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INTREGRATED PLANNING
AND REPORTING
All Western Australian local governments are
required to prepare a Plan for the Future for their
district, comprising of two key strategic
documents, a Strategic Community Plan and
Corporate Business Plan, which the local
government is required to have regard for when
forming its annual budget.
The Strategic Community Plan is Council’s
principal 10-year strategy and planning tool,
guiding the remainder of the Shire’s strategic
planning. Community engagement is central to the
Strategic Community Plan.
Achieving the community’s vision and the Shire’s
strategic objectives requires the development of
actions to address each strategy contained within
the Strategic Community Plan. Careful operational
planning and prioritisation is required to achieve
the objectives and desired outcomes due to the
limited resources available. This planning process
is formalised by the development of the Corporate
Business Plan. The Corporate Business Plan then
converts the Strategic Community Plan into action
through the adoption of an Annual Budget.
Actions requiring funding will only be undertaken
once approved within the statutory budget and
subject to funding availability. Along with
achieving the community aspirations and
objectives, the Corporate Business Plan draws on
information contained within the following
strategic documents.

This Corporate Business Plan, together with the
Strategic Community Plan 2017/18 – 2027/28, is
the Shire of Victoria Plains’ Plan for the Future.
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FORECAST STATEMENT OF FUNDING
The following Forecast Statement of Funding (operations) is extracted from the Long Term Financial Plan to
provide an indication of the net funding available. The forecast statement should be read in conjunction
with the full Long Term Financial Plan and its underlying assumptions and predictions.
2019-20
$

2020-21
$

2021-22
$

2022-23
$

FUNDING FROM OPERATIONAL ACTIVITIES
Revenues
Rates
Operating grants, subsidies and contributions
Fees and charges
Interest earnings
Other revenue
Expenses
Employee costs
Materials and contracts
Utility charges (electricity, gas, water etc.)
Depreciation on non-current assets
Interest expense
Insurance expense
Other expenditure

Funding Position Adjustments
Depreciation on non-current assets
Net Funding from Operational Activities

2,693,475
1,249,701
224,170
28,300
93,973
4,289,619

2,882,018
1,274,695
241,654
15,723
95,852
4,509,942

3,083,759
1,300,188
246,487
17,409
97,769
4,745,612

3,299,623
1,326,192
251,413
14,052
99,725
4,991,005

( 1,604,540)
( 1,926,773)
( 101,797)
( 2,342,559)
( 22,952)
( 129,708)
( 154,878)
( 6,283,207)
( 1,993,588)

( 1,636,638)
( 1,965,299)
( 103,831)
( 2,395,299)
( 26,120)
( 132,303)
( 157,975)
( 6,417,465)
( 1,907,523)

( 1,669,369)
( 2,004,589)
( 105,904)
( 2,458,590)
( 22,776)
( 134,949)
( 161,135)
( 6,557,312)
( 1,811,700)

( 1,702,757)
( 2,044,674)
( 108,020)
( 2,521,902)
( 19,534)
( 137,648)
( 164,357)
( 6,698,892)
( 1,707,887)

2,342,559
348,971

2,395,299
487,776

2,458,590
646,890

2,521,902
814,015

77,520
1,620,000

20,600
400,000

189,214
400,000

114,196
400,000

( 594,786)
( 1,800,000)
( 697,266)

( 205,135)
( 580,000)
( 364,535)

( 685,581)
( 592,990)
( 689,357)

( 523,542)
( 692,616)
( 701,962)

68,500
350,000
17,678

17,000
0
18,585

113,000
0
19,540

0
0
20,543

( 1,478)
( 67,896)
366,804
( 18,509)
0

( 73,206)
( 85,620)
( 123,241)
0
0

( 1,109)
( 88,964)
42,467
0
0

( 61,668)
( 70,928)
( 112,053)
0
0

FUNDING FROM CAPITAL ACTIVITIES
Inflows
Proceeds on disposal
Non-operating grants, subsidies and contributions
Outflows
Purchase of property plant and equipment
Purchase of infrastructure
Net Funding from Capital Activities
FUNDING FROM FINANCING ACTIVITIES
Inflows
Transfer from reserves
New borrowings
Self Supporting Loan
Outflows
Transfer to reserves
Repayment of past borrowings
Net Funding from Financing Activities
Estimated Surplus/Deficit July 1 B/Fwd
Estimated Surplus/Deficit June 30 C/Fwd
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CAPITAL PROGRAM
A number of additional actions are forecast to be undertaken during the life of the Plan, which result in
additional capital expenditure. The additional activities are summarised below along with an indication of
the forecast capital expenditure extracted from the Long Term Financial Plan.
Action

Project

2019-20

2020-21

2021-22

2022-23

4.3.1

Plant Replacement Program

209,610

145,135

625,581

438,385

4.3.1

Furniture and Equipment Renewals

4.6.1

Road Renewals R2R

4.6.1

Road Renewals RRG

4.5.1

Bin Road Access

4.3.1

Footpaths

4.2.2

35,176

25,157

200,000

200,000

200,000

200,000

180,000

300,000

300,000

300,000

50,000

50,000

50,000

50,000

Provision for Sewerage

30,000

30,000

30,000

30,000

4.4.1

Bunded Fuel Storage - Diesel

40,000

4.3.1

Other Infrastructure renewals

12,990

112,616

4.3.1

Purchase House

4.3.1

Building Renewal

60,000

60,000

60,000

785,135

1,278,571

1,216,571

Total
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SERVICE DELIVERY
Based on the community feedback received, the Shire of Victoria Plains set five key objectives within the
Strategic Community Plan as it delivers services to the community. Strategic performance indicators
provide an indication as the Shire strives to achieve these outcomes and the community will be kept
informed of the progress by means of the Annual Report.
Measuring our Success

Priority Areas

Community
1.1

to enhance and improve a sense of community in the Shire
• Development and implementation of a
Shire recreation plan

1.2
1.3
1.4
1.5
1.6

Better publicise upcoming events and activities in the
Shire
Improve aged care and support
Promote community health and wellbeing
Support sporting, volunteer and community groups
Increase community activities
Develop new/ reuse existing community facilities

Economic

to improve and add to local economic development and activity

2.1

Examine opportunities to diversify the local economy
through initiatives such as tourism
Improve tourist/ caravan park accommodation
Improve community connectivity
Initiatives to reverse ageing population
Art installations to support marketing of localities
Review land supply in town sites
Create a regional brand that encompasses all towns
Develop a business and industry attraction strategy

2.2
2.3
2.4
2.5
2.6
2.7
2.8

Environment
3.1
3.2

4.1
4.2
4.3
4.4
4.5
4.6

5.2
5.3
5.4

• Establishment of initiatives such as small
scale grants to undertake projects aimed at
improvement or protection of environment,
and a review of recycling activities and
implement changes that are useful and
affordable

to maintain or add to the stock of infrastructure used by the community to go about daily
life

Undertake town beautification programs
Improve utilities (power, water, etc)
Maintain/ improve community facilities to an agreed
standard
Develop a process to deal with miscellaneous works
requests
Improve facilities for trucks and drivers
Instigate a road verge maintenance program

Civic Leadership
5.1

to protect or improve the natural environment

Undertake initiatives to improve recycling
Support environmental sustainability initiatives and
community forums

Infrastructure

• Development and implementation of a
Shire economic plan and associated
activities

• Extent to which the Asset Management
Plan is implemented

• Implementation of system to deal with
minor works requests

to better allocate scarce resources and effectively interact with the community

Implement measures to improve relationship and
communication between Council and community
Improve elected member performance
Develop an advocacy and lobbying capacity
Measures to improve organisational efficiency
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SERVICE DELIVERY CONTINUED
The following strategies describe, at a high level, what we will do to meet the priorities and aspirations
expressed by our community. The detailed actions reflect the planned prioritisation over the next four
years.

Community: to enhance and improve a sense of community in
the Shire
Strategy 1.1: Better publicise upcoming events and activities in the
Shire
1.1.1:

Continue to actively engage with the
community using multiple platforms

Prioritisation

2019-20 ➔

Strategy 1.2: Improve aged care and support
1.2.1:

Advocate for improved aged care and support
services and facilities

2019-20 ➔

Strategy 1.3: Promote community health and wellbeing
1.3.1:
1.3.2:

Continue to apply for and facilitate community
health and wellbeing grants

2019-20 ➔

Encourage community participation in
community groups and events

2019-20 ➔

Strategy 1.4: Support sporting, volunteer and community groups
1.4.1:

Support community groups with grant
applications

2019-20 ➔

1.4.2:

Support community groups in facilitating
community events

2019-20 ➔

1.4.3:

Advocate for funding for multi-use collocated
facilities

2019-20 ➔

Strategy 1.5: Increase community activities
1.5.1:

Celebrate community achievements and host
community events and functions

2019-20 ➔

1.5.2:

Promote community based activities Support
community groups in facilitating community
events

2019-20 ➔

Strategy 1.6: Develop new/ reuse existing community facilities
1.6.1:

Advocate for funding for multi-use collocated
facilities

2019-20

1.6.2:

Construct multi-use collocated facilities

2024-25 ➔

1.6.3

Maintain and improve community facilities in
line with asset management planning

2019-20 ➔
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SERVICE DELIVERY CONTINUED
Economic:

to improve and add to local economic
development and activity

Prioritisation

Strategy 2.1: Examine opportunities to diversify the local economy
through initiatives such as tourism
2.1.1:

Promote local facilities and attractions

2019-20 ➔

Strategy 2.2: Improve tourist/ caravan park accommodation
2.2.1:

Investigate upgrade options for tourist
accommodation sites within the district

2019-20 ➔

2.2.2:

Improve accommodation facilities in line with
asset management planning and annual budget

2019-20 ➔

Strategy 2.3: Improve community connectivity
2.3.1:

Advocate for improved telecommunications
services

2019-20 ➔

Strategy 2.4: Initiatives to reverse ageing population
2.4.1:

Promote local facilities, attractions and events

2019-20 ➔

Strategy 2.5: Art installations to support marketing of localities
2.5.1:

Investigate opportunities to increase public art,
promoting local attractions

2019-20 ➔

Strategy 2.6: Review land supply in town sites
2.6.1:

Review Town Planning Scheme

2020-21 ➔

Strategy 2.7: Create a regional brand that encompasses all towns
2.7.1:

Investigate regional branding development

2019-20 ➔

2.7.2

Participate in regional marketing events and
initiatives

2019-20 ➔

Strategy 2.8: Develop a business and industry attraction strategy
2.8.1:

Develop a business and industry attraction
strategy
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SERVICE DELIVERY CONTINUED
Environment: to protect or improve the natural environment
Strategy 3.1:

Undertake initiatives to improve recycling
3.1.1: Expand recycling program

Strategy 3.2:

Prioritisation

2019-20 ➔

Support environmental sustainability initiatives and
community forums
3.2.1: Work with stakeholders and community to
promote initiatives to reduce environmental
impact

2019-20 ➔

Infrastructure: to maintain or add to the stock of infrastructure
used by the community to go about daily life
Strategy 4.1:

Undertake town beautification programs
4.1.1:

Strategy 4.2:

Strategy 4.3:

4.2.1:

Continue to lobby for appropriate power
and water supplies

2019-20 ➔

4.2.2

Develop sewerage asset management
plan

2019-20 ➔

Maintain/ improve community facilities to an agreed
standard
2019-20 ➔

Respond to requests in line with asset
management plans

2019-20 ➔

Improve facilities for trucks and drivers
4.5.1:

Strategy 4.6:

Enhance and maintain Shire controlled
facilities in line with asset management
plans

Develop a process to deal with miscellaneous works
requests
4.4.1:

Strategy 4.5:

2019-20 ➔

Improve utilities (power, water, etc)

4.3.1:

Strategy 4.4:

Develop a townscape and signage plan

Maintain and where possible improve
facilities for trucks and drivers (include in
town planning scheme review)

2019-20 ➔

Instigate a road verge maintenance program
4.6.1:

Continue to provide transport
infrastructure in line with asset
management plans

Shire of Victoria Plains Corporate Business Plan 2019 – 2023

2019-20 ➔

9

SERVICE DELIVERY CONTINUED
Civic Leadership: to better allocate scarce resources and
effectively interact with the community
Strategy 5.1:

Strategy 5.2:

Implement measures to improve relationship and
communication between Council and community
5.1.1:

Develop a communications
strategy/policy

2019-20 ➔

5.1.2

Continue to actively engage with the
community

2019-20 ➔

Improve elected member performance
5.2.1:

Strategy 5.3:

Support and facilitate ongoing relevant
training and development

2019-20 ➔

Develop an advocacy and lobbying capacity
5.3.1:

Strategy 5.4:

Prioritisation

Participation in Regional, State and
Council boards / bodies

2019-20 ➔

Measures to improve organisational efficiency
2019-20 ➔

5.4.1:

Review, update and maintain strategic
and operational plans

5.4.2

Maintain accountability and financial
responsibility in accordance with Long
Term Financial Plan

5.4.3

Maintain controls to promote a high
level of legislative compliance
throughout the organisation

2019-20 ➔

5.4.4

Support and facilitate ongoing relevant
training and capacity building for staff

2019-20 ➔

5.4.5

Maximise operational efficiencies whilst
maintaining appropriate controls.

2019-20 ➔

5.4.6

Continue to provide regulatory services
(including health/building inspections,
ranger services).
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STRATEGIC RISK MANAGEMENT AND SERVICES
It is important to consider the external and
internal context in which the Shire of Victoria
Plains operates, relative to risk, in order to
understand the environment in which the Shire
seeks to achieve its strategic objectives.
The external and internal factors identified and
considered during the preparation of this Strategic
Community Plan are set out below.

External Factors
•

Increasing community expectations in
relation to service levels and service
delivery

•

Rapid changes in information technology
changing the service delivery environment

•

Increased compliance requirements due
to Government Policy and Legislation

•

Cost shifting by Federal and State
Governments

•

Reducing
external
funding
infrastructure and operations

•

Changes in mining and pastoral practices
and the associated social impacts

•

Climate change and subsequent response

•

Internal Factors

•

The objectives and strategies contained in
the Council’s current Strategic Community
Plan

•

The timing and actions contained in the
Council’s Corporate Business Plan

for

•

Organisational size, structure, activities
and location

•

Human resourcing
retention

•

The financial capacity of the Shire

•

Allocation of resources
strategic outcomes

•

Maintenance of corporate records

levels

and

to

staff

Services and facilities provided by the Shire have
been linked with the relevant strategies in the
Strategic Community Plan, providing a connection
with the desired outcomes and community vision.
Shire Services
Customer service
Community consultation | engagement
Asset maintenance planning
Financial management
Town planning
Economic development
Regional collaboration
Tourism management
Festival | event management
Emergency services
Ranger services
Natural resource management
Rubbish kerbside collection
Recycling
Building control
Health administration | inspection
Facilities | Infrastructure
Parks | gardens | reserves
Quality of town centre
Landscaping
Maintenance
Sport | recreation facilities
Council buildings | heritage assets
Employee housing
Community | town halls
Cemetery management
Library | library services
Retirement units
Roads infrastructure
Street lighting
Public toilets
Waste management facility
Community Support | Advocacy
Medical | health services
Maternal | infant services
Child care | playgroup
Youth services
Aged | disabled services
Indigenous relations
Support for volunteers

5.4
2.3 | 5.1| 5.2
4.3
5.4
2.6
2.1 | 2.8
2.7
2.1 | 2.2
1.1 | 1.5
1.4 | 5.4
5.4
3.1 | 3.2
3.2
3.1
4.4| 5.4
5.4
4.1 | 4.3
4.1 | 4.3
2.5 | 1.5
1.6 | 4.3
1.3 | 1.6 | 4.3
1.6 | 2.6 | 4.3
4.3 | 5.4
1.6 | 4.3
4.3
2.3 | 4.3
1.2 | 2.4
4.5 | 4.6
4.2| 4.5
4.3
3.1 | 3.2
1.3 | 1.4| 5.3
1.3 | 1.4| 5.3
1.3 | 1.4| 5.3
1.3 | 1.4| 5.3
1.2 | 1.5 | 2.4
5.1| 5.3
1.4| 5.3

achieve
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Disclaimer
This Plan has been prepared for the exclusive use by the
Shire of Victoria Plains.
This Plan contains quantitative and qualitative
statements, including projections, estimates, opinions
and forecasts concerning the anticipated future
performance of the Shire of Victoria Plains, based on a
large number of assumptions, and will be, subject to
significant uncertainties and contingencies many, if not
all, of which are outside the control of the Shire of
Victoria Plains.
This Plan is supplied in good faith for public information
purposes and the Shire of Victoria Plains and Moore
Stephens accepts no responsibility for any loss
occasioned by any person acting or refraining from
action as a result of reliance on the Plan.

Review of the Corporate Business Plan
In accordance with statutory requirements, the
Strategic Community Plan is reviewed and updated on
a 4-year review cycle including community
consultation, with a desktop review being undertaken
every 2 years.
The Corporate Business Plan is required to be reviewed
annually.

Document Management
Version

2019 – 2023 | V2

Status

Adopted

Date of Adoption 12 August 2019
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