Meeting held 19 July
2017 be confirmed as a true and correct record of proceedings.
Motion Put and Carried: 6/0

4.2 Business Arising from Minutes
Industrial Blocks — Bolgart

RESOLUTION 138/2017
Moved: Cr S Penn
Seconded: Cr J Kelly
That the CEO contact the Minister for Energy to question requirements being
placed on the Shire with regards to development of works.
Motion Put and Carried: 6/0
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Shire of Victoria Plains
Minutes — Works and Services Committee Meeting 20 September 2017

5 ANNOUNCEMENT BY THE PRESIDING MEMBER WITHOUT
DISCUSSION

Nil

|£ PRESIDENT AND COUNCILLORS REPORTS

Cr S Penn

e Cr Penn confirmed that only positive remarks have been provided with
regards to management of the Bolgart/Calingiri tips.

e Cr Penn asked about footpath and crossover repairs required on Lambert
Crescent. The WSM confirmed that he would investigate.

Cr D Smith

o Cr Smith asked if any further information has been received with regards to
long vehicle parking in Calingiri. The WSM advised that the Shire is still
waiting on a response from Main Roads.

e Cr Smith asked when we would be taking over New Norcia Road and about
directions signage to Calingiri (from the GNH New Norcia). It was confirmed
that further works needed to be completed by Main Roads on the whole
stretch of road prior to it being accepted by the Shire. With regards to the
signage, The WSM will be again contacting Main Roads with regards to this
issue.

e Cr Smith asked when the signage would be erected at Bin Road and a date
for this to be completed. Resolution as follows:

RESOLUTION 139/2017

Moved: Cr S Penn

Seconded: Cr J King

That the Works & Services Manager discuss with the Yerecoin Progress
Association and determine a convenient date and time to hold the official
opening.

Motion Put and Carried: 6/0

CrJ Kelly
o Cr Kelly asked whether overhanging trees could be trimmed on Rick Road,

Piawaning and also Glentromie/Gillingarra Road (West of GNH). The WSM
confirmed he would have these areas investigated.
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Shire of Victoria Plains

Minutes — Works and Services Committee Meeting

20 September 2017

\ 7 ITEMS FOR CONSIDERATION BY COMMITTEE

7.1 WORKS AND SERVICES MANAGERS REPORT

FILE REFERENCE A1.2.1

REPORT DATE 12 September 2017

APPLICANT/PROPONANT Nil

OFFICER DISCLOSURE OF INTEREST | Nil

PREVIOUS MEETING REFERENCES Nil

AUTHOR David Holland - Works and Services
Manager

ATTACHMENTS

¢ Vehicle and Plant Report
e Grading Hierarchy

PURPOSE OF REPORT

To inform Council of the Works Manager and staff actions, maintenance program.

BACKGROUND

A schedule of maintenance works that are undertaken throughout the Shire is

provided for Councils information.
COMMENT

Gardens, Parks and Road Verges

Bolgart
e General up keep
Tip Maintenance.
Bolgart Cemetery, Clean up.
Weed spraying
Mowing

Calingiri
¢ General up keep
¢ Tip Maintenance.
e Weed spraying
¢ Mowing

Mogumber
e General up keep
e Tip maintenance.
e Weed spraying

Yerecoin, Gillingarra, Piawaning
e General up keep
e Weed spraying
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General

Mowing, clearing rubbish including tree branches, clearing drains, parks and
reserves, reticulation, weed spraying, footpath repairs.

The crews have been doing various maintenance works.

Maintenance Grading

Grading in all areas will be going in earnest as we have now received a good down
pour of rain and with availability of contractors and council man power, this will
continue over the winter and spring period.

Construction Crew

The crew are on to the maintenance grading program now that we have had enough
rain to start.

The construction crew will be starting the graveling program when the grading has
finished. They will start at Yerecoin doing Golf Course Rd then going to Yerecoin
South East Rd upgrades.

Staff Recruitment

In consultation with the CEO we have employed a trainee, this person will be
working with our maintenance crew and gardener, this new employee is a local, they
are keen to work with the Shire to better themselves with new skills that can be
learnt within the Shire.

Plant
General maintenance and servicing of Shire plant and machinery.
There have been some minor break downs this month they are:
e Various servicing to vehicles, plant and machinery,
e Broken windows on various vehicles, plant and machinery,
e Various small plant repairs.

For Councils Consideration
| will be putting a submission into the WALGA e’Quote system for the single axle
tipper as approved by Council in this year's budget.

e | would ask Council to consider the proposal of having changes to the
configuration of this vehicle, through the budget process | asked for a road
patching truck, this was cut to achieve a balanced budget.

My proposal is to have this configured to make it into a patching truck with a
two way tipper incorporated (see attached drawing), this will allow me to in the
next budget replace the old Fuso six wheeler with a new six wheel two way
tipper, and still utilise it as a second and main construction water tank/ truck,
this will also help in the fire season.

RESOLUTION 140/2017

Moved: Cr J Kelly

Seconded: Cr S Penn

That Council accept the proposal of changing the configuration of the single

axle tipper to a patching truck with a two way tipper (as per following diagram).
Motion Put and Carried: 6/0
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Councillors Information/ Consideration

e | would ask Council to consider a request to dispose of un-used and other
building materials, old used and other machinery cluttering the depot.
This request is to action the un-wanted materials through Pickles online Actions
in the September or October action.

e | have put out through the WALGA e’Quote system the road works on Toodyay
Bindi-Bindi Rd, the quote closed on the 15" September. Upon tender closure,
three quotations were received. After reviewing the quotes with the CEO, two
quotes came in within the budget estimate, and a successful tenderer has been
chosen. Works are scheduled to commence in the second week of October with
the project being completed by the first week of November.

Administration, meetings and inspections during this reporting period

Administration

Private Works.

Staff time sheets.

Customer enquiries.

Maintenance works program.

Ordering parts and materials.

Depot General Duties - phone, emails, design, staff works program, etc.

Meetings

Various

Site Inspections/works

Road signage.

Bitumen Roads.

Rural Roads Area 1 Area 2 and Area 3 inspections

Calingiri, Bolgart, Mogumber Waste Sites — Weekly.

POLICY REQUIREMENTS
NIL

LEGISLATIVE REQUIREMENTS
There are no known legislative requirements related to this item.

STRATEGIC IMPLICATIONS
There are no known strategic implications related to this item.

» Environment
There are no known significant environmental implications associated with this
proposal.

» Economic
There are no known significant economic implications associated with this proposal.
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> Social
There are no known significant social implications associated with this proposal.

FINANCIAL IMPLICATIONS
There are no financial implications to Council in relation to this item.

VOTING REQUIREMENTS
Absolute Majority Required: No

RESOLUTION 141/2017
Moved: Cr D Smith
Seconded: Cr J King
That the Works and Services Managers report be received and noted.
Motion Put and Carried: 6/0
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Shire of Victoria Plains

Minutes — Works and Services Committee Meeting

20 September 2017

RESOLUTION

8 NEW BUSINESS OF AN URGENT NATURE APPROVED BY COUNCIL

Nil

9 DECLARATION OF CLOSURE

There being no further business the Presiding Member declared the meeting closed

at 12.02pm.

Signed this

Presiding Member
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