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THE DISTRICT AT A GLANCE

Population: 802 (2021 Census Data)

Area: 2,563 km2

Number of Electors: 581

Townsites: Bolgart, Calingiri, Yerecoin, Piawaning,
Gillingarra, Mogumber and the New Norcia
community

Libraries: Bolgart, Calingiri, Mogumber

Primary Schools: Bolgart, Calingiri, Yerecoin

Length of sealed roads: 246km

Length of unsealed roads: 578km

Rates levied (21/22): $3,055,775

Total revenue (21/22): $7,063,515 (20% from capital grants)

The Shire of Victoria Plains is located in the wheatbelt region of Western Australia,
some 140km North East of Perth. It is a short, yet scenic drive featuring picturesque
fields and homes. Major agricultural activities include cereal crops, export hay, sheep,
poultry, cattle, and pigs. Visitor attractions in the shire include the historic town of New
Norcia, seasonal wildflowers, key local events such as Yerecoin Markets, Piawaning
Expo, Mogumber Rodeo and various sporting days, and destination hospitality
venues most notably in New Norcia and Bolgart. A range of local services exist,
including recreation facilities such as halls, sporting oval pavilions, as well as parks,
gardens and barbecue facilities for tourists and visitors. Primary education is provided
in three localities. Secondary education, health and aged services are provided in a
number of the Shire’s neighbouring local government districts.
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Our Vision

“A Place to Grow”

OUR VISION
“A Place to Grow”
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OUR COUNCIL
SHIRE PRESIDENT’S REPORT 2021 - 2022

Thankfully for the Shire of Victoria Plains, the 21-22 financial
year delivered a soft transition outward from the COVID19
pandemic. Time and focus could be directed towards more
strategic matters. The major review of our Strategic Community
Plan was a key priority. This plan sets out the Shire’s priorities
over the next 10 years and community input is key to achieving
the right plan for Victoria Plains. Council planned a lengthy
timeline and began the project by focusing on community
engagement. The new community engagement plan was
developed and the process of receiving feedback began. We thank the many
community members who gave their time and effort, providing input during the later
part of the financial year via the Shire’s workshops and survey.

At the October election we saw the retirement of Jaymie King from Council,
who’s financial knowledge and community connections had benefitted the
Victoria Plains Council for 4 years. We welcomed newly elected Councillor
Suzanne Woods to the team. Cr Clarke was elected to role of Deputy
President, and | thank Council for their trust in my role as Shire President for
a further two years. The October Council meeting was a significant milestone,
as all seven councillors attended the council chamber in person for the first
time in 19 months, a physical sign we were coming out of the pandemic.

The West Australian Local Government Association (WALGA) presented Cr
David Lovelock with a long and loyal service award, acknowledging 17 years
of continual service to the Victoria Plains Shire. We thank Cr Lovelock for this
significant contribution and personal sacrifice. Many of those years, Cr
Lovelock has served as Shire President and Deputy President. His work on
Council continues, allowing succession without the lost of corporate
knowledge.

The Federal Government’'s Local Roads and Community Infrastructure
Funding (round two) helped the Shire complete extra road upgrades, including
the Bolgart West Rd and Yerecoin South-East Road. Calingiri received safety
fencing at their hockey field and a new nature style playground. An overhaul
of the Piawaning desalination plant commenced, including the installation of
the standpipe controller.

Over $900,000 was expended on the Toodyay-Bindi Bindi Rd and footpath
works were undertaken in Bolgart and Calingiri. Work on the Mogumber
Yarawindah Rd continued with Council's commitment to the Wheatbelt
Secondary Freight Network and ag-lime route. Road maintenance continued
to be an area of high need, especially after a year of significant rainfall. Council
will need to find strategic ways to deal with our aging road network in the
coming years.
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A number of unusual legal matters consumed much of the CEO’s time this
financial year. We thank WALGA and the Department of Local Government for
guiding our Shire through new territory. Local Government reform is underway
across the state, and we approach the next financial year knowing changes to
the Local Government Act and Regulations are ahead.

On behalf of Council, | thank our Shire workforce for their continued effort. In
turn, | thank individual councillors for their work and commitment to the Shire
of today and its future prosperity And most of all, | sincerely thank our
community of residents and ratepayers, whose passion continues to spur on
Council and guide the Shire of Victoria Plains as a whole.

Cr Pauline Bantock.
Shire President
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COUNCILLORS

Cr P (Pauline) Bantock

(West Ward) President

PO Box 14

Mogumber WA 6506

Mobile: 0416 131 837

Email: crpbantock@yvictoriaplains.wa.gov.au

Cr N (Neville) Clarke

(South Ward) Deputy President

PO Box 95

Bolgart WA 6568

Phone: 9574 4004

Mobile: 0428 751 410

Email: crnclarke@yvictoriaplains.wa.gov.au

Cr D (David) Lovelock

(West Ward)

PO Box 272

New Norcia WA 6509

Mobile: 0427 548 026

Email: crdlovelock@yvictoriaplains.wa.gov.au

Cr S (Stephanie) Penn

(South Ward)

PO Box 104

Bolgart WA 6568

Phone: 9627 5189

Mobile: 0447 160 470

Email: crspenn@yvictoriaplains.wa.gov.au
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Cr G (Gary) O'Brien

(Central Ward)

PO Box 103

Calingiri WA 6569

Mobile: 0417 945 380

Email: crgobrien@victoriaplains.wa.gov.au

CrJ (Jim) Kelly

(East Ward)

Mobile: 0428 515 045

Email: crikelly@yvictoriaplains.wa.gov.au

Cr S (Suzanne) Woods

(Central Ward)

Mobile: 0438 287 191

Email: crswoods@yvictoriaplains.wa.gov.au
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COUNCIL MEETINGS

Ordinary Council Meetings are held on the fourth Wednesday of each month (except
January, when no meeting is held, and December, which meeting will be held on 13
December 2023) in the Council Chambers at the Shire Administration Office, 28
Cavell Street, Calingiri, commencing 2:00pm. Council Meetings are open to the public.
Members of the Public are welcome and encouraged to attend, seek to ask a Question
under Public Question time Protocol regarding what their Elected Representatives are
undertaking to enhance the District or other Council business related query.

Special Meetings of Council are held as and when required, and are listed as soon as
practical on the Shire Website with a reason for the calling of the Meeting provided on
the Notice of Meeting

Minutes and Audio Recordings of the meetings are available on the Shire’s website:

https://www.victoriaplains.wa.gov.au/council-meetings/past

ANNUAL MEETING OF ELECTORS

An Annual Meeting of Electors is held each financial year, in accordance with Part 3
of the Local Government (Administration) Regulations 1996 and the Local
Government Act 1995 Part 5, Division 2, Subdivision 4, section 5.27. The purpose of
the meeting is to, predominantly, present the Annual Report (including the Auditor’s
Report) to electors, and then to discuss any other general business. Under section
5.33, all decisions made at an Elector’'s Meeting are to be considered at the next
ordinary meeting of Council.

The Shire will hold the 2023 Annual Meeting of Electors on Wednesday, 22 March
2023 at 6pm at the Calingiri Emergency Services Building presenting the 2021/2022
Annual Report and addressing other matters of interest to the Community.

COUNCIL ELECTIONS

Elected members (councillors) are elected for four-year terms with local government
ordinary elections held every two years on the third Saturday in October. There were
no ordinary elections for 2021/2022.

The next local government ordinary elections will be held on 21 October 2023
COUNCIL DELEGATES TO COMMITTEES

Councillors participate in two types of committees. The first type are the committees
of Council e.g. the Audit Committee. The second type of committee is where
councillors are invited to participate on committees external to the Shire of Victoria
Plains as an organisation. Most terms will expire at the next Ordinary Local
Government election (21 October 2023).

At its meetings on 27 November 2019 and as per changes to the Local Government
Act in 2021, Council resolved to make the following appointments:
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COMMITTEES OF COUNCIL

Audit Committee
Members Cr Bantock, Cr Woods, Cr N Clarke
Deputy Members: Cr G O’Brien, Cr D Lovelock

Behaviour Complaints Committee
Members Cr Bantock, Cr N Clarke, Cr D Lovelock
Deputy Members All other Elected Members

Bush Fire Advisory Committee

Members Cr N Clarke
Deputy Members Cr P Bantock

DELEGATES TO OTHER BODIES

ANZAC Day Advisory Group
Members Cr S Penn, Cr G O’Brien

Avon Midland Zone of the Western Australian Local Government
Association

Delegate Cr P Bantock

Deputy Delegate Cr N Clarke

Avon Voluntary Regional Organisation of Councils (AROC)
Delegate - Cr P Bantock

Bush Fire Advisory Committee
Delegate — Cr N Clarke
Deputy Delegate — Cr D Lovelock

Local Development Assessment Panel
Members Cr P Bantock, Cr S Woods
Alternate Members Cr S Penn, Cr G O’Brien

Local Emergency Management Committee (LEMC)
LEMC Chair Cr P Bantock

LEMC Deputy Chair Cr N Clarke

Other Delegates Cr D Lovelock, Cr S Woods

Rural Water Council
Delegate Cr P Bantock, Cr G O’Brien

Wheatbelt North Regional Road Group
Delegate Cr N Clarke
Deputy Delegate Cr P Bantock
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COMPLAINTS

The Local Government Act 1995 s.5.53(2)(hb) requires reporting of the formal
complaints entered into a register under section 5.121 that require action in
accordance with section 5.110(6)(b) or (c).

No. of complaints recorded Method of dealing with complaints
0 Apology
0 Sanction
0 Training

No formal complaints were reported during 2021-2022.

ELECTED MEMBERS ATTENDANCE AT MEETINGS

Elected Member Ordinary Special Annual
Council Council Electors
Meetings - Meetings - Meeting
Cr P Bantock 100% 100% 100%
Cr D Lovelock 100% 60% 100%
Cr S Penn 90% 33% 100%
Cr N Clarke 90% 100% 100%
Cr S Woods* 100% 66% 100%
Cr J Kelly 100% 83% 100%
Cr G O’Brien* 100% 83% 100%

* Elected March 2021

SCM (x 6)
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CONTINUING PROFESSIONAL DEVELOPMENT
5.127. Report on training

(1) A local government must prepare a report for each financial year on the training completed by council members in the financial year.
(2) The CEO must publish the report on the local government’s official website within 1 month after the end of the financial year to which the report relates.

Training Matrix

Training Program Date Training Provider Cost Location Attendance

Dealing with Conflict 08/10/21 WALGA West Leederville Cr G O’Brien

Mandatory Training Matrix — Council Member Essentials Regulations 35 & 36 Local Government (Administration) Regulations 1996
The Mandatory Modules are:

(i) Understanding Local Government;

(ii) Serving on Council;

(iii) Meeting Procedures;

(iv) Conflicts of Interest;

(v) Understanding Financial Reports and Budgets.

Elected Member | Date Elected | Required to | Due Date Progress (Completed unless specified otherwise) Date

Complete
Training

Cr P Bantock 19/10/2019 N 16/10/20 e Serving on Council 26/10/20

18/10/24 e Understanding Local Government 05/11/20

. 03/11/20

e  Meeting Procedures 05/11/20

e Conlflicts of Interest 03/11/20
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Understanding Financial Reports and Budgets

[ ]
Cr N Clarke 19/10/2019 16/10/20 e Serving on Council 26/10/20
18/10/24 e Understanding Local Government gg; } }; ;8
e Meeting Procedures 05/11/20
o Conflicts of Inter.est . 03/11/20
e Understanding Financial Reports and Budgets
Cr D Lovelock** 16/10/2021 14/10/22 e Serving on Council P In progress
e Understanding Local Government P in progress
e Meeting Procedures P IE pi_g(i:z
e Conlflicts of Interest P In groiress
. . . t=}
e Understanding Financial Reports and Budgets P
CrJ Kelly* 19/10/2019 16/10/20 e Serving on Council — Incomplete P In progress
18/10/24 e Understanding Local Government gg; } }; ;8
e Meeting Procedures 05/11/20
e Conflicts of Interest In progress
e Understanding Financial Reports and Budgets P+E
Cr S Penn 16/10/2021 14/10/22 e Serving on Council 21/04/22
16/10/26 e Understanding Local Government ?; 83; gg
e Meeting Procedures 18/04/22
e Conflicts of Interes‘F . 19/04/22
e Understanding of Financial Reports and Budgets
Cr G O’Brien 26/03/2021 25/03/22 e Serving on Council 15/05/21
16/10/26 e Understanding Local Government }g; 8‘61; %}
e Meeting Procedures
. 27/04/21
e Conlflicts of Inter.est . 13/08/21
e Understanding Financial Reports and Budgets
Cr S Woods 16/10/2021 14/10/22 e Serving on Council - P In progress
16/10/26 e Understanding Local Government IIO/ 07/22
i - n progress
. Meegng Procedures - P 10/07/22
e Conlflicts of Interest 24/05/22

Shire of Victoria Plains Annual Report 2021 - 2022
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‘ | ‘ | | e Understanding Financial Reports and Budgets - P

* Cr Kelly is in the process of completing outstanding training from the 2019 election.
** Cr Lovelock was re-elected on 16/10/2021 and so must complete this training by 14/10/22.

P+E = Participating but studies not finished (with evidence)
P = Participating but studies not finished (NO evidence)

Sean Fletcher
Chief Executive Officer

Shire of Victoria Plains Annual Report 2021 - 2022
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CEO’S MESSAGE 2021-2022

I commenced with the Shire as its Temporary CEO at the start of
June 2022, so the information | have regarding 2021/2022 is, in the
main, by way of observation.

The year overall, was still very much impacted by COVID-19. This
was reflected in the constant changes required by the State
Government regarding managing the pandemic. Of course, in many
respects this seems long ago now, but in terms of managing the day
to day operations of the Shire, a challenging one. During this time, the Shire managed
to keep its employees safe and still provide a range of core services and facilities.

A key achievement during 2021/2022 was the development of the new Strategic Plan
and the adoption of the Communication Policy and Strategy. Since this time, the
Strategic Community Plan was adopted by Council. The management team and
myself have been busily preparing the underpinning corporate business plan, long
term financial plan and the asset management plan. These plans should be ready for
implementation from April 2023.

Against a constant changing backdrop, the Shire was able to complete a number of
its strategic objectives including an improved level of information to the community,
ongoing advertising of community activities, the finalization of the Yerecoin and
Bolgart bike path projects and improved compliance and internal controls.

Finally, | would like to take this opportunity to thank Shire staff and Council in the
support they have provided regarding the management and oversight of the Shire and
in preparing for the roll out of the new strategic plan. | look forward very much to a
fruitful 2022/2023.

Sean Fletcher
Chief Executive Officer
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FINANCE AND ADMINISTRATION
FINANCIAL PERFORMANCE

The Shire of Victoria Plains completed the financial year 2021/2022 with $1.265
million in cash and cash equivalents.

Of this however, $1.479 million was considered restricted funds which equated to an
actual negative unrestricted balance of some $214,424 and consequently was noted
as a moderate adverse finding in the Auditors Management Letter. This has been
addressed in 2022/23 with the establishment of a Restricted Funding Bank Account,
complementing the Reserve Fund.

It will strengthen financial discipline in providing greater clarity on the real unrestricted
cash balance and therefore decision making on expenditure.

RESERVES

The Reserve accounts are Restricted Cash Assets, created for specific purpose to
fund the future projects.

The budgeted closing balance of $603,233 included a transfer to the Plant Reserve
of $75,120 and a transfer of $12,000 from the Building Maintenance Reserve. No
transfers occurred during the financial year with a small amount of interest received.

Consequently, as at 30 June 2022, the Cash-Backed Reserves balance was
$539,517, down from the budgeted amount.

The breakdown of the Reserve Fund is depicted graphically as follows:

Reserve Funds

Infrastructure
3% . Gymnasium
g \

Long service leave
1%
Building maintenance

3%

BORROWINGS

As at 30 June 2022 had a relatively small amount of borrowings totalling $427,648.
Of this, Council borrowed $200,000 during 2021/22 to partially fund a Grader and
Roller and $162,735 remains as a closing balance for the Calingiri Football Club’s
self-supporting loan.
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REVENUE AND EXPENSES

The Shire’s total revenue for 2022 Financial Year was $7.064 million, expenditure,
$9.235 million and a revaluation of assets amounting to $2.439 million. This has
resulted in a book value surplus of $267,390.

In real cash terms as depicted in the cashflow statement to the year end 2022 the
following summary is provided:

e Operating Funds of $5.862m including $2.966m from rates.

e Operating Expenditure of $5.534m including $3.461m expended on materials
and contracts.

¢ Non-operating Grants and subsidies of $1.446m.
e Capital Expenditure of $2.822m.

The net cash result was a balance of $1.265 million however as alluded to
earlier in this report, $1.479 million was Restricted (i.e. funds needed to be
quarantined as received with conditions on expenditure).

The Restricted Funding comprised of:

e Reserve Funding - $539,517
e Grant Funding Received but not expended - $1,029,682
e Bonds and Deposits - $21,589

It should be noted that Councils from time to time will go into overdraft and ideally
having a relatively small amount of cash on hand at the end of the financial year
broadly means raising of revenue (rates) has not been excessive.

However as noted by the Auditors, there needs to be a positive cashflow that will
allow the Shire to ‘trade’ until such time as rates for the new final year have been
raised.

The component of these revenue and expenses from the cashflow statement are
illustrated in the range of following charts:

REVENUE

Receipts (Sm)

— W Actual

® Budget

797
O
| 0.026
| 0197 -
B [ 0020

Operating Fees and Interest Other revenue MNon-operating
grants charges received grants

Shire of Victoria Plains Annual Report 2021 - 2022 16



In terms of variations to budget the following explanation is provided:
Operating Grants:

Funds exceeding the budget allocation was received from Financial Assistance
Grants, Fire Mitigation activity and Insurance Claims.

Non-Operating (Capital) Grants:

The funding primarily was sourced from Road Construction grants and the reason for
the variation is due to the works unable to be completed. This has resulted in the need
to create a liability in the Annual Financial Statements (i.e. the Shire has an obligation
to carry out the works it has received the grants for). Unfortunately, this funding was
not quarantined placing some additional pressure on the 2022/23 budget.

EXPENSES

Payments (Sm)

0.124 0.010 0.120 0.085
Vo 0.109 | 0.016 | 0.169 | 0.087

Actual ™ Budget

In terms of variations to budget the following explanation is provided:

Employee Costs:

In adequate budgeting, staff turnover requiring pay outs and over expenditure due to
the lack of a senior management team to control.

Materials and Contracts;

Gravel purchases, flood damage yet to be approved for recoupment and legal costs
of which there was an Audit Management point raised all contributed to this over
expenditure.

Infrastructure:

Inability to complete the capital program caused an under expenditure in this activity
offset by operating spend over expenditure in the above areas did not harvest any
savings, contributing to the less than ideal financial position.
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CAPITAL EXPENDITURE

The Council budgeted $5,561,938 for capital expenditure, $298,609 was spent on
Property, Plant and Equipment, and $2,522,637 on Infrastructure procurement.

The variance in expenditure was primarily attributed to the Calingiri — New Norcia (Ag-
Lime funding) Road and Mogumber-Yarawindah Road (Wheatbelt Secondary Freight
Network) which were carried forward into the 2022/23 budget.

Property, Plant and Equipment
Expenditure included:
e CESM Vehicle - $77,000
e 2013 Komatsu Grader - $160,000
e 2002 Multi Tyre Roller - $35,000

Infrastructure
Expenditure included:
¢ Road Construction - $2,371,951
e Footpath / Bike path - $37,342
e Calingiri Playground - $34,809
e Shire building carpark - $27,210
e Piawaning Standpipe Swipe access - $27,966
e Refuse and Hockey Field Fencing - $16,885

FAIR VALUE

The fair value of land, buildings and infrastructure and investment properties is
determined at least every five years in accordance with the regulatory framework.
This includes buildings and infrastructure items which were pre-existing
improvements (i.e. vested improvements) on vested land acquired by the Shire.

A revaluation of Land and buildings was undertaken for the 2021/22 resulting in a
positive increment of $2,433,737 and which has been reflected in the financial
statements (Assets).

Whilst the regulatory framework was met, the frequency of valuations was noted as a
significant adverse finding in the Auditors Management Letter. This was on the
concept that a formal process should be developed to determine if factors existed that
would trigger the performance of a formal valuation. An example would be if a weather
event (flood damage) occurred that reduced the value of road infrastructure.

The Office of the Audit General advised this was a finding across all local
governments. The Shire Management team accepted this finding and will have a
policy in place for 2022/23.
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CONCLUSION

The 2021/22 financial year was particularly challenging for the existing personnel due
to long time vacancies and turnover. However as evidenced by the audit, there were
few adverse findings and the finance staff should be commended for continuing to
provide good governance during trying times.

| have experienced first hand, the dedication they have continued to display and their
commitment to improving the Shires finance and administration to achieve best
practice and leaders across WA local governments of similar size is very much
appreciated.

The Shires consultants and Councillors should also be acknowledged for their support
during the year. 2022/23 has already seen significant improvements and this has only
occurred because of the foundation that was laid by the committed finance personnel
of 2022.

Mr Colin Ashe
Manager, Finance and Administration
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COMMUNNITY DEVELOPMENT

A Community Development Officer has been employed to adhere to the Business and
Strategic Plan of The Shire of Victoria Plains who is dedicated to improving
communications between the Shire and community and provide quality core business
services. Memorandum of Understandings have been established with Community
Groups and Grant programs are underway offering events and traineeships. Regular
meetings have been established with many of the associations and clubs with the
expectation of connectivity with all seven towns.

COMMUNITY SAFETY
In 2021/2022 The Shire of Victoria Plains continued great work within Community
Safety comprising of Emergency Services, Animal Control, Bushfire Risk and CCTV.

The Shire completed the annual bushfire exercise with the Local Emergency
Management Committee at the Calingiri Incident Control Centre, this exercise
comprised of agencies from WA Police, Other Local Governments, Department of Fire
& Emergency Services, Department of Communities, St Johns, Department of
Education, and State Emergency Services.
The exercise was testing one of many hazards the Shire maybe involved in as part of
their  obligations under the Emergency Management Act  2005.
In 2023 the Shire will be undertaking a full review of the Local Emergency
Management Arrangements and Local Recovery Plan as part of the five (5) year
planning cycle.

The Shire was successful in receiving $112,000 in mitigation activity funding through
state government that allowed some significant fuel reduction works and fire breaks
within the Bolgart and Gillingarra townsites, this has now reduced the likely impact of
bushfire to these two areas that were previously rated as extreme risk.

The Shire has also carried out a number of smaller mitigation activities on verges and
reserves in Calingiri, Piawaning and Yerecoin.

In 2021/2022 the Shire’s Community Safety Team created the first Community Safety
Engagement Schedule, this comprised of over forty (40) points of contact with our
community to educate and inform.
These points of contact included Social Media, Community Event Stalls, School Visits,
Open Days, SMSs, newsletters, face to face and Iletter drops.
Messages included storm safety, bushfire safety, cat / dog registrations, firebreak
preparedness, road safety, flood safety and fire fan messaging.

Animal Control and CCTV have been increased with the Community Safety Officer
proactively conducting patrols for animals wandering and as a result has seen roughly
200% increase in animal control warnings and penalties, there has also been an
increase in feral cat trapping.

With the investment of four (4) covert CCTV cameras, the Shire has also been able
to follow up illegal dumping, water theft and antisocial behaviour issues.

Again the 2021/2022 bushfire season saw significant fires throughout Western
Australia, thankfully not too many within the Shire of Victoria Plains.

This allowed the Shire to provide resourcing and support to several fires outside of
our Local Government such as Bruce Rock/Corrigin Bushfire and Carnarvon
Bushfires ensuring if we ever needed assistance it wouldn’t be far away.

With the changed and reiteration of everyone’s’ obligations under the Work Health
and Safety Act 2020, the Shire has been working on implementing new standards
and clarity for our volunteers.

The Shire also hosted a session with a solicitor open to all, this provided expert
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advice to our volunteers and farming community when it comes to bushfire
obligations and responsibilities.

There were some successful bushfire risk workshops delivered in 2022, this has
helped inform the Shire as to what safety concerns our responders have and
suggested mitigating measures appropriate.

There was over thirty-eight (38) opportunities for training over the 2021/2022 off
season free of charge to both our volunteer firefighters and community spontaneous
volunteers.

The Bushfire Support Trailer continues to grow in capabilities and provides our
volunteers with welfare support, road closure capabilities, communication support
and incident management support.”

This was successfully deployed sever times in support of incidents.

WORKS AND SERVICES

The Works and Services Department undertakes capital construction,
major maintenance works, and the routine maintenance of built
infrastructure within the Shire. To undertake these required activities a
portion of funding is derived from external grant funds including various
Federal and State Government agencies and from other Council income
streams.

Works and Services include the following areas of responsibility:

STRATEGIC / ADMINISTRATION

¢ Council Policy

Council Agenda ltems

Strategic Planning

Funding applications

Road works programs

Purchasing and procurement

Budget preparation and management
Tender preparation and administration
R2R funding management and acquittal
RRG funding management and acquittal
Project management and funding acquittal
Compliance with appropriate legislation associated with provided services

OPERATIONAL ACTIVITY

Civil Works:
Construction and maintenance of roads, footpaths, and drainage throughout the
Shire.

Parks & Gardens:

Construction and maintenance of Councils sporting fields, passive parkland areas,
road verges, streetscapes and street trees.
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Plant:
The plant replacement program did not allow for any significant new or replacement
items.

Waste Management:

Waste management is a core function of Council. It encompasses activities and
services related to the collection and disposal of waste, along with waste minimisation
and recycling initiatives.

Council strives to manage waste in an environmentally responsible and sustainable
manner to protect the natural environment and public health.
Landfill management, litter pickup, the disposal of hazardous waste.

Kerbside collection - A weekly kerbside waste collection service operates in the town
sites of Yerecoin, Calingiri and Bolgart. This is carried out through contract
arrangements with a local supplier.

Customer works request:

Council aims to be responsive to ratepayers’ requests for minor improvements and
fault rectification.

Requests vary dramatically and can be minor in nature from sweeping a path, an
emergency with fallen trees to major road works/drainage.

Some issues may require substantial funding and planning for future budget
allocations. Some requests, whilst valid may not be able to be completed as requested
or may need to be included in future planned works within the asset management
plan.

All requests are welcome and valued as the issues raised can then be dealt with
appropriately. These requests are recorded to ensure that the responses and service
is measured against internal standards.

Staff

Works and Services employ a total of 11 staff that operates from the Shire Depot
located on the corner of Edmonds Street and Cavell Street, Calingiri.

Staff undertake a multitude of duties and as such are skilled in many areas relating to
the maintenance and construction of public infrastructure from roads to gardens. The
structure is comprised of:

1x Manager, Works and Services

1x Administration and Work Health and Safety
1x Works Foreman

5x Plant Operators

2x Parks and Gardens

1X Cleaner/ General Hand.

REVENUE - GRANT FUNDING

External funding is the major income stream for capital works and major maintenance
of Councils assets and in the 2021/22 financial year the following funding for these
works were derived from:

o Wheatbelt North Regional Road Group (RRG) - funding administered by the
Main Roads Western Australia (MRWA).

e Department of Infrastructure, Transport, Regional Development,
Communications and the Arts- Roads to Recovery (R2R).
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Main Roads Western Australia (MRWA) Direct Grant for roads.
Wheatbelt Secondary Freight Network (WSFN).

Council Revenue and Direct Road Funding.

LRCI.

WORKS AND SERVICES FUNCTIONS

Major capital construction projects undertaken in the 2021/22 financial year were:

Toodyay-Bindi Bindi Road — shoulder reconditioning works

Expenditure $134,940
Funding Assistance from: Roads to Recovery

Toodyay-Bindi Bindi Road — repair and resealing works (from 20/21 works).

Expenditure $84,565 ($157,327 repair works and $84,565 sealing)
Funding Assistance from: Regional Roads Group, Council and Direct Road
Funding

Toodyay-Bindi Bindi Road - Reconstruction and widen seal.

Expenditure $700,743
Funding Assistance from: Regional Roads Group and Roads to Recovery

Ag Lime Toodyay Bindi Bindi/Goomalling Road - Intersection realignment.

Expenditure $57,041
Funding Assistance from: Ag Lime Route (State)

Mogumber-Yarawindah Road — project development works and resealing.

Total Expenditure $532,283
Funding Assistance from: Council and Wheatbelt Secondary Freight Network
WSFN (Federal & State) Funding

Bolgart West Road — reconstruct road and seal

Expenditure $476,383
Funding assistance from: Local Road Infrastructure (LRCIP)

Yerecoin South East Road — reseal new works from 20/21

Expenditure $98,165
Funding Assistance from: Local Road Infrastructure (LRCIP)

Catabody Road — resheet formation

Expenditure $139,508
Funding Assistance from: Local Road Infrastructure (LRCIP)

Footpath installation works

Expenditure $22,682 for Calingiri and $14,661 in Bolgart
Funding Assistance from: Local Road Infrastructure (LRCIP)

Council carried forward five projects into the 2022/23 financial year. Three of those
projects are WSFN projects which have commenced but were required to be carried
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forward. The other project is the Aglime project for the intersection realignment on
Calingiri-New Norcia Road which was delayed by the clearing application process.

SUMMARY

Works and Services has achieved a great deal this year in some trying times. As
Manager for a diverse section of activities undertaken within the Shire of Victoria
Plains, | believe that the Shire and its residents are well served by their employees,
many of who go to great lengths to provide services to the public in there roll as shire
employees, during the short period of time that | have been in this role, | would like to
express my thanks to all team members within the Works and Services department
as well as all the administration staff for their high professional standards and output
efforts during the 2021/22 year.

Silvio Brenzi
Manager, Works and Services
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ENVIRONMENTAL HEALTH, BUILDING AND
PLANNING SERVICES

ENVIRONMENTAL HEALTH
The Environmental Health Officer conducted the following activities during the
reporting period.

e Provided support for, and onsite premises assessment of, COVID compliance in
food premises and public buildings

e Inspected food premises and licensing or registration of stall holders and mobile
food vendors

e Managed several recalls of various food products

¢ Conducted inspections and surveillance of the Shire’s three refuse sites

Inspected caravan parks and camping grounds including holiday

accommodation venues

Inspected the Shire’s (and other) public buildings

Vetted and approved event management plans for public events

Approved and inspected effluent disposal systems

Attended to biosolids, noise, effluent, dust and other environmental health

related complaints

e Provided general advice to business and residents on matters relating to
environmental health

e Provided feedback to government agencies on matters or draft policies pertaining
to local government environmental and public health

o Ensured the application of local and state legislation for matters pertaining to
environmental health and environmental protection

WASTE MANAGEMENT

Landfill Refuse Sites
Periodic inspections were carried out at the three landfill sites.

Annual reports addressing the Shire’s responsibilities with regard to the licence
conditions for each site were submitted to the Department of Water and
Environmental Regulation (DWER) within the required time frames.

The landfill licences were renewed, with amendments made by DWER to the Bolgart
site addressing groundwater monitoring and sampli